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1. HEJIX U 3AZJIAYHU OCBOEHMUA JUCHUITJIMHBI
[{eapr0 OCBOCHHS TUCHIUILIMHBI SBISICTCS IMOJATOTOBKA CTYJICHTOB B 00JIaCTH
YIPABJICHHS TIEPCOHATIOM OMOJIMOTEKH Ha OCHOBE IIPUHITUIIOB U 3aKOHOMEPHOCTEH
KaJIPOBOTO MCHE/DKMCHTA.
3agaun:
a)0OydYeHHE CICIHAIbHBIM 3HAHWUSIM, YMCHHSIM W HaBbIKAM B 00JIaCTH
TEOPHUH U TTPAKTHUKH YIIPABJICHUS IIEPCOHAIIOM;
0)u3yuenre PyHKIUI U POJIM PYKOBOJUTENS B YIIPABICHUHU TTEPCOHAIOM
OUOIHOTEKH;
B) OBJQJICHUE METOJAaMH IUIAHUPOBAHUS, OpPraHU3aIliH, MOTHBAIIMU
nepcoHaa ONOINOTEKH;
r)o0ydeHHe TICUXOJOTHYSCKUM OCHOBAaM YIIPABICHUS TIEPCOHATIOM
OMOINOTEKH;

2. MECTO JUCIMIIVIMHBI B CTPYKTYPE OIIOII BO

JucruninHa  OTHOCHUTCA K 4YacTd, (QopMupyemMor  y4aCTHUKAMH
oOpa3oBaTenbHbIX OTHOIIEHUH, broka 1 «/lucuumiunel (MOTyIn)».
TecHo B3auMocBs3aHa ¢ yueOHbIMH JucturuHamMu: «llcuxonorusy,

((COI_[I/IaJIBHBIe KOMMYHUKAITUH» «MGHCII)KMGHT 6H6JII/IOT€‘-IHO-HH(I)OpMaHHOHHOﬁ
ACATCIBHOCTH.

3. IHJTAHUPYEMBIE PE3YJIBTATDI OBYYEHMUA no
JAACIHUIIVIMHE, COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B
OBPA3OBATEJILHOM INPOI'PAMME NHANKATOPAMUA
JOCTUXKEHUA KOMIETEHIMIA.

Haumenosanune WuukaTopsl chOpMUPOBAHHOCTH KOMITETEHIIUH

KOMIIETCHIN I 3HaTh YMETh BIIAJIETh
Cnocoben K| e HOPMATHUBHO- . OIPEIEIATh . OIIBITOM
YIIPaBIEHYECKOM U | IIpaBOBBIE U OCHOBHBIE YIIPABJICHUS
WHHOBALIMOHHO- METOANYECKUE HafpaBjeHuss paboThl | MEPCOHATIOM
IPOEKTHON OCHOBBI C TIEpCOHAJIOM O61OIMOTEUHO -
ACATCIBHOCTH B | JOKYMEHTAIIMOHHOTO | OMOIMOTEeYHO- UH(}OPMaIIMOHHOTO
O01OIMOTEYHO- oOecrnieuyeHus MH(OPMaLIMOHHOTO YUpEKIACHUS
UH(POPMALIMOHHOM YIPABICHUS YUpEKIACHUS
chepe, MIPOBEICHUIO
COILIMOJIOTUYECKUX,
IICUXOJIOTO-
NeJaroru4ecKux u
MapKETHUHTOBBIX
uccnenoBanwmii (ITK-1)

4. CTPYKTYPA U COAEP KAHUE IUCHUIIJINHBI

4.1. CTpyKTYypa QM CHUATTAHBI
OO6miast TpyA0EMKOCTh JUCHHUILIMHBI COCTABISET 6 3aueTHhIX enunuil (216

94acoB).

Ounas ¢popma o0yueHust




Bunsl yueOHOM
@OpMBI TEKYILETO
paboThI, BKIIOYAS
KOHTPOJIS
8 CaMOCTOSITEIILHYIO
8 yCIIEBAEMOCTH (1O
5 paboTy CTyIEHTOB
No Paznen Y ) HeOelsaM cemecmpa)
= = U TPYZAOEMKOCTH (B
JTUCIUIIINHBI 3 g ®opma
g yacax) .
5 = MIPOMEXYTOUHOMN
© = aTTeCTaluu (1o
(]
s 7 m CP cemecmpam)
1| PA3BJEI L 7 1-7 16 16 22 VYerubii ompoc,
Crpateruyeckoe yrpaBieHHE JTOKJIaJIbl, TECTUPOBAHHE
MEPCOHAIIOM OUOIHOTEKN
2 | PABJIEJI II. 71 811 | 16 16 22 YcTHBIH ompoc,
dopMupoBaHHE  TEepCOHaNa TECTUPOBAHUE,
OMOIMOTEKH MMCbMEHHBIN OTIPOC.
3auer
HUTOTI'O 3a 7 cemectp 32 32 44
3 | PABAEJL I 8| 1-15 | 6 12 18 YcrHbii ompoc,
Pa3Butne nepcoHasa JTOKJIaJIbl, TECTUPOBAHHE
OnbIMoTeKH
4 | PASIAEJL IV. 8| 16-18 | 6 12 18 [TucemenHslit ompoc,
[Icuxonoruueckre OCHOBBI TECTUPOBAHUE
KaJI[pOBOI'0 MEHEPKMEHTA DK3aMeH
HUTOI'O 3a 8 cemectp 12 24 36
HUTOI'O: 216 44 56 80 Ha xouTposab 36

4.2. TemMaTuyeckuil IUIAH OCBOEHHMSI JUCUHUILVIMHBI 1O BHIAAM Y4eOHOM
NeSITeJIbHOCTH M BUAbI CAMOCTOSATEILHON (BHEAyAUTOPHOI) padoThl

HaumenoBa Coaepxxanue ydyeOHOTro MaTepuasa ®opmu-
HHeE pa3JesIoB U (TeMBI, NEpeYeHb PACKPBIBAEMbIX BOIIPOCOB): Obnem | PYEMBIE
TeM JIEKIMH, MPaKTHYecKHe 3aHATHS (CeMHUHAPBDI), qacop | KOMIE
HHIMBHUAYAJbHbIC 3AHATHS, CAMOCTOSITEIbHASA e, TeHIH
pabora o0yualoumxcs, KypcoBasi padora (mo
TeMe)
1 2 3 4
7,8cemecTp
PA3JIEJI |. Ctparerndeckoe ynpaBieHHe IEPCOHATIOM OHOIMOTEKH
Tema 1. Jlexumu: IK-1
N3menstomuiics UYenoBeuecknii (hakTop TPyAOBON NESITEIBHOCTH.
XapakrTep [Tporpamma pedopm  Poccuiickoit ®enepanuu B
byHKIIUN obOnactu TpynoBbIX OTHOuIeHWH. Hayunbrii monxon k
yIpaBJIeHUS (OpPMHPOBAHHIO CUCTEM YIPABIECHUS MEPCOHAIOM.
nepcoHasiom B | MccnenoBanusi conManbHBIX (DaKTOPOB  IMOBBIIIECHUS 4
COBPEMEHHBIX 3P PEKTUBHOCTH TpyZaa. Bnusinue TEXHHUKO-
YCIIOBUSAX TEXHOJIOTUYECKMX M  COLUUAIbHBIX  YCIOBUH  Ha
oTHomeHHe K Tpyay. llcuxodusuonorus TpyaoBBIX
npoueccoB. TpynoBble pecypchl Kak I3KOHOMUYECKash U
IJIAHOBO-Y4€THAas KaTeropusl. Oomas "
npoeCCHOHANIBHASL ~ TPYAOCIOCOOHOCTh.  TpymoBou




noreHnuan. PeiHOK Tpya.

[TpakTHyeckue 3aHATUS (CEeMUHAPBHI):
Bonpocs! 1u1st 006cyxaeHus:
1 ®opmynupoBaHue OOLIMX MNPUHLUIOB U Lelel
paboThI C IEPCOHATIOM
2. BpiOOp MeTOHOB ympaBieHUS [EPCOHAIIOM B
YUYPEKICHUAX KYIbTYPEI
3 Pa3paboTka KaJpoBbIX TEXHOJIOTHMH,
4. MOHUTOPHUHT NIEpCcOHAIIA

CamocrostensHas pabora
Coobmenrie 1o  Teme: HaydHpli  moaxon K
(hOPMUPOBAHUIO CHCTEM YITPABJICHUS TTEPCOHATIOM

Tema2. Jlexnuu:
Cucrema OyHKIMOHAIBHOE  pa3leleHue  Tpyaa U I1K-1
yIpaBiIeHUS OpraHu3allMOHHAs CTPYKTypa CIYyXKOBbl yIpaBiIeHUS
IIEPCOHAJIOM nepcoHanoM. Llenu ciy>xObl yrpaBieHHUs IEPCOHATIOM.
OoubmoTexu OcHOBHbIE  HampaBlICHUS  JEATEIbHOCTU  CIY>KOBI
YIOPaBIEHUS  IEPCOHAJIOM. OyHKIMH  CITYKObI
YIIPAaBJICHUS [IEPCOHAIIOM. BapraHThl OpraHu3alMOHHON
CTPYKTYPBI CUCTEMBI YIIPABJIECHUS IIEPCOHATIOM. Y POBHH
yIpaBiIeHUS [IEPCOHAJIOM. [IpodeccrnonanbHo-
KBATM(UKAIIMOHHBIA W KOJIMYECTBEHHBIH  COCTaB
YIPaBJIEHUS IIEPCOHATIOM.
[TpakTHyeckue 3aHATHs (CEeMUHAPBI):
Bonpoce! 1u1st 06cyxneHus:
1.Ienu ciy>x0bl ypaBiaeHHs IEPCOHATIOM.
2. OpranuzanuoHHble (HOpMbl CIYKOBI yIIpaBICHUS
[IEPCOHAJIOM
3.Cyx0bI IepcoHasia B OMOIMOTEKE
CamocrosrenbHas pabora
CooOuienne o teme: OYHKIMM CIIYKOBI yIIpaBICHUS
NIEPCOHAJIOM
Tema 3. Jlexnuu: IK-1
HopmaTusHo- [IpaBoBoe oOecreyeHHE CUCTEMBI YIPABICHUS
METOUYECKOE epcoHAIOM. MexayHapoaHble pPEKOMEHJAIUH 10
o0ecnieueHue YIpaBIEHUIO TPYIOBOW JAesITeNbHOCThIO. Poccuiickue
CUCTEMBI HOPMaTHUBHO-METOINYECKUE MaTepuaibl B
YIIPABJICHUS OuOIMOTEYHOM nene. HopmaTtusHbIe 51
NIEPCOHAIIOM OpraHU3al[MOHHO-TIPABOBBIE JIOKYMEHTHI,
PETYIUPYIOIIHE NEeSTETHHOCTD OMOIMOTEK.

HNudopmaninoHHOe U JOKYMEHTAIMOHHOE oOecrieueHne
CHUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

IIpakTrueckue 3ausTs (CEMUHAPEI)

Bomnpocs! qyis o0cyxkaeHus:
1.XapakTepucTrka HOpMaTUBHO-IIPABOBBIX IOKYMEHTOB
oubnmorexu
2.Ilopsinok pa3paOOTKH U YTBEPKACHUS HOPMATHUBHO-
IIPABOBBIX TOKYMEHTOB.
3.ITopsimox pa3paboTKu " YTBEPKICHUSI
OpraHU3aIMOHHBIX IOKYMEHTOB OUOJINOTEKH.




4.YcraB OMONMOTEKHW: METOIMKA Ppa3paboOTKH W
YTBEPKICHHUS.

CamocrosTensHas paboTa
OdopmiieHne opraHu3alMOHHO—TIPABOBBIX JOKYMEHTOB
ONOINOTEKM.

PA3JIEJI Il. ®opmupoBanue nepconana OMOIMOTEKH

Tema 4.
[InanupoBanue
paboThI
MEPCOHAIIOM.
Mapxketunr
nepcoHana

Jleknun:
[TnanupoBaHue MOTPEOHOCTH B MEPCOHANIC KaK

4qacTh Ou3Hec-mIaHa. CTpaTernyeckoe U ONepaTUBHOE
IUTaHUpOBaHKE. BpIABICHHE UCTOYHUKOB IMOMOJIHEHUS
nepconana. llepcoHal B yCIOBHAX COKpALICHHUS.
Omnpenenenue o060wmEel NOTpeOHOCTH B IMEpCOHAJIE.
PazpaboTka koMIuiekca TpeOOBaHUS K KaHAHIATaM Ha
JOJDKHOCTB. banaHc 1OMONHUTENBHOW MOTPEOHOCTH B
[IEpCOHAJIE U MCTOYHUKHU NonoiHeHus. [lnanuposanue
pasBuTHs nepcoHana. IlnmaHupoBaHue 3arpar Ha
nepcoHan. Onrumuzanus 3arpaT Ha  MEpPCOHAL
MapKkeTuHT TlepcoHana, OCHOBHBIC NPUHIIUIBI, BUIBI
NeSITeIbHOCTH, HTAIIBL.

O¢pdexruBHOCTD CUCTEMBI YIPABICHUS
NepCOHAJIOM. AHalUTHUYecKass paboTa € MEePCOHATIOM.
AHanu3 4UCIECHHOCTH paOOTHUKOB. AHAJIM3 COCTaBa U
CTPYKTYpbl ~ pPaOOTHUKOB,  MX  BJIMSHUE  Ha
3 HEKTUBHOCTD JESITEIbHOCTH OpraHu3aluu
KyJIbTypbl.  AH&JIW3  TIOCTOSHCTBA  IEPCOHAA,
MOKa3aTeay  JBWKECHUS KaApoB. O(P(HEeKTUBHOCTH
MEpONpUATHs MO  OOECNEYEHUI0  CTaOMIIBHOCTH
KOJUIEKTHBA. BBIsSBIEHHE pe3epBOB PalMOHAIBLHOTO
UCMOJb30BaHUsT  pabouell cuna.. OCHOBHBIE BUJBI
s¢dexTuBHOCTH YIPABJICHUS IIEPCOHAIIOM:
HSKOHOMHYECKAsi, COLMaIbHAs, TeXHUUecKas. MeToabl
OLICHKM W TOKa3aTeau paboThl CIyKO yHpaBlieHUs
MIEPCOHAJIOM.

ITpakTueckue 3ausaTUd (CEMUHAPEI)

Bomnpocs! 1u1st 06cyxaeHus:
1.IIpuHIMIBI yrIpaBiI€HUsI IEPCOHATIOM.
2.Metozp! ynpaBiaeHHs NEPCOHATIOM
3.0OCHOBHBIE  3JIEMEHTBl  CHCTEMBbl  YIpPAaBJICHUS
MIEPCOHAJIOM.
4.ConepxkaHrue DIIEMEHTOB CHUCTEMBl  YIpaBJICHUS
IIEPCOHAJIOM.
5. OpranuzanyMoHHas  CTPYKTypa  YNPAaBIICHUS
MIEPCOHAJIOM.
6.0OcHOBHBIE 3a/1a4l U (PYHKIMH CITY>KOBI YIpaBJIeHUS
IIEPCOHAJIOM.
7.Cny>x0a yrpaBiieHUs [TEPCOHANIOM B OUOIHOTEKE.

