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1. HEJIA U 3AJAYU OCBOEHUSA JUCIUIIJIMHBI

[lenb ocBOEHUS OTUCLUIUIMHBI «YTIpaBlI€HUE MEPCOHAIOM» — CIIOCOOCTBOBATH
KauyeCTBEHHOMY OCBOEHUIO CTYJEHTaMH OOIIUX U MPOPECCUOHANBHBIX KOMIIETEHIUH,
O3HAaKOMMTh UX C TEOPETUYECKMMHU OCHOBAMM YIPABJICHUS MHIWBUIYAJIbHOU U KOJI-
JEKTUBHOM NEATEIbHOCTBIO, (DOPMHUpPOBAHHE NPAKTUYECKUX HABBIKOB B 00JacTH
BJIMSHUS HA MHTEHCUBHOCTh U HAIPABJIEHHOCTbh TPYJIOBOW AKTUBHOCTU IEPCOHANA
cepbl KyJIbTYypHI.

3amauu:

— pa3BHUTHE CHUCTEMHOTO MBIIUICHUS CTYJCHTOB ITyTE€M O3HAKOMIIEHHUS C CO-
BPEMEHHBIMU KOHIICTIIIUSIMH YIIPABICHUS YEJIOBEUECCKUMHU PECYPCAMH.

— MOATOTOBKA CTYACHTOB K UCIOJB30BAHUIO COBPEMEHHBIX KOHIICTIIIHNA
YIPABICHUS B CO3[JaHUM KOHKYPEHTHBIX IPEUMYILECTB OpraHU3alMK MOCPEICTBOM
ONTUMU3ALIMN YTIPABJICHUSI IEPCOHATIOM.

— (opmupoBaHue y 00y4aeMbIX NMPAKTUYECKUX HABBIKOB PEILIEHUs MpoOiieM
yIpaBICHUS IEPCOHATIOM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

B cooTBeTcTBUU CO CTPYKTYpOii yueOHOTO TTaHa TI0 HAIPABICHUIO MOATOTOB-
ku 51.03.03 CouumanbHO-KyJIbTypHas JESTEIbHOCTh U MPOGUITIO TOATOTOBKU «Ympas-
JIEHUE B KPEATUBHBIX MHIYCTPHUsAX)» JUCHUIUIMHA «YTIPaBJICHUE MEPCOHATIOM)» BXOIUT B
COCTaB JUCIMIUIMH YacTH, (GOpMHUPYEMON y4yaCTHHUKaMU 0Opa30BaTENIbHBIX OTHOLIE-
Huit bnoka b.1 Jlucuumiusel (Moynn).

JMCUMIIIIUHBIL, HEOOXOJUMBIE ISl OCBOEHUSI JAaHHOW y4eOHOM NHCUUIUIMHBIL:
OCHOBBI CaMOOpraHU3AlMK JIUYHOCTU B Ipolecce 00ydeHHs] U MpodeccCuOHaNbHON
NeSITeIbHOCTH, MEeHEeIKMEHT B COLIMANIbHO-KYJIbTYPHOU cepe U KpeaTUBHBIX UHAIY-
CTpUSX.

N3yyeHnne NUCHMIUIMHBI «YTIpaBiI€HUE MEPCOHATIOM» HEOOXOIMMO IJisl Jalb-
HEHUIIero YCHENIHOTO OCBOCHHSI CICAYIOIMNX y4eOHBIX AucUUIUINH: DaHapaid3uHr,
Stage-menemxment, Opranusaiys 1 nposeaeHre GecTUBAICH.



3. IUIAHUPYEMBIE  PE3VJBTATHI OBYYEHHSA IO
JUCHUIUIMHE, COOTHECEHHBIE C VYCTAHOBJEHHBIMU B
OBPA30OBATEJILHOI IMPOTPAMME NUHINKATOPAMM
JTOCTUKEHUSI KOMIETEHLMIA

B PEIYIBTATC U3YUCHUA NUCHUIIIIMHBI CTYACHT OOJIDKCH:

HaumeHnoBaHue KoM- Wuaukaropsl cOpMUPOBAHHOCTH KOMIIETEHIIUN

NETEHINU 3HaTh yMeThb BJIa/IeTh
IIK-2 CrnocoGeH K | OCHOBHBIE IOHSTHSI U | OCYLIECTBIIATh  Bbl- | HABBIKAMM 1oA0Opa U
peajiM3allii  TeXHO- | TCPMUHOJIOTHIO oop CTpaTeruu | IPUMEHEHUS! TEXHOJIOTUI

JIOTM MeHelKMeHTAa | YIIPaBJICHUs] TMepPCOHAa- | YIpaBleHUs IIepco- | Moucka, oTbopa U Haiima
W MAapKeTHHIa B | JIOM, Hay4HbIe OCHOBBI | HAJOM OpraHU3alluy, | IepCOHANa, COCTABIICHUS
cepe comuadbLHO- | YIIPABIEHUsI IEPCOHA- | OCYIIECTBIATH npoEeCCUOHATTBHOTO |
KYJbTYPHOM Jesi- | IOM, OCHOBHBbIE KOH- | OLIEHKY 3(EeKTUB- | ICUXOJIOTHYECKOTO

TeJHLHOCTH B YACTH | LCTIIIMM M JTamlbl pas3- | HOCTU  YIOPABICHHS | IOPTPETa  JIOJDKHOCTH,
(GYHKIIMOHMPOBAHHUS | BUTUS 3TOr0 pasjelsia | IepCOHAIOM  Opra- | INIJaHUPOBAaHUS  aJlamlTa-

opraHu3zanuii U | MCHEDKMEHTA HU3AIMM, [UIAHUPO- | IIMM, TOCTPOCHUS IUIaHA
NPOEKTOB B Kpea- BaTh MOTPEOHOCTH B | pa3BUTUS U  Kapbepsl
THBHBIX HHAYCTPHUAX HepCcoHaje W 3HATh | COTPYIHUKOB OpraHu3a-
U Typu3Me OCHOBHBIE ~ METOJBI | IIHH

UCTIBITAaHUS U 0TOOpa

nepcoHaa




4. CTPYKTYPA U COAEP KAHUE JUCIUITJIMHbI
«YnpasiieHue MepCOHATIOM»

OO6mmas Tpy10eMKOCTh JUCIUIUIMHBI COCTaBIIACT 3 3a4eTHBIX eauHUIlbI, 108 yacos.
4.1.1. CTpyKkTypa IMCHHUILINHBI, 00beM M BU/IbI Y4eOHOH padoThI

(ounasi popma 00yUeHU)

Buae! yueOHoii padoThl, BKIIIO- DopMBI
Yyasi CaMOCTOATEJILHYI0 padoTy TeKYIero
CTYAeHTOB M TPYI0eMKOCTh (B KOHTPOJIA
g yacax) ycneBaemo-
ol 8 cTH (1Mo
Ne g 5 HeaeJasIM
n/ Pa3nesbl JHCHMIIIMHBI "E’ : ceMecTpa)
" S S | Jlex- CP | Uro- Popma
S MPOMEKY-
== nuH E c ro TOYHO
aTTecTaluu
(mo cemecT-
pam)
1 Teopernueckne  OCHOBBI  YIPaBIICHHSA
MEPCOHAIOM B OpTaHM3alMAX COUWANbHO- | 7 | * 2 2 3 7 Cemurap-
. JIICKYCCHUS
KyJIbTYpHOH cepsl
2 Cuctema yIpaBiIeHHs IEPCOHATIOM OpTaHH- 7| = 2 2 3 7 Cemunap-
3aLUH JIICKYCCHUSI
3 Crpaterndeckoe ynpasiIeHHE IIEPCOHATIOM 7| = 2 2 4 8 Cemunap-
OpTaHM3aIMN JIICKYCCHUSI
4 Iponece mogdopa, oTOOpa 1 BBEACHUSA B 7| = 2 2 4 8 [paxtuae-
JIOJDKHOCTH NIEPCOHAJa OPTaHU3aALIH CKOE 3aHATHE
5 YpasneHue MOTHBALIMEN U CTUMYJIUPOBa- 7| = 5 2 3 8 [IpakTuue-
HHEM TPY/IOBOTO MTOBEACHUSI CKOE 3aHsTHE
6 VmpaBnenne o0OydYeHHEM W Pa3BUTHEM 7 - 5 2 3 7 Cemunap-
nepcoHazua JIUCKYCCHUSI
7 ConepxaHnue, XapakTep NeSTEIbHOCTH U
Cemunap-
JIMYHBIE KauecTBa pyKOBOAMTENS opranmza- | 7 | * 2 2 3 9
I[MM COIMAILHO-KYJIBTYPHOM Cepbl jcrycenst
8 WHunuBua B cucTeMe yNpaBlIeHHs IIepCOHa- 7| = 5 2 3 8 Cemunap-
JI0M JIUCKYCCHUSI
9 ®opMHpOBaHUE M TPOJBUKECHHE KOpIIOpa- 7| = 5 2 3 8 Cemunap-
THUBHOM KyJIbTYpBl B OpPraHU3ALINH JIICKyCCHUsI
10 | Merozpl OLEHKH PE3yJbTaTHBHOCTH IIEPCO- 7| = 2 2 3 7 CemuHap-
HaJla OpraHn3aluu JIICKyCCHUsI
11 | CBs3u ¢ OOIIECTBEHHOCTBIO B YIIPABICHUU 7| = 2 2 3 8 [IpakTrae-
TIEPCOHAIIOM CKOE 3aHATHE
12 | KoH(MIHUKTHI B KOJUICKTUBE U X pa3perie- 7 * 5 2 3 7 [IpaxTrae-
HHE CKOE 3aHsATHE
13 | IlpodeccuonansHas ¥ OpraHU3alMOHHAS 7 * 5 2 3 7 IIpaxTuye-
aJlanTanys nepcoHaia CKOE 3aHsATHE
14 | bezomacHoCTb, YCIOBHS W JMCIMIUINHA 7| = 5 2 3 7 CemuHap-
TpyJia epcoHaja JIICKyCCHUsT
Hroro no cemectpy 7 3auer
HUTOIo 28 28 48 | 108

* - COrJIacHO pPacnuCaHuIoO y‘-lGﬁHbIX 3aHSATHII 0YHOI0 OTAeJIeHUA.




4.1.2. CTpyKTypa IUCHUILINHBI, 00beM 1 BU/IbI Y4eOHOH padoThI
(3aouHasi popMa o0yueHus1)

Buael yueOHoii padoThl, BKIIIO- DopmbI
Yyasi CaMOCTOSITEJILHYIO Pa0OTy | TeKylIero
CTYI€HTOB M TPY/10eMKOCTb (B KOHTPOJISt
8 yacax) ycneBae-
o § MoctH (1o
Ne 5 s HeaeJIaM
5]
n/ Pa3nenn! 1ucHMIINHBI g o cemMecrTpa)
%] u
n = ®opma
Ol g | Jlek- CP | Uto P
S NPOMeEKy-
U = C ro ™
= = TOYHOM
aTTecra-
i (1mo
ceMecTpam)
1 TeopeTndyeckue  OCHOBBI  YIpaBIICHHS
" CemuHap-
MePCOHAJIOM B OPraHU3alMsSIX COLHUAIbHO- | 7 2 4 6 HCKYCCHS
KYJIBTYPHOH c(epsl Y
2 CuctemMa ympaBiieHHs IEPCOHANIOM OpraHu- 7] = 2 6 8 CeMuHap-
3aIiH JIICKYCCHS
3 Crparerndeckoe yIpaBJIeHHE IIEPCOHATIOM 7| = 8 8
OpraHM3aIA
4 Ipornece mogdopa, oTbopa 1 BBEACHUS B 7 - 2 6 8
JIOJDKHOCTH ITEPCOHAJIA OpTaHU3aLUH
5 VYnpasieHne MOTHBALEH U CTUMYITHPOBa- 7| = 8 8
HHEM TPYAOBOTO MOBEACHUS
6 VYnopaBineHne oOydeHHEM W pa3BUTHEM 7| = 8 8
nepcoHama
7 Conepxanne, xXapakTep ACATEIEHOCTH H 6 8 Ceuna
JUYHBIC Ka9eCTBa PYKOBOIUTENS opranm3a- | 7 | * 2 HCK CCE a
LMK COIMAIbHO-KYJIBTYPHOH Chepbl Y
8 WunuBuj B cucTeMe YIpaBJIeHHs MepCoHa- 7| = 6 6
JIOM
9 dopmupoBaHKue ¥ MPOABHKEHHE KOpIOpa- 7| = 2 6 8
TUBHOH KyJIbTYpBI B OpraHH3aluH
10 | Mero/pl OLEHKU PE3YJIbTaTHBHOCTH IEPCO- 7| = 5 6 8 CemuHap-
HaJla OpraHu3aIuu JIUCKYCCHSI
11 | Cps3u ¢ OOILIECTBEHHOCTHIO B YIpaBJICHUH 8 8
MIepCOHAIIOM 7 *
12 | KoHQAUKTE B KOJUIEKTUBE M UX pa3pele- 7| = 8 8
HHE
13 | IlpodeccronanbHass © OpraHU3AIMOHHAS 7| = 8 8
aJlanTanys nepcoHaia
14 | Be3omacHOCTb, YCIOBHS W AHCIUIDIHHA 7 8 8
TpyJia IlepcoHaja
®dopma UTOTOBOH aTTeCTallu: 7 3ager
UTOIro - - 6 6 96 | 108

* - COrJIacHO pPacnuCaHuIo y‘-lQﬁHLIX 3aHSATHI 32049HOI0 OTJEJICHUS.




4.1.3. Conepxxanue JTUCHUILTHHbBI

Tema 1. TeopeTnyeckre OCHOBBI YIPABJICHUS IEPCOHAIIOM B OpraHU3aIUsIX
COLIMAJIBHO-KYJIbTYPHOU cepbl

CymHocTh U conepkaHue TEOpUH yIpaBieHus nepcoHanom. Passurue teo-
PHU ¥ IPAKTUKH YIIPABJICHUS IIEPCOHATIOM.

YpasieHUe IEPCOHAIOM U YIIPABICHHUE YEIOBEUECKUMU PECYPCaMU.

®dunocodus ynpasiaeHus nepcoHanioM. KoHienuus ynpaBieHHs MEepcOHa-
JIOM.

3aKOHOMEPHOCTH Y MPUHLHUIIBI YIIPABIEHUS IEPCOHATIOM.

Mertonp! yripaBiieHHs] IEPCOHATIOM.

Tema 2. Cuctema ynpaBieHuUs IEPCOHATIOM OpTraHU3aluN

OCHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPABICHUS MepcOHATIOM. CHUCTEMHBIN MOI-
X0l K YNpaBieHUIO nepcoHaaoM. ColiepKaHue 3JEMEHTOB CUCTEMbI YIPABICHUS
IIEPCOHAJIOM.

OpranuzaimonHasi CTpyKTypa ynpasiieHus nepconaiioM. [Ipouecc noctpoe-
HUSl OPTaHM3AI[MOHHON CTPYKTYpPbI YHpPaBJICHUS MEepcoHAIOM. OCHOBHBIE 3a/1a4u U
byHKIMU CIy)O0bl yrpaBiaeHus nepcoHanoMm. CTpyKTypa ciayKObl YIIpaBJICHUS Tep-
COHAJIOM, €€ 0coOeHHOCTU. DaKTOPhI, OMPEACIAIONIUE CTPYKTYpY M IITATHBIN
COCTaB CIIy>KObI yIpaBiaeHusi nepcoHasoM. OCOOEHHOCTH IMOCTPOEHHUSI CHUCTEMBI
yIpaBJeHUs IEPCOHATIOM B OPTaHU3AIMUAX PA3IUYHBIX OPraHU3alMOHHBIX (HOPM.

Tema 3. Ctparernueckoe yrnpaBjiaeHHUE MEPCOHATIOM OpPTaHU3aluN

Kanposast monutrka — ocHOBa (POPMUPOBAHUS CTPATETUN YNIPABICHUS TIEpP-
coHasioM. OCHOBBI KaJpOBOW MOJMTUKUA OpraHu3aiuu. Buasl kapoBOi MOJUTUKH.
Crparerust ympaBieHus: nepconanom. [lmanupoBaHue KaapoBOro oOeCTCUCHHUS
OpraHU3alu.

Tewma 4. Tlponecc mondopa, 0TOOpa M BBEICHUS B JIOHKHOCTD MEPCOHANA Op-
raHu3aIuu

Mapxketusr nepconana. OCHOBBI MapKeTHHTA rnepcoHana. CaMOMapKETHHT U
€ro HampaBJICHHUS.

Haem mepconana u ero Buzsl. [Iporenypa mombopa u oTdbopa mepcoHania.
CobGecenoBanne. KonkypcHoe nzbpanue nepconana. [Ilpuem corpyanuka Ha pabdo-
Ty 10 COBMECTUTEILCTBY. KaapoBasi 6€30MacHOCTh B OpraHu3aIlyH.

VYmpasienue BEICBOOOKICHUEM TTEPCOHAIA.

Tema 5. YnpasiieHue MOTUBalME€W U CTUMYJIMPOBAHUEM TPYAOBOIO MOBEE-
HUSL.



OCHOBHBIC TIOHSTHS U TCOPUKU MOTHUBALIMU IICPCOHAJIA. CYI]_[HOCTB MOTHBA-
o pr,Z[OBOI\/'I JACATCIBHOCTH. T€OpI/II/I MOTHBaIMH II€pCOHAIA.

KommekcHas cucreMa MOTHUBAIIHUHU IICPCOHATIA. HpI/IHIII/IHI)I )41 q)YHKHHH MO-
THBAIUU IICPCOHAJIA. KommoHeHTsl 1 HHCTPYMCHTBI CUCTCMbI MOTHBAIIUU IICPCO-
Hala.

BI/II[I)I CTUMYJIMPOBAHUA TPYyOda U UX OCHOBHOC COACPIKAHHNC.

Tema 6. YrpaBieHue oOydeHHEM U Pa3BUTHEM IEpCOHaIa

Opraamsarust TpoPecCHOHAIBHOTO OOYYEHUS W TOBBINMICHUS KBadu(pUKa-
muu. KopnopatuBaoe o0yueHue u pa3BuTue nepconana. Koyuusr kak ¢popma 00y-
yeHuss. OCOOEHHOCTH AUCTAHIIMOHHOTO oOydeHms. OreHnka 3¢h(HEKTUBHOCTH 00Y-
YCHMSL.

CraHOBJICHWE W pa3BUTHE JIEJIOBOM Kapbephbl. [IoHATHE W BHIBI JEIOBOM
Kapbepbl. YIIpaBJICHUE ACIOBOM Kapbepoi.

dopmupoBaHUE KaIpoBOTO pe3epBa U padboTa ¢ HUM. DTarbl (GOPMUPOBAHHS
KaJIpoBOTO pe3epBa. PaboTa ¢ KapoBBIM pe3epBOM.

Tema 7. Conepkanue, xapakrtep AEATEIbHOCTU U JUYHBIE KaUeCTBA PYKOBO-
JUTENS] OPTaHU3aIMU COIIMAIBHO-KYJIbTYPHOU cdephl

[loHsiTUA agMUHUCTpALMs, aJIMUHUCTPUPOBAHUE, aIMUHHUCTPATUBHBIA Me-
He/DKMEHT. LleneBble oprueHTanuu, 3a/1aBaeéMble PYKOBOJIUTEIIEM.

JIupepctBo. Teopum nuaepcTBa U MEHEIKMEHT. JIMIEpCTBO M MOCTYIIOK.
ABTOPHTET U €TO BUJIBI.

TpeOGoBanus, npenbsaBisgeMble K pykoBoautento. ITpodeccuonanbHo Bax-
HbI€ KaYECTBa PYKOBOJUTENS U yNpaBlieHHe Kapbepoi. Ctunum pykoBojcTsa. Pomu
PYKOBOJUTETIS.