CamocrosrenbHas pabora
CooOmenne mo  Tteme:  Kpurepunm  oueHku
3¢ (EKTUBHOCTH YIIPaBJICHUS IEPCOHAIOM

I1K-1

Tema 5.
VYnpasnenue

Jlekuu:
[Tongbop kammumatoB u OTOOp TmMepcoHana:

I1K-1




HaliMoM opranmsanuu u nporuenypsl. OnpeneneHue BakaHTHBIX
nepcoHaia U IUlaHupyeMblix — pabounx  mect.  Co3manue
«UJEANbHOTO TOPTPETa» IKEeIaeMoro pabOTHHKA.
[Ipodeccuorpammsi. Ornpenenenue HMCTOYHUKOB
nondopa pabOTHHKOB. JloCTOMHCTBA M HEIOCTATKH
BHEIIHUX U BHYTPEHHUX MCTOYHUKOB moadopa. Otéop
KaHJIUJaTOB, METO/IbI u MPOLEAYPBHI.
[Ipodeccuonansusle  ucnbiTanus. CobecenoBaHue.
[Ipunarue pemennss o Haiime. OOCyxIeHHe U
odopmIIeHHE KOHTPAKTA.
[IpakTuyeckue 3aHATHs (CEMUHAPHI)
Bomnpocs! 1uist o6cyxaeHus:
1.MapkeTuHTr nepcoHaia
2. Haem nepcoHana v ero BUIbl
3.IIpouenypa nogdopa u oTOOpa nepcoHana.
4. KonkypcHoe n3bpanue rnepconasna
5.IIpodheccrorpaMMbIONINOTEYHBIX CIICIIHAIMCTOB
6. JocTomHCTBa M  HEINOCTATKH BHEIIHHX U
BHYTPEHHUX HUCTOYHUKOB MOJ100pa.
7.1lmannpoBanue KaJpoOBOTO obecrnieueHus
OpraHH3aIlyH.
CamocrosTenbHas paboTa
CooOmienne o teme: IlpueM corpyaHuka Ha paboTy
10 COBMECTHTENLCTBY. Penenne 3a1a4 npeaoKeHHbIX
IpenojaBaTesieM Mo JaHHOU TeMe.
Tema 6. Jlexuyu: IK-1
[Tpodopuentanu | [Ipodeccuonanbuas OpHUEHTAIIHS, CYIIHOCTb,
g4 W TPyAOBas | 3HAUCHHE. OcHoBHbIE (bopMbI
aJanTanus npoOpUEHTAIMOHHONPAOOTEL:  MpodecCHOHATbHOE
nepcoHasa MpoCBemIeHne, TpodeccnoHanbHas  WHGOpPMAIHS,

npodeccuoHanbHass ~ KOHcynbTanusa.  [loBblleHue
MpecTuka W MPUBJICKATEILHOCTH  OHOIMOTEUHON
paGoTbl.  YmpaBineHMe — ajanTanuel,  CYIIHOCTb,
3HaueHue. IlepBuuHas M BTOpUYHAs ajanTanus.
[IpodeccrnonanbHeIi, MCUX0()U3HOTOTHUECKUH,
COLIMAJIBHO-TICUXOJIOTHYECKUH, OpraHU3alMOHHBIN
acmekTsl ajganTanuu. OpraHu3allMOHHBIE PEILEHUs
npoOJieMbl YOpaBlIEeHUs aJanTalued: OpraHu3alus
CEMHHApPOB U KYypCOB, NPOBEACHHE MHAMBHIYAJIbHBIX
Oecen, Kypchl Uil pPyKOBOAWUTENEH M HAaCTaBHUKOB U
ap. TexHonorus mpouecca ynpaBiIeHHUs aJanTalue.
NudopmannonHoe odecneueHre npouecca ajanTaiui.

[IpakTUyeckue 3aHATHS (CEMUHAPHI)
Bomnpocsr quist o6¢cyxeHust:

1.ITonsATHE amarnTaum.

2.Bugpt v hopMbI TPYJIOBOH aianTaluu

3.IIpodeccruonanpuas aganramus.

4.CouaibHO-TICUX0JIOrNIeCKast afanTamus.

CaMocTtosTenbHas paboTa

CooOmenne 10 Teme: YMpaBlIeHHE ajanTaruei
CYLIHOCTh, 3HaueHue. llepBuunas u BTOpUYHAas
ajanTanus.




PA3JIEJI 1ll. PazButne nepconaia 6uOIMOTEKH

Tema 7.
VYnpasnenue
HCIOJIL30BAHUE
M TPYIOBOTO
[IOTEHIIMAIA
OMOJIMOTEKHU

Jlekuuu:
Hcnonp3oBanue nepcoHasa: CYIIHOCTb,

3Ha4yeHue. [IpuHIMIBI parMoOHATBFHOTO MCIOIb30BAHUS
nepcoHana: oOecreueHrue palUuoHaIbHOW 3aHSATOCTH;
oOecrieueHne CTaOWIBHOM M PaBHOMEPHOH Harpysku;
o0Oecrie4eHne COOTBETCTBHUS TPYIAOBOrO MOTEHIMANA
paboTHHMKAa ero  KBaTU(HUKAIHMK; NEPUOTUUECKUIN
epexol € OJHOro paboyero Mecra Ha JPYroe;
obecrieueHrne pa3zHooOpa3HOW paboTel. PaccraHoBka
nepcoHana. TpyaoBble MepeMenieHusi: BHIbI, (OPMBI.
Poranus xaapos, e€ 3naueHus1, popmbl. [ nOkue pexumbl
pabouero BpeMeHHM (THOKMN pabouyuii TOH, CKaras
pabouas Hemens, paboTa Ha YCIOBHSIX JICICHHS
pabouero BpemMeHH Ha pabouem mecrte). CoznmaHue
CHUCTEM ympexiaaroimero oOydeHus. BbIcBOOOXIeHUE
nepcoHana. OCHOBHbIE  BHJABI  YBOJBHEHUH: TIO
WHUIHATUBE COTPY/IHHUKA, 1o UHHUIINATHBE
paboronmatens, BbIxoA Ha mneHcur. [loaroroeka
npouecca yBOJbHEHMsI coTpyaHuka. Coolmienus 00
yBosbHeHUU. KoHCcynbTUpOBaHue coTpyaHUKOB. PaboTa
C COTPYOHHKAMH NPEANCHCHOHHOTO M TEHCHOHHOTO
BO3pacTa.

IIpakTueckue 3auaTsa (CEMUHAPEI)
Bonpocsr 11t 06cyxaeHus:

1. OcHoOBHBIC BUIBl YBOJHHEHWI: [0 HWHHUIIMATHBE
COTpPYIHUKA, 10 MHUIIUATUBE PabOTOaATENs, BHIXO
Ha TIEHCHUIO

2. TloaroroBka mpoliecca YBOJbHEHHUS COTPYAHHKA.
CooOmienust 06 yBoibHeHHH. KOHCyIbTHpOBaHUE
COTPYIHUKOB.

3. VYBoJbHEHHWE COTPYAHHUKA MPU HE MPOXOKICHHUH
HCIBITaTEIHHOTO CPOKA.

4. VYBOJbHEHHUE TIO COKPAIICHUIO YUCIICHHOCTH IITaTa
pabOTHUKOB.

5. VBoJbHEHHE TIO COCTOSHUIO 370POBbS WM
HEJ0CTATOYHOU KBATH(PHUKAITII

6. Poramnus nepconaia OMOITNOTEKH.

CamocrosrenbHas pabora

CooOmenne mo Teme: PaccraHoBka mepcoHana.
[TpuHIMOBI ~ pacCTAaHOBKM  KaJpoOB:  COOTBETCTBHA,
MEPCICKTUBHOCTHU, CMCHACMOCTH
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Tema 8.
Ornenka
nepcoHana

Jleknun:
OueHka mepcoHalla KaKk OCHOBA MPUHATHUA

KaJpOBBIX PEHICHWA MNpH MNPOJBMKEHUU IMOOUIPEHUU,
00y4eHUH, YBOJILHEHUU COTPYAHUKOB. METOIbI OLIEHKH
PaOOTHHUKOB: OIEHKA PE3yJbTAaTOB, OIlEHKA MOTCHITHAIA.
OKCIEPTHBIM M HHCTPYMEHTAJIbHBIA MeTOoA. MeToabl

HIKaJIUPOBAHMS, YHOPSAI0YEHUS PaHroB,
aJbTEPHATUBHBIX XapaKTEPUCTHUK. Pazpabotka
OLICHOYHOU TEXHOJIOTHUH. Kpurepun OLICHKU.

ATTCCTaI_II/IH COTPYJAHUKOB. TexHomorus LICHTPOB
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OLICHKH.

ITpakTHyeckue 3aHITHsL (CEMUHAPBHI)

Bomnpocs! 11 o0cyxkaeHus:
1.Ponp ouEHKM mepcoHana B CHUCTEME YIPABIICHUS
HEPCOHAJIOM.
2.0CHOBHBIE ~ METO/ABl  OLIEHKM  IEpPCOHANA,  UX
XapaKTepUCTHKA.
3. Xapakrepuctuka merona «360 rpamgycoB»
4. ATtTecranysi Kak OCHOBHOMMETOAOLEHKH paboThl
nepcoHaa OMOTUOTEKH.
5.IToaroToBka u npoBeeHUE ATTECTALUH.

6./lokyMeHTUpOBaHUE TPOIecca aTTECTAINH .

CamocrosTenbaas pabora

CooOimenue mo Teme: L{eHTpsI OIIEHKH MepcoHaia, HX
XapaKTepI/ICTI/IKa U BO3MOXHOCTBH HCIIOJIB30BAHUSI B
OLIEHKE JIEATEIHHOCTH COTPYAHUKOB OUOIHOTEKH.

Tema 9. Jlexnnu: I1K-1
Opranuzanus Buner poheCCHOHATHLHOTO 00yueHusl.
CUCTEMBI CrumynupoBanue mnpouecca oOyueHus. CoBpeMeHHbIE
o0y4yeHHs TexHosNoruu. DOopMBI M MeTOoAbl TPOPEeCcCCHOHATHLHOTO
nepcoHania oOyueHust B cdepe KyiabTypbl. OlleHKa pe3yiabTaToB
oOydeHuss mepconana. OmnpeneicHre NOTPEOHOCTH B
0o0y4eHuHu. DKOHOMHYECKAs 3¢ (pEeKTUBHOCTD
MOJATOTOBKH,  TEPENOATOTOBKM W TOBBIIICHUS
KBaIM(pUKAIMKM  IepcoHana.  Pa3Burue  moOHATHS
Kapbephl. Bo3moxxnocTn npo¢ecCuOHaTHLHOTO
coBepuieHCTBOBaHMsl. CUCTEMbI YIPaBJICHUs Kapbepo.
IIpakTHueckue 3ausaThs (CEMUHAPEI)
Bomnpocs! 11 o0cyxkaeHus:
1.Opranuzamnusi npoPeCCHOHAIIBHOTO OOYy4eHHS U
MOBBIIIIEHUS KBAIN(UKAIMK paOOTHUKOB OMOIMOTEKH.
2.KoyuuHr xak popma o0ydeHus.
3.0co0eHHOCTH AUCTAaHIIMOHHOTO 00Yy4EHUs.
4.0OcHOBHBIEC HaMpaBIICHUsI 00yUEHHUS IepCOoHAaA.
5.IlepenoaroroBka  KaipoB B COOTBETCTBHHM  C
MOTPEOHOCTAMU yUpexAeHHs (OMOIUOTEKH )
6. Ouenka 3(peKTUBHOCTH 00yUYEHHUSI
CamocTrodrenbHas padora
[TonrotoBka pedeparoB Ha Temy: KoyuumHr kak HoOBas
MOJICJIb PA3BUTHS NIEPCOHAIA OMOINOTEKH.
PA3JIEJI IV. Tlcuxomornueckre OCHOBHI KaIJpOBOTO MEHEPKMEHTA
Tema 10. Jlexnuu: I1K-1
PykoBoacTteo u JIngHOCTH MEHEKepA. XapakTepucCTUKU
JIUAEPCTBO "s¢ppexTuBHOrO MeHemxepa" mo M. Byakxoy u [l

®peHcucy: CrnocoOHOCTh YMPAaBIATh COOOW, HaTUIHE
Pa3yMHBIX JIMYHOCTHBIX LIEHHOCTEW M YETKUX JIMYHBIX
LeNnel, ymop Ha IOCTOSIHHOE CaMOpa3BUTHE, HAaBBIK
pemaTts IpoOsieMbl, BOCIPUUMYUBOCTD K WHHOBAIUSM,
YMCHUEC BJIMATH Ha OKPYXKAIOIUX, 3HAHUE COBPEMCHHBIX
yIpaBIEeHYECKUX MOJXO0/A0B, CIIOCOOHOCTh PYKOBOJUTH,
o0y4JaTh MOAYMHEHHBIX W pa3BUBaThb HUX MAacTepPCTBO,
dbopMupoBaTh KOJUIEKTHB. VX 3HaYeHHE B COBPEMEHHOM




ynpaiieHuU. @opMbl BiacTu. THUIIBI TUAEPCTBA.

Ctuiib  pyKOBOJICTBA: TIOHSITUE, COJIEp KaHUE.
OBojdIOIUs  TEOpUM  CTWIEH  PYKOBOJACTBA B
MeHexkMeHTe.  CaMOMEHEIPKMEHT  Kak  CPeJICTBO
caMOpa3BUTHUS HMHIWBHUIA — MEHEIDKepa: METO/bI,
OpTraHru3allMOHHBIC ITPUHIUIIBI, 3HAYCHU .

[TpakTHyeckue 3aHATHs (CEMUHAPBHI)

Bonpocs! 1u1st 006cyxaeHus:
1.PykoBOJCTBO U JIMAEPCTBO: XapaKTEPUCTHKA, O0IIHe
CBOMCTBA U pa3auy4usl.
2.DopMBbI BIACTH: MPUHYKJICHUE, BOZHATPAXKICHHE,
SKCIIEpTHAsA, STAJTOHHAS (XapU3MaTUYecKas), 3aKOHHas
BJIACTb.
3. Tumb! muaepcTBa (MHCTPYMEHTAJIBHBIM,
AMOLIMOHANBHBIN): PYHKIIUU U KayecTBa JUAEPCTBA B
KOJJIEKTUBE.
4.XapakTepucTruKa aBTOPUTAPHOTO, AEMOKPATHIECKOTO,
JIMOEpabHOTO CTHIIEH PYKOBOJICTBA.

CamocTtodarenbpHas pabora

[Ipesentauust no Tteme: PykoBOICTBO M JIHMAEPCTBO:
XapaKkTepUCTHKa, 00Iue cBoicTBa U paznuuusi; CTUib
PYKOBOJICTBA

Tema 11.
IloBenenue
JIMYHOCTH
rpymnmax

Jlekuu:
ConuanbHoe pa3BUTHE OMOIMOTEKH KaK OOBEKT

yrupasieHus. DakTopbl pa3sBUTHS COLMAIBHOM Cpeisbl
oubnnorexku.  CouuanbHas  uUHQpacTpykTypa U
MOTeHIMan OuOIMoTekn. YCIoBHS pabOTBI M OXpaHa
Tpyna. ConmanpHas 3alIUIIEHHOCTE  PaOOTHHUKOB.
ConnanbHO-TICUXOJOTHYECKH ~ KJIIMMaT — KOJUICKTHBA.
MartepuanpbHoe BO3HArpakJaeHHE TpyAa U CeMeHHbIe
OromkeTel. OCHOBHBIE (DAKTOPBI, XapaKTEpPHU3YIOILKeE
JUYHOCTh M €€  TIOBENEHUE:  HWHAMBUAYaIbHO-
TICHXOJIOTHYECKHE 0CcOOEHHOCTH, cucreMa
noTpeOHOCTE,  MOTHMBOB,  WHTEPECOB,  CHCTEMa
yIpaBieHUus: JHUYHOCTHIO. Colanu3anus JUYHOCTH.
Oco0eHHOCTH OMOIMOTEYHOI0 KOJUIEKTUBA, METOIMKA U
OpraHu3aIs YIpaBJICHUs KOJIJICKTHBOM.

Manas comuanbHas Tpynna Kak KOMIIOHEHT
KOJJICKTHBA: ONpeAeTeHne, 3HaueHue. DopmaibHbIe
TPYIIIIBL: XapaKTePUCTHKA, BH/IBI, (hakTOpHI
sbdekTuBHON  AesaTenbHOCTH  (pa3Mep,  COCTaB,
TPYIIOBBIE HOPMBI, CIUIOYEHHOCTh, KOH(IMKTHOCTS,

cTaTyc 51 (byHKIMOHATBHAS poJIb YJICHOB
rpynnsl).Hegopmanbable TpyMNIbl: CTPYKTypa, BHUBI,
3aKOHOMEPHOCTHU BO3HUKHOBEHUS, CBOMCTBA

(conuanbHBIl KOHTPOJIb, CONPOTUBICHUE W3MEHEHUSM,
HaJIM4ue JIMJepa u JIp.)

@daxkTopbsl MOBBIIEHUS 3PPEKTUBHOCTH TPYIIIL:
o0muMe  Uenu, TPYNINOBBIE  HOPMBI,  YPOBEHb
B3alMOJICUCTBUSL.

IIpakTrueckue 3ausIThs (CEMUHAPEI)
Bonpocs! 11t 06cyxaeHus:
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Teopus noseneHus JINYHOCTH.
KounnexTus: onpenenenue, pyHKIUH.
Maunas coumanpHas rpymnmna
@opMasbHbIE IPYIIILI
HedopmanbHble rpynmbl

|G| [ N |

CamocTosiTenbHas padora

CooOmrenne no Tteme:Oco0eHHOCTH OHUOIMOTEYHOrO
KoJutekTuBa. DopMupoBaHue 51 MIPOJIBMIKCHHE
KOPIIOPaTHBHON KYJIBTYPhI B OPraHU3allHH.

Tema 12.
MoTtuBanus
TPYyOBOM
eITEIbHOCTH

Jleknuu:
MortuBanusi  Kak ~ BHYTPEHHSS  peryJisiius

noBeieHuss paboTHuKa. OCHOBHBIC TIOHSATHS: MOTHUB,
noTpeOHOCTH,  MHTEpeC,  yCTaHOBKa  (IIEHHOCTh
OpUEHTAIlNM),  CTPYKTypa  MOTHBOB  TPYJOBOTO
noBenieHust. COBpEMEHHBIC TEOPUU MOTHBAIIUU. DOPMBI
U METOJIBl CTUMYJIHPOBAHUS TPYIOBOM JEATCIHHOCTH.
PazpaboTka  KOMILJICKCHOH  CHCTEMBbl ~ MOTHBAllUU
COTPYIHUKOB.  DKOHOMHYECKas W  COI[MAIbHAS
3¢ (heKTUBHOCT, MOTHBaLMU. 3apaboTHas IJaTa Kak
dbopma CTUMYJIMPOBAHUSL. l'ocynapcTBeHHOE
peryiaupoBaHHe OIUIaThl Tpynda. TapudHas cerka.
JlomotHATEIbHBIC BBITUIATEL. JIBrOTHI M KOMITCHCAITUH.
CtuMmynupoBaHHM€  Ha  OCHOBE  OOILECTBEHHOTO
MIPU3HAHWSL.

[IpakTuyeckue 3aHATHs (CEMUHAPHI)

Bonpoce! 1u1st 06cyxneHus:
1.OCHOBHBIC TIOHSATHUS U TEOPUU MOTHUBAIMH TIEPCOHAIA.
2.KomrutekcHasi cucteMa MOTHBAIMH MTEPCOHANIA.
3.IIpuHmne! 1 GYHKIIMA MOTHBAIIMH IIEPCOHANA.
4 KOMIIOHEHTBI W WHCTPYMEHTBI CHCTEMBI MOTHBALIUU
COTPYJIHUKOB OMOIMOTEKH.
5.Bugpl CcTEMyNMMpOBaHUS TpyJa W WX OCHOBHOE
coJiepKaHue.

CamocTodaTtenpHas pabora

Pazpaborate Tabmunpl: «CpenctBa BO3ACHCTBUA Ha
MOTHBAIIHIO, «DakTopHI, MOBBIIAIOIIHE u
MTOHIDKAIONNE MOTHBAIIMIO TIepcoHaay, «KomriekcHas
CHCTeMa MOTHBAIIUH MIEPCOHATIA
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Tema 13.
DTHKa IETOBBIX
OTHOIIEHUH

Jleknun:
DTHKa JIENOBBIX OTHOUICHHH (CTy)keOHast ITHKA),

3Ha4YeHue, cojaepkanue. DOpMBI  yIIPaBIEHYECKOTO
oOmieHus: CcyOoopauHanus, CIyKeOHO-TOBapHIlecKas,
apyxeckas. [IpUHIMIBI W CpeAcTBAa  OOIICHHMS.
Crpykrypa OOIICHHUS: KOMMYHUKaTUBHas,
WHTEPAaKTHUBHAs, TEPIENTHBHAS €ro COCTABISIOIIUE.
VYnpasneHueckoe 0OIIeHUEe, ero CYIIHOCTh U 3HAUCHHUE.
3aKOHOMEPHOCTH  MEXJIHUYHOCTHBIX  OTHOIICHUH B
JIETIOBOM OOIICHUU: 3aKOH HEOINPEeNEHHOCTH OTKIIHKA,
3aKOH  HEAJCKBAaTHOCTH  OTOOpaXeHUS  YeJOBEKa
YeJIOBEKOM, 3aKOH HEeaJeKBaTHOCTH CAMOOIICHKH, 3aKOH
pacIieruieHusT CMbICIA YIPaBJICHUYECKON HH(POPMAIIHH,
3aKOH CAaMOCOXPaHEHHsI, 3aKOH KOMITCHCAIIUH.
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[IpakTrueckue 3ausTUA (CEMUHAPEI)
Bomnpocs! qyis o0cyxaeHus:
1.CyIHOCT ¥ OCHOBHBIC 3TAIlbl KOMMYHUKAIIMOHHOTO

nporecca.

2.KoMMyHMKAIIUY ¥ yIIPaBJICHUE UMHU.

3.Ykpemienue KOPIOPAaTUBHOM KYJIbTYPBI B
oubnnoreke

4. DTHKa [EJIOBBIX OTHOIIEHH B OMOINOTEKE.
5.YmpaBneHyeckoe OOIIEHHWE, €ro CyIIHOCTh |
3Ha4YeHHUE

6.CTuiiv  ynpaBi€HUsT M TICUXOJIOTMYECKUH KIMMAT B
KOJUICKTHUBE.

CamocrosTenpHas pa60Ta

Tema 14.
Ynpasnenue
KOH(JIMKTAaMHU U
cTpeccamu

Jlekuuu:

Koudnukr, onpenenenue, cymHocTtb. Tpu
STAHBIX TOJIXOJa K 3HAYCHHIO KOH(QJIMKTa B
JEeSTENIbHOCTH opranu3anuu. [loHsTue «xoH(IUKTHAS
CUTyallusl», «UHIUICHTY», «OOBEKT W  CYOBEKT
koH(umkTay. [Ipuunnbl koHdaukTOB. Kinaccudukamus
KOH()IIMKTOB. Yupapnenue KOH(DIUKTaMHU.
CTpyKTypHBIE METOAbl pa3pemeHuss KOHQIUKTOB.
MeXITUIHOCTHBIC METO/TBI.

IIpupona cTpecca. HaubGonee
pacmpocTpaHEHHBIE  CTPECCOpPhl  KaKk  (paKTOPHI
nucbananca (U3HOJIOTHUECKUX M TICHXOJIOTHMYECKUX
MEXaHH3MOB  4YellOBeKa.  METOIbl  yIpaBJICHHS
CTpeccaMu.

IIpakTHueckue 3ausaThs (CEMUHAPEI)
Bonpocsr mist 06cyxaeHus:

1. AHanu3 KOHQIUKTHON CUTYaI[uu

2. [Tporno3upoBaHue KOHPIUKTHBIX CUTYAllUH U
MepBI o NPEOTBPAIICHHUIO BO3HHUKHOBEHUS
KOH(JINKTA.

3. PerynupoBanue KOH(IUMKTHOM cUTyalluu U
yIpaBjieHUuEe KOH(IUKTOM

4. KonpaukTe JECTPYKTHBHBIE 51
KOHCTPYKTUBHBIE

o. CniocoObI BbIX0OJ1a U3 KOH(IJIMKTHON CUTYaIlUH.

Onummre CTPYKTypHBIE METOABI  YIPABICHUS
KOH(IMKTHON CUTyaluen.

ITocTpoiiTe MaTpuIly MEXIMYHOCTHBIX CIIOCOOOB
paspemieHuss KOHGMIUKTOB. OnMIIUTE BO3MOXKHBIE
UCXOJIHBIE TIO3MLIMU «HHTEpec K cebe» -«HMHTepec K

JIPYTHM
[TocTpoiite KapTy BbIXOAa U3 KOH(IUKTA.

CamocrosTenpHas pabora
Pa3paborate W mNpuUBECTH MpPUMEPHl KOHQIUKTHBIX
cutyaruii B Oubmmoreke.  IIpoBectm  pazdop
MPEITIOKEHHBIX CUTYAIIHH.
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npedycCMOmpeHo)

CamocrosiTenpHas paboTa 00yJaromuxcs HaJl KypcoBOM paboToit (eciu

Bu1 HTOrOBOro KOHTPOJIs (3a4eT, IK3aMEH)

3auem,
oK3aAME
H

BCEI'O: 216

3aouynas popma o0yueHHst

Brpl yueOHoii DopMBbI TEKYLIETO
paboThI, BKITIOYAst
KOHTPOJIS
8 CaMOCTOSITENIbHYIO
= yCIIEBAEMOCTH (1O
Ne 5 paboTy CTyIEHTOB
Pasnen o, o Heoensam cemecmpa)

1/ = = U TPYIOEMKOCTH (B
JOUCIUIIINHBI 3 g ®dopma

1| 2 yacax) N

5 = MIPOMEXKYTOUHOM
© = aTTecTaluu (no
(@)
an) RN CP cemecmpam)

1 | PA3BAEJL 7 1-7 2 6 38 YcrHbii ompoc,
Crpareruueckoe JTOKJIaJIbl, TECTUPOBAHHE
yIpaBiieHUE
MIEPCOHAIOM
OnOIMOTeKH

2 | PA3JEJLII. 7 8-11 4 6 40 YcTHbIi onpoc,
dopmupoBaHne TECTUPOBAHHUE,
nepcoHaa MUCHbMEHHBIN OMPOC.
OMOIMOTEKH 3auer
NUTOI'O3a7 6 12 78
cemMecTp

3 | PASJEJIIII 8 1-15 6 6 18 YcrHbii orpoc,
Pa3ButHe mnepconana JTOKJIaJIbl, TECTUPOBAHHE
OMOIMOTEKH

4 | PABJIEJIIV. 8| 16-18 | 6 6 18 [TucemenHsIit ompoc,
[Icuxonoruueckue TECTUPOBAHUE
OCHOBBI  KaJpOBOTO DK3aMeH
MEHEKMEHTA
UTOrO 3a 8 12 | 12 36
ceMecTp
HUTOI'O: 216 18 24 114 Kouncynabranum - 24

Ha xonTpoJn 36

4.2. TemaTrnyecknii IUIAH OCBOEHHSI [WCHUIUVIMHBI 10 BHIAM Y4eOHOM

AeSITeJIbHOCTU M BH/bI CAMOCTOSATEILHON (BHEAYyIMTOPHOI) padoThl

Haumenosa
HHUE pa31esioB U
TEM

Conep:kanue y4eOHOT0 MaTepuaJa

(TeMBI, NEepeYeHb PACKPBIBAeMbIX BOIIPOCOB):
JIEKIIMHU, TPAKTHYECKHE 3aHATHS (CEMUHAPDI),
WHIMBHAYAJbHbIC 3AHATHSI, CAMOCTOSITEIbHAS

dopmu-
O0nLeMm eﬁame
4acoB py

KOMIIe-
3.e.

TeHIUH




padora o0y4yawimxcs, KypcoBasi pabora (mo
TEeMe)
1 2 3 4
7,8cemecTp
PA3JIEJI |. Ctparerndeckoe ynpaBieHHE IEPCOHATOM OHOIMOTEKH
Tema 1. Jlekuuu: IK-1
N3mensttromuiics YenoBeueckuii (hakTop TPYAOBOH NEATEILHOCTH.
Xapakrep [TIporpamma pedopm Poccuiickoit Denepanyu B
byHKIIIN o0nactu TpynOBBIX OTHOHIeHWH. Hayunblii moaxon k
YIPaBJICHUS (OpPMHPOBAHUIO CUCTEM YIPABICHUS TEPCOHAJTIOM.
nepcoHasiom B | MccnenoBanusi conuanbHBIX (DaKTOPOB  IMOBBIIICHUS
COBPEMEHHBIX 3P PEKTUBHOCTH TpyZaa. Bnusinue TEXHUKO-
YCIIOBUSAX TEXHOJIOTMYECKMX M  COLUUAIbHBIX  YCIOBUH  Ha
oTHomIeHHEe K Tpyay. llcuxodusuonorus TpyaOBBIX 2
npoueccoB. TpynoBble pecypchl Kak IKOHOMUYECKas: U
IIJJAHOBO-Y4ETHAs KaTeropus. Oobmas u
npodeccuoHanpHas — TPYAOCHOCOOHOCTh.  TpymoBoii
noTeHuuan. PeIHOK Tpya.
[TpakTHyeckue 3aHITHs (CEMUHAPBI):
Bonpoce! 1u1st 06cyxneHus:
1®opmynupoBanue OOLMX NPUHLMUIOB U, LeJeH
paboThI C IEPCOHATIOM
2.Bpibop MeTo#oB  ympaBieHHsS ~NEPCOHAIOM B c
YUPEKICHUAX KYIbTYPBI
3 Pa3paboTka KaJpoBbIX TEXHOJIOTUH.
4. MOHUTOPHUHT NIepcoHaIa
CamocTodrenbHas padora
CooOmiene 1o  Teme: Hayuneli moaxon K 14
(OpMHUPOBAHUIO CUCTEM YIIPaBJICHUS [IEPCOHATIOM
Tema2. Jleknuu:
Cucrema QOyHKINOHAIBHOE  pa3lelieHHe  Tpyaa W IK-1
yIpaBIeHUS OpraHM3allMOHHAs CTPYKTypa CIYXObl yIpaBICHUS
NEPCOHAIOM nepcoHasioM. Llenu cimyxObl ynpaBieHUs] MEPCOHATIOM.
6ubnMoTeKH OcHOBHBIE  HampaBICHUS  JEATEIBHOCTH  CIY>KOBI
yOpaBiICHUS  MEPCOHAJIOM. OyHKIMH ~ CITYXKOBbI
yIpaBlIeHUs epcoHaoM. BapraHThl opraHu3aIiiOHHOM
CTPYKTYpbI CUCTEMBI YIIPABIIEHUS IEPCOHATIOM. Y POBHHU
yIpaBIeHUS IIEPCOHAJIOM. [IpodeccuonansHo-
KBATH(UKAIIMOHHBIA W KOJWYECTBEHHBI  COCTaB
YIPaBJIEHUS IEPCOHATIOM.
IIpakTrueckue 3ausTs (CEMUHAPEL):
Bomnpocs! qyis o0cyxkaeHus:
1.Ilenu cay»x0b1 yrpaBiaeHUsI IEPCOHATIOM.
2.0pranu3anionHbie  GOPMBI  CIYKOBI  YIIPABJICHUS 2
MIEPCOHAIOM
3.Cyx0bI TIepcoHaa B OMOIHNOTEKE.
CamocTodrenbHas padora
Coobmenne no teme: DyHKIMM CIyXKObI yIpaBIeHHS 12

HIEPCOHAIIOM




Tema 3. Jlexnnu: [K-1
HopmarusHo- [IpaBoBoe oOecrmeueHHe CUCTEMBI YIPaBIICHUS
METOIUYECKOE nepcoHasioM. MexayHapoaHble pPEeKOMEHIAUU 10
oOecrieueHue YIIPaBJICHUIO TPYAOBOW JeATENbHOCTHIO. Poccuiickue
CUCTEMBbI HOPMAaTUBHO-METOIUYECKUE MaTepuaibl B
yIpaBJICHUS OubIMOTEeYHOM nene. HopmarusHzbie u
MEPCOHAIOM OpraHU3aI[IOHHO-TIPABOBBIE JIOKYMEHTHI,
peryaupyomume JeSTeIbHOCTD OubIMoTeK.
HNudopmaninoHHoe ¥ JOKYMEHTAIIMOHHOE OOecredeHue
CHCTEMBI YIIPABIICHUS IEPCOHATIOM.
[TpakTHyeckue 3aHATHs (CEMUHAPBHI)
Bonpocs! 1u1st 006cyxneHns:
1.XapakTepuctuka HOPMAaTUBHO- IIPABOBBIX
JIOKYMEHTOB OUOIHOTEKN
2.Ilonpsinok pa3paOOTKu U YTBEP>KICHUS HOPMAaTHUBHO- 2
MPaBOBBIX IOKYMEHTOB.
3.Iopsamox pa3paboTku u YTBEPKACHUS
OpraHU3aIMOHHBIX JOKYMEHTOB OMOJIMOTEKH.
4.Ycrap OuOIMOTEKH: METOIMKAa pa3paboTKu |
YTBEP)KICHHSL.
CamocTtodarenbpHas pabora
Odopmnenue OpraHU3aIMOHHO — MIPaBOBBIX 12
JIOKYMEHTOB OUOIHOTEKH.
PA3JEJI Il. ®opmupoBaHue nepconana OMOINOTEKU
Tema 4. Jlexuuu: IK-1
[TnanupoBanue [InanupoBaHue MOTPEOHOCTH B MEpPCOHANE Kak
paboThI c | wactp OmsHec-tiaHa. CTpaTernyeckoe W OIepaTHBHOE
HEPCOHAJIOM. IUIaHUpOBaHWEe. BBISBIEHHE HCTOYHHUKOB IOMOJHEHUS
MapkeTuHr nepconana. llepcoHanm B  yCIOBHSAX COKpPAIICHHS.
nepcoHala Onpenenenue oOmell NOTPeOHOCTH B  IEepCOHAJIE.
PazpaboTka xomrmuiekca TpeOOBaHHUS K KaHIWJaTaM Ha
JIOJDKHOCTB. banmaHc J0MOMHUTENbHON MOTpeOHOCTH B
NEepCOHANe W WCTOYHHMKH TOTNOJTHEHUus. [lmaHupoBanue
pa3BuTHUa TnepcoHana. [lmanupoBaHue 3aTpar Ha
nepconan. OnTuMu3anusi 3aTpaT Ha  TEPCOHAL
MapkeTHHT TepcoHana, OCHOBHBIE MPUHIMIIBI, BH/IBI
NeSITETTHHOCTH, ATAITbI. 5

D¢ dexTuBHOCTD CUCTEMBI yIpaBIeHUS
MepcoHAIOM. AHanuTHYecKass padoTa C IMEPCOHATIOM.
AHann3 4MCIEHHOCTH Pa0OTHUKOB. AHAIHM3 COCTaBa H
CTPYKTYPBI pabOTHUKOB, 1704 BITUSTHHC Ha
3¢ (HEeKTUBHOCTD AEATEIBHOCTH OPTaHU3AIMH KYIbTYpPHI.
AHamM3 ~ TIOCTOSHCTBA ~ TIEpCOHANA,  IMOKa3aTelln
JIBUXKEHHUS KaapoB. D(P(HEKTUBHOCTh MEPOMNPUATHS IO
obecrieueHnI0 CTaOMIILHOCTH KOJUICKTHBA. BhIsBIEHWE
PE3EpPBOB PAIMOHATLHOTO HCIIONB30BaHUS  paboyeit
cuna.. OcHOBHBIE BUABbl 3(PPEKTUBHOCTU YIIPaBICHUS
MEPCOHAIOM: HPKOHOMHUYECKas, colpanbpHasl,
TEXHWYeCKas. MEeTONbl OLEHKH M TOKa3aTeln paboTh
CIIy0 ympaBIeHUs] IEPCOHATIOM.