Tema 8. IHauBUA B CUCTEME YIIPABIICHHS IEPCOHATIOM

Teopun nuuHocTu 1 MeHeKMEHT. [loBenenueckuit noaxon. I'ymanuctuye-
ckuii B3rnAn. MubopmalmoHHas XapakTepucTuka coTpyaHuka. KommyHukauum
oprann3anuu. CounuanbHOE B3aMMOACUCTBHE. AKTHBALMs, YTOMIICHHUE U JAPYTUE
COCTOSIHUA PAaOOTHHUKA.

Tema 9. ®opMupoBaHUE U MPOJABUKEHUE KOPIIOPATUBHON KYJIBTYpPBI B Op-
raHu3aluu

CylHOCTh 1 OCHOBHBIE ATallbl KOMMYHHUKAIIMOHHOTO Tiporecca. KommyHu-
KalMy " ynpasjaeHrne uMu. GopMbl KOMMYHUKAIMU U UX COJIEPKAHUE.

Co3nanue KOpropaTuBHOW KyIbTypbl. OCHOBBI (hOPMHPOBAHUS KOPIIOpa-
TUBHOU KYJIbTYPBL. YKPEIUICHUE KOPIIOPATUBHON KYJIBTYPhl B OPTaHU3ALMH.

Otuka nenoBbix oTHomieHui. [IpodeccronanpHas sTuka. JlemoBOM STHKET.
Ctunpe pyKOBOJICTBA.



Tema 10. MeToabl OLIEHKH pe3yJIbTaTUBHOCTH MEPCOHAIA OPTaHU3AIUU

Ponb OOCHKH IICPCOHAJIa B CHCTCMC YIIPpABJICHHUA IICPCOHAJIOM. [lonstue
OLCHKH IICPCOHAJIA. KpI/ITepHH OLCHKHU IICPpCOHAJIA. BI/I,ZH)I OLCHOYHBIX IIKaJI.

OcCHOBHBIE MCTOJIbI OICHKH IICPCOHAJIA.

TpaI[I/IHI/IOHHaSI CUCTEMA OLCHKH IICPCOHAJIAa — aTTCCTAallUA. CYHIHOCTI) aTTcC-
craluyu 1nepcoHajia. HOI[FOTOBKa H IPOBCACHUC aTTCCTALIUN.

Tema 11. CBsi3u ¢ OOILIECTBEHHOCTHIO B YIIPABICHUU IEPCOHAIOM

[ToHsTHE ¥ OCHOBHBIE HAIMPABJICHUS CBS3EH C OOIIECTBEHHOCTHIO B yIIpaB-
nenuu nepconanom. Coznganue cucteMsl PR B ynpasnenuu nepconanom. Ilpodec-
CHOHAJIbHBIE U JINYHOCTHBIE KauecTBa crenuainucra PR.

WHCTpyMEHTBI CBsi3ell ¢ OOILECTBEHHOCTHIO B YIPABICHUU IEPCOHAIOM.
OTHolieHHus co cpeacTBaMu MaccoBoi wHGpopmanmu. CpeacTtBa KOPHOPAaTUBHBIX
CBsI3e € 00IIecTBEHHOCThIO. [IOAroTOBKAa M MPOBENEHUE CHEIHAIBHBIX MEpO-
MIPUATHH.

Onenka sddextuBHocT PR — nmesrensHOCTH B yIpaBiIEHUU TEPCOHATIOM.
Kpurepuu onenku PR — nedarensHOCTH B ynpaBlieHHH TiepcoHanoMm. Pekomenna-
LMY TI0 OpraHu3anuu 3P(HEeKTUBHON pabOThI CITyKObI B YIPABICHUH EPCOHATIOM.

Tema 12. KoH(IUKTHI B KOJUIEKTUBE U UX Pa3pelIeHUE

ITpupona m Buasl KOH(PIMKTOB. OCHOBHBIC THITHI JIEJTOBBIX KOH(MDIUKTOB.
OYHKIIUU ¥ TPUINHBI BOSHUKHOBEHUST KOH(MIUKTOB. [locmecTBrS AEI0BOTO KOH-
¢dbaukra. CrocoObl ynaxxuBaHUS KOH(MIUKTOB C TOMOIIBI0 aJIMHUHUCTPATUBHBIX
MeTo/0B BoznercTBus. [lcuxonorudeckue crocoObl PEryssiuUi JEJIOBBIX KOH-
dbaukroB. [leperoBopsl M mMpaBuia UX MPOBEICHUS B KOH(PIMKTHBIX CHUTYaIUsX.
[Tpodumnaktka KOHPIUKTHBIX cuTyaruid. CTpaTernu moBeaeHUs PyKOBOJIUTENS B
KOH(DIUKTHOU cuTyarui. OCHOBHBIE CTHIIHM pa3peiieHus: KOH(IUKTOB.

Tema 13.IIpodeccronanbHas 1 OpraHu3allioOHHAas aarTaiys IepcoHana
[ToHnsaTrie W OCHOBHBIC HaIpaBJICHUs ajanTainuu rnepcoHana.Ponrs npodec-
CHOHAJIbHOM Y OPraHUu3allMOHHOW aJalTally IepCOHaIA.
Bubl 1 3Tans Tpy10BOM aanTalyH.

Tema 14. be3onacHOCTh, YCJIOBHS U AUCIUILIMHA TPYyAa EpcOHANa

be3onacHocTh mepcoHana u opranu3anuu. Buasl 6€30mMacHOCTH OpraHu3a-
UK. Y CIOBUS TpyJla nepcoHana. ucuuninuuaa Tpyia nepcoHana.
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4.2. TemaTn4yecKuii MJIaH OCBOCHH S TUCHUIJIMHBI 110 BUAAM Y4eOHOMH 1eiTeJJbHOCTH U
BH/IbI CAMOCTOAATE/ILHOI (BHEAYyIMTOPHOI) padoThI

Ounasn gopma o0yueHus

HaumenoBanue
pa3aesioB U TeM

Conep:kanue y4eOHOT0 MaTepHuaJia
(Tembl, NepevYeHb PACKPbIBAEMbIX BOIIPOCOB):
JIEKIIUHU, MPAKTHYECKHE 3aHATUA (CEMHUHAPDI), HH/IHU-
BU/YaJIbHbIE 3aHATHS, CAMOCTOsITeIbHasi padoTa
o0y4yaomuxcsi, Kypcopasi padora

O0B-
eM
4acoB

Dop-

pye-
Mbl€
KOM-
MeTeH

UH

(mo
TeMme)

1

7 cemecTp

Tema 1. Teopetu-
Ko-(unocodckue u
KOHIICTITyaJIbHbIC
OCHOBBI YITPABIICHHSI
NIEPCOHAIOM

Jlexuyu:
1. CymHocTs U cofepxkaHue TEOPHM yIpaBIeHUs Hepco-

HaJIOM
2. 3aKOHOMepHOCTI/I U IIPUHOHUIIBI YIIPABJICHUS IIEPCOHA-
JIOM

[IpakTUyeckue 3aHATUS (CEMUHAPBHI):

1. Teopuu ynpaBiaeHus NEpCOHAIOM

2. Cogepxanue ¢unocodun ynpaBlieHHUs IEPCOHATOM
3. 3aKOHOMEPHOCTH YN PaBICHUS MIEPCOHATIOM

4. TlpuHUOMITBI yIPaBICHUS TIEPCOHAIOM

5. MeToabl ynipaBiaeHUsI NEPCOHATIOM

CamocTrodarenbHas padora

1. Teopuu ynpaBieHHs IEPCOHATIOM

2. Conepxanue Qriocodpun ynpaplieHHs IEPCOHAIOM
3. 3aKOHOMEPHOCTHU YIpaBJIE€HUs EPCOHAIOM

4. IlpyHUMNBI YIIPABIECHUS IEPCOHAIOM

5. Metozbl ynpaBlieHHs] IEPCOHAIOM

I1K-2

Tema 2. Cucrema
yIpaBiIeHUs Tepco-
HAJIOM OpTaHU3AIHH

Jlexuwu:
1. OCHOBHBIC 9JICMCHTBI CUCTEMEBI YIIPABJICHHUSA IIEPCOHA-

JIOM
2. OpraHu3aloHHasl CTPYKTypa YIIpaBJIEHUs IepcOoHa-
JIOM

[TpakTHyeckue 3aHATHs (CEMUHAPBHI)

1. IIprHIMNBI U METOJBI CUCTEMBI YIPABJICHUS MEPCOHA-
JI0M

2. OCHOBHBIE IJIEMEHTHI CHCTEMBI YIIPABIIECHUs IEPCOHA-
JI0M

3. OpraHu3anroHHas CTPYKTYypa yIpaBJICHUS TIEPCOHA-
JI0M

CamocrosTensHas pabora

1. [IpyHIMIBI ¥ METOJBI CUCTEMBI YIPABICHUS TIEPCOHA-
JIOM

2. OCHOBHBIE DJIEMEHTHI CHUCTEMBI YIPaBJICHHs MEPCOHA-
JIOM

3. Opranu3anuoHHas CTPYKTypa ylpaBJIeHHs epCOHA-

[1K-2
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JIOM

Tema
3.Crpareruueckoe
yIpaBJIeHUE M1EPCo-
HAJIOM OpTaHU3aLUU

Jleximm:
1. KangpoBasi monutHka — 0OCHOBa (pOPMHUPOBAHUS CTpaTe-

T YIPaBIICHHUS IEPCOHATIOM
2. Crtparerus ynpaBJeHHUS IEPCOHAIOM

[IpakTryeckue 3aHATHS (CEMHHAPEI)

1. OcHOBBI KaJIpOBOM NOJUTUKU OPraHU3ALNH.

2. Bumbl KaapoBO MOJTUTHKH.

3. Ctparerus ynpaBJIeHUs IEPCOHATIOM.

4. IlnanupoBaHUE KaJpOBOTrO OOECIEUEHHUs OpraHu3a-
M.

CamocTtodarenbHas pabora

1. OcHOBBI KaJIpOBOM NOJUTUKU OPraHU3ALNH.

2. Bumpl KaapoBO MOJMTHKH.

3. Ctparerus ynpaBJIeHUsI TIEPCOHATIOM.

4. [InanupoBaHue KaapoBOro obecreyeHs: OpraHnu3aluu.

I1K-2

Tema 4. [Iponecc
nooopa, oToopa u
BBC/ICHUS B JIOJIXK-
HOCTB ITepCcoHaa
OpraHu3aIu

Jleknuu:
1. MapxkeTuHr nepcoHaia

2. Haem mepcoHana u ero BUJbI
3. YnpaieHue BBICBOOOXKICHHEM IIEpCOHANA

[IpakTUyeckue 3aHATH (CEMUHAPHI)

1. OcHOBBI MapKeTHHIa NIEPCOHAIA.

2. Tlpouenypa noadopa u 0TOOpa rnepcoHania.
3. VYmparieHue BHICBOOOXKICHHUEM ITEPCOHAIIA

CamocrosrenbHas pabora

1. OcHOBBI MapKeTHHIa NIEPCOHAIA.

2. Ilponenypa noxbopa u oTéopa nepcoHana.
3. VmpasieHue BHICBOOOKICHUEM ITEpCOHAIIA

I1K-2

Tema S. VYmpasie-
HHE MOTHBAIlMEH U
CTUMYJIMPOBAHUEM
TPYAOBOTO TOBEJIE-
HMUSA.

Jlekuuu:
1. OcHOBHBIE MOHATUS U TEOPUH MOTHUBAIIMH ITIEPCOHAIA.

2. KomrmuiekcHas cucteMa MOTHUBAIUH ITEpCOHAIa
3. Bugsl ctTuMynupoBaHHs TPpy/a M X OCHOBHOE COJIEP-
JKaHue

IIpakTHueckue 3ausaThs (CEMUHAPEI)

1. Teopun MOTHUBAIIUU TIEpCOHATA

2. [TpuHIAIE! 1 QYHKIIUA MOTHUBAIIMU TIEPCOHAIIA

3. KOMINOHEHTBI M MHCTPYMEHTBl CHUCTEMBl MOTHBALIUU
nepcoHasna

I1K-2

CamocTrosTenbHasg padbora

1. Teopun MoTHBaLIMK TIEPCOHATIA

2. [TpunHnub! 1 QYHKIIMKA MOTHUBAIIMY TIEPCOHAIIA

3. KOMHOHGHTBI 158 I/IHCprMeHTI)I CUCTCMbI MOTHUBaAIIUU
IepcoHasa

I1K-2

Tema 6. VYmnpasie-
HUEe OOydYeHHeM |
pa3BUTHEM  IEpCO-
Haja

Jlexuuu:
1. Opranuzauus npodeccruoHaIbHOr0 00yYeHUs U Mo-

BBIIICHUS KBAJTU(PHUKAILIUN
2. CraHOBIIEHHE U pa3BUTHE JIEIOBON Kapbepbl
3. dopmMupoBaHHEe KaJpOBOT0 pe3epBa U paboTa ¢ HUM

ITpakTrueckue 3ausThs (CEMUHAPEI)
1. KopniopatuBHoe 0oOyueHHe U pa3BUTHE ITEpCOHANIA.
2. IloHATHe U BUABI JEIOBON Kapbephl

I1K-2
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3. YnopasieHue 1e10BOM Kapbepoil
4. ®opMUpOBaHKE KaJI[POBOTO pe3epBa U paboTa C HUM

CamMocTosTenbHas padoTa

1. KoprioparuBHoe 00yueHUE U pa3BUTHE TIEPCOHATIA.
2. [TonsiTve 1 BU/IBI ACIOBOM Kapbephl

3. YnpaBneHue /1e710BOM Kapbepoil

4. opmMupoBaHHUE KaJIpOBOro pe3epBa U paboTa ¢ HUM

Tema 7. Conepxa-
HUE, XapakTep Aes-
TEIbHOCTH U JINY-
HBIE KauecTBa
PYKOBOAMTENS Opra-
HU3ALUU COLUATb-
HO-KYJIbTYPHOU
chepnl

Jleknuu:
1. Teopuu nuuepcTBa U MEHEKMEHT

2. TpeboBaHus, MpeIbsIBIIEMbIC K PYKOBOIUTEIIO

[IpakTHyeckue 3aHATHS (CEMHHAPEI)

1. Teopuu nuaepcrBa

2. IIpodeccronanbHO BaKHBIC KAYECTBA PYKOBOJAUTEINS U
YIIPABJIICHUE KaPbEPOU.

3. CTuiu pyKoBOJICTBA

4. Ponu pykoBOIUTEIS

I1K-2

CamocTtodarenbpHas pabora

1. Teopuu nuaepcraa

2. IIpodeccronanbHO BasKHbIE KadecTBa PyKOBOJUTENS U
YIIPABJIIEHUE KaPbEPOHU.

3. CTuiu pyKoBOJICTBA

4. Ponu pykoBOIUTEIIS

Tema 8. Uugusun B
CHUCTEME  yIpaBiie-
HUS TIEPCOHAIIOM

JIekuuu:
1. Teopuu TMYHOCTH U MEHEIKMEHT

2. WudopmaninoHHasi XapakKTepUCTHKa COTPYIHU-
Ka.

IIpakTrueckue 3ausaTs (CEMUHAPEI)

1. Teopuu TUYHOCTH U MEHEKMEHT

2. VadopmanmonHas XapakTepUCTUKA COTPYIHUKA.

3. ComnmanbHoe B3aUMOJICHCTBUE B OpraHU3alUN

4. AxTuBaIus, YTOMJIEHHUE U JPYTUE COCTOSIHUSI paboT-
HHUKa

CamocrosrtenbHas pabora

1. Teopuu ITMYHOCTU U MEHEKMEHT

2. ndopmanmoHHas XapakKTepUCTHKA COTPYIHUKA.

3. CoumanpHoe B3auMo/IeiicTBHE B OpraHU3aluu

4. AxTuBanus, yTOMJEHHE U JAPYTHUE COCTOSHUS padoT-
HUKa

I1K-2

Tema 9. ®opmupo-
BaHUeE U MPOJIBUXKeE-
HUE KOPIIOPAaTUBHOM
KYJIbTYpPbI B OpTaHU-
3auu

Jlekuuu:
1. CymHOCTh U OCHOBHBIE ATallbl KOMMYHUKAIITHOHHOTO

nporuecca
2. OcHOBBI (pOpMUPOBAHUS KOPTIOPATUBHON KYJIBTYPHI.
3. DTHKa JeOBbIX OTHOIIECHUN

IIpakTrueckue 3ausTUA (CEMUHAPEI)

1. CymHoCTs M OCHOBHBIE ITAlbl KOMMYHUKAIIMOHHOTO
npouecca

2. OcHOBBI OPMHUPOBAHUS KOPIIOPATUBHON KYIBTYPHI.
3. DTHKA JETOBBIX OTHONMICHUI OpraHu3aluu

CamMocTosTenpHas pa60Ta
1. CYIHHOCTI) U OCHOBHBLIC 3Tallbl KOMMYHUKAlIlUOHHOT'O
nponecca

I1K-2
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2. OcHOBBI (hopMUPOBAHUS KOPITOPATUBHOM KYJIBTYPHI.
3. DTHKa IEeTOBBIX OTHOIIEHUH OpraHu3alun

Tema 10. MeToabl
OIICHKH  pe3yJibTa-
TUBHOCTH TEpCOHAIA
OpraHu3aluu

Jlexuuu:

1. Posnb onieHKH niepcoHala B CUCTEME YIIPaBJICHUS Mep-
COHAJIOM

2. OCHOBHBIE METO/Ibl OLIEHKH I€pPCOHATIA

3. CymHOCTb aTTeCcTally NepcoHaa

[IpakTHyeckue 3aHATHS (CEMHHAPEI)

1. Ponb omeHKH MepcoHaIa B CUCTEME YIIPABJICHUS TIep-
COHAJIOM

2. Kpurepuu oieHKH repcoHasa

3. OCHOBHBIE METO/IbI OLICHKH ITePCOHAIA

4. CyuHoCTb aTTeCTalUH [1EPCOHAA.

5. TloaroroBka u MpOBEJACHUE aTTECTAIMH

CamocTosTtenpHas padora

1. Poub OIlCHKH TIEpCOHANIA B CUCTEME YIIPABJICHUS TIep-
COHAJIOM

2. Kputepuu olieHKH repcoHasa

3. OCHOBHBIC METOIBI OIICHKH TIEPCOHAIIA

4. CylHOCTb aTTeCTallK ePCOHAIA.

5. IloaroroBka v MpoBeICHUE aTTECTAIIUN

[1K-2

Tema 11. CBs3u ¢
OOIIIECTBEHHOCTRLIO B
VIPaBICHUHU MEPCo-
HAJIOM

Jleknun:
1. [lonsiTHE M OCHOBHBIE HAIIPABJIEHUS CBSI3EH € 0OIIECT-

BEHHOCTBIO B YIIPABJIEHUU IIEPCOHAIIOM.
2. lHCcTpyMeHTHI CBsi3eil ¢ OOIIECTBEHHOCTHIO B YIIPaB-
JICHUH [IEPCOHAIOM

3. Onenka s¢pdexTuBHOCTH PR — 1mesrenpHOCTH B

YIpaBJICHHUU IIEPCOHAIIOM.

IIpakTHueckue 3ausaThs (CEMUHAPEI)

1. TloHsiTHE M OCHOBHBIEC HAIIPABJICHUS CBSI3EH C OOIIECT-
BEHHOCTBIO B YIIPABJIEHUHU TTEPCOHAIIOM.

2. VIHCTpyMEHTHI CBsI3ei C OOIECTBEHHOCTHIO B YIpaB-
JICHUU TIEPCOHATIOM

3. Onenka »s¢dextuBHocTt PR — gesarensHOCTH B

yIpaBJIECHUH IEPCOHATIOM.

CamocrosrtenbHas pabora

1. [lonsiTHE M OCHOBHBIE HAIIPABJICHUS CBsI3€H ¢ 0OIIECT-
BEHHOCTBIO B YIIPABJIEHUU NIEPCOHAIIOM.

2. IHCTpyMEeHTHI CBsi3eil ¢ OOIIECTBEHHOCTHIO B YIPaB-
JIEHUH [IEPCOHATIOM

3. Omenka »s¢ddexTuBHOCTH PR — jmesrenpHOCTH B
YIPaBIEHUH IEPCOHATIOM.

I1K-2

Tema 12. Kondnuk-
ThI B KOJUIEKTUBE U
UX pa3peleHue

Jlexuwu:
1. Ipupozna u BuABI KOHPIUKTOB B OpraHU3alINH.
2. CrocoObI perynsiiuy KOH(QIUKTOB.

IIpakTrueckue 3ausTs (CEMUHAPEI)

1. ®yHKUMY U TPUYUHBI BO3HUKHOBEHUS KOH(JIUKTOB B
OpraHu3aIusIX

2. Buapl KOHQIUKTOB B OpraHU3aLUAX

3. CocoObl W METOABl PEeryisiiuud  KOH(DIMKTOB B
YIPaBIEHUH NIEPCOHATIOM

[1K-2
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CamocTrodarenbHas pabora

1. ®yHKIUYU ¥ IPUYUHBI BOSHUKHOBEHUS KOH()IUKTOB B
OpraHu3aIusIxX

2. Buabpl KOHQIMKTOB B OpraHU3aIUsIX

3. CrocoObl M METOABI PEryisiliuk KOH(MIUKTOB B
yIpaBICHUH MIEPCOHATIOM

Tema 13. IIpodec-
CHUOHAJIbHAS U OpTa-
HU3AIMOHHAs ajar-
TaIys epcoHasa

Jleximm:
1. TlonsiTvie ¥ OCHOBHBIE HAPABJICHUS aIaNTALINH TIep-

coHaJa.
2. Bunbl v 5Tansl TpyAOBOH aianTanum.

ITpakTyeckue 3aHATHs (CEMUHAPHI)

1. IlonsiTHE ¥ OCHOBHBIE HAIpPABJIEHUS aJalTalUM Iep-
COHaJIa.

2. Bupapl u 3Tansl TpyJOBOI aganTanuu.

3. Pousb nepBru4HOi aganranuy pabOTHUKOB.

4. 3HayeHue npodeccuoHaIbHOM aJanTaliH.

CamocrosrtenbHas pabora

1. [lonsiTHEe ¥ OCHOBHBIE HAIpPAaBJIEHUS aJanTaluM Iep-
COHaJIa.

2. Bupasl u aTansl TpyJOBOH aganTanuu.

3. Ponb nepBuyHOM ajanTanuu pabOTHUKOB.

4. 3HayeHue npodeccnoHaIbHOM aJanTalkH.

I1K-2

Tema 14. be3onac-
HOCTb, YCJIOBHS U
JTUCIUILIMHA Tpyaa
nepcoHana

JIekuuu:
1. Be3omacHOCTh EpCOHANA U OpraHU3AIHH.

2. Ycnous TpyJa nepcoHana.

IIpakTueckue 3auaTs (CEMUHAPEI)

1. Be3omacHOCTb NEpCOHAJIa U OpraHU3AIIHH.
2. YcrnoBus TpyJa MepcoHana.

3. JlucuuninHa TpyAa nepcoHaia

CamocTtosTenbHas padora

1. besomacHOCTh MepcoHaIa U OpraHU3aIiH.
2. YcrnoBus TpyJa epcoHana.

3. JlucuuninHa TpyAa nepcoHana

[1K-2

Buja uTOroBoro KOHTpoO.Is (3a4eT)

I1K-2

BCEI'O:

108
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3aouHnas popma o0yuenust

HaumenoBanue Conep:kanue y4eOHOT0 MaTepuaJa Dop-
pa3/iesioB M TeM (TeMbl, IepeYeHb PACKPbIBaeMbIX BOIIPOCOB): MH-
JIEKIIUHU, IPAKTHYECKHE 3aHATUA (CEMHUHAPDI), HH/IHU- pye-
BH/IyaJIbHbIE 3aHATHS, CAMOCTOSITe/IbHAasI padoTa Oon- | MP1e
o0yyaromuxcsi, KypcoBasi padora ent KOM-
qacos | "0
TeH-
101011
(mo
Teme)
7 cemecTp
Tema 1. Teoperu- Jlekmmu: I1K-2
ko-pminocodckue u | 1. CyIIHOCTB M COACpKAHKUE TEOPUH YIIPABICHUS ITEPCO-
KOHIENTYaIbHbIE HAJIOM 2
OCHOBBI YIIpaBIeHHs | 2. 3aKOHOMEPHOCTH W MPUHIIMITBI YIIPABJICHUS ITEPCOHA-
MEePCOHAIOM JIOM
CamocrosTenbHas paboTta
1. Teopuu ynpaBiaeHus EPCOHAIOM
2. Conepxanue pmiocopun ynpaBieHHs IEPCOHATIOM 4
3. 3aKOHOMEPHOCTHU yIpaBJICHUS MEPCOHATIOM
4. TlpuHOMIIBI yOpaBICHUS TIEPCOHAIOM
5. MeToasl yripaBiaeHUsI NEPCOHATIOM
Tema 2. Cuctema IIpakTueckue 3ausaTs (CEMUHAPEI) [1K-2
yrnpasneHus nepco- | 1. [IpuHIUIBI U METOBI CUCTEMBI YIIPABJICHUS MTEPCOHA-
HAJIOM OpTaHU3aLUHU | JIOM
2. OCHOBHBIE AJIEMEHTbI CUCTEMBbI YIIpaBJIeHUs NlepcoHa- | 2
JIOM
3. OpraHu3zaioHHas CTpyKTypa ylpaBJIeHUs epcoHa-
JIOM
CamocTrodrenbHas padora
1. ITpuHIUOBI K METO/BI CUCTEMBI YIIPABICHHS IEPCOHA-
JIOM
2. OCHOBHBIE DJIEMEHTHI CUCTEMBI YIIpaBJICHUs TiepcoHa- | 6
JIOM
3. OpraHu3anMoHHAas CTPYKTYpa yIpaBlIeHHs IepcoHa-
JIOM
Tema CaMmocrosTenbHas paboTa [1K-2
3.Crpareruueckoe 1. OcHOBBI KaJIpOBOM OJUTHUKU OPraHU3AINH.
ylnpasiieHue nepco- | 2. Bujsl KaapoBO# MONTUTHKH. 8
HajioM opranu3amuu | 3. CtpaTterust ynpapieHUs IEPCOHATIOM.
4. IInanupoBaHue KaJpoBOro oOecreyeHus: opraHusa-
117078
Tema 4. IIpouecc [TpakTHyeckue 3aHATHs (CEeMUHAPHI) [1K-2
nonbopa, otoopau | 1. OcHOBBI MapKeTHHIa IEpCcoOHaIA.
BBEJICHUS B JOJDK- 2. Ilponenypa noxbopa u ordopa nepcoHana. 2
HOCTh TIepCOHAalIa 3. VYmparieHue BHICBOOOKICHUEM TTEpCOHAIIA
OpraHu3aIuu
CamocTodarenbHas padora 5

1. OcHOBBI MapKETHHIa NEPCOHAA.
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2. Tlpouemypa mogbopa u oTOOpa mepcoHaa.
3. VYmpasieHue BHICBOOOXKICHUEM ITEpCOHAIIA

Tema 5. Ymopasne- | CamocTosTenbHas paboTa I1K-2
HUE MOTUBaLUEH U 1. Teopun MOTUBaLIMKU TIEpPCOHATIA
CTUMYJIHPOBAHUEM 2. [Tpunuumnel 1 GyHKIUK MOTHUBALIUY TIEPCOHAIIA
TpynoBoro noseae- | 3. KOMIOHEHTHI 1 HHCTPYMEHTBI CUCTEMbI MOTHBALIUH
HUSL. nepcoHasa
Tema 6. Yripase- CamocTrosTenpHas padora [1K-2
HUE 00y4YeHHEM U 1. KopnioparusHoe oOyueHue 1 pa3BUTHE IEpPCOHANIA.
pa3BUTHEM I1E€PCO- 2. IlonsiTre U BUIBI JEIOBOM Kapbephl
Haja 3. YnopaieHue 1e10BOH Kapbepoid
4. ®opMUpOBaHHE KaJIPOBOI0 pe3epBa U paboTa ¢ HUM
Tema 7. Jlexnnu: [1K-2
Conepxanue, xa- 1. Teopuu nuuepcTBa U MEHEIKMEHT
pakTep nestenbHO- | 2. TpeGoBaHusl, NpeabsBIsIEMbIE K PYKOBOJUTEIO
CTH M JU4HBIC Kade- | CamocrosTensHas pabora
ctBa pykoBoautens | 1. Teopum aumepcTBa
opranusanuu couu- | 2. [IpogeccroHanbHO BaxHbIE KayecTBa pyKOBOJUTENS U
QJIBHO-KYJIBTYPHOU | yIpaBJeHHE Kapbepowu.
chepsol 3. CTuim pyKoBOJICTBA
4. Ponu pykoBoauTens
Tema 8. UnnuBun CamocTosrenpHas padora IK-2
Ha pabote 1. Teopuu TUYHOCTH U MEHEKMEHT
2. ndopmanroHHas XxapakTepUCTUKA COTPYAHUKA.
3. ConuanbHoe B3aUMOJICHCTBUE B OPraHU3alIUN
4. AxTuBaIus, yTOMJIEHUE U APYTHE COCTOSTHUS paboT-
HUKa
Tema 9. ®opmupo- | Jlekmuu: IK-2
BaHue u nponapmwke- | 1. CyIIHOCTh M OCHOBHBIE ATANbl KOMMYHUKAIIMOHHOTO
HUE€ KOPIIOPAaTUBHOM | mpornecca
KYJIbTYpHI B opranu- | 2. OcHOBBI (hOPMUPOBAHUSI KOPIIOPATUBHOM KYIBTYPHI.
3a1uu 3. DTHKA JIETIOBBIX OTHOIICHHH
CamocTodaTenbpHas pabora
1. CymHOCTh ¥ OCHOBHBIE TAIlbl KOMMYHHUKAIIMOHHOTO
nporecca
2. OcHOBBI (pOpMUPOBAHUS KOPTIOPATUBHON KYJIBTYPHI.
3. DTuKa JAeNOBBIX OTHOIIEHUHN OpraHu3aluu
Tema 10. Meroast [TpakTHdeckue 3aHITHs (CEMUHAPHI) [1K-2

OILICHKH pe3yJIbTa-
TUBHOCTH TIEpCOHANA
OpraHu3alNuu

1. Ponb oneHkH nepcoHana B CUCTEME YIIpaBJICHUs Tep-
COHAJIOM

2. Kpurepun orieHKH repcoHaa

3. OcHOBHBIE METO/IbI OLIEHKH TepcoHaa

4. CymHoCTb aTTecTaluy epcoHana.

5. IloxaroTtoBka u MpoBeIeHNE aTTECTALUU

CamocTodaTtenpHas padora
1. Porb omieHKHM TIepcoHaNa B CUCTEME YIIPABIICHUS TIep-
COHAJIOM
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2. Kputepuu orieHKH niepcoHana

3. OCHOBHBIE METO]IbI OLIEHKH ITEpPCOHAIA
4. CylHOCTb aTTeCcTally NepCoHAaIa.

5. IloaroroBka u MpoBeICHUE aTTECTAIIUN

Tema 11. CBsizu ¢ CamocTodarenbHas paborta [1K-2
obmiectBeHHOCTHIO B | 1. [ToHSATHE M OCHOBHBIE HAIIPABJICHUS CBS3€H ¢ 001IeCT-
YIPaBJICHUU NIEPCO- | BEHHOCTHIO B YIPABICHUH MIEPCOHATIOM.
HaJIOM 2. ncTpyMeHTHI CBsi3ell ¢ 00IIeCTBEHHOCTHIO B YIIPaB- 8
JICHUH [1€PCOHATIOM
3. Ouenka 3¢ dextuBHocTr PR — nesrensHOCTH B
yIpaBICHUH IEPCOHATIOM.
Tema 12. Kondpnuk- | CamocrosTensHas pabora [1K-2
ThI B KoJulekTuBe U | 1. DyHKIUU ¥ IPUYUHBI BOSHUKHOBEHHS KOH(IUKTOB B
UX pa3perieHue OpTraHu3aIusIX 8
2. Buzbpl KOHGIMKTOB B OpraHU3aUsaX
3. CrocoObl 1 METOJIBI PETYIISIIAN KOH(DIUKTOB B
yIpaBlIeHUH MEPCOHATIOM
Tema 13. IIpodec- CamocTosTtenpHas padora IK-2
cuoHanpHas v opra- | 1. [loHsATHE U OCHOBHBIE HANIPABJICHUS aJaNTallUU TIEp-
HU3AIMOHHAs a/1ar- | coHasa.
Talus nepcoHaa 2. Buapl 1 oTansl TpyJA0BON aJanTaluu. 8
3. Poub nepBuYHOI agantanuyu pabOTHUKOB.
4. 3Havyenwue npodeccnoHaNbHOM aJanTaliH.
Tema 14. bezonac- | CamocTosTensHas paboTa IK-2
HOCTb, YCIIOBHS U 1. besomacHOCTb MepcoHaia U OpraHu3aIiy. 8
JTUCITUIUIMHA Tpyna | 2. YcioBus Tpyaa rmepcoHania.
nepcoHana 3. JlucuuninHa TpyAa nepcoHana
Bux uTOroBoro KOHTpoJs ( 3a4er)
BCEI'O: 108
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5. OBPA3OBATEJIBHBIE TEXHOJIOI' MU

B mporecce n3ydeHus: TUCUUILIMHBI UCIOIB3YIOTCS CSAyIOIe oOpa3oBa-
TEJIbHBIE TEXHOJIOTHH:

— JICKIIMOHHBIC 3aHATHS: MPOOJIEMHbIC U MHTEPAKTHUBHBIC JICKIIMH, JICKIIHS-
Oecena, TCKIUA-AUCKYCCHUS, JICKIIUS - aHAIN3 CUTYyaIlHi;

— MPaKTUYECKUE 3aHATHS: «KPYIJIbIC CTOJIbI», aHAIU3 MPOOJECMHBIX CHUTYa-
{1, 1€JI0OBBIC UIPHI;

— caMOCTOsTeNIbHAs paboTa: o0s3aTebHasl CaMOCTOSITeIIbHAS paboTa CTy-
JICHTA T10 3aJ[aHHIO MPEIO0JIaBaTe s, BHIIOMHACMAs BO BHEAYTUTOPHOE BpEMsl, HH-
TUBUAYyaTbHAs CaMOCTOSTEIbHAs padoTa CTyJEHTa IO PYKOBOACTBOM IIpeIioja-
BaTEN;

—TIOJITOTOBKA MCCIICIOBATEIILCKUX pa0dOT, TECTUPOBAHHE.

3aHATHA JIEKIIMOHHOIO TUIIA COCTABIISIIOT 28 4acoB.

6. OHEHOYHBIE CPEACTBA JJIs TEKYILIEI'O KOHTPOJIA
YCIIEBAEMOCTHU 1 TPOMEKYTOYHOU ATTECTALIUN

6.1. KoHTpoJ1b 0OCBOCHUS TUCUUIJINHBI

KOHTpoOJIb OCBOEHUS NUCUMIUIMHBI IPOU3BOAMUTCS B COOTBETCTBUHU C Iloio-
JKEHHEM O IPOBEICHHUM TEKYILIETO KOHTPOJIS YCIEBAEMOCTH U NPOMEKYTOYHOU
arrectannu ctyfeHToB PI'bOY BO «KpacHomapckuil rocynapCTBEHHBI UHCTH-
TYT KyJIbTYpb». [IporpaMmoil TUCHMIUIMHBI B LEISAX MPOBEPKU MPOYHOCTH YCBOE-
HUS MaTepuaia npeayCMaTpruBaeTCs MPOBEACHUE PA3IUYHBIX (OPM KOHTPOJISL.

Tekymuii KOHTPOJb yCHEBAEMOCTH CTYAECHTOB IO NHUCIUIUIMHE ITPOU3BO-
JUTCS B CIEAYIOMMX (popMax: yCTHBIA ONPOC, KOHTPOJIbHBIE pa0OThI, MMCHbMEHHbBIE
VWHVMBUAYAJIbHBIC 3aaHUST; TECTUPOBAHUE U JP.

Py0GexxHbIll KOHTPOJIb MpEaycMaTpUBAET OICHKY 3HAHWUW, YMEHUU W HaBbI-
KOB CTYAEHTOB MO MPOWJIEHHOMY MaTepualy MO JaHHOW AMCIUIUIMHE Ha OCHOBE
TEKYIIUX OIEHOK, MOJYyYEeHHBIX MU Ha 3aHATHUAX 3a BCe BUABI paboT. B xonme py-
0€KHOT0 KOHTPOJISI UCTIOIB3YIOTCS CIEAYIOLINE METObl OLICHKH 3HAHUM:

YCTHBIC OTBETHI, MUCHbMEHHBIE PabOTHI, MPaKTUYECKUE paboOThI, pabora ¢
MEePBOUCTOYHUKAMH, pedepaTuBHAs, HCCIEIOBaTEIbCKas paboTa, BBHINOJHEHUE
3ananuii B popme peanmzaruu HUPC.

[IpoMexyTOUHBI KOHTPOJb IO PE3YyIbTATaM CEMECTpPa IO JAUCLHUILIINHE
POXOJUT B popMe 3ayeTa.

6.2. OueHouHbIe cpeacTBa

6.2.1. IIpumepsbl TECTOBBIX 3aAaHUI (CUTyalMid)

1. Kakue ¢hyHKIMM BBITTOTHSIOT CITyXKaIHe:

A) BBIITYCK NPOJYKIINH, HEMOCPEICTBEHHO BO3/ICHCTBYS Ha MPEAMET TPYa;

b) Texaudeckue QyHKIMU, perIaMeHTUPOBAHHBIE BHYTPU(PUPMEHHBIMU TTO-
JI0)KEHUSIMU,

B) pyHKIIMM aAMUHUCTPpUPOBAHUS;

I') TexHuueckue U MHKEHEpPHbIE PYHKIIMN, OCHOBAaHHBIC HA KOHKPETHOM Ha-
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YYHOM 3HAHHH.

2.IIpuHIUIIBI YTIpABJICHUS TIepCOHANIOM (0003HAYUTD JIUIITHEE):
A) IpuHIIMI ONTUMH3AIUY;

b) IIpunIun nporpeccuBHOCTH;

B) [IpuHuumn cornacoBaHHOCTH U ONEPaATUBHOCTH;

I') IlpunIun paccpeaoToueHuUs.

3. CocTaBnsromye KaueCTBEeHHON XapaKTepUCTUKH TIEpCOHaa MPeATpHU-
ATUs (0003HAYNTH JIUIITHEE):

A) ypoBeHb 00pa30BaHus;

b) npodeccuonanpuas kBanupuKanus;

B) o01ias ynciaeHHOCTh paOOTHUKOB MPEAITPUSITHS;

I') ypoBensb pazButust ko puiieHTa HHTEIJICKTA.

4, Cocrasnsitomye HHPOPMAITMOHHOTO 00ECIIEYEHUsI CUCTEMBI YIIpaBiie-
HUS IEPCOHATIOM:

A) OneparuBHasi uHbOpMAITHS;

b) HopmaTuBHO-CcTipaBOYHasi HHGOPMAIIHS;

B) kmaccudukaTtopbl TEXHHUKO-3KOHOMUYECKONH HHGPOPMAIMU W CUCTEMBI
JIOKYMEHTAINH;

I') koMIIeKC TEXHUYECKUX CPECTB.

5. Jlenenne TEXHUYECKUX CPEACTB CHCTEMBI YITPABJICHHUS TEPCOHATIOM Ha
OCHOBHBIE TPYNIIbI (0003HAYUTH JUIIIHEE):

A) CpenctBa aganTaiuu HHGOpMALIHHY;

b) Cpencrsa nepegauu undopmanuu;

B) CpencrBa 06paboTku nndopmaruy;

I') CpencrBa xpaneHus: ”HGOpMAIIIH.