[TpakTHyeckue 3aHATHs (CEMUHAPBHI)
Bomnpocs! qyis o0cyxaeHus:
1.ITpuHUMIBI yIpaBaeHUs IEPCOHATIOM.
2.Merozbl ynpaBiieHUsI IEPCOHAIOM
3.0cHOBHBIE  DJIEMEHTBl  CHCTEMbl  YIpPaBIICHUS
[IEPCOHAJIOM.
4.ConmepkaHrue  DJIEMEHTOB  CHCTEMBI  YIIPaBJICHHUS

[IEPCOHAJIOM. 2
5.0pranuzanuoHHas CTPYKTypa yIpaBiIeHUS
[IEPCOHAJIOM
6.0OcHOBHBIE 3a/la4l U (YHKIMH CIY>KObl YIpaBICHUS
[IEPCOHAJIOM.
7.Cmyx0a yrpaBjeHuUs IEPCOHATIOM B OMOJINOTEKE.
CamocTtodarenbHas pabora
CooOuienue 1o TeMe: Kpurepuu OLIEHKH
3¢ (HeKTUBHOCTH yIpaBJICHHUS MIEePCOHATIOM: 12
CTaOMIIBHOCTH  KaJpOB, MOPaJIbHO-TICHXOJIOTHUECKUI
KIuMaT,  OpodecCHOHaNu3M W KBalIU(UKAIUH
IIepCOHAIA.
Tema 5. Jlexumu: I1K-1
VYnpasnenue [Togbop kanauMmaToB U OTOOp mMepcoHana:
HaliMOM OpraHu3anuu u npouenypsl. OnpeneneHne BaKaHTHBIX
nepcoHana U IJIaHUPYEMbIX padounx mecT. Co3gaHue «MeaabHOTO
opTpeTay xenaeMoro paborunuka. [IpodeccuorpaMmel.
OnpeneneHue HCTOYHUKOB  1on0opa PabOTHHUKOB. 2
JlocToMHCTBa U HEJOCTATKA BHEUIHUX W BHYTPEHHUX
UCTOYHUKOB moaodopa. OTOOp KaHIMAATOB, METOABI U
HPOLEeTypPHI. [TpodeccuonanbHbIe UCIIBITAHUSI.
ColGecenoBanue. Ilpunstue pemeHuss o0  HalMe.
Ob6cyxaeHne 1 opopMiIeHHE KOHTPAKTa.
IIpakTrueckue 3ausaTs (CEMUHAPEI)
Bomnpocs! 11 o0cyxkaeHus:
I.MapkeTuHr nepconana
2. Haem nepcoHaia u ero BUJbl
3.Ilponeaypa nmondopa u 0TOOpa MEpcoHaa.
4. KonkypcHoe n30paHue rnepcoHana 2
5.IIpodeccrorpaMMbIONITHOTEUHBIX CIICITHAIUCTOB
6. JlocronHCTBa M HEJJOCTATKH BHEIIHUX M BHYTPEHHUX
HMCTOYHHUKOB T0100pa.
7.1lmanupoBanue KaJpoBOro obecrieyeHus
OpraHu3aIni.
CamocrosrtenbHas pabora
Coob6menne no Teme: [Ipuem corpyaarka Ha paboTy 1Mo 12
COBMECTHUTEJIbCTBY. PelmieHue 3amad MpeioKeHHBIX
nperoJiaBaTeieM Mo JaHHOH TeMe.
Tema 6. Jlexumu: IK-1
[Tpodopuenran; | IlpodeccuonanbHas opueHTaAIMs, CYITHOCTb, 3HaUECHUE.
us u TpynoBas | OcHoBHbIE  (Qopmbl  TPOGHOPUEHTAMOHHONPAOOTHI:
ajlanTanus npodeccuoHaIbHOE MPOCBEIIEHHE, MPO(hecCHOHAIbHAS
nepcoHasna uHpopmarusa, TpodecCHOHANbHAS  KOHCYJIbTAIIUS.

IloBreImIEeHNE IPECTHKA )41 IIPHUBJICKATCIIbHOCTU




OubmuoTeyHol paboThl. YmpaBieHHWe ajanTaluen,
CyIIHOCTb, 3HadeHue. IlepBuuHas W  BTOpUYHAasA

azanTanus. [TpodeccuonabHbBIN,
MCUX0(U3UOTIOTHICCKHIA, COILIMAJILHO-
IICUXOJIOTHYECKHUH, OpraHU3aIMOHHBIN aCIEKTHI

amantanuu. OpraHu3aliOHHBIE pEIIeHUS MPOOIEMbI
yIpaBIEHUs aJanTalMeld: OpraHu3alus CEMUHApoOB U
KypCOB, IPOBEJIECHUE WHAMBUAYAJIbHBIX Oecel, KypChl
JUIsL PYKOBOJIUTENEH M HACTaBHUKOB M Ap. TexHosorus
npolecca ynpasieHus agantanuei. MupopmanmoHHoe
o0ecreyeHue npolecca alanTaluy.

IIpakTHyeckue 3aHITHS (CEMUHAPHI)

Bormpocs! 1uist 00Ccyx1eHus:
1.IlougaTre aganTamum.
2.Bunbl u opMbI TPYIOBOH afanTanuu
3.IlpodeccuonanbHas aganraius.
4.ConuanbHO-TICUXOJIOTHYEeCKast aJanTaris.
5.JlokyMeHTHpOBaHHE mporiecca aJanTalliMHOBBIX
COTPYAHHKOB.

CamocrostenbHas pabora

CooOmienne 1o TeMe: YOpaBlieHHME —aJanTalueit
CYIIHOCTb, 3HaueHwe. IlepBu4yHass u  BTOpHYHAS
aJlanTaIysl.
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PA3JIEJI Ill. Pa3Butre nepconana 6ubInoTeku

Tema 7.
VYnpasnenue
HCITOJIb30BaHUE
M TPYIOBOTO
MoTeHIHana
OMOINOTEKHU

JIekuuu:
Hcnonp3oBanue nepcoHaa: CYIIHOCTb,

3HavyeHue. [IpuHIUIBI palMoOHATBHOIO HCIOIb30BAHUS
nepcoHayna: oOecHeuyeHrue paluoOHATBHOM 3aHATOCTH;
o0ecrieyeHne CTAaOWUIIBHOM W PaBHOMEPHOW Harpysku;
o0OecrieyeHre COOTBETCTBHUSI TPYAOBOIO TMOTEHIMANA
paOOoTHHUKAa ero  KBaTU(UKAIMK; HEPUOTUUYECKUIN
epexo C OJHOro paboyero Mecra Ha JIPyroe;
oOecrieyeHne pa3zHooOpa3HOi paboThl. PaccranoBka
nepcoHana. TpynoBele TepeMenieHus: BUJbI, (HOPMBI.
Poranus kaapos, e€ 3HaueHus1, popmbl.I'nOkue pexxumbl
pabouero BpeMeHM (THOKMN pabouyuii TOJ, CKaras
paGouast Henens, paboTa Ha YCIOBUSAX JICJIEHUS
pabouero BpeMeHu Ha pabouem wmecte). Coznanue
cucTeM ympexaarouiero oOyueHus. BpicBoOOXkaeHue
nepcoHasia.  OCHOBHBIE  BHABl  YBOJIBHEHHH: IIO
MHUIUATHBE COTPYIHUKA, o UHUIATHBE
paGotonmarens, BbIXOJ Ha mneHcuto. lloaroroka
mpouecca yBOJbHEHMsSI coTpyaHuka. Coolmenus 006
yBoJIbHEHMU. KOHCYJIbTHPOBaHNE COTPYTHUKOB.

[TpakTudeckue 3aHITHs (CEMUHAPHI)
Bormpocs! 1u1st o6cyxieHust:

1.  OcHoOBHBIC BH/IbI YBOJILHEHUN: 110 HHUIIMATHBE
COTpyAHUKA, ITO MHUIHUATHUBEC pa6OTOJIaTeJ'I$I, BBIXOJ Ha
MIEHCHIO

2.  Tloxmrororka mporecca YBOJIbHEHUS
COTPYAHUKA. CooOrienus 00 YBOJIbHEHUH.
KoHcynbTHpOBaHNE COTPYTHUKOB.
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3.  VYBosbHeHHE COTpYJIHUKA npu HE
MPOXO0XKICHUU UCTIBITATEILHOTO CPOKA.

4.  VYBOJIIbHEHHE MO COKPANICHUIO YHUCICHHOCTH
nrara pabOTHUKOB.

5.  VYBOJbHEHHE IO COCTOSIHHIO 370POBbS WU
HEIOCTaTOYHOHN KBanu(puKauu

6.  Poranums nmepconama OMOIMOTEKH.

CamocrosTenbaas pabora

Coobmenne mo Teme: PaccraHoBka IepcoHaa.
IIpyHIMIIBI  pacCTaHOBKM  KaJpOB:  COOTBETCTBH,
MEPCICKTUBHOCTH, CMEHSIEMOCTH

Tema 8.
OrneHka
nepcoHana

Jlexuuu:

Onenka mnepcoHasia Kak OCHOBA IIPUHSITHSA
KAQJIpOBBIX PEIICHWM NpU IPOJBHKECHHM IIOOIIPEHUH,
00y4YeHHUH, YBOJIbHEHUN COTPYJHUKOB. METOIbl OLIEHKU
pabOTHUKOB: OLIEHKA PE3YyJIbTaTOB, OL[EHKA [TOTEHIIUAJIA.
OKCIIEpTHBIA W HMHCTPYMEHTAJIBHBIM MeToh. Mertonasl
LIKaJIUPOBAHMS, YIOPSAIOYECHUS paHros,
aJIbTEPHATUBHBIX XapaKTEPUCTHK. Pazpabotka
OLICHOYHOU TEXHOJIOTHUH. Kpurepun OLICHKU.
ATTecTanysi  COTPYAHHMKOB. TeXHOJOrMs LIEHTPOB
OLICHKH.

[TpakTHyeckue 3aHATHs (CEMUHAPBHI)

Bonpoce! 1u1st 06cyxneHus:
1.Ponp oOIEHKM TmepcoHana B CHUCTEME YIpPaBIICHUS
[IEPCOHAJIOM.
2.0CHOBHBIE  METOJABI  OICHKM  TMEepcoHala,  UuX
XapaKTepUCTHKA.
3.Xapakrepuctuka merona «360 rpagycoB»
4 ATTectanisi Kak OCHOBHOMMETOJOIICHKHA pabOTHI
nepcoHana OMOTUOTEKH.
S.IToaroTroBka u MPOBECHHUE aTTECTALIHH.
6.JloKkyMeHTHpOBaHHE NpoIlecca aTTECTALUH.

CamocrosTenpHas pabora

CooOmienne mo teme: L{eHTpHI OLIEHKH TepcoHana, UX
XapaKTepI/ICTI/IKa U BO3MOXHOCTH HCIIOJB30BAHUSI B
OIICHKE JIeATEIHHOCTU COTPYIHUKOB OMOIHOTEKH.

I1K-1

Tema 9.
Opraau3zanus
CHCTEMBI
o0y4deHus
nepcoHaia

JIekuuu:
Buner po¢eCCUOHAIBHOTO 00y4eHwUsI.

CrumynupoBanue mporecca o0yueHusi. CoBpeMeHHBIE
TexHosioru. MopMbl U METOIBI MPOPECCHOHATHHOTO
oOyuenuss B cdepe KynbTyphl. OIllEHKa pe3yabTaToOB
o0ydeHust mepconana. OmpeneneHue MOTPEOHOCTH B

00y4YeHHH. OKOHOMMYECKas 3P PEKTUBHOCTD
MOJATOTOBKH,  TEPETOATOTOBKM W TOBBIIICHUS
KBaIM(pHUKAIMKM  TepcoHana.  Pa3BuTue  MOHATHUS
Kapbephl. Bo3moxHOCTH podecCHOHATTBHOTO

COBCPIICHCTBOBAHMUA. Cucrembl YIIPaBJICHUA Kapbepoﬁ.

IIpakTrueckue 3ausTs (CEMUHAPEI)

Bomnpocs! 11 o0cyxkaeHus:
1.Opranuzamnusi poPECCHOHAIBHOTO OOyYeHHS U
MOBBIIIIEHUS KB (UKAIIMK PAOOTHUKOB OMOIMOTEKH.
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2.KoyuuHr kak ¢popma 00ydeHusI.

3.0co0eHHOCTH AUCTAaHIIMOHHOTO 00Yy4eHUs.
4.0OcHOBHBIC HaNpaBJICHUs 00yUCHHSI TEPCOHATIA.
S.IlepenoaroroBka  KaapoB B COOTBETCTBHH  C
MOTPEOHOCTAMHU yupexacHuUs (OMOIUOTeKN)

6. Ouenka Y3 GeKTUBHOCTH 00yUECHHS

CamocrosrtenbHas pabora
[ToarotoBka pedeparoB Ha Temy: KoydnHr kKak HOBas
MOJIeJIb PA3BUTHS IEpCOHANA OUOIHOTEKH.

PA3JIEJI IV. Ilcuxosnornueckuii OCHOBBI KaJIpOBOTO MEHEIKMEHTA

Tema 10.
PykoBoactBo u
JTUAEPCTBO

Jlekuuu:
JInunocTh MEHEKepa. XapakTepucTUKU

"spdexTuBHOrO MeHemxepa' mo M. ByakxoBy u /.
®peHcucy: CHOCOOHOCTH YNPaBIATH COOOH, HamU4He
pPasyMHBIX JINYHOCTHBIX HEHHOCTEW M YETKHUX JIMYHBIX
HeNield, YImop Ha IOCTOSHHOE CaMOpa3BUTHE, HABBIK
pematb MpoOJeMbl, BOCIPUUMYNBOCTD K MHHOBAIIHSIM,
YMEHHE BIIMATH Ha OKPYKAIOIINX, 3HAHUE COBPEMEHHBIX
YIPaBJIEHYECKUX MOJXO/I0B, CIIOCOOHOCTh PYKOBOIHTb,
0o0y4aTh NOAYMHEHHBIX W Pa3BUBAaThb HMX MAacCTEPCTBO,
¢dbopmupoBaTh KOJJIEKTHB. VX 3HaYeHNE B COBPEMEHHOM
yrpasiaeHuu. @opmel BiacTi. Tumsl TuaepcTsa.

Ctunb  pyKOBOJCTBA: TIOHSTHE, COJAEPIKAHUE.
OBoyroLUs  TEOPUM  CTUJIEH  pyKOBOACTBA B
MeHekMeHTe.  CaMOMEHE/KMEHT  KakK  CpPEeACTBO
CaMOpa3BUTHs WHIMBHIA — MEHEDKEpa: METOIbl,
OpraHu3allMOHHbIC TIPUHIIMIIBI, 3HAYCHUSI.

[TpakTHdeckue 3aHATHs (CEeMUHAPHI)

Bonpoce! 1uist 06cyxnenus:
1.PyKkoBOJICTBO U IUAEPCTBO: XapaKTEPUCTUKA, O0LIIHE
CBOMCTBA U pa3anuydusl.
2.DopMBbI BIACTU: IPUHYKACHUE, BO3HATPaK/ICHHUE,
AKCIIEPTHA, FTAIOHHAS (Xapu3MaTH4ecKas), 3aKOHHas
BJIACTb.
3. Tumb! muaepcTBa (HHCTPYMEHTAIBHBIM,
HMOLMOHANBHBIN): (YHKLUHU U Ka4ecTBa JINJEPCTBA B
KOJIJIEKTHBE.
4.XapakTepuCcTUKa aBTOPUTAPHOTO, TEMOKPATUYECKOTO,
a10epaabHOro CTUJIEH PYKOBOJCTBA.