6. CocraBnsitoiiye mpaBuil BHYyTPEHHETO TPYIOBOTO PaciopsiIKa:
A) OcHOBHBIC 00s3aHHOCTH aIMUHUCTPAITUH;

b) PaGouee Bpemst 1 €ro UCTIOIH30BAHUE;

B) O61ue nmonoxeHus;

I') Ucnionb3oBaHre BpEMEHHU OTIbIXA.

7. HazoBute NOKYMEHT, periaMeHTHPYIOUIUMN AESTENbHOCTh B paMKax
KOKJI0M yIpaBieHUYECKOW AOKHOCTH U COAEpKaIUi TpeOOBaHUA K PabOTHUKY,
3aHUMAIOUIEMY ATy JIOJKHOCTB!

A) IlonoxxeHue No orjiaTe U CTUMYJIUPOBAHUIO TPY/IA;

b) Ionoxenue no GpopMUPOBaHHIO KaJAPOBOTO PE3EpPBa B OPTaHU3ALINY;

B) lomxHOCTHast MHCTPYKLIHS;

I') Tlonoxkenue o moapa3AeIeHUN.

8. CocraBansmolye aaropuTMa aHajin3a TPYA0BbIX PECYPCOB:

A) Ananu3 006ecTieueHHOCTH TPENPUSATHS TPYIOBBIMHU PECypCcamu;
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b) AHanu3 ucnoab30BaHUs padOYEro BpEMEHH;
B) Ananu3 Tpy10eMKOCTH ITPOIYKIIUH;
I') Ananu3 00bEMOB U IEPUOJIOB peATU3ALUH IPOTYKLIUH.

9.  3akoH mpexycMaTpuBaeT CIEAYIOIIME BapUaHThl MEpPEMEIICHUs pa-
OOTHHMKA BHYTPU OpTraHu3aiuu (0003HAUYUTH JIUIITHEE):

A) CoTpyAHUK NIEPEXOIUT Ha Ipyroe pabouee MecTo;

b) CoTpyaHHK MEpEeXOauT B APYroe CTPYKTYPHOE MOJApa3JIEICHUE ITOU Ke
¢bupMbI B TON e MECTHOCTH;

B) CotpynHuky nopyyaercs paboTa Ha IpyroM MeXaHU3Me, arperare;

I') Cotpyanuk nepemeriaercs Ha Apyroe pabouee MeCTO BHE OpraHU3aIIH.

10. Metoasl monbopa nepconasna (yKaKUTe JIUIIHEE):

A) buorpaduueckui;

b) UuTtepBhio;
B) TectupoBanue;
') [IpoBepka pexomMeHaaIMi/cOOp U aHAW3 UHPOPMALIUU O KaHIUAATE,
J1) IlpuBrieuenre Kk BpeMEHHON paboTe Ha MPETPUSITHH.

11. ®opmamu TOBBINIECHHUS KBaIU(PUKALMK PYKOBOJIUTENEH, CIEHUATN-
CTOB M CITy>KAILlUX SIBJSIOTCS (yKa3aTh JIMILIHEE):
A) CamocTrosiTenpHas y4yeoa;
b) [loBbIieHre kBanupuKauu B mpouecce yueosl;
B) [loBblenue kBanupukanuu B CeNUaIbHBIX yU€OHbIX 3aBEACHUX;
I') IlpakThueckass AESATENBHOCTh KaK CaMOCTOSITENIbHBIA BUJl MOBBILICHUS
KBaJTU(DUKAIIAH.

12. Teopuu moTuBanuu (0003HAYNTH HEMIPABUIIHLHBIN BapUAHT):
A) ConepxaTtesibHbIE TECOPUU MOTHUBALINM;

b) KonuenryanpHbie TEOpUH MOTHBAIIHH;

B) Teopuun, ocHOBaHHbIE Ha OTHOIIIEHUH YEJIOBEKA K TPYY;

I') [IporieccyanbHble TEOPUU MOTHUBAITUH.

13. K kakoil U3 HMXKENEPEUNCIEHHbIX OTHOCUTCS Teopusi A. Macnoy «He-
papxusi MOTPEOHOCTEM:

A) ConeprkarelbHbIe TEOPUU MOTUBAIINH;

b) KoHuenryanbHble TEOpHH MOTHBALIHH;

B) Teopun, ocHOBaHHBIE Ha OTHOILIEHUH YeJIOBEKA K TPYAY;

I') [IponieccyanpHble TEOPUU MOTHBALUH.

14. K kakoi U3 HUXKENEpPEeUUCIEeHHbIX OTHOCUTCS Teopusi B. Bpyma «Teo-
PHS OKUIAHUS:

A) CopnepxaTelibHbIE TEOPUU MOTHUBALINM;

b) KonuenryanbHble TEOpUH MOTHUBALINH;
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B) Teopun, ocCHOBaHHbIE Ha OTHOLLEHUH YEJIOBEKA K TPYAY;
I') TlpouieccyanbHble TEOPUU MOTHUBALIUH.

15. YkaxuTe TUMIIHIOK XapaKTEPUCTUKY TEOPUU MOTUBAIUU « Y »:

A) CaMOKOHTPOJIb TOJJYMHEHHBIX B Ipoliecce padoThl, KOHTPOJIb PYKOBOIU-
TEJIs TIO0 €€ 3aBEPILCHUH;

b) Cnoco6HOCTh K TBOPYECKOMY pPELICHUIO MPOoOJIeM Yy JI0Jiei BCTpedaeTcs
4acTo, MOTEHIUATbHBIA HHTEJUIEKT CPETHETO YEIOBEKA HEOUCIIONb3YETCS;

B) PykoBoauTens AEHCTBYET Kak CBS3yIOIIee 3B€HO B oOMeHe nHpopmaru-
eH;

I') YtoOpl 3acTaBUTH JIOACH pabOTaTh, HEOOXOAUMO TMPUHYKICHUE, KOH-
TPOJIb U YTPpO3a HaKa3aHUs.

16. UTo W3 MepeurcIeHHOro SBJISIETCS METOJAOM MAaT€pUAIBHOTO CTUMYJIH-
poBaHus TpyJa paboTHUKA?

A) CoumanbHbl€ CTUMYJIBL;

b) MopainbHbie CTUMYIIBI,

B) ConunanbHO-TICHXOJIOTUYECKUE CTUMYJIBL,

I') Han6aBku.

17. Bunpl TpynoBo# aganTanuu paboTHUKA (0003HAYUTB JIMILHEE):
A) OpranuzanmoHHas aJanTtaius;

b) Ilpodeccuonanpuas amganraus;

B) Ilcuxodusunonornueckas ajgantaius;

I') HopmaTuBHas agantanusi.

18. YkaxkuTe XapaKTepUCTUKY MEKITUYHOCTHOTO KOH(DIIUKTA:

A) IpOSIBIISIIOTCS B MPOIIECCE KOHKYPEHTHOM OOpHOBI 3a peaibHyIO BIACTH -
OCBOOOMBIIIEECS «KPECIIO» UITU TIOPTHETb;

b) KOHKpETHBIN COTPYHUK OTKA3bIBAETCS BBITIOJIHATH TPYIIIOBBIE TpeOOBa-
HUS WA IPUHUMATh TPYIIIOBbIEC IEHHOCTH;

B) kxak posieBoit KOHGIMKT, KOT/Ia OJJHOMY YEJIOBEKY MPEAbSIBISIIOTCS MPO-
TUBOPEYMBBIC TPEOOBAHUS OTHOCUTEIHHO 0KHIAEMOT0 PE3yiibTaTa ero padoThl.

6.2.2. KoHTpoJIbHBIE BONPOCHI VISl IPOBEACHNS TEKYIEro KOHTPOJIs

Tema 1.TeopeTudyeckne OCHOBBI YIPABJICHUS MEPCOHAIOM B OpraHU3ALMIX
COLIMAJIBHO-KYJITYPHOU cepbl

B ueM cocTouT CyIHOCTh KIACCUYECKUX TEOPUH YIIpaBICHUS?
Packpoiite CylHOCTh TEOPUH YEITOBEYECKUX OTHOIIICHUM.
Packpoiite coaepxanre TEOpUM YEIOBEYECKUX PECYPCOB.
4. JlaiiTe KpaTKyl0 XapaKTEpUCTHKY 3TallOB Pa3BUTHUSI YIPABIICHUS MEPCOHA-
JIOM B OpraHu3alysaX Pa3BUTBIX CTPAH MHPA.
5. PackpoiiTe cynHOCTh MOHITUN «yIpaBJIE€HUE IEPCOHATIOMY U «YIpaBJIe-

wn
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HUE YEeJIIOBEUECKIUMU PeCypcaMm.

6. OxapakTepu3yiTe OCHOBHBIE OTJIMYMS TEPMHHOB «YIpaBJICHHE MEPCOHA-
JIOM» U «yIPaBJICHUE YEJIOBEYECKUMU PECYPCAMM).

7. SIBnsiercs M 4esnoBeK (mepcoHai) pecypcom?

8. Uro Takoe duitocodus yrpaBieHUs MEPCOHATIOM?

9. HazoBuTe BO3MOXKHBIE OCHOBHBIE pPa3Zelibl JOKYMEHTA, W3JIararouiero
bunocoduio ynpapieHus NePCOHATIOM OpPraHU3aAINH.

10. Packpoiite CyIIHOCTh aHTJIMACKON, aMEPUKAHCKOM, SITOHCKON M POCCUH-
cKo# (unmocoduu yrmpaBlIeHHs TIEPCOHATIOM M CPAaBHUTE UX.

11. B yem coctouT poccuiickas crierduka mpu GopMUPOBAHUN PHITOCOPHUH
YIPaBIICHUS TEPCOHAIOM?

12. Yo Takoe ymnpaBieHHE MEPCOHATOM?

13. Yto Takoe KOHIEMIMs yHpaBieHHs mepcoHamoMm? KakoBwl ee menu u
COCTaBHbIE 4acTU?

14. HazoBure (hakTophl, OKa3bIBAIOIIME BO3JIEHCTBUE HA JIIOACH B Ipoiiecce
TPYJIOBOM JIEATETLHOCTH.

15. Yto Takoe cucrema ynpasieHHs nepcoHaaoM? KakoB coctaB ee mojcuc-
tem? KakoBa ee riaBHas 1eib?

16. Yto Takoe 3aKOHOMEPHOCTh YIPaBIEHUS IEPCOHAIOM?

17. PackpoiiTe CyLIHOCTh 3aKOHOMEPHOCTEN, CBSI3aHHBIX C PAa3BUTUEM CHUCTE-
MBI U TEXHOJIOTUH YIIPABIICHUS MIEPCOHATIOM.

18. PackpoiiTe copepkaHHe 3aKOHOMEPHOCTEH, CBSA3aHHBIX C MEKIMYIHOCT-
HBIMH OTHOIIICHHUSIMH.

19. Yto Takoe MpUHIMIILI YIIPABICHHUS MIEPCOHATIOM U MPUHIIMIIBI TOCTPOSHHUS
CUCTEMBI YIIPABJICHUS TIEPCOHAIOM?

20. Kakve mpuHIUIB HEOOXOAUMO yUUTHIBATh IPH (POPMUPOBAHUH U Pa3-
BUTUU CUCTEMBI YIIPABJICHUS IEPCOHAIOM?

21. Ha3zoBuTe METOMIBI YIIPABICHHUS MTEPCOHAIIOM.

Tema 2. Cuctema ynpaBieHuUs IEPCOHATIOM OpTraHU3alUuN

1. UTto Takoe ynpaBieHUE MePCOHATIOM?

2. Packpoiite CyIIHOCTh 3aKOHOMEPHOCTEM, CBSI3aHHBIX C Pa3BUTHUEM
CUCTEMBI YIIPaBJICHUS MEPCOHATIOM.

3. YTO MOHUMAIOT MOJ NPUHUUIIAMH YIIPABJICHUS IIEPCOHATIOM?

4, Kakue npuHuunbsl HEOOXOIMMO YYUTHIBATh NMpU (POPMUPOBAHUM pa3-
BUTHUU CUCTEMBI YIIPABIICHUS [TEPCOHAIOM?

S. PackpoiiTe conepkaHrue METOJIOB CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

6. Kakue oCHOBHBIE 371€MEHTBI BXOJAT B CUCTEMY YIIPaBJIECHUS MEPCOHA-
JIOM OpraHu3anuu’?

7. B yem 3akirouaercs conepkKaHuEe THIIOB OPraHU3ALMOHHBIX CTPYKTYP
CUCTEMBI YIIPABJICHUS EPCOHATIOM OpraHu3auu?

8. KakuMy npuHOHIIAMH CIIETYET PYKOBOJCTBOBATHCS MPHU MOCTPOEHUU
OpraHU3alMOHHON CTPYKTYPbI YIIPaBIICHUS IEPCOHAIOM?

9. Kakwue 3amaum cTosT nepes ciy>k00i yrnpaBieHHs TepcoHaIoM?
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10. Kakue ¢yHKIuU copepkar B cedOe Moapas3esieHus YIpaBICHUs mep-
COHAJIOM?

11. B uem 3akitouaercs coep>kaHue TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP
opra"nuzanuu’?

12. B ueM 3akitouaercs cofep>KaHue TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP
CUCTEMBI YIIPABJIEHHUS IEPCOHAIOM OPTraHU3alnu?

13. B dyem 3akitoy4arOTCsi OCOOCHHOCTH OPraHU3AIMOHHON CTPYKTYpbI
COIMAJIBHO-KYJIbTYPHOUW OpTraHu3aIiu ?

14. Kakue 3HaUY€HUS UMEET MOHATHE «OPTAHU3ALMS», «COLUAIbHASI Op-
raHu3anus»?

15.  Yto CBOHCTBEHHO COIMATBHO-KYJIbTYPHON OpPTaHHU3AINN KaK CYOBEK-
Ty U OOBEKTY YIpaBICHUsA?

16. HaiiguTe B TOTOBOM BHJIC WM CAMOCTOSITEIFHO COCTaBBTE CXEMY Op-
raHU3alMOHHON CTPYKTYPHI JIFOOO0M COIMAIbHO-KYJIBTYpHOUN opranu3aiuu. Kakyio
CYIIIECTBEHHYIO HH(POPMAIIMIO MOKHO U3BJI€Yb U3 JJAHHON CXEMBbI?

Tema 3. CTpaTeFI/I‘-IGCKOG YIIPABJICHUC IICPCOHATIOM OpPTraHHU3allnU

1.Yt0 NOHUMAIOT MO KaJAPOBOM MOIUTUKON OpraHu3aluu?

2.Packpoiite cogeprkaHue 3TaroB GOpMUPOBAHUS KaIPOBOU MOJTUTHKH.

3.B dem 3akimrogaeTcs ocHOBHOE cojaeprkanue «[lomoxkeHnst o KaapoBoii mo-
JIUTHKE»?

4. KakoBbl MOKa3aTeau OLeHKH 3P (HEKTUBHOCTU KAaAPOBOU IMOJTUTHKH ?

5.Kak knaccudpuuupyercs kaapoBasi HOJIUTHKA?

6.UTo Takoe cTpaTerus ynpaJieHHs IEpPCOHAIOM?

/. HazoBuTE COCTABIAIOIINE CTPATETUU YIIPABICHUS IEPCOHATIOM.

8.UTo Takoe KaapoBOe IUIaHUPOBaHUE?

9.Kakue 3amaun CTOST nepel KaJpOBbIM INIAHUPOBAHUEM?

10.Kak ocymiecTBisieTcs miiaHUPOBaHUE MTOTPEOHOCTH B TIepcoHase?

11.HazoBuTe BUABI KaAPOBOTO TJIAHUPOBAHUS.

12 Kakue mpoOsemMbl CTOSIT TIEpe1 KaJAPOBBIM IJIAHUPOBAHUEM ?

Tewma 4. Tlponecc mondopa, 0TOOpa M BBEICHUS B JIOHKHOCTD MEPCOHANA Op-
raHu3aIuu

1. Yto Takoe MapKeTHHI nepcoHasna’?

2. Buzbl MapKeTHUHTa KaJpoOBOTO 00eCreyeHusl.

3. HazoBure craguu npoueaypsl nmoadopa u ordbopa rnepcoHana u gaite um
XapaKTEPUCTHKY.

4. Kakue cylecTBYIOT MCUXOJIOTHYECKUE ACTIEKTHI MOJ00pa U pacCTaHOBKHU
NepcoHaNa B COLMATBbHO-KYIbTYPHONU OpraHU3aIiu?

5. HazoBuTte BHIbI MAPKETUHTA KaJIPOBOT'O O0ECIICUECHHUS.

6. B uem cyTh camomMapkeTHHra?

/. KaxkoBbl 3Tarnbsl caMOMapKeTUHra?

8. Kakue crannapTHble TUIBI PE3IOME HMCHOJIB3YIOTCS B COBPEMEHHOW Ipak-
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TUKE?

9. HasoBute 0CHOBHBIE pa3/ieibl pe3toMe.

10. Kakue nHanboiiee BaxKHbIE BOIIPOCHI MOXKET 3a/1aTh UHTEPBBIOEP IPU CO-
Oece0BaHUM C KaH/IMJIaTOM Ha 3aMEIlleHUE BaKaHTHON JOHKHOCTHU?

11. Ilepeuncnure OCHOBHBIE TPEOOBAHNUS K COCTABICHUIO PE3IOME.

12. B yem 3akitouaercss 0COOEHHOCTh KOHKYPCHOTO 0TOOpa nepcoHana?

13. KakoBa pa3HMIIa TOHATHII «COBMECTHTEIBCTBO» U «COBMELIEHHE IPO-
dbeccuiin?

14. Kakue rinaBHble OCHOBaHUS YBOJIbHEHUS! pa0OTHUKOB B COOTBETCTBHH C
TPYJOBBIM 3aKOHOAATEIbCTBOM BbI 3HAETE?

15. Ykaxxute OCHOBHBIE HANPABIEHUS MOIJEPKKH BBICBOOOXKIAEMBIX pa-
OOTHUKOB.

Tema 3. praBHeHI/IG MOTI/IBaI_[I/Ieﬁ U CTUMYJIHUPOBAHHUCM TPYAOBOI'O IIOBCIC-
HUA

1. Yto Takoe moTuBaIus?

2. Kakue rpyniibl BBIIEISIOT B MOTUBAIIMOHHO-TPYOBOM 3HAUCHHUU?

3. OxapakTepusyiTe CYIIHOCTh BXXKHEUIIIHNX COJEPKATEIbHBIX TEOPUA MO-
THUBAIUU.

4. OxapakTepu3yuTe CYIIHOCTh BaKHEHIIUX MPOLIECCYAbHBIX TEOPUM MO-
THUBAIUU.

5. Kakue npuHIUIIBI JIekKaT B OCHOBE TPYI0BOM MOTHBAIU?

6. Kakue mraru HeoOX0IMMO TPEANPUHSTh PYKOBOJIUTENIO, YTOOBI BO3JIEH-
CTBOBATh Ha TPYAOBYIO MOTHBALMIO MOAYUHEHHBIX?

7. K xakuM HEraTUBHBIM TMOCJEACTBUSIM MOKET MPUBECTH HHU3Kas MOTHBA-
1S IepcoHana’?

8. HazoBuTe (pakTopbl, MOBBIMIAIONINE U TTOHMKAIOUIUE TPYIOBYIO MOTHBA-
LHUIO.

9. B uem 3akirouaeTcsi KOMIIEKCHAsI CHCTEMa MOTHBAIIMH TTepcoHaia?

10. Packpoiite CymHOCTh pa3BUBAIOIICH Oecebl KaK Crocoda CTUMYITHPO-
BAaHUS COTPYJHUKA.

11. Yto moHmMaeTcs moj CTUMYIUPOBAHUEM Tpyna?

12. Kakue QyHKIMH BBHIOTHSIET CTUMYJIUPOBaHUE TpyAa?

13. Paccmotpute kinaccuUKalni CTUMYJIOB TPYIOBOTO MOBEACHUS.

14. Kakue Turbl BO3HATPAKICHUS TPUMEHSIOTCS Ha MPAKTUKE?

15. B uem paznuuue MOHITUH «MOTHUB TPYJIa» U «CTUMYI TPyaa»?

Tema 6. YripaBieHue oOydeHUEM U pa3BUTHEM IepcoHaa

1.B yem cocTouT CBs3b OOYYEHUS MEpCOHANA C JPYTUMU MPOLIECCaMH YIpaB-
JICHUSI IEPCOHATIOM?

2.Kakue Bujipl 00ydeHus: BaM U3BECTHBI?

3.J1aiiTe xapaKTepUCTHKY HAPABICHUA 00yUEHUS.

4 Kakue MeTospl 00y4eHHs Bbl 3HaeTe?
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5.Packpoiite coaepkaHue 3TarnoB KOPIOPATUBHOTO O0yUYEHUSI.

6.KakoBbI 3aTpaThl Ha 00yueHue nepcoHana?

7.B 4yem 3akito4aeTcs MoHsATHE KOyduHra?

8.0xapakTepu3yiTe BUIbI ACIOBON Kapbephl.

9.Kakue TUMbI Je10BOM Kapbephbl BCTPEUYAIOTCS HA MTPAKTUKE?

10.Kakue npu3Haku 3aJ10KEHBI B ATAIbI ICJIOBON Kaphephl?

11.C nomo1ibIo KakKux JCHCTBHI MOKHO YIIPABIATH JEI0BON Kapbepoil?

12.Yto Takoe xaapoBelii pe3epB? Kakue BHIBI KagpoBOTO pe3epBa BaM H3-
BECTHBI?

13.B ueMm 3akmrouaeTcs opraHu3anys padoThl ¢ KaIPOBBIM Pe3ePBOM?

Tema 7. Conepkanue, xapaktep ACSTEIbHOCTU U JUYHBIE KaueCTBA PYKOBO-
JUATEIISE OPTaHU3AIMH COLIMATBHO-KYJIBTYPHOU chepbl

1. Ecnu pykoBOAUTENb U JIMJAEP HE SABISAIOTCS OJHUM M TEM K€ JIULIOM,
TO KaKH€ pa3jInyus CyIECTBYIOT MEKy HUMU?

2. HazoBute BUIBI TPeOOBaHUM K PYKOBOJIUTENSM COLIMAIBHO-KYJIbTYPHOU
OpraHU3alnH.

3. YTo Takoe «cpeacTBa IMUHON pabOThl PyKOBOAUTEIS»?

4. Ha3oBuTE KIACCUYECKUE CTUIU PYKOBOJCTBA.

5. UTto Takoe poJieBOM penepTyap pPyKOBOAUTENS U KaKUM CIIOCOOOM OH MO-
KET ObITh BBISIBJICH?

6. OOBsiICHUTE TOPAIOK MCIIOJIB30BAHUS «YTPABICHUYECKONW PEIIETKU» JIs
OLICHKHU CTHUJISI pyKOBOJCTBA.

7. B uem paznuuus auaepa B Mallod TpyIie U Komanae?

8. Uto menarb, €cnyM HA3HAYEHHBI PYKOBOJWTENb TEPSET LIEHTPAIBHOCTD
CBOEH ponu?

9. Uro pmenatp, €ciav BO BBEPEHHOM BaM IOJPA3IECICHUM J1BA COTPYAHHUKA
IPETEHAYIOT Ha poJib HehopManbHOTO uaepa?

10. Ha Bam B3, kakux Aesl 0ObIYHO OO0Jbllle — CPOUYHBIX UM HE CPOU-
HbIx? [Touemy?

11. Ob6ocHyiiTe UCTUHHOCTh YTBEpXkKACHUS: «becrnopsmok — 3TO YaCTHBIM
ciydail mopsimka». [louemy Toraa 6ecriopsiiok He MPUBETCTBYETCS?

Tema 8. UnauBua Ha pabote

1. 3aKOHOMEpPHOCTH MOBENCHUS YEJIOBEKA B OMXEBUOPU3ME.

2. [loBeneHne yenoBeka B TYMaHUCTHYECKUX TEOPHSIX.

3. [lcuxoananu3 o MOBEICHNH YETIOBEKA.

4. ndopmaloHHbIi 0OMEH U CTUIIU JIMJEPCTBA B OpraHU3aIUH.

5. Oxapakrepusyite 3¢HeKThl MEKITUIHOCTHOTO BOCTIPUSITHSI.

6. B uem paznuune Mexay CTpecCOM U YMOLIMOHAIBHOM HAMPSKEHHOCTHIO?

7. [ToueMy MOHSTHE «aKTUBALHU» UCIOJIb3YETCS B KauecTBe 0000IIAIOIETo
JUISL XapaKTEPUCTUKU YTOMJICHUS U paccialieHus ?

8. [lepeuncanre U oxapakTepusyWTe CTaAUM PA3BUTHS (PYHKLIHOHAIBHOTO
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COCTOAHUA B TCUCHHUC pa60qero JHA.

Tema 9. ®opMupoBaHue U NPOABUKEHUE KOPIOPATUBHOU KYJIBTYPHI B Op-
raHu3aluu

1. [laiiTe XapakTEepUCTUKY MOHATUIO «KOMMYHUKALIUN.

2. B uem 3akirodaercs cofepKaHUE 3TaroB KOMMYHUKAIIMOHHOTO IpOLEc-
ca?

3. Kakue popmbl kommyHuKanuu Bbl 3HaeTe? KakoBsl ux oco6eHHOCTH?

4. B ugem 3axmouaercs 3QPeKTUBHOCTh BHYTPUKOPIIOPATUBHBIX KOMMYHH-
Karum?

5. Ha ocHOBaHMM KakuX XapaKTEpPUCTUK MpejiaraeTcsi paccMaTpuBaTh
KOPIIOPATUBHYIO KYJIbTYpPY?

6. B yem cocToUT HEOOXOAMMOCTH CO3JAAHUS KOPHIOPATUBHOW KYJIBTYPHI B
opra"uzanuu’?

7. Kakyto knaccugpukanuo nMeeT KopropaTuBHas KyJibTypa?

8. JlaiiTe XapaKTEepUCTUKY AJIEMEHTOB CTPYKTYpPbl KOPIIOPATUBHOU KYJbTY-
pBI.

9. KakoBbl 0COOEHHOCTM KOpPHOpPATHUBHOW KyJbTYpbl B Balleil opraHu3a-
u’?

10.HazoBuTe 0CHOBHBIE OIXOABI K YKPEIUICHUIO KOPIIOPATUBHOM KYJIBTYPHI
B OpTaHMU3aIlIH.

11.Yto BKIIOYAET B ce0sl MOHATHE TPOPECCUOHATIBHON STUKU?

12.Ha3oBuTE OCHOBHBIE 3aMIOBEIU AETOBOTO ITHKETA.

13.Kakoil cTuib pyKOBOACTBA y Balllero PyKOBOJIUTENS U Y€M 3TO TCTHIIb
MO>KHO 000CHOBATH?

Tema 10. Meroasl OLIEHKH pe3yJIbTATUBHOCTH MEPCOHAIIA OpraHU3alluu

1.PackpoiiTe CyIHOCTh OIIEHKH TIepPCOHAa.

2.HazoBute TpeOOBaHUS K OIEHOYHBIM TEXHOJOTHSM.

3.Kakue mpeumyiiecTBa OlEHKH MEPCOHANA JJIsi OpTaHU3ALNU U IS TIep-
coHasa?

4.1lepeunciauTe U3BECTHBIC BaM METOJIMKU OLIEHKU MEPCOHAIA.

5.KakoBbl OCOOCHHOCTU OIICHKM TEpCOHaa METOJOM YIIpaBJeHUs IO Iie-
TAM?

6.B ueM 3akirouaercs OTIIMUME METOJA YNPABJICHUS PE3yJbTaTUBHOCTHIO OT
METOJIa YIPaBJICHUS 10 HEeTsIM?

7.Kakue aTaribl conepkuT OleHKa IepcoHaia o METOAY aCCECCMEHTIIeHTpa?

8.Ilouemy meton omeHku mepcoHana «360 TpamycoB» HA3bIBAIOT KPYyro-
BbIM?

9.Jlns kakux 1eJieil mpenHa3HauYeHbl METOUKH dKCIIPECC-OICHKU MePCOHa-
na?

10.KakoB mopsiIok mpoBeIeHUsI aTTECTAIIMU TIEpcoHana’?
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11. B gem cMbICT TpOIEAYphI aTTECTAIIMN U B Y€M €€ aKTyaJTbHOCTh B COIIH-
aIbHOW OpraHu3aIuu?

12. Kakue po06ieMbl pemaroTcs IpH MPOBEJACHUH aTTECTAIlUU ITepCOHAIa U
PYKOBOJHTEIICH OpraHu3aium?

13. KakoBBI OCHOBHBIC 33J1a4 aTTCCTAIMH IepcoHana?

14. KakoB MOpsAI0K MPOBECHUS aTTECTAIlUU TIepcoHaja?

15. B yem 3akimoyaroTcs MPEHMYIISCTBA M HEJIOCTATKH aTTECTAIIMM IIEPCO-
Hana?

Tema 11. CBsi3u ¢ OOILIECTBEHHOCTHIO B YIIPABICHUU IEPCOHAIOM

1.B dyem 3akntouaroTcsi ocooenHoct PR B ynpaBieHuun nepcoHaaom?

2.Kakne nmpeumytecTBa naet co3ganue PR-ciyk0 B opranuzanun?

3.C pelieHuss Kakux BOINPOCOB CIIEIyeT HauMHaATh padOTy MO OpraHU3aluu
ciyx60b1 PR Ha mpeanpusitun?

4.CoctaBbTe MPOEKT AOHKHOCTHON MHCTPYKUMHU HadallbHUKA (PYKOBOJUTE-
ns1) otaena PR.

5.B kakux cimyyasix HEOOXOAMMO BHEIIHEE KOHCYJIbTHMPOBAHME OTJENA IO
PR?

6.CocTtaBbTe mpoekT mojiokeHust o PR-moxapasgeneHnn Ha npakTUYECKOM
IPUMEPE C YUETOM CIIEUU(PUKN OpraHU3ALMH.

/.Kakumu mpaBOBBIMM aKTaMHU JOJDKEH PYKOBOJICTBOBATHCA B CBOEWpadoTe
PR-cnenmanuct?

8.Kakue m3 cnenuanbHBIX MEPONPHUATHI Yallle BCEro MPOBOMIATCS B Balllei
opranuzanuu? Pacckaxxute o HUX.

9.KakoBbl pexoMeHmanuu Mo opraHuzanuu 3¢dextuBHOM PR-paboTs B
YIPaBJIE€HUH EPCOHATIOM?

10.  Cdopmymnupyiite OCHOBHBIE KpuTepuH olleHkd PR B ympaBnenuu mep-
COHAJIOM.

Tema 12. KoH(MIUKTHI B KOJUIEKTHUBE U UX pa3pericHue

1. YTo moHMMAIOT MO/ COITMAIIBHBIM KOHMIUKTOM?

2. Kaxkwue cymiecTByIoT BUABI KOHPIUKTOB?

3. Uro moHuMaroT noja (QYHKIMOHAJIbHBIM KOHQMIUKTOM U JUCHYHK-
I[IMOHAJILHBIM?

4. Kakue CymIeCTBYIOT MPUUYUHBI MEKIMYHOCTHBIX KOH(JIMKTOB B COIMO-
KyJbTYpHOM chepe?

5. KakoBbl ocHOBHBIE cTa iU KOH(DIUKTA?

6. B yem conepxarenbHOE OTINYME TEXHOJIOTUH MPO(UIAKTUKY KOH(IMKTA
U €T0 YPEryJIHUpOBaHUS?

/. KakoBbI OCHOBHBIE MpaBuiia 0€CKOHMIMKTHOTO OOIIECHNUS?

8. Kakyto posib urpaeT pykoBOauTEh Ha MPEAKOH(GIMKTHON CTaauu?

9. HazoBute Mozenu MOBEICHUS JUMYHOCTH B KOH(IIUKTE.

10. JlaiiTe XapakTepUCTUKY TUTIOB KOH(DIMKTHBIX JIMYHOCTEH.
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11.Yro Takoe TEXHOJOTHsI YIpPaBICHUSI COOCTBEHHBIM MOBEICHUEM MPOTHBO-
OOPCTBYIOIIUX CTOPOH B KOH(IUKTE?

12.HazoBute criocoObl WM30aBieHMsI OT THEBa. PackpoiTe CyIIHOCTh MpaBUII
CaMOKOHTPOJISI IMOLIUH.

13. JlaliTe XapaKTEepUCTUKY THUIIaM MOBEICHUS IMYHOCTU B KOH(DIIUKTE.

14.Yto Takoe Mmanunyssinus? Kakue npuemMbl MAaHUTYJISIIUNA BBl 3HaeTe?

15. Oxapakrepusyite crocoObl MPOTUBOACHCTBUS MAHHUMYJISIUAM B KOH-
(IIMKTHOM CUTYaIHH.

16.Yro Takoe ympaBieHHE MpoleccoM mpoTekaHus KoH(mukTa? HazoBute
byHKIMU yIpaBieHUS KOHQIIMKTOM, CTPYNIHUPYWTE HX MO CTaIUsIM IMPOTEKAHUS
KOH(JIHKTA.

17.B yem 3akimoyaercsi CyThb MPOOJIEMBbI, CBA3AHHOW C YMEHHEM CIIyIIaTh
napTHepa 1no 00IIeHUI0?

18. Kto, Ha Bam B3risn, Hambosnee >PGEeKTUBHO paspemaeT KOHGIMKTHBIC
CUTYallUH, PYKOBOJUTEIU-MYKUYMHBl WM PYKOBOAMUTEIU-KEHIIUHBI? (OOOCHYiiTE
CBOIO TOUKY 3pEHUS.

Tema 13. be3onacHOCTbh, YCIIOBHS U AUCHUILIMHA TPYAa NEPCOHAIIA

1. Yto Takoe Oe3zomacHOCTh opraHu3anuu u ee nepconana? IlpuBenure
KJIaCCU(PMKAIMIO BUIOB 0€30MaCHOCTH MO HAMPABJICHUSAM U JalTe UX XapaKTepu-
CTHKY.

2. Uto Takoe oxpaHa TpyJAa U 370POBbsI MepcoHana’?

3. IlocTpoiiTe mepeBo 1eseii 0€30MacCHOCTH OpTraHW3aly Ha TIpUMepe OJ1-
HOT'O U3 HalpaBJIEHU 0€30MacHOCTH.

4. Yro Takoe ycnoBus Tpyna nepconana? llpuBegute knaccudukanuio
(bakTOpOB, BO3JICHCTBYIOIINX HA YCIOBUS TPyAa

5. Yto Takoe panoHaIbHBIA PEXUM TPYJa U OTAbIxa epcoHana? Kakue Bu-
JIbl PEXKMMOB TPYZA U OT/IbIXa BbI 3HAETE?

6. Uto takoe aucruruinHa Tpyaa? HazoBure ee BUbI

7. Onpenenure NOHITHE «TUCIUTUIMHAPHBIE OTHOIICHUS

8. HazoBure BUABI IUCHMIUITMHAPHBIX OTHOIIICHHH.

9. PackpoiiTe CyIIHOCTh MEXaHHW3Ma YIpaBICHUS TUCHUILTUHAPHBIMU OT-
HOIICHUSIMH B COITUAIIbHOM OpraHU3aI1u.

10. HazoBuTe MeTO/bI YIIPABICHUS AUCIUTIIMHAPHBIMUA OTHOIIICHUSIMH.

11. OxapakTepu3yuTe MOHATHE U POJIb CAMOJIUCIUIUIMHBI B CUCTEME yIpaB-
JICHUSI TUCIIUTUIMHAPHBIMU OTHOILICHUSIMU.
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IpakTnueckoe 3amanue Ne 1. «cAJJAIITAIIUA ITIEPCOHAJIA U ET'O
O EHKA)

Lens mpakTuyeckod pabOThl — HAY4YHUTh CTYyACHTa MPUMEHSTh TEOopeTUye-
CKH€ 3HAaHUS Ha MPAKTHKE, 3aKPENUTh TEOpPETHUYEeCKUE 3HAHUA. J[JIs1 BBIMOIHEHUS
MPaKTUYECKON paboOThl CTy/lIeHTaM HEO0OXOJMMO pa3OUThCA Ha Tpynmbl 5-6 deno-
Bek. Kaxknas rpymima paspabaThiBacT CBOM IMPEAJIOKEHHS WIM OTBEYAIOT Ha BOIPO-
Chl TUCBMEHHO B MPOU3BOJILHON hopme (hopmaTr A4). 3aTeM NMPOUCXOIUT 0OCY K-
JeHue MpoOJeMbl B TPyNIE B IEJOM, TJe Kakaas KOMaHIa BBIIBUTAET CBOU
npemoxkenns. [locne oOCyXIeHHS MUIIETCS OTYET M CIAETCS MPENoaaBaTeNio (B
MPOU3BOJILHOU (hopMme).

3amaHne Ha MPAKTUYECKYIO paboTy:

1. CocTaBbTe Mm1aH JEHCTBUMN, CBSI3aHHBIX C BBEICHUEM B JOJDKHOCTH HOBBIX
COTPYTHHKOB

2. Omnpenenute Kpyr oOIIMX BOMPOCOB, CBSI3AHHBIX C BBEJACHUEM B JOJIXK-
HOCTh HOBOT'O COTPYJHUKA U YACTHBIX BOIIPOCOB.

3. PazpaboTaiiTe miaH KOHTPOJIS U OIIEHKU PaOOThI HOBOTO COTPY/IHHUKA.

4. PazpabotaiiTe miaH OIIEHKH PE3yJbTAaTOB PabOThl COTPYIHUKOB H €r0
ATanbl MPOBEACHHUS.

Meroanueckne peKOMEHIalUU JIsl BBIMIOTHEHUS! IPAKTUYECKON pabOThI:

Ecnu ¢ camoro Hayana He 0OBSICHUTH HOBOMY COTPYAHHUKY BCE, UTO CBSA3aHO
C €ro JIOJDKHOCTBIO, OH 3amydaeT Bac OeckoHedHbsiMu Bompocamu. OH OyneT Tpa-
TUTh Ha 3TO HE TOJBKO CBOE, HO W Barme Bpems. be3 cooTBETCTBYIOIIETO MIaHA
BBEJICHHSI B JJOJKHOCTH BbI OyzieTe 00BACHATH BCE HOBOMY COTPYIHUKY HEUETKO U
HETOCJIeIOBATEIbHO, KacasiCh TO OJHOM, TO APYrOod CTOPOHBI €ro Oymymier mes-
TEJIBLHOCTH. B pe3ynbTaTe 3TOr0 Kakue-TO BaKHBIE MOMEHTBI MOTYT OBITh YITyIIIC-
HBbl U3 BUIY, HE HCKIFOYCHBI U OMUOKH. beccucteMHoe, HEMOTMYHOE BBEACHHUE B
JIOJDKHOCTh OOEpHETCs BIOCIIEACTBUU Hed(DPEeKTUBHON pabOTON HOBOIO COTPY-
Huka. Bcero storo mMoxxHo m30exkaTh B TOM ciiydae, eciu Bwl ¢ camoro Haudana
YETKO, SICHO U TOCIIE0BATEIbHO O0BSICHUTE HOBOMY COTPYAHHUKY, YTO OH JIOJKECH
JenaTh.