CamMocTosTenpHas pa60Ta

I1K-1

Tema 11.
ITosBeneuue
JIMYHOCTH B

rpymnmax

Jlekuuu:
ConuanpHoe pa3BUTHE OMOIMOTEKH KaK OOBEKT

ynpaBieHus. DPakTopbl pa3BUTHS COLUAIBHOM Cpebl
oubnnoreku.  CouuanbHas  uUHQpacTpykTypa U
noTeHIMan OuOnMuoTekH. YcCinoBUs pabOThl M OXpaHa
Tpyna. CoruanpHas 3alUMIIEHHOCTh  PaOOTHUKOB.
CounanbHO-TICUXOJIOTUYECKUI  KJIMMAT — KOJUIEKTHBA.
MarepuanbHOe BO3HArpaXACHUE Tpyla W CeMeHHbIe
OrokeTel. BHepaGoume BpeMss U HCIOJIb30BaHUE
nocyra. ConnanbHbie CyKO0bl 0nOmuoTekn. OCHOBHBIE
dakTophl, XapakTepHU3ylOIIMe JIMYHOCTh U eé
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MTOBEICHHE: WHIMBUTYAIbHO-TICHX OJIOTHYECKUE
OCOOCHHOCTH, CHCTeMa MOTpPeOHOCTEW, MOTHUBOB,
HHTEPECOB,  CUCTEMa  YIPaBJICHHS  JIMYHOCTHIO.
Counanusanus JIMYHOCTH. OcobeHHocTH
OHMOJIMOTEYHOTIO KOJUICKTHBA, METOJIMKA M OpraHu3alus
ynpaBHeHI/ISI KOJIJICKTUBOM.

Manas conuaibHas Tpylna Kak KOMIIOHCHT
KOJUIEKTHBA: OIpeneicHue, 3HaueHue. DopmalibHbIC

TPYIIIBIL: XapaKTePUCTHKA, BUJIBI, baxTopsl
sddekTuBHON  AesTenpHOCTH  (pa3Mep,  COCTaB,
IPYIIOBBIE HOPMBI, CIUIOYEHHOCTh, KOH(IMKTHOCTB,
craryc 51 (byHKIIMOHATTBbHAS poJib YJICHOB
rpymmsl).HepopmanbHbie Tpymmbl: CTPYKTypa, BHIBI,
3aKOHOMCPHOCTHU BO3HUKHOBCHUNA, CBOMCTBA

(commanbHBI KOHTPOJIb, COMPOTHUBIICHHE WU3MEHCHUSIM,
HaJU4Ke JUaepa u Jip.)

®dakTopbl TOBBIMIEHHUS 3(PPEKTHBHOCTH TPYIIIL:
o0ume  uenw, TPYIIIOBBIE  HOPMBI,  YPOBEHb
B3aUMO/ICHCTBHSI.

IIpakTueckue 3auaTsa (CEMUHAPEI)
Bomnpocs! 11 o0cyxkaeHus:
1. Teopwus moBeAeHUs JINIHOCTH.
2. Komiektus: onpenenenue, GyHKIHH.
3. Mamnas counanbHas Tpynmna
dopmanbHbIe IPYTIIEI
Hedopmanbabie rpynmbl

N

|+

CamocTosTenbpHas padoTa

Coo011ieHne o TEME:

Konnektus: onpenenenue, ¢yHkiuu. OcoOEHHOCTH
OMOIMOTEYHOTO KOJIJIEKTUBA, METOJIMKA U OpTraHU3aIlHs

YIIPABJICHUS KOJUIEKTUBOM. DOpMUPOBaHKE u
IIPOJIBMOKEHUE KOpPIIOPaTUBHOU KYJIbTYpbI B
OpraHu3aluu.
Tema 12. Jlexuuu:
MotuBanus MotuBanusi  Kak ~ BHYTPEHHSA  PEryJisalus IK-1
TPYAOBOM noBeJeHUs paboTHUKA. OCHOBHBIE TOHSTHS: MOTHB,
JEATEIbHOCTH NOTPpEOHOCTH,  WHTEpeC,  YCTAaHOBKAa  (LIEHHOCTb
OpUEHTAllMM),  CTPYKTypa  MOTHBOB  TPYJIOBOIO

noBesneHusa. CoBpeMeHHbIE TEOPUU MOTUBALUU. POPMBI
U METOABl CTUMYJIMPOBAHUS TPYIOBOH ACATEIBHOCTH.
Pa3paboTka  KOMIUIEKCHOH  CHCTEMBl  MOTHUBALMH

COTPYIHUKOB.  OKOHOMHYECKas ¥  COI[MAIbHAS
3¢ (heKTUBHOCT, MOTHBalMU. 3apaboTHas MiaTa Kak
dbopma CTUMYJIMPOBAHUSL. I'ocynapcTtBeHHOE

peryiaupoBaHue OIIaThl Tpyda. TapudHas ceTka.
JlononHurtenbHble BBHILIATHL. JIBrOTHI M KOMIIEHCAIHH.
CTumynupoBaHHE  Ha  OCHOBE  OOILECTBEHHOTO
MIPU3HAHMSL.

IIpakTrueckue 3ausTs (CEMUHAPEI)

Bonpocsr mist 06cyxaeHus:
1.OcHOBHBIC TTOHATHS U TEOPUH MOTHUBAIMH TIEpPCOHAA.
2.KomIieKkcHas cucteMa MOTHUBAlLMM MEpCOHAaa.




3.IIpuHnumne! U GYHKIIUA MOTUBAIIMH TTIEPCOHAIA.

4 KOMITIOHEHTbl U MHCTPYMEHTBI CHUCTEMbl MOTHBALIUU
COTPYAHUKOB OMOJIMOTEKH.

5.Buapl cTumynupoBaHus Tpyda U UX OCHOBHOE
coJIep>KaHue.

CamocTosiTenbpHas padora

Pazpaborate Tabmunpl: «CpencTBa BO3ACHCTBUA Ha
MOTHBAIHAIO)» «DakTophl, MMOBBIIIAIOIINE u
MMOHWKAIOIME MOTHUBAIIMIO IepcoHaay « KomrmiekcHas
CHUCTEMa MOTHBALIUU MTEPCOHAIIA

Tema 13.
DTHUKa JIETOBBIX
OTHOILIEHUN

Jlexumu:
DTHKAa JCJIOBBIX OTHOIICHUH (ClTy:keOHast 3TUKA),

3HaueHHWe, conepxkanue. DOPMBI  yIPAaBICHYECKOTO
oOuieHus:: cyO0opAMHALMS, CIyXEOHO-TOBapHIlecKasl,
npyxeckas. IIpuHOMIBI ©M  cpeacTBa  OOLICHUS.
Crpykrypa OOIICHMS: KOMMYHUKaTUBHas,
MHTEPAaKTUBHAs, IIEPLUENTHBHAS €ro COCTABISIOIIHUE.
VYnpasieHueckoe 00IIEHUE, ero CYIIHOCTh U 3HAYCHHE.
3aKOHOMEPHOCTH ~ MEXJIMYHOCTHBIX OTHOLIEHUH B
JIeIOBOM OOIICHHUHU: 3aKOH HEONPEAETIEHHOCTH OTKIIMKA,
3aKOH  HEaJeKBATHOCTH  OTOOpaK€HHs  YeJIOBEKa
YeJI0OBEKOM, 3aKOH HEaJeKBAaTHOCTH CAMOOLICHKH, 3aKOH
pacIIeIuIeHHs. CMBICIIA YIPaBJICHUYECKONH WH(pOPMAIHH,
3aKOH CAMOCOXPAaHEHUs!, 3aKOH KOMITCHCAIIHH.

ITpakTHyeckue 3aHATHs (CEeMUHAPHI)

Bonpoce! 1u1st 06cyxneHus:
1.CyIHOCTh M OCHOBHBIE 3Tallbl KOMMYHHUKALIHOHHOTO
nporecca.
2.KoMMyHHMKaluu ¥ yIpaBJIECHUE UMH.
3.Ykpemnnenue KOPITIOPAaTHBHOM KYJIBTYpBI B
oubsnnoreke
4.9THKa 1€J0BBIX OTHOLIEHUH B OMOINOTEKE.
5.VmpaBieHdeckoe OOILIEeHHE, €ro CYyLIHOCTb H
3HaYCHHE
6.CTunu ynpaBieHUsT M TICUXOJOTMUECKUH KIMMaT B
KOJJIEKTHBE.

CaMocTosTenpHas pa60Ta

I1K-1

Tema 14.
Yupasnenue
KOH(JIUKTAaMU |
cTpeccamu

Jlexnnu:

Kondumnukr, omnpenenenue, cymHocts. Tpu
OTAHBIX TOAXO/Ja K 3HAYeHWIO KOH(IMKTa B
JesITeIbHOCTH opraHu3anuu. IToHsATHE «KOH(IUKTHAS
CUTyallusi», «UHIHICHT», «OOBEKT H  CyOBEKT
KoH(uukTay. [Ipuunnel koHpaukTOB. Knaccudukarus
KOH(JIMKTOB. VYnpasnenue KOH(MIMKTaMHU.
CTpyKTypHBIE METOJBl  pa3pelieHus KOH(IMKTOB.
MeXITHYHOCTHBIE METO/TBI.

[Tpupona cTpecca. Haubonee
pactpocTpaHEHHBIE ~ CTpecCOpbl  Kak  (haKTOphI
nucOanaHca (U3MOJOTHYECKUX M TCHXOJIOTHYECKHX
MEXaHU3MOB  4UeJIOBeKa.  MeTOoIbpl  yIpaBIICHUS
CTpEeCcCaMHu.
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[TpakTHyeckue 3aHATHs (CEMUHAPBHI)
Bomnpocs! qyis o0cyxaeHus:
1.  Ananu3 KOHQIMKTHON CUTYyalluH
2.  IIporaosupoBaHue KOH(IMKTHBIX CHUTYyallUd H
MeEpBI o PE0TBPALICHHUIO BO3HHUKHOBEHUS
KOH(IIUKTA.
3. PerynmupoBanue KOHQIMKTHOW CHUTyallud W
yIpaBiieHUue KOH(IMKTOM
4,  KoH(pauKTI JECTPYKTHBHBIC u
KOHCTPYKTUBHBIC
5. Cnoco0bI BbIX0/1a U3 KOH(GIMKTHON CUTYaIIUH.

CamMmocrosiTenbHas pabora

Onucath  CTPYKTYpHBIE  METONIbI  YIIPaBICHUS
KOH(JIMKTHOM cutyanueit.[loctponth MaTpHILy 10
MEKIIMIHOCTHBIX CIIOCOO0Bpa3pemeHus: KOHQIMKTOB.
[TocTpouTh KapTy BBIXOJIA U3 KOH(IIUKTA.

CamocrosiTenbHast paboTa 00yJaromuxcsi HaJl KypcoBou paboToit (ecaiu | 3auem,
npeoycmompeHo) oK3ame
H

Buji HTOroBoro KOHTPOJIs (3a4€T, IK3aMCH)

BCEI'O: 216

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

1. AyauTopHble 3aHATHS: JISKIUS: 0030pHas JISKIIHS, TeMaTH4ecKas JCKIIUs,
Jexkuust — Oecema, WMHTEPAKTHBHAS JIGKIMS, MPE3CHTALMA TO OTIACIbHBIM
TeMaM.YIelbHbI BEC 3aHATHH, TPOBOJUMBIX B WHTEPAKTUBHBIX (oOpMax,
COCTaBIIsIET HE MeHee 25 % ayIUTOPHBIX 3aHATHM.

2. IlpakTruecKkue 3aHATHUS.

3. CeMHUHapCKuUE 3aHATHUS.

4. Tuckyccuu, o0Cy X ACHUS.

5. AHanu3 cutyanuu.

6.0HEHOYHBIE CPEJIACTBA JJISd TEKYHEI'O KOHTPOJIA
YCHEBAEMOCTHU U MNPOMEXYTOYHOM ATTECTAIIUA

6.1. KoHTpOJIb 0CBOCHUSA TUCHUILIIMHBI

KoHTpob OCBOEGHMS NHMCIUIUIMHBI TMPOU3ZBOAUTCS B COOTBETCTBUHU C
[lonoxxeHneM O TPOBEAEHUUM  TEKYLIEr0 KOHTPOJS  YCIIEBAEMOCTH U
npomMexyTouHoi arrectauuu ctyneHtoB  ®I'BOY BO  «Kpacnomapckuii
rOCYJapCTBEHHBI WHCTUTYT KYJIbTYpbl». [IporpaMMoil IUCHMIUIMHBI B LEJISIX
MPOBEPKH MPOYHOCTH YCBOCHHUS MaTepualia MNpeayCMATPUBAETCA NPOBEACHUE
pa3MYHBIX (POPM KOHTPOJIS.

Texywuti  KOHmMpoOab  YCIEBAEMOCTH  CTYJEHTOB MO  JIUCUUILINHE
MPOU3BOJIUTCS B CIAEAyHOIIMX  (Qopmax: YCTHBIA  ONpPOC, MHCHMEHHBIC




WHIMBUAYaJIbHbIC 3a/1aHUs1, TECTUPOBAHHUE.

Pyb6eoicnviii  konmpons TpenycMaTpuBaeT OIEHKY 3HAaHWN, YMEHUU W
HaBBIKOB CTYAECHTOB IO MPOWAEHHOMY MaTepualdy IO JAHHOW IUCLHIUIMHE Ha
OCHOBE TEKYIIMX OLIEHOK, MOJYyYEHHBIX UMHU Ha 3aHATHUSX 32 Bce BUJbI padot. B
X0JIe pyOeKHOTO KOHTPOJIS MCHOJB3YIOTCS CIEAYIOIINE METO/bI OLICHKU 3HAHWM:
YCTHBIE OTBETHI, MUCbMEHHBIE PabOThI, MPAKTUYECKHE U JTAOOpaTOpHbIE pabOTHI,
OLICHKA BBIMOJIHEHUS CAaMOCTOSITENIbHOW  pabOThl  CTYJNEHTOB: paboTra cC
NEPBOMCTOYHUKAMH, pedepaTuBHAs, HCCIEAOBaTElIbCKas padoTa, BBINOJHEHUE
3amanuii B popme peanmzaruu HUPC.

IIpomescymounwviti Koumpob TO pe3ynbTaTaM CEMecTpa MO JUCLUIUIMHE
IPOXOJUT B popMe 3auera, IK3aMeHa.

6.2. OueHouHbie cpeacTsa

6.2.1. Ilpumepsl TECTOBBIX 3aJaHUI (CUTyaI[Hi)
TECTbI

1.  Cucrema OIleHKH NIEpCOHAIa — 3TO:

O HeoOXOIUMBIN MPOLECC AeATEIbHOCTH;
WHCTPYMEHT ONIPEAEIECHUS PE3YIBTATOB TPYIa;
KOMIUIEKC MEPOIIPUATHN;
oJlHa 13 BaxkHermmx ¢pyHkumii Y1I;

COCTaBHAsl 4aCTh YIPABICHYECKOIO KOHTPOJIS;
aTTecTalys IepcoHaa;
BC€ BBIILIE [IEPEUNUCIICHHOE.

O O O O O O

2.  Kakas cuctema OIIEHKH TIepcoHaja BKIIOYaeT B ce0sl CISAYIONINE AIEMEHTHI:
OLICHKY JINYHBIX KaYECTB; OLCHKY TPYAa; OLECHKY PE3YJbTaTOB TPYAA.

O KOMIUIEKCHAS;

O JeJsoBas

3. [IpoBoas O1IEHKY, PYKOBOJIUTEHU, CAMU TOTO HE MOJ03pEBasi, OLICHUBAIOT HE
YEJIOBEKa, a ero MoCTYNOoK WIH 4epTy XapakTtepa. Kak Ha3piBaeTcs 3Ta ommoOKa:

O BOCHPUSITHS;

O TOJYUHEHUS,

O OIIEHKA paJif OLICHKHU.

4, Kaxkoit Mmeton OII ncnosib3yeTcs ¢ UeIbl0 pa3BUTHS HABBIKOB CaMOaHaJIn3a:
O YCTAaHOBJICHHE CTaHIAPTOB U HOPMATHUBOB;

OIICHOYHBIC ITKAJIBI;

3aJJaHHOE PACIIPEICIICHUE;

YIIPaBJICHUE MO LIENISM;

CaMOOIICHKA.

0 O O O



6. [Ipu omMHAKOBOM BBITIOJTHEHUH TUIAHA OJTHOTO XBaJIMM, a 110 OTHOIIEHHUIO K
JIPYyroMy JejiaeM BUJI, 4TO TaK U Haj0. O KaKoi MoBeAECHYECKON OITMOKE MpHU
aTTECTallUH UJIET PeUb:

O O O O

CTpEMJICHUE 3aBBICUTh OIINOKY;
UCII0JIb30BAHUE Y3KOT0 JUaNa3oHa OICHOK;
pa3Hble CTaHAAPTHI 1JIs1 pAOOTHUKOB;
CpaBHEHUU paOOTHUKOB JIPYT C IPYTOM.