B pesynbprare Bor:

- u30aBUTE€ HOBOTO COTPYAHMKAa OT HEOOXOJMMOCTH 3a/1aBaTh CIHUIIKOM
MHOTO BOIIPOCOB;

- CYIIECTBEHHO CHHU3WTE CTETCHb PHICKA, CBSI3aHHOTO C HEMPaBWJILHBIMHU
JEHCTBUSIMU HOBOTO COTPYIHUKA U3-3a HE3HAHMS KaKUX-THM00 BOIIPOCOB;

- CMOJKETE 3aCTpaxoBaThCsl OT TAKUX OIIMOOK, KOTOPbIE MOTYT 0OEpHYThCS
1151 Bac B OyymiieM OoJIbIIMMU MaTepUalibHBIMUA YOBITKAMH M OTTACHOCTSIMU;

- TIOMO)KE€TE€ HOBOMY COTPYIHHUKY IOYYBCTBOBATH CBOIO CONMPHUYACTHOCTH K
oO1emy neny;

- TaJInTe BO3MOXKHOCTh HOBOMY COTPYAHHKY OBICTpEE BOWTH B pabOTy H J0-
OUTHCS MAaKCUMAJIbHOM cTeneHU 3P (HEKTUBHOCTH €T0 TPYAOBOU JAESTEIHHOCTH.

KoHkpeTHbIN NOPSIOK JIEMCTBUM, CBA3aHHBIX C BBEACHHEM B JOJKHOCTb,
OyZeT 3aBHCETh OT JOIKHOCTH HOBOTO COTPYAHHKA.

Bam motpeOyetcsi mokasaTh HOBOMY COTPYAHHKY MPOU3BOJACTBEHHOE WIIH
CIIy’KeOHOE TMOMEIIEHNE, & TAK)KE PEIIUTh Psijl €CTECTBEHHBIX aJIMUHUCTPATUBHO-
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TEXHUYECKUX BOMpPocoB. Heo0xoaumMo 00bICHUT HOBOMY COTPYIHHUKY: T/I€ MOXK-
HO M000enaTh; rje U KOrja MOXHO BBIIUTH Yall WK KOoe; T/ie YTO HAXOAUTCS B
Bamem nomenieHnn; MOKHO 7 y Bac KypuTh M T1€; rie HAXOAUTCS TyalerT; KO-
r7a, T7I€ U Kak OyJeT BBIIUIAYMBATHCS 3apIljiaTa; KOMY U KakuM o0pa3oM CieayeT
coo0maTh 0 O0JE3HU WM BBIHYKJACHHOM OTCYTCTBHM Ha paboyeM MecTe (HampHu-
Mep, CeKpeTapro 1o tenedoHy); riae MOKHO MOCTaBUTh aBTOMOOWIIb (€CIU B 3TOM
€CTh HEOOXO0JIMMOCTB); UTO JEJIaTh B CIy4ae BO3SHUKHOBEHHUS MOXKapa.

DTOT mepedeHb MOKHO ObUIO OBl MPOIOJKUTH. 3AMUIINTE T€ MMyHKTHI, KOTO-
pble UMEIOT caMOe HEMOCPEICTBEHHOE 3HaueHue Aiis Bamero Buma 6usHeca.

BBozsi HOBOrO COTpYIHHKA B JIOJKHOCTH, MOXKET OBITh, UMEET CMBICI €IIe
pa3 HaAIIOMHUTH €MY OCHOBHBIE YCIIOBUS TPYIOBOrO J0rosopa. Bel, ckopee Bcero,
3aTparvMBaiy 3TU BOIPOCHI BO BpeMs cobecenoBanusi. Pedb uaet: 06 ormnare Tpynaa;
O MaTepuajlbHOM CTUMYJHMPOBAHHUM; O BbIUETAX M3 3apIUIATHI; O BPEMEHU PadoThI;
O CBEpXYypOUYHOIl paboTe; 00 OTIIyCKE; O KOMIIEHCALMU PAacXOA0B; O Mpa3HUYHbIX
THSX; 00 oryiaTe OOJIbHUYHBIX JUCTOB; O COONIOICHUN TPYJOBON JUCIUILIMHBL, 00
0COOBIX YCIIOBUSIX U XapaKTepe padoThI.

[Ipexxne, yem mocBsIaTh HOBOTO COTPYJHUKA B JI€TalM €ro paboThl, pac-
CKQOKHUTE €My O CBOEH KOMMEPUYECKOMN IEATEILHOCTH B 1ieaoM. HoBoMy coTpyaHu-
Ky HaBEpHsIKa MOJIE3HO OyAET y3HaTh: yeM 3aHuMaeTcs Baie npennpustue; kakue
BH/JIbI TOBApOB WJIM YCIIYT' OHO IIPEJUIaraeT; KTO OTHOCUTCS K 4Kcily Bammx kives-
TOB; Kak paboraet Bamie npenarnpusitue B 11eJ10M U oyeMy Bbl TpoBoaUTE JaHHYIO
XO3AMCTBEHHYIO ITOJIMTUKY; KaKOM MMHIK BBl XOTHTE CO37aTh CBOEMY IIPEANPH-
ATUIO (Hampumep, siBJsieTca Iy Baile npeanpustie TpaguuUOHHBIM, UM KE OHO
pa3pabaTbIBa€T HOBBIE TEXHOJIOTHH); YTO MPEACTaBIAIOT co0oi Bamm koHKypeH-
ThI, ¥ 3a CYET 4ero Bam ynaercs onepexars ux; 4To Bl qymaere o npeanpuHuMa-
TEJIbCKOMN IEATENBHOCTH U YTO JKJETE B CBSI3U C OTUM OT CBOMX COTPYIHHKOB; Ka-
KM€ OTHOLLIECHMS U TPAJIULIMH CIIOKUIIMCH B BallieM TpyZ0BOM KOJUIEKTHBE.

Terneps HOBBIN COTPYIHUK MOXKET 3a7aBaTh BaMm nHTEpECYIOLINE €r0 BOIPO-
CBI.

He 3a0ynpTe paccka3aTb HOBOMY COTPYIHHUKY OO OCHOBHBIX IpaBHIJIax
BHYTPEHHETO PaclopsiKa.

OO0s13aTenbHO OOBSICHUTE €My, Ha YeM OCHOBaHbI JdaHHbIE Ipasuia. [locra-
paiiTech 3amMcaTh T€ OCHOBHBIE BOIIPOCHI, Ha KOTOpbIE HEOOXOAMMO OOpaTUTh
BHUMAaHHEHOBOIO COTpyJIHMKA. Tenepb AaBaiiTe oOpaTMM BHUMaHue Ha Oolee
YaCTHBIE BOIIPOCHL.

Bbl moMoriim HOBOMY COTPYIHHMKY COCTaBUTH 0Olllee MPEeACTaBICHUE O XO-
3IUCTBEHHOM JIESATEIIBHOCTU CBOETO MPEANPUATHA. Tenepb HacTajal MOMEHT ITOKa-
3aTh BameMy HOBOMY COTPYAHUKY €ro MECTO B CTPYKType Bamero npeanpusitusi.
WHbIMU cI0BaMH, HOBBIN COTPYIHUK JIOJKEH YETKO 3HATh CBOW y4acTOK pabOThI.

Ecnu ero pabota cBsizaHa ¢ UCMOJIb30BAaHUEM CIIOKHOTO MJIM OIACHOTO 000-
pyJOBaHMsI, HEOOXOIMMO MO3HAKOMUTH COTPYIHHUKA C MpaBUJIaMU TEXHUKHU O€30-
nacHOCTH. OTBETCTBEHHOCTh 32 3TO JIOKHUTCS B MEPBYIO odepenp Ha Bac. Moxer
ObITh, Ha TIEPBBIX MOPAX HOBBIA COTPYIHUK OyJeT HaOupaTthCcs ombiTa. B 3TOM
cllydyae HyKeH TaKOl 4ellOBEK, K KOTOPOMY HOBBII COTPYIHUK MOKET 0OpaTUTHCS
B Cly4yae HEOOXOAMMOCTH, 3a/1aTh MUHTEpecylome ero Bomnpockl. Ecnu Bel Hanu-
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MaeTe TOJBKO OJIHOTO WJIM JBYX HOBBIX COTPYIHHUKOB, BbI, HaBepHOE, U camu
CMOJKETEe 0 HUX M03a00THThCS. BBeeHNE B TOJDKHOCTh HOBOTO COTPYAHHKA 3aHU-
MaeT OT OJHOTO JHs A0 HECKOJIbKUX Hejenb. Cpasy mocie BBeIeHUs B JIOJKHOCTh
HOBBIN COTPYAHUK JOJDKCH MPUCTYMUTH K UCIIOJHEHUIO CBOUX XOTS ObI OCHOBHBIX
CITY’K€OHBIX 00SI3aHHOCTEH.

He cnemyer 3a0p1BaTh 0 TOM, 4TO CHaudaja Bce eMy OyneT B HOBUHKY. He Te-
pSAUTE HOBOTO COTPYIHHMKA M3 TIOJISI CBOECTO 3PEHHUS. XOTS MPH BBEACHUU B JIOJIK-
HOCTb HOBBII COTPYJHHUK MOJYYHSI MUHUMYM HEOOXOAUMOU sl paboThl HHGpOP-
MaIii, Bce k€ OyapTe TOTOBBI K JOMOJHUTENbHBIM Bompocam. IlycTh HOBBIHN
COTPYIHHUK HE OOWTCS NUIIHUNA pa3 3aJaTh MHTEPECYIOUUK ero Bompoc. OKa3bl-
BaliTeé HOBOMY COTPYJHUKY MOCTOSHHYIO TOMOIIb M MOJAepkKy. OH ropasuo
ayudrie OyAeT CpaBiIsATHCS CO CBOMMH JIOJDKHOCTHBIMH OOS3aHHOCTSIMH, €CITU TI0-
YyBCTBYET c€0s1 YaCThIO €TUHON KOMaH/IbI.

3anummTe OCHOBHBIE MapaMeTphl pabOThl HOBOTO COTPYJIHUKA (HAIpUMED,
YpOBEHb KBaJM(HKAIMK, CTUIL PabOThl C KIMEHTaMH, COOJIIOJICHUE TPYAO0BOU
JTUCIUTUIMHBI) U OTMETHTE, HACKOJIBLKO OH COOTBETCTBYET YKa3aHHBIM MapaMeTpaM.

Oto nomoxxer BaM o1leHUTh KauecTBO pabOThl HOBOro coTpyaHuka. Kpome
Toro, Bam cpa3zy craHer sicHO, Kak UMEHHO HEOOXOJMMO HAIpPABISATh TPYIOBYIO
JESITEIbBHOCTh HOBOT'O COTPY/AHUKA.

He uckioueno, uto Bain HOBBIN COTpYJHUK MOKET HE UMETh OIbITa pado-
Thl B JIAHHOW OOJIAaCTH WJIM K€ HE UMETh OMbITa paboThl BooOIIe. B 3ToM ciyuae
HEOOXOJIMMO YYECTh JaHHOE OOCTOSITENIbCTBO U COOTBETCTBYIOLIMM 00pa3oM Co-
CTaBUTH IUIaH JIEHCTBUH, CBA3AHHBIX C BBEJICHHEM B JOJDKHOCTH HOBOTO COTPY/JI-
HUKA.

BBl TOJDKHBI TOMHUTE O TOM, 4TO TO, YeM €My TIPHAETCS 3aHUMaThes y Bac,
JIOBOJIBHO CHJIBHO OYJET OTIMYAThCA OT TOTO, YEMY €T0 YUWJIM B IIKOJIE WM BBIC-
meM yueOHOM 3aBeJCHUHM WJIM K€ OT TOro, YeM OH 3aHuMajsics paHee. B nmanHom
ciiydae oT Bac nmotpebyercst onpenenenHas 10 TepIUMOCTH U oHUMaHus. O0s1-
3aTeNbHO HY)KHO 3alacTUCh TEpPIEHUEM: dJeMEHTapHble, Ha Bamn B3rism, Beuu
MOTYT OKa3aTbCsi a0COJIFOTHO HE3HAKOMBIMH [IJISl BBIMTYCKHHKA CPEIHEW IIKOJIbI
WIN BYepalniHero 6e3paboTHoro. B cBs3u ¢ 3TUM mpoliecc BBEACHHUS HOBOIO CO-
TPYJIHHUKA B TOJDKHOCTh MOYKET CYIIECTBEHHO PACTSAHYTHCS BO BPEMEHHU.

Bwmecte ¢ Tem, Bam, MoxeT ObITh, IPUAETCS TPOSBUTH KECTKOCTh U CTPO-
TOCTh, YTOOBI pa3 U HaBCETJa UCKOPEHUTH Y HOBOTO COTPYAHHUKA T€ BpEIAHBIC MPH-
BBIUKH M 3aMalllkd, KOTOPbIE MOTYT HEOIarompusATHO CKa3aThCs Ha pa3BUTUU Ba-
[IETO TPEANPHUATHS W CO3[aTh CIOKHOCTH B OTHOIICHHSX C KIHMEHTaMH U
JICIIOBBIMH TTapTHEPaMHU.

BbI MOkeTe MPUHATH Ha pabOTy BBIITYCKHUKA CPEIHEH IIIKOJIBI TIPH YCIIOBHH,
4TO OH Mocyie paboThl OyeT 3aHMMAThCS Ha CHEIHMAIBHBIX Kypcax o0ydeHUus: oc-
HOBaM IPeANPUHUMATETLCTBA. KpoMe TOro, MOXXHO BBIICTUTH JIJIs1 3a09HOM y4eObl
HOBOT'O COTPYIHHUKA OMpPEEICHHOE BPEMsI B TEUEHUE pabOyero AHs, YTOObl OH MOT
NocelaTh OJJHO U3 BHICIIMX YYeOHBIX 3aBEICHUM, MOBBIIAs YPOBEHb CBOETO 00pa-
30BaHUSl.

Bce 310 motpebyer BpemMeHM W JEHEr, OAHAKO B pe3ynbTaTe Bol Oynere
UMeTh 0oJiee KBATM(PUITUPOBAHHOTO U JIYUIIle TIOJITOTOBJIEHHOTO COTPY/IHUKA.
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Uro Brl cTanete nenats, ecniu Bam npunercs OpaTh Ha pabOTy BBIITyCKHUKA.

HenpemenHo ncnonb3yiiTe CBOM KMU3HEHHBIN OMBIT, OOLIAsICh C HOBBIMH CO-
TPy IHUKAMH.

Yem ckopee HOBBIN COTPYIHUK MOWMET, YTO OT HEro TpeOyeTcs, UTO U Kak
OH JIOJDKEH JeJIaTh, TeM cKopee Bbl yBUANTE IMJI01bI €r0 padOTHI.

DTO UMEHHO TO, 4TO Bam HyxHO. B 3TOM ciyyae Becbma BEIMKA BEpPOST-
HOCTh TOT'0, YTO HOBBIA COTPYJIHUK OBICTPO HaWJET CBOE MECTO B CTPYyKType Ba-
HIEro NPEeANpUsITUS U CTAHET OJIHUM M3 aKTUBHBIX U TMOJIE3HBIX YICHOB TPYAOBOTO
KOJIJIEKTHBA.

Buauane Bam HOBbII coTpynHuk OyaeT mpuiaraTh MakCUMyM YCUJIHH U
CTapaHWii, HACTAXKIAACh MPEAOCTABICHHON eMy cB0O010i. OTHAKO CO BpEMEHEM,
ecii Bol He OyeTe MOCTOSTHHO OOIIATHCS C HOBBIM COTPYAHUKOM, OH OyAeT pado-
TaTh YK€ [0 UHEPLIMH, 0€3 MPEKHETr0 IHTY3Ha3Ma.

Ero Hactpoenue 00s3aTenbHO MEpeNacTcs KIMEHTaM U KoJUleraM W B KO-
HEYHOM UTOT€ KpailHe OTpUIIaTeIbHO CKaKETCS Ha pa3BUTHH Barero 6usHeca.

Brl Oyniere qymarthb, 4yTo Besi 6€/1a - B TUIOXOM COTPYJIHUKE.

Bcenomuute, xorna Bel nmocnenHuil pa3 OTKpOBEHHO 00CYXIalu € COTPYA-
HUKAMH pe3yJIbTaThl UX paOOThl, HAMEYAJIH IIJIaH JACHUCTBUI Ha Oymylee.

Eciu Bel xoTuTe momyuuTh Oosiee OOBEKTHUBHYIO WH(OpPMAIUMIO Ha 3TOT
CYET, MOXKHO TOMPOCUTH KOTO-HUOY/Jb TOCTOPOHHETO 33JaTh Bammm coTpyaHu-
KaM BCEro OJUH Bompoc: JIoBOJIEH U HayaJdbHUK pe3ysibTaTaMu Baielr paGoThi?
Ecnam mocienyroT OTBETHI: «HE 3HAKO», «HABEPHOE» WIIM «HABEPHOE, N1, HO s HE
yBEpEH», - 3HauuT, Bam OuszHec B onmacHOCTH. OQUH U3 BO3MOXHBIX BapHAHTOB
aKTUBHM3aLMU PaOdOThI MEPCOHANA - HAWTU BpeMsl IJisl PEryJsipHBIX BCTPEY C KaxkK-
JbIM U3 Bammx coTpyAHUKOB Jis1 0OCYKJEHUs pe3yabTaToB ero paboTel. B kpyn-
HBIX KOMITAHMSIX MOAOOHBIE IEWCTBUS HA3bIBAIOTCS «OIEHKA PE3YJIbTATOB PaOdOThI
MepPCOHaNay, «0030p BHITIOJIHEHHON PabOThD) U T.1I.

Bama rmaBHast 11e71b - mOBBICUTH 3P GEKTUBHOCTH PAOOTHI IPEANPUATHUS, UC-
10JIb3Ysl MH(OPMALIKIO, CBSI3aHHYIO C TPYIOBOM eATeIbHOCThIO Bariero nepcona-
na.

Bo BpeMs Takux BCTped ¢ MEPCOHAIOM HHUKOTIa HE CIEAYET JIeNaTh BBITOBO-
pPBI CBOMM COTPYIHMKAM WJIU K€ JaBaTh KaKUe-TM00 0OeIIaHusl, KOTOPBIE CBS3aHbI
C COOBITUSIMU, UMEBIIMMH MECTO paHee. JlemaTh BHITOBOP WIJIM JaBaTh OOCIIaHHE
HY’KHO Cpa3y MocJje Toro, yto npousonuio. He oTknaasiBaiite 3To Ha Oyaymiee!

Ha BcTpeue Hyx’HO 00CYXIaTh BOMPOCHI, CBA3aHHBIE C TEKYIICH €XeIHEeB-
HOM paboToi coTpyaHuka. HbIMU ciioBaMu, Bbl 10KHBI BBISICHUT:

— KaK COTPYJIHUK BBIIOJHIET CBOU JOJKHOCTHBIE 00SI3aHHOCTH;

— Kak OH JIOJKEH BBITIOIHATH CBOM JIOJDKHOCTHBIE O0S3aHHOCTH.

Kakyro peaknuio mepcoHasia MOXET BbI3BaTh Bailie mpemioxkeHue «oocy-
JUTHY» PE3yIbTaThl TEKYIEH paboThI?

IIpencraBpTe BO3MOKHYIO PEAKLIMIO TPEX CBOMX COTPYIHUKOB.

Peaknust Bamumx coTpyJHUKOB MOXKET OBITh HEOJMHAKOBA: HEJOBEpHUE, Bpa-
XKIEOHOCTb, JTIOOOTBITCTBO, 03a00UEHHOCTD, YUBICHHUE U JIP.

['oToBsACH K MpEeACTOALEMY OOCYKIEHHUIO, TPOIyMalTe CIIEAYIOIINE BOMPO-
CBI:
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— LEJb IPEACTOSIIEN BCTPEYH;

— paborta, BBINOJNHsSIEMAas JaHHBIM COTPYAHMKOM Ha Bamem npeanpustuu
(mocTapaiiTech Ha KakuX-HUOYIb KOHKPETHBIX MpHMEpax IMOKa3aTh COTPYIHUKY,
YTO UMEHHO, Ha Bai B3risj, oH JeslaeT HenpaBUIbHO);

— YTO NPEJICTaBIACT COOOM JaHHBIM COTPYAHUK (YPOBEHb €r0 MOArOTOBKH,
OTBIT pabOThl, ypOBEHb KBaTU(UKALIMU, CTUIH Pa0OTHI C KIMEHTAMH, MEPCIEKTH-
BbI €T0 JIEJIOBOI Kapbepsl U T.11.);

— BpeMs BCTpeuu (BO3MOXHO, Y Bac macca cpouHbIX nen, KOTOpeIMH Bbl
BBIHY/ICHBI 3aHUMAaTbCsl CaMOCTOSITEIbBHO BMECTO TOIrO, YTOOBI MOAKIIOUUTH K
TOMY CBOUX COTPYAHHUKOB, KOTOPBIE IIPOCTO HE B COCTOSIHUM CIPABUTHCS C 3TUMU
BOIIPOCAMH H3-32 OTCYTCTBUSA COOTBETCTBYIOUIEH MOJArOTOBKH. [[1s ycmemHoro
pa3Butusi Bamiero OusHeca >KM3HEHHO HEOOXOIUMO MOBBICUTH 3()(PEKTHBHOCTH
pabotel Bamero nepconana. [Toatomy BaMm npocto HE0OXOAMMO BBIKPOUTH BpEMs
JUTSl BCTPEY CO CBOMMHM COTPYIHUKAMM. )

— JIMYHBIM XapakTep BCTPEYM, MCKIIOYEHUE BHEIIHUX (PAKTOPOB, MEIIAIO-
IIUX €€ IIPOBEICHHUIO;

— NPEIOCTABICHUE COTPYAHUKY BO3MOYKHOCTH ITOATOTOBUTBHCS K JAHHOU
BCTpeue (03HAaKOMbBTE €r0 CO CIMCKOM BOIPOCOB, KOTOpHIE, 0 Baimemy MHeHMUIO,
cienyeT oOCyAUTh BO BpeMs MpeACTosIIeld BcTpeun). Harmpumep, 4to oH gyMaer o
CBOEIl paboTe; 4TO MEIIAET MOBBICUTH 3(PPEKTUBHOCTH €ro padOoThl; B KAKUX BO-
IIPOCax OH BCE €Ile MOJTHOCThIO HE Pa300pasics; 4TO eMy HpaBUTCS B €ro pabdbore, a
YTO - HET; Kakas momoib emy Tpedyercs ot Bac. Cmbici Bamux Betped ¢ nepco-
HaJIOM 3aKJIIOYAEeTCs B YCTAHOBJICHHH HOPMAJIbHBIX PabOYMX OTHOLUEHUH C Kax-
JIBIM COTPYAHUKOM. UMCTBIA JHCT OyMaru NpPUTOAUTCS ISl TIOMETOK, KOTOpPbIE
OynyT HannoMHHaTh BaM, 0 yeM Bbl 1oroBopuinch BO BpeMsi BCTPEUYU € COTPYIHHU-
koM. [lockonbky Bel Oynere mpoBOAUTH MOJOOHBIE BCTPEUU MOCTOSIHHO, MOYKHO
COOTBETCTBYIOIUM 00OpazoM odopmuts Bamn nuct 6ymaru, npoBess moss, ceias
COOTBETCTBYIOILIHE 3ar0JI0OBKU U MOJ13ar0JIOBKH.

YToObl pa3roBOp MOJYUYUIICS YECTHBIM U OTKPOBEHHBIM, HEOOXOIUMO yCTa-
HOBUTH COOTBETCTBYIOIMI KOHTAaKT CO CBOMM COTPYJHUKOM M JOCTHYb B3aUMO-
NIOHUMAaHMUS.

Ecnu Mexnay Bamu ClOXuINCh XOpPOIIME B3aMMOOTHOILIECHHUSI, OOCYKIEHHUE
JIOJDKHO TPOUTH TJIaAKO U pe3ynbTaTuBHO. Ecnu y Bac ¢ kem-1ubo HaTsHYThIE
OTHOUIEHUS, TOCTapalTeCh B X0/ Oecelbl U3BMEHUTh CUTYAlMIO K JIyYIlIEMY.

Jlyumie Bcero npoBOAWTH BCTPEUY B TaKOU J€Hb, KOT/Ia y COTpyAHUKA OyaeT
xopolee HacTpoeHue. Ecnu ke HakanyHe Bail coTpyJHUK MOJTy4YusI BBITOBOP 3a
IJI0XYI0 padoTy, pa3roBop y Bac MoxkeT He mosy4YuThCs.

B Hayane BcTpeun OOBSICHUTE CBOEMY COTPYIHHKY, KaKoBa LI€Jb JAHHOTO
MEPOIPUATHS U 3a4E€M BCE 3TO HY’KHO.

3arem gaiiTe BO3MOXKHOCTh COTPYIHUKY paccka3aTh 0 cebe 1 0 cBoei pado-
te. Ecniu HaOpatbes TeprieHUs W 10 KOHIA BBICIYIIATh PaccKa3 COTPYAHHKA, TO,
MOET OBITh,YJACTCSI JOOUTHCS OT HETO OLICHKHU PE3yJhTaTOB COOCTBEHHOU pado-
Thl. MOXET CIIy4UTbCS TaK, YTO OLIEHKA COTPYAHHKOM PE3yJIbTaTOB COOCTBEHHOMU
paboThl OyNeTCYIECTBEHHO OTJIMYaThCs OT Baiel omneHku ero TpyaoBoil nes-
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TeJIbHOCTH. Hanpumep, OH MOXKET CUMTaTh, 4TO IO TOPJIO 3aHAT € yTpa A0 Bedepa
U TPEKPACHO CIPABISIETCS CO CBOMMHU O0SI3aHHOCTSMU. BBl ke moiiaraete, 4To OH
TPaTUT CJIMIIKOM MHOTO BPEMEHHM Ha OJIHM BOIPOCHI U YJIENAET HEIOCTATOYHO
BPEMEHM JPYrUM, HE MEHee BaKHbIM BorpocaM. Kak Bel moctymnure B 3TOM Ciy-
yae BO Bpemsi o0cyxkaeHusa? Huxe 3anummre cBOM cOOOpaKeHuUsl 10 ATOMY IOBO-
Ay.

MoskeT ObITh, B 3TOM Clly4ae CTOUT MOCTaBUTH epes Bamum coTpynHukom
KaKhe-TO KOHKPETHBIC 33/1a4d Ha OJrpkaiiinee BpeMs U MPOKOHTPOJIUPOBATH MPO-
1ecC WX BbIMOMHEHU. Hy)XHO cTaBUTH mepes COTPYIHUKOM TaKHe 3aJla4H, YTOObI
10 pe3yibTaTaM MX BBIIIOJHEHUS MOKHO OBLIO CYJTUTh O KayecTBEe pabOTHl JaHHO-
ro corpyauuka. Kpome toro, ¢ ux nmomoiisio Bam cotpyanuk Oyner 3HaTh, B Ka-
KOM HallpaBJIEHUU MY CIeAyeT paboTarth.

He crout pacnuceiBaTh BCe 10 MeJIO4Yed, HO HEOOXOAMMO OIPEAEIUTh OC-
HOBHBIE MapaMeTphl IpeacTosAlel padboTel. DTO KacaeTrcs, B YaCTHOCTH, CPOKOB,
KayecTBa U CTOMMOCTU paboThl. Il COTPYIHUKOB MAaJjloro MPEANpUsATUS HET He-
00XOIMMOCTH pa3palaThiBaTh CIOXHYIO CHCTEMY OLIEHKH PE3yJbTaTOB PAaOOTHI.
Opnnako ecnu Bbl xoTHTE NMOBBICUTH 3((HEKTUBHOCTH PabOThl CBOETO IEpCOHANA,
KK COTPYIHUK JOJDKEH 3HATh, YTO UMEHHO U KaK OH JIOJKEH JENIaTh.

HMMeeT cMmbICi TEpUOAUYECKU ITOJABOIUTH UTOTU MPOAEIaHHON Bammmu co-
TPYAHUKAaMU padOThbl, HATOMHUHAS UM O TOM, YTO U KaK HY>KHO JIeJIaTh JajbllIe.

3aKOHYMTH BCTpedy OBbIBAaeT TpyAHEE, 4YeM ee HayaTh. Jlydiie Bcero 3aBep-
marh 0OCYX JEHHUE B TOT MOMEHT, Korna Bel mouyBcTByere, uto Bam ynmamoch
paccMOTpeTh OOJIBIIMHCTBO HAMEUEHHBIX BOMPOCOB, Ball cOTpyAHUK MOHAJ, YTO
OT Hero Tpedyercsd, U Bl cornacoBany ¢ HUM Mporpammy JajibHEHIIUX JeHCTBUM.

MOXHO TOTOBOPUTHCS C COTPYIHMKOM O BPEMEHM CIIEIYIOLIEW BCTPEYH U
HaMETUTh KPYT BOIPOCOB, KOTOphle Bam mpencrout obcyauts. He 3a0yabre mno-
OJarofapuTh CBOEro COTPY/IHUKA 3a y4acTUE B IaHHOM BCTpeUe, a TAaKKE CKaKUTE
€My, UTO BO3JIaraeTe Ha Hero OOJbLINe HaleHKbl.

B cnyyae HEOOXOAMMOCTH MOXKHO 3amucaTh Ha Oymare IjilaH JEeWCTBUH C
yKa3aHUEM CPOKOB BBINIOJHEHUS] pa0OThl, KOHKPETHBIX MEpPONPUATHH, a TaKxke
OTpE/IeNICHHBIX MPOU3BOICTBEHHBIX WIIN CITYKEOHBIX HOPMATUBOB.

OnuH 3K3eMIUIsIp 3TOro0 IUIaHa nepenaiite Bamemy coTpylnHHKY, Ipyrod —
OCTaBbTE JJIs1 KOHTpoJisi y cebOsi. Ecu Bce Oyner caenano nmpaBuiibHO, Bbl 100be-
TECh YJIyYIIEHHUs] pabOThl CBOEr0 NMEpPCOHAIa U HAJIaJUTE CO CBOMMH COTPYJIHUKA-
MU CTaOMIJIbHbBIE JE€JIOBBIE OTHOIICHHUSI.

IIpakTuueckoe 3axanue Ne2. «KAHAJIN3 KOH®JIUKTA»

Omnurcanye CUTyaryil | MOCTaHOBKA 3a/1a4H:

1. I3yunTh omucaHue MPHUBEIACHHBIX HUKE CUTYaIlM M COCTABHTh KapThl
KoH(DIUKTA.

2. O0cyauTh OIBIT, MPUOOPETEHHBIN TIPU BBHITIOJTHEHUH YIIPAKHEHUS.

3. O6cyauTh TOCTOMHCTBA U3YYEHHOTO METO/1a, 00JIaCTH €r0 MPUMEHEHUS U
OTpaHUYCHHSI.

Curyanusa 1.B opranuzanuu ocBo060MIaCh TOJDKHOCTh HAYaJIbHUKA OJTHO-
ro u3 oTAenoB. Ha Hee mpeTeHayIoT 1Ba COTPYIHUKA, MMEIOIINX BBICOKYIO KBAJIH-
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buKannio U COMUAHBIN CTaX pabOTHI HA 3TOM NpeAnpusiTuu, — iBanoB u Cuaopos.
PykoBouTenb nmopy4yaeTr ceKpeTrapro BbI3BaTh TOTO W JPYrOro Ha COBEIIAHUE, HA
KOTOPOM JOJDKHO OBITh MPUHATO pelleHue. B HazHaueHHOE BpeMs MOSBISAETCS
ToJIbkO MBaHOB. PykoBoaMTENh OYEHb YAMBWICA U CTAJl BBIICHATH B YEM JIEJO.
Oxa3anoch, 4TO CEKpETapb COOOUIMII O BBI30BE TOJIbKO VIBaHOBY M IONPOCUIT TOTO
yBenoMuth CuniopoBa. MiBaHoBoOeman nepeaars, Ho cpa3dy CuzmopoBa He 3acrtal, a
I03K€ HE CMOT 3TOr0 cJlieaTh, TaK KaK EMy CaMOMY MPHUIUIOCh CPOYHO BbIEXATh B
JIpYTYyI0 opranuzanuio. PykoBoauresns nocian cekperapsa 3a CHIOpOBBIM, HO TOTO
Ha MECTE HE OKa3aJoCh, U COBELIAHUE OTJIOXKUIIM Ha CIEIyIoUlylo Heaemo. Pyko-
BOJUTENH CTPOIO OTYUTAN CEKPETApsl U BEJIET MY JJUYHO U3BECTUTHh BTOPOIO Mpe-
TEHJEHTAa O BPEMEHU BCTPEUYU. Y3HAB OT ceKperaps o ciayuuBluemcs, CHIopos
PELIII, YTO €0 CONEPHUK HAMEPEHHO HE COOOLIMII €My O COBEIIAHUH, U MOAEIH -
Cs 3TUMH COOOpaKEHUSMH C KOJuleraMd. MHEHUs COCIIYKMBLEB pa3IeiIUINCh:
KTO-TO corjacuics ¢ CUAOpOBBIM, APYTHe MOCYUTAIN, YTO BO BCEM BUHOBAT CEK-
petapb. A KT0o-TO coobmma MBaHoBy, 4yTo CHIOpOB HAacTpauBaeT COTPYAHHKOB
npotuB Hero. M Hayanmoch. O6a mpeTeHieHTa «3a ria3a» oOBUHSIIM IPYT Jpyra B
KJIEBETE, BCIOMMHAJIN CTapble OOUIbl, CKPYITYJIE3HO YUUThIBaIU HOBbIE. K MOMeH-
Ty PELIAIOIIEro COBEIIaHUs, KOTOPOE BHOBb OBLJIO OTJIOXKEHO, Ha Ced pa3 u3-3a
3aHATOCTH pykoBoauTens, VBaHoB ¢ CuIOpPOBBIM NPOU3BOJWINA BIIEYATICHUE
JTaBHUX Bparos.

Curyanmus 2. Kak-To Haml HayaJdbHUK pPACHpENesIiI OYEPEAHYIO padboTy
MEXIY TPEMS UCTIOJIHUTEIIIMH, OHUM U3 KOTOPbIX ObLT 1. K Ha3HaU€HHOMY CpOKY
s BBIMOJHWI CBOKO YacTh 3aJIaHHs, a MOU HamapHUKU — HeT. M Torna HavajabHUK
BEJIEJI MHE 3aHAThCA UX HenopaboTkamu. S Mor Obl MOJIYa MPOUTHOPUPOBATH 3TO
NOpy4YeHHUE, U HU4Yero Obl He ciay4ynioch. Ho s moiien Ha MpUHLIMI U OTKA3aJIcs ero
BBINIOJIHATh, MOTUBUPYS 3TO TE€M, YTO MPH OJIMHAKOBOMW 3apIuiaTe HE AOKHO OBITh
pa3IMyYHON Harpy3ku. ITOT JOBOJ HE MOHPABUIICS HAYAJIbHUKY.

OH 3asBuJI, YTO MBI HE XOTHUM paboTaTh, a 3apIuiaty Tpedyem. S Bo3pasui,
4YTO €ro 3aMEYaHHe HE IO CyIIecTBY. Pa3roBop NMpOMCXOAWIHA TJ1a3ax y BCETO
KOJUIEKTHBA, U BCE MOHMMAJM, YTO HAa4YaJIbHUK HeclpaBeuiuB Ko MHe. IIpocto s
[OTaJl MO TOPSAYYI0 PyKY. 3a MpeAlIeCTBOBABIINE IECTh JIET HUYEro MoJ100HOTr0
HE CIIy4aJloch. SI Bcerja OTHOCWICS K HEMY C YBaK€HHEM (OH HAMHOIO CTapIlue
MEH$1), HO B 3TOT MOMEHT MHE CTaJI0 OOMJIHO, YTO BMECTO MOXBAJbI I MOJIYUUIT
HaroHsii. Ecii Obl OH MPOCTO MO-YETOBEYECKHU MOMPOCHIT MOpadboTaTh JOMOJIHH-
TEJIbHO, YTOOBI BBIPYUUTh PUPMY, 51 Obl, KOHEYHO, HEe oTKa3ajics. Ho, mo cioBam
HaYyaJIbHUKA, BBIXOJMJIO, YTO MbI Bce Oe3neabHUKHU. M s CO3HATENbHO MOUIeN Ha
o0ocTtpenue cutyauuu. [locne OypHOU «IUCKycCUW» 51 BBILLIET U3 KaOuHeTa. Y c-
MOKOUBIIUCH, 51 BEPHYJICS, TIOJIONIEIN K HAYaJIbHUKY U U3BUHUIICS.

[To-moemy, oH yauBwicsa. Ho nocrapaincs ckpeith 310. M, K MOEMy ynuBie-
HUIO, CaM M3BUHWICA Mepeao MHOH. BOT yke HECKOJBKO JIET sl «IPOKPYUHBAIO»
3Ty CUTYallMIO B pa3HbIX BapuaHTax. Sl moHMMalo, 4To Bel cebs HempaBmwibHO. Hu
no gopme, HU MO CYTH JieJia y MEeHsI He ObUIO Cepbe3HbIX OCHOBAHHMM BCTyNaTh B
npepeKaHus ¢ HadaJlbHUKOM. M Bce-Taku s He BHXKY JIYYLIETrOo BbIXOAa IS ceOs,
yeM «00ocTpeHue». Benb eciu OBl s caenan camoe pocToe (Kak Mo3Ke MHE COBe-
TOBAJIM HEKOTOPBIE) U HE CTall OBl BO3paxkaTh, HO MOTOM HE yAapuil Obl MajbIEM O
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maJell, TO mories Obl MPOTUB CBOMX MPUHIUIIOB, IOTOMY YTO 3TO ObLI ObI OOMaH.
A s cunTaro ceds T0CTaTOYHO CUIIBHBIM YEJIOBEKOM, YTOOBI HE MpUOerath K XuT-
poctu U JkH. 51 MOr ObI OE3PONOTHO BBINOJIHUTE UYKYIO0 pab0Ty, HO IOTOM IpO-
CTO CXOJMJ OBl C yMa OT HECHPABEAJIMBOCTH U 310CTH. Sl e Jajl IOHATh, YTO I'O-
TOB 3aIIUIIATH CBOIO YECTh U JOCTOMHCTBO, U 3aCTaBWJI HAYaJIbHUKA OTHECTUCH KO
MHE ¢ yBaxkeHUEeM. B pesynbrare s mouen Ha pabodyee MECTO U € JIETKOM JyIION
czenan Bce, 4YTo TpeboBanock. Jlymaro, M HauadbHUK U3BJEK JUIsl ceOsl MOJIE3HbIN
ypOK. S olLryTHi 3TO 1o cede: ¢ TOro pasa sl He yCIbIIal B CBOM aapec HU OAHOTO
rpy0ooro ciosa.

Curyauus 3. @upmMa 3aHUMAECTCSI UMIIOPTOM TPOAOBOIBCTBEHHBIX TOBAPOB
¥ ONTOBBIMH MOCTaBKaMH MPEANPUITUAM PO3HUYHON TOproBiu. OHA UMEET OTeN
cObITa, 3a7auell KOTOPOro SIBISIETCS coBepiieHue Topros. llepen otaenom cTout
3aJlaya eXeroJHoro yBeiandeHus ooopora He meHee yem Ha 30%. dupma padbortaer
Ha BBICOKOKOHKYPEHTHOM DPBIHKE, KJIMEHThl UMEIOT BO3MOKHOCTb BBIOMpAThH IO-
CTaBILMKA, IOATOMY MEHEKepaM COBITOBOTO OT/ENa MPUXOAUTCS pabOTaTh OUYEHb
UHTEHCHUBHO.