7. Metox OII naet BO3BMOXHOCTb PyKOBOAUTEINIO OLEHUTh CTEIIEHb PA3BUTHS Y
pabOTHHKOB JIETOBBIX KauecTB. O KaKOM METOJIE UET PEUb:

O

o O O O

IIKaJIbHBIM;
PaHXXUPOBAHHE;
pacnpeaeneHue;
YIIPABJICHUE T10 LETISAM;
aTTecTarus.

8.K KaKOMY 9Tally aTTCCTAllMK OTHOCHUTCS IIOATOTOBUTCIIBHOC MCPOIIPHUATHUC!
ATTCCTAIMOHHYIO KOMUCCHUIO IIPUKA30M HA3HAYACT PYKOBOIUTCIIb OpraHu3alluu:

O

© O O O

1 »ram;
2 orar;
3 9Tam;
4 srarm;
5 aTam.

9. HpI/IHHI/IH OIICHKU IIE€pCOHAJIA: OLICHKA JOJIKHA JaBaThb JaHHBIC O TOM, K
KaKuM BraaM ACATCIbHOCTH U HAa KAKOM YPOBHC COTPYAHUK IMOTCHIMUAIILHO

cnocoOeH:

O O O O O O

00BEKTUBHOCTE;
JIOCTOBEPHOCTD;
JIOCTYITHOCTD;
IIPOTHO3UPYEMOCTB;
JEMOKPATUYHOCTB;
KOMIIJIEKCHOCTb.

10.OcHoBHBIMH djieMeHTaMHu MeTona OIl SBHSIOTCA: ITOCTaHOBKa IIEJEH,
IJIaHUPOBaHUE paldOThl, TEKYIIUH KOHTPOJb, OIEHKAa JOCTUTHYTHIX
pe3yJIbTaToOB, MOJIBEJCHUE UTOTOB. YKaXKUTE METO/I.

O

0 O O O

"360° aTrTtecranusa";
pacrpeseneHue;
yYIpaBJIEHUE IO LETSM;
CTaHIAPTHBIX OILICHOK;
CpaBHEHHUE C ATAJIOHOM.



11.ATTecTanus ¢ Leabl0 BRIABIEHUS ITIOTCHIIMAIILHBIX BO3MOKHOCTEHN
paboTHHKA M YPOBHSI €ro MpoheCCUOHATILHON MOATOTOBKHU C YY€TOM
TpeboBaHu padbodero Mecta. OTMEThTE BUJ aTTECTAIUU.
O T0 UCTEYEHHUH UCIIBITATEIILHOTO CPOKA;
O TIpH MIPOJABUKEHUH T10 CITyKO¢;
O TMpH NEPEBOJIE B APYroe CTPYKTYPHOE MOAPA3JICICHHUE.

12.  Kro mnpuHMMaeT ydacTHe B TIOATOTOBKE TMpHKa3a TO pe3yJbTaTaM
aTTeCTallNH:

PYKOBOJUTEb OpraHU3allny;

MEHEJKED 10 NEPCOHATY;

PYKOBOJUTEb CTPYKTYPHOTO MOIpa3/iCIICHHUS;

aTTeCTallMOHHAs! KOMUCCHSL;

BCE BBIIICTIEPEUHCIICHHBIE.

O O O O O

13. Kakue meponpusTusi HE OTHOCSATCS K CTAIUH BBIITOJIHEHUS TPOEKT

o Opranuzanus odecrieueHus: IpoeKTa pecypcaMu, HeOOXOAUMBIMU
JUISL BBIIIOJIHEHUS padoT.

o Or1eHka NpoJ0KUTENBHOCTH padoT.

o Opranusaiys BbIIIOJHEHUS paboT MO MPOEKTY.

o Pacuer 3aTpar Ha BbINIONIHEHKE PadOT.

o Ocy1iecTBIEHHUE CUCTEMbI KOHTPOJIS 32 X0A0M padoT.

14. Yto He siBNAETCS CTaauel eperoBopoB
o IloaroroBka k meperoBopam.
o BpI0Op cTparerun neperoBopoB.
o Ilpouecc BeneHus MeperoBOpoB.
O AHaJIN3 PE3yIbTATOB.

BapuaHThbI 1J191 pelieHus yIPaBJIeHYeCKHUX 3a1a4

3amaua Nel «YnpasieHue opranusanuein».

Kakoe u3 yka3zaHHBIX HIKE MEPONPHUATHH Iierecoodpas3Ho, no Bamemy MHeHMHIO,
OCYILIECTBUTh  YOPABISAIOIIMM, YTOOBl  ONTUMAJbHO  OTpearupoBaTh  Ha
HEOXKUJAHHBIE U3MEHEHHUS CUTYyaIuu?

A. Ilpex e Bcero, OLIEHUTh XapaKTep U3MEHEHUH, 3aTEM IIPUBECTH B COOTBETCTBUE
C HUM LIEJIM U JEATEIIbHOCTh CaMOW OpPraHM3allid, a TAK)KE METOJbI YIIPABIICHHUS
€10.

b.B cnyuae u3MeHeHMI Bcerja NPUHUMAIOTCS MOCIHEIIHbIE, HECOOOpa3HbIe
pELIEHHUs], 3aTPAYUBAIOTCS HAPACHBIE, HEHYKHbIE yCuusa. OT 3TOro opraHu3anus
pabotaer HepaBHOMEpHO. [l03TOMYy HYXHO B CPOYHOM IMOPSJIKE BBISIBUTH BCE
HETaTUBHBIE CUTyallMd, YCTPaHUTb MX M TOCTapaTbCsi IOLAEPKUBATH B
JESITEIbBHOCTH OpraHU3allui HEOOXOAUMYIO CTAOUIIBHOCTb.

B. lI3MeHeHus1, BO3HUKAIOIIME B OKpY)KAlOIIeW OOCTaHOBKE, CKa3bIBalOTCS Ha
HaBbIKaX, KOTOpbIE TpeOYIOTCS OT COTPYAHHUKOB opraHuzauuu, llosTomy



HEOOXOJMMO TMpHiIaraTb YCHUJIHMS K TOMY, YTOObI OHM MOTJIM MPUCHOCOOUTHCA K
JTH0OBIM U3MEHEHUSIM.

3agaua Ne2 «HaBbIkM ynpaBJisiionmiero.

Kakoe u3 mpuBENEHHBIX HUXKE CYKJICHH OTHOCHUTEIIBHO TPEX BUIOB HAaBBIKOB
yIpaBsiomuX Bel cuntaere npaBUibHBIM?

A. 3HaYUMOCTh TEXHOJOTMYECKMX HABBIKOB CHIJKAETCS 1O MEpE TOro, Kak
NOBBIIIAETCA PAHTr YNPABISIOMIETO M COOTBETCTBEHHO pPACTET 3HAYMMOCTh
KOHIIENITYyaJIbHBIX HABBIKOB.

b.Yem BbIlIe paHr YHOpaBiSIONIET0, TeM Ooiblie Tpedyercs OT Hero
KOMMYHUKATUBHBIX HaBBIKOB. BaXHOCTh TEXHOJOTMYECKUX HABBIKOB OCTAaETCS
HEU3MEHHOM IS yIPaBIISAIOLIEro JII000T0 paHra.

B. Ilo Mepe yxecToueHHs] OKpY»Karolied OOCTAHOBKM IMOBBIIIAETCS 3HAYUMOCTH
KOMMYHUKATHUBHBIX HABBIKOB.

3amaua Ne3 «CTuib ynpapjieHUs».

B kakoM ©3 TpPUBENEHHBIX HUXKE MPUMEPOB MOXKHO YBUACTh HEIOCTATKU
JIEMOKPATUYECKUX METOJIOB yIpaBieHUs?

A. bnarojapss TOMy, YTO YHPAaBIAIONIME BHUMATEIBHO MPUCIYIIMBAIOTC K
MHEHHUSM TIOJYMHEHHBIX W YYHUTHIBAIOT HX B CBOEH JEATEIBHOCTH, MEXKIY
YOPABJISIIONTUMA W TIOJYMHEHHBIMH YCTAHABIMBAIOTCS TECHBIC, TOBEPUTCIIHHBIC
otHomeHUs. OgHAKO TPH 3TOM Y TOJYMHEHHBIX Pa3BUBACTCS CHIBHOE YYBCTBO
3aBUCUMOCTH M HE BOCIIUTBIBACTCS CAMOCTOSITEIIHBHOCTb.

b. Ecnmu ympaBnstomye OynyT BBICIYIIMBATE MHEHHE KaXKIIOTO IMOJIYMHEHHOTO,
OHH OyAyT TPaTHTh MHOTO BPEMEHHU Ha YTrOBOPBI, YOSKICHUS, YPETYJIUPOBAHHE
Pa3ITUYHBIX BOMPOCOB. B CBS3HM ¢ ATMIM MOKET CIIYYHTHCS TaK, YTO YIPABJISIONINE
OyayT HE B COCTOSHUM CBOEBPEMEHHO TMPOBOJAUTH B JKH3Hb HEOOXOIUMBIC
MEPOTIPUATHS B IKCTPEMAIbHBIX YCIOBUSIX.

B. Ecin ympapasitonue OyIyT CIWIIKOM 4YacTO MpHOEraTh K BBICIYITUBAHHUIO
MHEHUU TOJAYMHEHHBIX, TO MOCIEAHUM 3TO TOCTEIIEHHO HAJ0€CT, U OHH CTaHYT
n30eraTh MepBHIX, COBETOBATHCS CO CTapIIMMU MO BO3PACTY KOJUIETaMU, OOIIEHUE
C KOTOPBIMH «yJI00HEe», 4eM 00IIeHNEe ¢ HAa4aJIbCTBOM.

3anaua Ned4 «HaBbIkH ynpaB/sioLieroy.

YKaxuTe, Kakue M3 OTHX TPYNI HABBIKOB TPeOYIOTCS OT pPYKOBOJIUTENCH
COOTBETCTBEHHO HI)KHETO, CPETHETO U BBICIIETO 3BEeHA?

YKaXuTe, OT PYKOBOJIUTENS KAKOTO 3BEHA (HIKHETO, CPEAHET0 WM BBICIIETO
3BeHa) TPEOYIOTCS JaHHbIC YMEHUS U HABBIKU?

o OT pyKOBOAMTEINSI HUKHETO 3BEHA
o OT pyKOBOAMTEIIS CPEAHETO 3BEHA
o OT pyKOBOAMTENS BBICIIETO 3BEHA



Crenenn
A b B
3HAYMMOCTH
Ymenune CILJIAYUBATH
1 TexHomornYecKre HaBbIKU | YMEHHUE TIPEIBUICTD
[MOYNHEHHBIX
YMeHue CIIJIaYMBAThL YMEHHE  CIUIAYUBATh
2 YMeHue miaHupoBarhb
[MOTYNHEHHBIX [TOAYNHEHHBIX
3 TexHonornueckue VYmMmenue NpOSIBIIATE YMEHUE  HUATH  HQ
HABBIKH MHULIMATUBY KOMITPOMUCC
4 VYMmenue UITU Ha| YMmenue UITU Ha| YMEHHE NPUBJIICKATh K
KOMITPOMHCC KOMITPOMUCC ceOe nmoeit
3) YMeHue npeaBuIeTb YMeHue II1aHupOBaTh YMeHHe MI1aHupoBaTh
Ymenue OBICTPO,
YMeHue TBOpPYECKH| YMEHHE BOCIIUTEHIBATH
6 MPUHUMATh TPE3BBIC
[pacCy’kJ1aTh, MBICIIUTh IOTYMHEHHBIX
peIICHUS

3amaua NeS «YnpasiaeHueckue aeiicTBHA».

Kak nmomkeH JeHCTBOBATh YIPABISIOMIMKI, KOIZAA CO CTOPOHBI BBIIIECTOSIIMX
WHCTAHIIMN HE NTOCTYNAET YETKUX YKAa3aHUW, HE ONPEAEISAIOTCS KOHKPETHBIE LIETH?
A. Hy)XHO BBIMTH C NpPEIJIOKEHUEM B BBIIIECTOSIIYI0O WHCTAHLIHUIO U 3alPOCUTH
HEO0OXOIMMBbIE YKA3aHUS?

b. [Ipoananu3upoBath OOCTAHOBKY, OMNPEAEIUTh, YTO HEOOXOAMMO CHENATh IO
COOCTBEHHOM HWHHUIMATUBE B HMHTEpPECaX CBOEW OpraHU3aludyd M MPUCTYNHTh K
OCYUIECTBJICHUIO JEHCTBUI 110 MOOUIIU3ALIMH IIEPCOHANIA HAa PEIICHUE BBISIBICHHBIX
3aj1ay.

B. OTcyTCcTBME YETKMX YKa3aHWW M ITOCTAHOBKM KOHKPETHBIX LIEJIEH CO CTOPOHBI
BBIIIECTOSIIIIEH NHCTAHLIMU MOXET OOBACHATHCSA TEM, YTO B 3TUX c(epax CUHUTAIOT
HEIeJIeCO00pa3HbIM U HECBOEBPEMEHHBIM IPUHUMATh IOCIHEIIHbIE PEIICHUS.
[ToaromMy mpeanpuHUMaTh KakKHe-TMOO NMPAKTUYECKUE JEHCTBUS HYXKHO TOJBKO
IIOCJIE TOTO, KaK MOCTYIIAT YKa3aHUs CBEPXY.

3agaua Ne6 «YnpaBiieHUeCKHe AeCTBHS.

VYrpasnstomuii codpan OTBETCTBEHHBIX 3a MPOM3BOACTBEHHBIN CEKTOp JIMI[ JJIs
0oO0CyXXJIeHHsI BONpoOca O TOM, KAaKUE€ CTAaHKH 3aKyluTb, KoMmaHnuu «K», wmm
kommnanuu «C»? MHEHHS pa3aeninch, B K&KIOM U3 HUX €CTh CBOM pe30oH. Kakyro
13 MPEIIaraéMbIX HUKE TIO3ULIHKM BBl Kak ynpaBisomuii 3animMere?

A. ITockoJIbKy TIpaKTHYECKYI0 pabOTy IO HCMOJb30BAHUIO CTAHKOB (PaKTHUYECKU
BBITIOTHSIIOT TOJUYMHEHHBIE pPAJIOBbIE PAOOTHUKHU, TO CJEAYeT MPOAOIKHUTH
0OCY>KJIeHHE TaHHOTO BOMPOCAa C HUMHU U BECTHU JEJI0 K TOMY, 4TOObI B UX Cpefe
CJIOKHUJIOCh OKOHYATEIbHOE PELICHHUE.

b. Hy)kHO BHHMMATENbHO BBICTYIIATh MHEHUS OOEUX CTOPOH M TIOCJE JTOTO
CaMOMY MPHUHATh OKOHYATEIbHOE PEIIEHUE, a 3aTEM Pa3bsICHUTH BCEM, MO KaKUM
MIPUYMHAM TaKo€ perieHne npunaTo. Eciu motpedyeTcs, yoenuTh HECOTIaCHBIX.
B. ['my6oko pa3o0parbcs B JOCTOMHCTBAX M HEMOCTaTKaX OOOMX MHEHUH, 3aTeM
JOJIOKUTH 00 3TOM BBILIECTOSILEMY YIPABISIIOUIEMY M OOpaTUThCA K HEMY C
poCchOOH, MPUHATH KaKOe-T100 pellieHue.



3apaua Ne7 «Tpynosarooue».

[TonpoOyiite BBIOpaTh U3 NMPUBOJUMBIX HUXKE BApUAHTOB TPU BUIA HamOoJiee
a3 PEeKTUBHBIX MEP, KOTOPbIE BO30YkAaau Obl HHTEPEC K BBIMOJIHIEMOM padoTe.

A. OcylecTBIATh TAKOE PYKOBOJCTBO, KOTOPOE 00eCleynuBaio Obl JOCTAaTOYHbBIC
3HAHMS O XapaKTEPEe BBITOIHIEMOUN padOTHI.

b. Bpemst oT BpeMeHu MeHsATh paboTy, 4TOOBI OJIHA U Ta ke paboTa He HajJoeIaa.
B. B cnyuae, xorma TpeOyeTcsi 3aCTaBUTh JIOJCH BBIMOJIHATH PabOTy, HYXKHO
O00BEIUHUTH XOPOIIO TOHUMAIOIIUX JIPYT JIpyra paOOTHUKOB B OJIHY TPYIIITY.

I'. I[Tonpo6HO, B meTansx OOBSICHUTH JIIOISAM XapakTep paboThl, U TaKUM 00paszoM,
clienaTh TaK, YTOOBI OHA ObLJIa BRITOJHEHA O€3 CPHIBOB.

. PaboTy, KOTOPYIO HY>KHO BBIIIOJIHUTH, CIIEAYET BpeMsl OT BPEMEHHU JOTOJHATDH
HOBBIMU 3a/adyaMu. Hemioxo opraHu3oBaTh CBOETO poJa COPEBHOBAHHE 3a
JTYYIIUN pe3yJIbTar.

E. TouHo yka3aThb Ha HEJOCTATKH M TOJIOKUTEIbHBIE MOMEHTHI BBIMOJIHSIEMOM
paboTHI.

3amaya Ne§ «OTHOIIEHNE K TPYAY».

B KakoM U3 NPUBEIEHHBIX HIXKE CIIy4acB MPOSIBISAETCS CO3HATEIBHOCTB JIFOAEH 110
OTHOLLICHHIO K TpyAy?

A.B CIOXHBIX YCIOBHUSIX KH3HU JII0O0OOM OYyIOeT TPYOUThCA C SHTY3HMA3MOM.
OpHako, KaK TOJIBKO MOSBIISIIOTCS CBOOOJHOE BpeMs M >KM3HEHHBIA KOMQOPT,
BO3ZHMKAET TATa HE K paboTe, a K pa3BICUCHHUSIM.

b. Korzma genmoBek JOCTUTaeT ONpeNeIeHHOr0 YPOBHS )KU3HH, Y HETO IOSBISIETCS
CBOOOJIHOE BpeMsi, IJisl HEro paboTa CTAHOBUTCS HE TOJIbKO MCTOYHHMKOM JI0XO/[a,
HO U CPEACTBOM YJOBJIETBOPEHHUS TyXOBHBIX U UHTEJUIEKTYAJIbHBIX 3aIIPOCOB.

B. Korna B %u3HU MOSBISETCS JOCTATOK, U OHA MPOTEKAET ¢ KOM(POPTOM, YEJIOBEK
WILET pa3BJICYEHUN, YIOBOJbCTBUN. B 3TOM cilydae OH TepsieT BCAKUM MHTEpPEC K
pabote u Tem OoJiee CTpeMUTCs U30eKaTh TPYTHOCTEH.

3amaya Ne9 «HyBCTBO NPUHANJIEKHOCTH K NPEANPUITHION.

Kaxoit n3 npuBeACHHBIX HUKE MPUMEPOB SIBIISICTCS HanOOJee MPUEMIIEMbIM ISt
3aKpEIUIEHUs Yy COTPYAHUKOB YYBCTBAa MPUHAMICKHOCTH K MPEINPUATHIO,
CTUMYJIMPOBAHUS TPYI0IIOOUS?

A. Ilpu onpenenenuu uenei padoThl HA NPEANPUITHH. A TAK)Ke MPU COCTABICHUN
pabounx TJIaHOB HAJO JIEJIaTh TaK, YTOOBI MOJYMHEHHBIC TIO MEpPe BO3MOXKHOCTHU
MPUHUMAJIA B 3TOM Y4YacTHE, BHICKA3bIBAIM CBOE MHEHHUE.

b. Heo6xommMo, HACKOJIBKO 3TO, BO3MOXHO, M30€rarh TOTO, YTOOBI 3aCTaBIIATH
MOAYMHEHHBIX BBITIONHATh HEMOCUJIBLHYIO pabOTy WM JaBaTh UM Harossii. Hamo
MPOSIBIISATH MOCTOSIHHYIO 3a00TYy O KaKJ0M MOTYUHEHHOM.

B. YcraHoButh CcTporMii TOPSJOK Ha pabouMx MecTax W CaMOMy Kak
YIPABJISIOIIEMY COOJIIOIATh €T0, MOKa3biBask MpUMEpP OCTabHBIM. OTHOBPEMEHHO
HAJ0 3aCTaBIsITh TOJYMHEHHBIX COOJOJaTh YCTAHOBJICHHBIA TMOPSJAOK W HE
JIOITYCKAaTh CAMOBOJIbHBIX JICWCTBHM.

3amaua Nel() «Y10BJ/IeTBOPEHHOCTH PadoTOI».



Kak ynpasnsromuil 10/KeH OTpearupoBaTh Ha 3asiBI€HHE pabOTHHUKA O TOM, YTO
OH HE IOJTy4YaeT yJIOBJIETBOPEHHSI OT CBOEH padoThI?

A. Touno ycTaHoOBUTb, Kakas paboTa [ama Obl yJOBIECTBOPEHHE HATOMY
NOJYMHEHHOMY, U, €CIM €CThb BO3MOXKHOCTb, KaK MOXXHO CKOpee IOCTapaThCs
IPEJOCTaBUTh €€ B3aMEH MPEKHEH.

B. Jlymaercsi, uto m060ii xoTen Obl MMeTh PabOTy MO Aylie ¥ MPUHOCAIIYIO
ynoBierBopeHue. OHaKO B yCIOBUAX (PUPMBI IPETOCTABUTh TAKOTO poja padboTy
JUIS BCEX ee paOOTHUKOB HEBO3MOXKHO. B CBSI3M C 3TUM HYXXHO YOEIUTEIHHO
pa3bsCHUTh PabOOTHUKY, YTO B (UPME €CTh MHOTO COTPYIHHKOB, KOTOpPbBIE
TEPIETUBO TPYIATCS HA MOPYUCHHBIX UM yUaCTKaX.

B. Hy)xHo  pa3bsicHUTH  pabOOTHUKY, UYTO  yJIOBJIETBOPEHHOCTh  paboToi
OTIpE/IETSIETCS TEM, KaK K HEll OTHOCHTBCA M Kak €€ BBIMOMHATh. Hamo mgokaszaTs,
YTO ¥ OT BBINOJHAEMON UM PabOThl MOKHO TMOJIY4aTh OOJBIIOE YOBIETBOPEHUE,
€cJIi BUJETh B HEW TBOpUYECKUE HayaJja.

3amauya Nell «OnpenesieHue neJieid v 3a1a4 AeITeIbHOCTI.

[TonpoOyiiTe BBHIOpaTh U3 MNPUBEACHHBIX HIDKE PEKOMEHIAIMi Tpu HamOoJiee
BAKHBIC, KOTOPBIE KEIATEIbHO YYUTHIBATH IPU ONPEACIICHUH IMOJYNHEHHBIM
HeJeh UX AeSITEIbHOCTH.

A. JloOuBaThCsl MOHUMAHMS TOTO, KAKOE 3HAYCHUE TIOCTABJICHHBIE 1IN UMEIOT JJIs
JOCTHXKEHUS LIEJIEH OpraHn3alNH.

b. [lo Mepe BO3MOXHOCTH ONPEAEHATHh LEIU JEITEIbHOCTH C YYETOM MHEHUSA
MOAYMHEHHBIX.

B. /IoOuBaThCsi BCECTOPOHHETO TIOHUMAHMS IeJed KaXIbIM IOJYUHEHHBIM.
KynbTuBUpOBaTh y NOAUYUHEHHBIX YYBCTBO CIPABEIJIMBOCTH.

I'. Ecnu npu onpeneneHun 1eiaed UCXOAUTh U3 COCOOHOCTEM MOAYMHEHHBIX, TO
OyZeT OueHb TPYJIHO JTOCTUYb MX, CKOJIBKO HU CTapancs.

. MOXHO  AOCTUTHYTH JIIOOBIX  II€JIe, €CIM  YYHUTHIBaTh CIOCOOHOCTH
MOAYMHEHHBIX.

E. [Ipu onpenenenun nenei AesITEIBHOCTH HY>KHO O BO3MOXKHOCTH MpUOErath K
KOHKPETHBIM (haKTam 1 mudpam.

3amaua Nel2 «Ci1a:keHHOCTH TPyNIbL».

Kakue, mo Bamiemy MHEHHUIO, W3 TMPUBEICHHBIX HIDKE MEp SBISIIOTCS Hambosee
3¢deKTUBHBIMU ISl KYJIbTUBUPOBaHUS  arMocepbl  B3aMMOBBIPYYKH,
B3aMMOJICHCTBHS MEXKIY O TIMHCHHBIMU?

A. bBynb To cepa npousBoAcTBa Ui chepa TOProBIM, HA MPEANPUIATHH CICAYET
co3JaBaTh CBOET0 pojaa aTMoc(epy COMEpHUYECTBA (COPEBHOBAHUS) MEXIY
paboynuMu rpynIamMu.

Bb. Onpenenuts 06beM pabOTHl B paMKax MPEINpHUITHSI, PACIPEICIUTh €€ MEXIy
BCEMHU MOYMHEHHBIMH, CIIENaTh TaK, YTOObI KaXK/Iblil HE BBIXOAWJ 32 PaMKHU CBOEH
komneTeHIMU. OJHOBPEMEHHO C JSTHUM OCYUIECTBIATH PYKOBOJICTBO TaKUM
o0pa3oM, YTOOBI TapaHTUPOBATH YCHEIIHOE BBIMOJHEHHUE PaOOTHl KaXKIbIM
pabOTHUKOM U YTOOBI HM KTO HE MeIal IPYyT APYTY.



B. [IpoBectn HeoduIMaATBEHBIE MEPOTIPUATHS, HATIPUMED, IPYKECKUE BCTPEUH WIIH
HKCKYpCHUH, B XOJI€ KOTOPBIX pPAaOOTHUKM MOTJIM Obl C YIOBOJBCTBUEM U
HEMPUHYKJIEHHO No00mIaThes Apyr ¢ ApyroMm. Hapsmy ¢ 3TUM Haao ¢ MOMOIIBIO
coOpaHuil W JAPYTUX MEPONPUATUNA CIOCOOCTBOBATH TOMY, UYTOOBI PaOOTHUKH
CTaJIM IOHUMATh XapaKTep paboThI IPYT Apyra.

3agaua Nel3 «CpaboTaHHOCTDH IPYNIIbD).

[Touemy B MaJyioil Tpymnme Jierde J0OUThCS €AUHCTBA JACHCTBUM, 4eM B OOJIBIION?
Kakue u3 npuBeIeHHBIX HIKE IPUYHH SBIISTFOTCS 000CHOBAaHHBIMU?

A. OOpa3 MBIIIJIEHUS OJHOTO YEJIOBEKAa OTJIMYAEeTCs OT o0pa3a MbIIUICHUS
napyroro. Iloatomy B Majoil Tpymnme Jjerde HalTh OOy I BCEX TOYKY
CONPUKOCHOBEHUS. B 00JIbIIOH ke rpynne JOOUTHCS 3TOr0 3HAUUTEIIBHO TPYIHEE,
MIOCKOJIBKY OOIIIEHHE B MAJIOM TPyIIE€ UHTEHCUBHEE, YEM B OOJIBIION.

b. Ecnu rpyrina majgouyucieHHa, TO B HEl jerdye o0ecneynTh eIMHCTBO JACHCTBUM.
DTO CBSI3aHO CO CTPEMIIEHUEM JIFOJIEN K B3aMMOIIOHUMAaHUIO.

B. B mo6oi#i rpymme Bcerga €cTh JIIOJU, Yb€ MHEHHE PACXOAMUTCS C MHEHUEM
oKpyaromux. Eciau rpymnmna ManoduciieHHasi, TO, €CTECTBEHHO, U MEHBIIE TAKUX
monei. [loaToMy He TpeOyeTcst 3aTpauyrBaTh CIUIIKOM MHOTO YCUJIIUN Ha YyTOBOPBI
TaKUX JIIOJIEH.

3agaya Nel4 «CopeBHOBaHMEY.

Kakoe wu3 mnpuBENEHHBIX HWXKE TMOJIOKEHUH, KacaloIMXCd COPEBHOBAHUA,
ABJISIETCS IPABUJIBHBIM ?

A. ITockonbKy CUMTaeTCs, YTO YEJIOBEK CTPEMUTCS OJlepKaTh HAJ APYTHMM BEPX,
€ro CJeyeT BOBJIEKAaTh B COPEBHOBAHHUE.

b. CopeBHOBaHHE HEPENKO TMOBBIAET KOIPPUIMEHT TMOJE3HOTO JEeUCTBUS
4yeJloBeKa B TPyAOBOM AesaTenbHOCTH. OJHAKO YENOBEK, HE HMMEKUIUI
NEPCIEeKTUBBl MOOEAUTh B COPEBHOBAHUSX, MOCTENEHHO OTKA3bIBAETCS OT HHX.
CopeBHOBaHUS, NPOBOAUMBIE B TEUEHHUE JUIMTEIBHOIO BPEMEHH, HE TOJBKO HE
MOBBIMIAIOT, a, HA00OPOT, TOHIKAIT KOAIDDUIMEHT TOJE3HOTO JEUCTBUSA
paOOTHUKOB.

B. B copeBHOBaHNU TOJIBKO YacTh paOOTHUKOB HAMPATaeT CBOU CUJIbI, BKJIAJAbIBAET
Oyuy B paboTy. BombIIMHCTBO k€ HE MEHSIET HMPUBBIYHOTO JUIsl c€0sl TPYAOBOIO
putMma. [ToaTOMy copeBHOBaHME NMOUYTH HE M3MEHAET KO3(PQPUUHMEHTa IMOJE3HOTO
NeNCTBUS PAOOTHUKOB.

3agaua NelS «CioxkHoe penieHune.

[Tpn npubnumxenun k COJHEYHON CUCTEME KOMaHJIUP KOCMHUYECKOIro KOopaois
NOJIYYHJI COOOIIeHHe ¢ 3eMJid, B KOTOPOM CKa3aHO, YTO 3a BPEMsl OTCYTCTBHS
KOpalJ1st Ha 3emiie MPOU30LLIM HEOOpaTUMble U3MEHEHMSI, PUBBIYHOM 11 JItoei
dbopMbl LMBUIM3AUK OoJibllle HE cyllecTByeT. Pa3yMHas >kKM3Hb Ha IUIaHETE
CYUIECTBYET B APYroil popme — SHEPreTHUECKOM.

Komanze xopabist mpeiaraeTcsi EpenTy B SHEPTETUUECKYI0 OpMY WM CO3/1aTh
pe3epBalfio ¢ MPUBBIYHBIMU (OpMaMU >KMBOTHOTO M PACTUTEIBHOIO MHUDA.
Komanaupy npenmnaraercssi npouH(pOpMHpOBaTH KOMaHIy O CIyYMBIIEMCS U J0



BO3BpAIICHUs Ha 3€MJII0 COOOIINUTh O MPUHATOM pelieHuu. Kakoe perneHue Bbl
NPUHSIIN OBl B TaHHOW CUTyaruu, OyIy4d KOMaHIUPOM KOpaos?

A. [IpuHATH pernieHre 3a BCIO KOMaHAYy U COOOMMTH 0 HeM Ha 3emito. Komanmy
e TIOCTaBUTh TIepe]] CBEpIIUBIIEMCS (PaKTOM.

B. I1oroBOpuTh ¢ KOXIBIM YJICHOM 3KHUMaXKa, Y3HAThH €ro JUYHOE MPEANOYTCHUE, a
TIOCJIE 3TOTO MPUHSATH PEIICHHE 32 BCEX.

B. CoOpaTp KOMaHIy, COOOIIMTH O paAMOrpaMMe M BbICIYLIaTh KOJUIEKTUBHOE
mHeHue. [locie 3Toro caMocTosATENbHO MPUHATH PEIICHHUE.

I'. Bei3BaTh MEpBOro MOMOIIHMKA M Bpada SKCHEAULMHA U COBMECTHO C HUMHU
NPUHATDH PEIICHUE 32 BCEX.

. CobpaTth KOMaHIy, COOOIMUTH O paguorpaMMe€ U IIOMOYb BBIPAOOTATH
COBMECTHOE pEIICHHE.

E. CoOpaTth KOMaHly, COOOUIUTH O MOJTYYEHHON MH(OpPMALUU U, YHACTBYS B 3TOM
IPOLECCEe KaK PAJOBOM UJIEH, MPEIJIOKUTh KAKIOMY MOCie 00CYKIEHUS MPUHATh
VH/MBUIyaJIbHOE PELICHHUE.

KoHTposbHBIE BONIPOCHI AJIs1 POBEICHUS TEKYILEro KOHTPOJIA

1. TpynoBas agantauus B IpOLECCE YIPABICHUS KapaMHU.

2. Pa3Butme mnepconana kak (QyHKUMS PYKOBOJCTBA KaJpaMU COBPEMEHHOM

OuOIMOTEKN.

[Icuxosmornueckre OCHOBBI KaAPOBOIO MEHEKMEHTA.

4. Crunp 1 METOABl PYKOBOJACTBA KOJUIEKTUBOM OHMOJIMOTEKU: COBPEMEHHBIE
MOJIXO/IBI.

5.  ®aktopbl (POpMUPOBAHUS ONTUMAJIBHOTO COLMAIBHO-TICUXOJIOTHYECKOTO
KJIMMaTa B OMOIMOTEKH.

6. PykoBoaurtens OnOmMMOTEKU: TpeOOBAHUS K MPO(PECCUN U JIUIHOCTH.

7.  IlpuHUMnbl ¥ npaBuIa CaMOMEHEIKMEHTA.
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dopMupoBaHUE U PA3BUTUE OPTAaHU3AMOHHON KYJIbTYpbl OMOINOTEKH.
CornmanbHoe pa3BuUTHE OMOIUOTEKH KaK OOBEKT yIpPaBIICHHUS.

10. Teopwus moBeneHUS TUIYHOCTH.

11. MotuBanus kak (pakTop COBEPIICHCTBOBAHMS KAJPOBOTO MEHEIKMEHTA.

6.2.3. Bonpockl 3a4eTy N0 JMCUUILIHHE
1. ®yHKIMM yrpaBieHUs NEPCOHATIOM OUOINOTEKH.
2.MoTuBanus U CTUMYJIMPOBAHKE MEpCOHAIa OMOIMOTEKH.
3.0Opranu3aiiysi CHCTEMBbI YIIPABJICHUS MTEPCOHATIOM B COBPEMEHHOM OHOIMOTEKE.
4. Ilpouecc moadopa, oTOOpa 1 HaliMa nepcoHana OMOIMOTEKHU.
5. Apanrtamusi nepcoHana OuOnamoTeku. JloKymMeHTalnuss MO TOATOTOBKE H
MIPOBEICHUIO a1l TaI|H.
6. PasButne mnepcoHama kKak (QYHKIMS PYKOBOJACTBA KaJapamMu COBPEMEHHOM
ONOTMOTEKH.
7. Ilcuxonornueckre OCHOBBI YITPaBICHUS IEPCOHATIOM OUOIMOTEKH.
8. Ctuinb W METOABl PYKOBOJCTBA KOJUIEKTHBOM OHOJHMOTEKH: COBPEMEHHBIC
MOJIXOJTBI.
9. ConnanbHO-TICUXOJIOTHYECKUN KIIMMAT KOJUIEKTUBA OMOJIMOTEKH.



10. PykoBoaurens OubGmuoTeku: TpeOoBaHMsI K MPOPECCUH U TUYHOCTH.

11. ®opmupoBaHue U pa3BUTHE OPTaHU3ALMOHHON KyJIbTyphl OMOIHMOTEKH.

12. [IpyHIMTIBI ¥ METO/IBI YIIPABJICHUS IEPCOHATIOM OUOINOTEKH.

13. Ponb oLeHKM MepcoHaja B CUCTEME YIPaBICHUSA IEPCOHAIOM. MeTozbl
OLICHKH TIepcoHaja OUOIMOTEKH.

14. PaccTaHoBKa U poTaius Kak BUbI IBUKCHHUS TIEpCOHAIA.

15. TunoBbie Mosienu Kapbepsl. [nannpoBanue Kapbepsl B OUOINOTEKH.

16. Artrectamus 1nepcoHaja KaKk OCHOBHOM METOJ OLIEHKM I€pCOHaja.
JIoKymMeHTaIus 1no arrecTamuu.

17. O0yuenue nepconana. Buasl npodeccnonanbHoro o0ydeHus B OuOIuOTEKE.
18. CrpykTypa mepcoHana OMOTMOTEKH: OpraHW3AIMOHHAS, (PYHKIIMOHAIBHAS,
poJeBasi, CollManbHasl, IITaTHAS.

6.2.4. Bonpochbl K 3K3aMeHy

1. ®yHKIMU yripaBieHUs IEPCOHATIOM OUOINOTEKH.

2.MotuBanus ¥ CTUMYJIMPOBAHKE MEPCOHAIa OMOIMOTEKH.

3.0Opranu3zanys CUCTeMbl YIPaBICHUS IIEPCOHAIOM B COBPEMEHHON OMOIMOTEKE.
4. TIponecc moxbopa, orO00pa U HaliMa repcoHaia OMOINOTEKH.

5. Apantamus mnepcoHana OuOMMOTEKU. JlOKyMeHTanus 1O TMOATOTOBKE H
MIPOBEICHUIO a/IallTaIiH.

6. Pa3Butne mnepcoHanma Kak (QYHKUIUS PYKOBOJACTBA KaJapaMu COBPEMEHHOM
OMOJIMOTEKH.

7. Ilcuxonornueckre OCHOBBI YIIPABICHUS TIEPCOHAIOM OMOINOTEKH.

8. CtTwib M METOJbl PYKOBOJICTBA KOJUIGKTUBOM OHOJIUOTEKH: COBPEMEHHBIE
MTOTXOJTBI.

9. ConnanbHO-TICUXOJIOTHYECKUN KIIMMAT KOJUIEKTUBA OMOJIMOTEKH.

10. PykoBoauTtens OuOIMOTEKH: TpeOOBaHUS K MPOPECCUH U JIMYHOCTH.

11. ®opMupoBaHue U pa3BUTUE OPTAaHU3ANUOHHON KyJIbTYPbl OMOJINOTEKH.

12. TIpyHIMIBI 1 METO/IbI YIIPABIICHUS TEPCOHATIOM OMOJIMOTEKH.

13. Ponp olleHKM TepcoHalla B CHUCTEME YIPABICHUS TEPCOHAIOM. MeTo b
OIICHKH MEPCOHANIa OMOIMOTEKH.

14. PacctaHOoBKa M poTalys KaK BUJIbI ABUKEHHUS IEPCOHAIIA.

15. Tunossie Moaenu Kapbepsbl. [nannpoBaHue Kapbepbl B OMOIHOTEKH.

16. Artrectanus mnepcoHasia KakK OCHOBHOW METOJ OLEHKH IE€pCOHAJIA.
JIoKkyMeHTaIus no aTrecTaluu.

17. OGyuenue nepconana. Buabl mpodeccroHaabHOro 00ydeHus: B OUOIHOTEKE.
18. CtpykTypa mnepcoHana OMOJMOTEKW: OpraHu3allMoHHas, (PYHKIMOHAJIbHAS,
poJieBasi, colManbHasl, TaTHaSI.

19. HopmatuBHO-TIpaBoBas 0asza ynpaBieHHs MEPCOHATIOM OUOIMOTEKH.

20. HopmatuBHO-MeTOAMYECKAs Oa3a yIpaBIICHUS IEPCOHATIOM OMOINOTEKH.

21. Cuctema TONOJHUTEIHLHOTO MPO(dheCcCHOHATHFHOTO 00pa30BaHus OMOIHOTEYHBIX
pabOTHHUKOB.

22. JIOMmKHOCTHBIE MHCTPYKIIMA PAOOTHUKOB OMOJMOTEKH: MOPSAOK pa3padOTKH,
CTPYKTYpa, CPOKU XPaHCHHUS.



23. JIokyMeHTHI MO ABMXKEHHUIO MepcoHaia OMOINOTEKH.

24. XapakTtepucThka MpoekTa mpodeccuoHanbHOro crangapra «Crnenranuct
OMOJIMOTEUYHO-UH(POPMALIMOHHON JIEITEIHHOCTH.

25. Onuenka 3¢ PexkTUBHOCTH pabOThI MepcoHana OMOIMOTEKH.

26. CtumyaupoBaHue Tpy/la OMOIUMOTEYHBIX pAOOTHUKOB.

27. CBsi3u ¢ 00I1I€CTBEHHOCTHIO B YIIPABJICHUHU NIEPCOHATIOM OUOIHOTEKH.

28. PerynupoBaHue COIMAIbHO-TPYAOBBIX OTHOIICHUH MepcoHaNna OpraHu3aiui.
29. KanmpoBoe nei1onpon3BOACTBO B YIIPABICHNWN TTEPCOHATIOM OUOIMOTEKH.

30. JlemoBass KOMMYHHKAIUsl B YIPABJICHUH IMEpCOHANIOM OuOimoTeku. bapbepsl
KOMMYHHKAITHH.

31. 'ennepHbie 0COOEHHOCTH OMOIMOTEUHBIX KOJIJICKTUBOB.

32. YnpaBieHne KOHQIUKTaMU B TPYJOBBIX KOJUIEKTHUBAX.

33. Opranuzaiusi NEpenoAroToBKM IMepcoHaga OMOJIMOTEKH C HEnpo(pUIbLHBIM
oOpa3oBaHUEM.

34. TpenuHr kak MeToa (GopMHUPOBAHUS KOJUIEKTUBA OUOIMOTEKH.

7. YYEBHO-METOJAUYECKOE u MH®OPMALIMOHHOE
OBECIEYEHUE TUCHUATUIMHBI (MOTYJIS)

7.1. OcHOBHAas JiUTEepaTypa

1. KonecunukoBa, M. H. VYmpaBinenuwe mnepcoHasoM OHOJIUOTEKH : Yy4eOHO-
npaktuyeckoe mnocodue / M. H. KonecnukoBa. - Cankr-IlerepOypr
[Tpodeccus, 2011. - 191 c. - TekcT (BU3yasibHbIN) : HENOCPEACTBEHHBIH.

2. Apcennbes, 0. H. Ynpasnenue nepconanom: Texnomnoruu / FO. H. Apcennes, C.
H. Illeno6aes, T. 1O. JlaBeigoBa. — Mocksa : FOuuTu, 2015. — 192 ¢. — Pexxum
J0CTyma: 1o HOJIITUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=114558 (xara
ooparienus: 20.07.2019). — TekcT : 37€KTPOHHBII.

3. Poroxun, M. FO. YmnpasieHue mepcoHaioM : MpakTuyeckoe mocodue / M.
FO. Poroxun. — Mocksa ; bepaun : Hupexkr-Menua, 2014. — 309 c. : w1 —
Pexum JoCcTyma: o ITOJITUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=253718 (nara
obpamenus: 20.07.2019). — TekcT : 2IeKTPOHHBIN.

7.2.JlonoJIHUTE/IbHAA JIUTEpPAaTypa:

1. Kubanos, A. 1. DTuka 1eI0BbIX OTHOIICHUH ;| YUeOHUK JIJIsi CTYJICHTOB BY30B /
A. 5. Ku6anos, /I. K. 3axapos, B. I'. KonoBanosa . - 2-e¢ u3., UCIIp. U JOII. -
MockBa : Uuppa-M, 2009. - 424 c. - (Beicmee obOpazoBanue). - Tekcr
(BU3yaJIbHBIN) : HENOCPEICTBEHHBIM.

2. CycnoBa, WM. M. OpranuzaiiuOHHOE Pa3BUTHE CHUCTEM YIPABJICHHUS
coBpeMeHHOI Oubnunorekoil : ydebnoe mocobue / M. M. CycnoBa, T. E.


http://biblioclub.ru/index.php?page=book&id=114558
http://biblioclub.ru/index.php?page=book&id=253718

Ny6enok. - Cankt-IletepOypr : IIpodeccus, 2008. - 192 c. - (bubmuoTteka). -
TekcT (BU3yalibHBIN) : HETOCPECTBEHHBIM.

3. Banee, A. H. KoH]uukThl B OMOIMOTEKE: MpEeaypexaeHue U pa3peiieHue /
A. H. BaneeB. - Cankr-Ilerepoypr : IIpodeccus, 2002. - 120 c. -
(bubmnoTeYHBIN MPaKTUKYM). - TEeKCT (BU3YaJIbHBIN) : HETIOCPEICTBECHHBIH.

7.3. llepuoanyeckue u3IaHus
bubnuotexoBeaeHue
CoBpemeHnHas OUOIMOTEKA
HIkonpHast OnbIMoTeKa

7.4. UuTEepHeT-pecypcehl

e  wH()OPMAIMOHHO-TTOMCKOBBIC CUCTeMBI ceTn VHTepHET, B ToM uuciie Yandex,
Google, Yahoo, Rambleru np.;

®  DJJIGKTPOHHBIC KaTaJOTH H pecypchl WeD-caliToB OTCYeCTBEHHBIX H
3apyOexKHBIX OUOTNOTEK;

e  WH()OPMAIMOHHO-CITPABOYHEIN mopTar WWWw.library.ru.

7.5. MeToanyecKue yKa3aHUsl M MaTePHAJIbI 10 BUAAM 3aHATHH

[IpencraBnenre yuyeOHOro MaTepuana ILenecooOpa3HO  MOCPEACTBOM
ONTUMAJIBHOIO COYETAHUS TPATUIMOHHBIX (IPOOJEMHBIE JEKIUH, TEMAaTUYECKUE
CEMUHAPCKUE U NTPAKTUYECKHUE 3aHATHUS) U aKTUBHBIX (JIE€JIOBBIE U POJIEBBIC UIPHI,
pa3bop KOHKPETHBIX CHUTYyallMii, MHOTOIUIAHOBBIE CUTYallUOHHBIE 3aJlauH,
TPEHUHIH, «MO3IOBBIE IITYPMBI», TUCKYCCUU, UHAUBUIYAJIBHBIE U KOJJIEKTUBHBIC
3aJTaHUs TIOMCKOBO-HUCCIIEIOBATEIIHCKOTO XapakTepa U Jip.) GopM 00ydeHHSI.

B kauecTBe MPOMEXKYTOUHBIX CPEACTB OLEHKH YCBOCHHS Kypca BO3MOXKHO
IPUMEHEHUE TECTOBOIO KOHTPOJsA (TEeMaTHYECKME M aHAJUTUYECKUE TECTHI,
TECTOBbIC 3a]aHus1) B TPAIUIIUOHHON U KOMIIBIOTEPHOU (PopM.

7.6. IIporpammHoe odecrieueHune

[IpenonaBaHue NUCUMIUIMH 00ECTIEUUBAETCS CIECIYIOUIMMU TPOrPAMMHBIMU
npoaykTaMu: onepauroHHele cuctembl — Windows XP,Windows 7; mnaker
npuknaausix nporpamm  MS  Office 2007; cnpaBoYHO-IIPABOBBIE CHUCTEMBI-
Koncynbranr + , ['apaHnr.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JANCIHOUIIJIMHBI MOAYJISA)

[IpenonaBanue MUCHUILIUHBI B By3€ 00ECIICUCHO HAIMYUEM ayauTopuil (B
TOM YHcIie 000PYTOBAHHBIX MTPOCKITMOHHONW TEXHUKOM) NIl BCEX BUIOB 3aHATHUH.

JIeHCTBYIOT KOMIBIOTEPHBIE KJIACCHI C JIMIEH3UOHHBIM IMPOrPAMMHBIM
obecnieueHueM. HMwmeroTcs paboune Mecta ¢ BbIXOJoM B HWHTEepHEeT 118
CaMOCTOSATENbHON padOTHI.

Bce koMnbloTepHBIE KIACCHI MOAKIIOYEHBI K JIOKAIHHOW CETH By3a U UMEIOT
BBIXOJI B MHTEPHET, B HAJWYUU CTAllMOHAPHOE MYJIbTUMEAUITHOE 000pyaOBaHUE
(mpoexkTop+ 92KpaH), BO3MOXKHO TIPOBEJCHUE 3aHATHA Ha 0aze Mmy3es By3a
(TaumaHe b, SKpaH, IPOCKTOP).


http://www.library.ru/

OOyuaromuecs Moyib3yrTcs

- BY30BCKOH OMOIMOTEKOH C AIEKTPOHHBIM YHTATBHBIM 3aJI0M;
- ydeOHUKaMHU U y4eOHBIMH TIOCOOUSIMU;

- ayJIMO W BHJICO MaTepHalaMHu.

Bce ITIOMCIICHU A COOTBCTCTBYIOT Tpe6OBaHI/IHM CAHHUTApPHOI'O )41
IIPOTUBOIIOKAPHOI'O HaA30pa.



JlonoiTHeHUs ¥ U3MEHEeHU sl
K padoyeil mporpaMmme y4eOHOW TMCHUIIMHBI (MOTYJIs1)
b1.B.06 YnpaBieHnue nepcoHajoM 0U0JIUOTEYHO-UHPOPMAIITHOHHOTO
yUpe:KIeHust
Yupexnenust Ha 2021-2022 yu. roa

B pabouyio mnporpamMmy y4eOHOW IUCUMIIUHBI BHOCSTCS CJEAYIOIINE
W3MEHEHHUS:

o JOTIOJIHEH CIIMCOK OCHOBHOM U JOTIOJIHUTENIBHOM JINTEPATYPHI,

o pacmMpeH mepedeHb 0a3 AaHHBIX U HHQPOPMAIMOHHO-TIOMCKOBBIX
CHUCTEM,;

[ ]

° ;

[ J

[ ]

JlomonHeHuss M u3MEHEHUs K pabodeil mporpaMMe pacCMOTPEHBI U
pPEKOMEHJOBaHbl Ha 3acelaHuu Kadenpsl OUOIMOTEUHO-OMOIMOrpaduUecKom
NEeATETLHOCTH U MH(POPMAITMOHHBIX TEXHOJIOTHH.

[TpoTokon Ne 1 oT« 26 » aBrycra _ 2021r.

Ucnonuurens(n):

3aBenyromuii kadeapou
bbIulT / /_A.B.llItpatHukoBa /_26.08.2021

(TOIHKHOCTB) (moamuce) (®.1.0.) (mata)

3aBeayromuii kadeapou
bbIulT / /__O.M. YpxyMoBa / 26.08.2021

(HanmeHOBaHHUE Kadeapol) (moxmmce) (®.1.0.) (mata)