®dupMa CyLIECTBYET YK€ HECKOJIBKO JIET, [IOITOMY Y KaXKIOro MOCTaBIIMKa
eCTh HaJlaA)KCHHas CeTh KIMEHTOB. Ha ee moanepkKy yXOoAMT OCHOBHAs 4acTb pa-
oouero BpemeHu u ycuwiuil. Kpome toro, 3agada yBennueHus: obopora TpeOyer
NOoMCKa HOBBIX KaHaJoB cObITa. OKOJIO MOJIYTOpa JET Ha3aJ B OTHEN ObLI MPUHSAT
elle OJIMH COTPYAHUK Ha JOJDKHOCTh MEHEKepa. XOopoIIo 00pa30BaHHbIHN, dpy/IH-
POBAHHBIA M HE JIMIIEHHBIMN 00assHUS MOJIOJION YEJIOBEK OBICTPO BOILIET B KOJIJIEK-
TUB. BOKpyr Hero oOpa3oBajics KpPYKOK MOJIOJI€KH, OOBEAMHEHHBIA OOIIMMU
CIIOPTHBHBIMU MHTEpecaMu. EMy Obutanepenana 4acTh KIMEHTCKOW 0asbl, HO OHA
ObUTa HEIOCTaTOYHA JJIsl BHINIOJHEHHS TUTAHOBBIX 3amanuid. [loaTomy emy Hamo
OBLTO HAMIPABUTh CBOM CHJIBI HAa TIOWCK M TIPUBIICYCHNE HOBBIX KIMEHTOB. O0namas
CpPEIHUM YpPOBHEM pAa3BUTUS KOMMYHHKATHUBHBIX HABBIKOB W HE3HAUUTEIbHBIM
OTBITOM PAa0OTHI HA ITOM PBIHKE, HOBBIH COTPYIHHK €/1Ba CIIPABJISJICS CO CBOMMHU
3agayamMu. OH TpaTWi 3HAYUTENBHO OOJbIIE YCUIIUI Ha MOJIy4EHHE TeX e pe-
3yJIbTaTOB, KOTOPBIX OINBITHBIE MEHEKEPHI TOOUBAIOTCS C JIETKOCThI0. HauanbHUK
OTJIeJIa HECKOJIBKO pa3 yKa3blBaJll €My Ha MpocyeThl M ymylieHus B padore. Ilo-
CKOJIBKY OIulaTa TpyJa B (upMe 3aBUCHUT OT o0beMa MpOAaX, TO M 3apabOTOK y
HEero ObLJI MEHbILE, YEM Y OCTAJIbHbIX MEHEIKEPOB, NMOKa3bIBAIOLIUX JIYULIUE pe-
3ynbTathl. HO y 3TOr0 coTpyHMKa BO3HUKIIO BIIEUATICHNE, YTO HAYAIbHHUK OTAeINa
OTHOCHTCS K HEMY TPEAB3ATO, OIICHWBAs €ro 3aciyrd HecmpaBeqmBo. CHavana
OOMKCHHBIN OTPaHMYUBAJICS «KYTyapHBIMU» TPOSBICHUSIMH CBOETO HEIOBOJILCT-
Ba, a 3aTE€M 3aH;UI OTKPHITO KOHPPOHTAIMOHHYIO MO3uIHi0. Heckonbko pa3 oH B
NPUCYTCTBUH JPYTUX COTPYAHHMKOB YIpPEKanl HadaJlbHHKA OTAENa B MEJIOYHBIX
NPUIMPKAX, CKETITUYECKH BBICKA3bIBAJICA O €T0 CIIOCOOHOCTH PYKOBOAHTH OTJIE-
JIOM, SI3BUTEIBHO KPUTUKOBAJ ero pacnopstkeHus. [lonbiTku HaganpHuka Otaena
BBISICHUTH OTHOILEHHUS yCIiexa He uMesnd. B KoiiekTuBe oTaena HaMeTuics pac-
KOJI, TTIOCKOJIBKY 4acTh MOJOJBIX COTPYJHUKOB SIBHO COYYBCTBOBaJla CBOEMY KOJI-
jere u ObUIa TOTOBA IPUHSTH €r0 CTOPOHY, €CITM KOH(IUKT OYJIeT UMETh Pa3BUTHE.

MeToanuyeckue yKa3aHus:

Jran 1. Onpenenenue npeamera KoHQuHKTa. OnUMmKTE MPoodIIeMy B 00IIHNX
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yeprax. M3-3a 4yero BO3HUK CIIOp, 1O MOBOJY YEro BBICKA3bIBAJIMCH pa3Hble MHe-
Hus? He Hano rioy0oko BraBaTbes B NMpoOieMy WIM HaXOAuTh BeIXoA. Onuiure,
YTO SIBJISIETCS] IPEIMETOM KOH(IIMKTA, HE YTO HAJO JENaTh, & YTO SBISAETCS «s10J10-
KOM pazzopa». [Ipeamer MokeT ObITh HE OJMH.

Jran 2. OnpeneneHue ONIOHEHTOB, BOBJICUEHHBIX B KOHQUMKT. Pemure,
KTO SIBJISIETCS TJIABHBIMM CTOpPOHaMH B KOH(uKTe. COCTaBbTE CIHUCOK JAEHCTBYIO-
mux jul. Eciu rpynna mmeer onHOpoAHbIE TpeOoBaHUs, NoTpeOHOCTH. JlaiiTe
KaXXIOMY U3 YYaCTHUKOB KOH(IIMKTa Kakoe-Tu00 Becenoe (HU B KOeM cilydae He-
o0uaHOE) OmpefesieHne, KOTOpOoe MOTYEPKHET UX CHIIbHBIE CTOPOHBI U MX TO3H-
TUBHBbIC HAMEPEHHS B 3TOM KOHGmKTe. OnpenenuTe B KaKOM OPraHU3allMOHHOM U
COLIMAJIbHOMITPOCTPAHCTBE MPOUCXOAUT KOH(DIUKT, B KaKUX OHM3HEC-Tpoleccax
Y4acCTBYIOT KOH(IMKTYIOIIUE CTOPOHBI, KAKUE IIETTU U 33/1a4d UMH PEIIaloTCs?

Jran 3. OnpeneneHre NOMIMHHBIX HHTEPECOB ONITOHEHTOB — KaKOBA MOTH-
Ballysl, CTOALLIAS 3a MO3ULUSAMHU ONMOHEHTOB. HeoOxonuMo nepeuncnuTs NoTped-
HOCTU M OMNACEHUsl KaXJOro ydyacTHUKa. Tak (OpMUPYIOTCS BO3MOKHOCTH JIJIs
co3/1aHusl OOJIBLIETO KOJIMYECTBA B3aHMMOBBITOAHBIX peuieHuil. OgHa U Ta XKe Mo-
TpeOHOCTh MOXKET OTHOCHUTBHCS K HECKOJBKMM WJIM KO BCEM yyacTHHKaM. Torna
OHa 3alMCBIBAETCS BCEM, CBUJETEILCTBYS 00 0OIIHOCTH MHTepecoB. He myraiite
notpedbHoctn ¢ nosunusamu! Ilpeamerom onacenuii yacto ObIBalOT (pU3MUECKast
0€e301acHOCTh, (PMHAHCOBBIE MMOTEPU, OTEPS] WICHCTBA B IPYyMIE, IOTEPS] KOHTPO-
JI51 ¥ BIIACTH, HEXEJIaHWE TIOMagaTh B 3aBUCUMOCTb OT KOT0-THOO0, MOTEPS yBaxke-
HUS, OCYXKJICHUE, YHIDKEHUE, YTpaTa BOZMOKHOCTH PEaTn30BaTh ce0s U T.1.

IIpakTuueckoe 3axanue Nel. «(30OHA KOM®POPTA»

Onucanne OeT0BOM UTPHI: POJIEBASI UTPA MOKA3bIBAET, KAK YIPABISATH CTPEC-
COM B CBSI3U C COKpAIllEHHEM IlTata. AyIUTOpHUs NMpeaAcTaBisieT co0oi peadunura-
IIMOHHBIA TEHTp I 0e3paboTHbIX. KaXIblli yd9acTHHUK, KpOME TpEeX UENIOBEK,
UCTIOJIHSIONINX (PYHKIIMU PAOOTHUKOB IIEHTPA 3aHATOCTH, OYJET UCHOJHATH POJIb
0e3paboTHOTO0, UIIYIIETo padoTy.

DOyHKIIMY aJMUHHACTPATOPA — BCTPEUATh KIIMEHTOB, 3aIIMCHIBATh UX UMEHA U
y3HaBaTh, C KEM OHHM XOTAT moOecenoBaTh: MCUXOJOTOM WK KOHCYJIHTAaHTOM TIO
BoIpocaM 3aHATOCTH. [Ipr HEOOXOIUMOCTH HYKHO Pa3bsICHUTh, YTO IICUXOJIOT HE
KOHCYJIbTUPYET IO BOIPOCAM TPYIOYCTPOUCTBA, HO MOXET IMOMOYb CHPABUTHCS C
BO3HUKIIIUM CTPECCOM WJIM JAPYTUMHU MOJOOHBIMU mpoOiemaMu. KoHCynbTaHT 1o
BOIIPOCaM 3aHSATOCTH MOYET TMOCOBETOBATh, KaK MOJYYUTh HOBYIO pabOTy WU
JIOTIOJIHUTENIbHOE oOpazoBanue. Ecnu TpeOyemblil crienuanicT B JaHHBI MOMEHT
3aHAT, MOMNPOCUTE HOBOT'O KJIMEHTA MOJOXKIAaTh W MPUTIIACUTE €ro, Kak TOJbKO
BBIAJIET TIPEABIAYIIUN MOCETUTENb. Y YUTHIBAS BBINOJHEHUE TUX TPeOOBaHUM, B
OCTaJIbHOM BBl MOXKET€ UHTEPIIPETUPOBATH POJIb 10 CBOEMY YCMOTPEHHUIO.

DyHKIUK TICUX0JIOTa — KOHCYJIbTAllMH IO BONPOCAM 3aHATOCTH — BHE €T0
KOMITETCHIIMH, B OCTAIBHOM OH MOKET M0 COOCTBEHHOMY YCMOTPEHHUIO WHTEPIIpE-
TUPOBATh POJIb IO KOHCYJIBTUPOBAHUIO KJIMEHTOB, HAXOJSIIMXCSA B MOJABICHHOM
COCTOSIHUM.

@OyHKIUHA KOHCYJIBTAHTA 10 BOIIPOCAM 3aHATOCTH — KOHCYJIbTUPOBATH I1OCE-
TUTEJICH IICHTpa II0 BOIpPOCAaM NPHOOPETEHHUS IOIMOJHUTEIBHOr0 00pa30BaHUs,
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MOBBIIICHHS KBATU(PHUKAIIMHN U TTOUCKA PaOOTHI.

B »TuX paMKax OH MOXET MHTEPIPETHPOBATh POJb M0 COOCTBEHHOMY YC-
MOTPEHHUIO.

IlocTanoBka 3agauu:

1. IIponeMOHCTPUPOBATH MOMNBITKY CIPaBUTBCS CO CTPECCOM, BBI3BAHHBIM
COKpAIIICHUEM.

2. Ilokazatk ciocoObl co3aHus «30HbI KOM(OpPTa» B KOHTEKCTE BHEIJIAHO-
BBIX U BBIHY>K/ICHHBIX H3MEHEHUM.

3. [IpuBneub BHUMAaHHE K Pa3MEpPy U CTEIICHH CIIOKHOCTH MpoOiIeMbl Oe3pa-
OOTHIIBI.

Meronuueckue yka3aHus: Pa0OTHHKaM ILIEHTpa 3aHATOCTH HEOOXOIUMO
co3garh 30HY KoMpopTa IS JII0AEH, HaXOAAUIMXCS B MOAABICHHOM COCTOSHUM,
MIOCKOJIBKY UX COKpaTWIIM Ha cy»0e u octaBwin 0e3 padotel. [Tomumo noodpoxke-
JATEJIBHOIO OTHOLIEHUS, TOTOBHOCTH IIOMOYb KIHMEHTaM COTPYIHHUKH LIEHTpa
JOJKHBI CO3/1aTh MAKCUMYM yI00CTB AJis KIMEHTOB, KaK 0’KUJAIOLIUX CBOEH oYe-
peau B IPUEMHOM, Tak U B KOMHATe JJIsl IEPErOBOPOB C KIMeHTaMu. B peabuinra-
LMOHHOM ILIEHTPE 3aHATOCTH I KaXJO0r0 COTPYJIHHKA JOJDKHBI CTOSATH CTOJN U
ctyn. Paboune mMecta COTpYJHUKOB JTOJKHBI OBITH MO0 BO3MOKHOCTH OTTOPOKEHBI
apyr ot apyra. JKemnareiabHO B MPUEMHON HAa CTEHJE MOMECTUTH OOBSIBICHUS 00
UMEIOIINXCS BAKAHCUSX.

Onuncanune xona Ie0BOM UIphl: B Wrpe Moryr nmpuHMMarh y4actue ot 6 110
16 genoBek. Bce ydacTHUKH MOJy4arOT KONUIO MHCTPYKLIHUH O MEPECTAHOBKE Me-
Oeny, ONMMCaHUE POJEH MONYy4aroT aJIMHHHCTPATOpP, NCUXOJOT, KOHCYJIbTAHT IO
BOIIPOCaM 3aHATOCTH. [lanee ydaCTHUKH BCe BMECTE AOJKHBI IEPEABUHYTH MEOEIb
TaK, YTOObI CO3/1aTh yI00HBIE yCIOBUS sl 0€3pa00THBIX, OOPATUBIIMXCA 32 KOH-
cynprarueit. Korna mebenb OyaeT nepecraBiieHa, UCIIOJHUTENH pojiel 6e3padoT-
HBIX JIOJDKHBI NOKHHYTh KOMHATY, YTOOBI OOCYAMTb, KAK OHU OYIYT UCHOJHSTH
CBOM POJIH.

Jlanee paOOTHUKU IIEHTpa 3aHSATOCTU 3aHUMAIOT CBOM MeCTa 3a pabouuMu
CTOJIaMHM, MpUTJaliaTcs 0e3paboTHbIE, YCaKUBAIOTCA B MPUEMHOM, HAUMHAIOTCS
KoHCyJbTaluu. [locne nux okoHuaHUs HaUMHAeTCsa oOcyxkaeHue. B xone obcyxne-
HUS BBISICHAETCS:

— yJAanoch JU pa0OTHUKAM LEHTpa 3aHATOCTH CO3JaTh «30HY KoMdopra
«IUJIS1 JTEIO/IeH, HAXOSIIIUXCS B MMOAABICHHOM COCTOSIHUM;

— €CJId 3TO YJAl0Ch, CTYJEHTOB HYXHO IMONPOCUTH MPHUBECTH MOAOOHBIE
IIPUMEPBI U3 CBOEH ITPAKTUKMU;

— YTO eIle MOTJIU OBl C/IeNIaTh PAOOTHHUKY LIEHTPA JIJIS CO3TaHUS aTMOC(EpPhI
HOJICPKKU U 000IPEHHSI CBOUX KIIMEHTOB?

Jlanee paMKu TUCKYCCUU MOKHO PaCIIMPUTh U 3aTPOHYTH CIIEIYIOUIUE MPO-
OJIeMBI:

— BO3HUMKHOBEHHME CTpecca I0 MPUYUHE MOTEpPU PabOThl U HECIIOCOOHOCTH
CaMOCTOATENLHO YCTPOUTHCS Ha JIPYTO€ MECTO;

— CIOCcOO0BI, C MOMOIIBIO KOTOPBIX MEHEIKEPHl MO YNpaBICHUIO MEPCOHA-
JIOM Ha MPEANPUSATHSIX MOTYyT 00€30MacUTh COTPYAHHUKOB B CIIy4ae CTPEMHUTEb-
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HBIX KaJpOBBIX W3MEHEHUN B OpraHU3AIMK, HE YIIEMJISSI MPU 3TOM WHTEPECOB
paboTomarers;

— 0CO0OBIC MOTPEOHOCTH MOJIOACKH M CPABHUTEIHHO MalooOpa30BaHHBIX
JIOJICH CPEeHEro BO3pacTa, MIMYIIHX HOBOE MECTO PaOOTHI, )KCHIIMH, YKEIArOIUX
TI0CJIE HEKOTOPOTO IePEPhIBa BEPHYTHCS K TPYIOBOH JCSITCIBHOCTH.

6.2.3. TemaTuka 3cce, pepepaToB, Npe3eHTANNM
Temartuka 3cce:

3aluc

©oO~NOOR DMwWwN R

OCHOBHBIE BEXH UCTOPHUH YIIPABICHUS NIEPCOHATIOM.

Teopuu ynpaBieHHs O POJIU YETOBEKA B OPraHU3ALUU.

KonuuecTBeHHbIE U KaU€CTBEHHBIE MTOKA3aTeNId KapOBOr0 NOTEHLINANIA.
MecTo 1 posb ynpaBiieHUs IEPCOHATIOM B CUCTEME YIPABJICHUS OpraHu-

OYHKIMA YIIPABIICHUS [IEPCOHATIOM.

[IpuHIMIIBI yIIpaBIEHUS IEPCOHATIOM.

Mertoasl yIipaBieHus EPCOHATIOM.

CylHOCTb, IENU 1 3a/1a41 KaJpOBOr0 MIJIaHUPOBAHUS.

MecTo KaIpoBOro IJIAHUPOBAHUS B CHUCTEME YIIPABJICHUS MEPCOHATIOM

OpraHu3alyu.

10.
11.

3allHuI0.

12.
13.
14.
15.

Tpyna.

16.
17.

MapkeTuHr nepcoHana.
XapakTepuUCTUKa OCHOBHBIX ATAIlOB MPUBJICUYEHHUS MIEPCOHANIA B OPTAHU-

3aj1aun ¥ HAIPABIICHUS TIEPCOHAT-MAPKETHHTA.

MeTo bl 1 HICTOYHHMKH MO00pa KaIpOB.

OcobeHHocTy 110100pa KaIPpOB B OpraHU3AIMSIX COITUATBHON chephl.
XapakTeprucTUKa W HMCCIEI0BaHNE BHYTPEHHETO W BHEIIHETO PBHIHKOB

MeTo/b1 OLICHKH KaHAUAATOB IIpU oTOOPE.
[TonsiTHEe 1 3a/1a4M AETOBOM OIICHKH MEPCOHANA.

Tematuka pedepartos:

1.

Knaccuduxaiyst METOI0B OLIEHKU PE3YJIbTaTUBHOCTHU TPYa, npodec-

CHOHAJIBHOI'O ITOBCACHUA, IMYHOCTHBIX N ACJIOBBIX KA4CCTB.

2.
30H.
3.
Hasa.
4.
5.
6.
7.
8.
9.
10.
11.

BHyTprOpranmsaioHHble TPYAOBbIE IEPEMELIECHNS: IPUYHMHBI, JUara-
KonuuectBeHHas u GyHKIMOHAIBHAS THOKOCTh UCIIOIB30BaHUS M1EPCO-

[ToHsiTHE 1 3Tanbl KAPHEPHI.

Cnyxxe0Ho-ipodheccuoHaIbHOE MPOABMKCHHE: TIOHSTHE, ITAITbI.
MeTtonp! ynpaBieHus KOHQIUKTaMU.

Ponb pykoBoauTens B pa3penieHun KOHMIUKTA.

CymHOoCTb nporecca MOTUBALIMH, €T0 3JIEMEHTHI.

Teopun MoTHBaLIMM (COAEPKATETBHBIE U TIPOLIECCYATIbHBIE).
Oco0eHHOCTH MOTHBAILMU B OpPTraHU3ALMIX COLUATBHOU CEpBHI.
N3mMeHeHue noIxo/10B K peryaupoBaHUI0 MOTUBAILIMU B COBPEMEHHBIX
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YCIOBUSIX, BUIBI U (HOPMBI OPTaHU3ALNUN CTUMYIHUPOBAHUSI.

12. Opranuzauus TpyJa B yUpEKICHUIX KyJIbTYpBbI.

13. TexHonoruu pa3pabOTKH yIpaBICHUYECKUX PELICHUH 110 KaapaM B cepe
KYJIBTYPBI.

14. CounanbHO-TICUXOJIOTMYECKHE OCOOCHHOCTH YIIPABJICHUS [IEPCOHAIOM B
cepe KylbTypbl.

15. OcobeHHOCTH yIpaBiIeHUs IEPCOHAIOM B CUCTEME COLMAIbHOM 3aIUThI
HaCEJICHUS.

16. MoTuBaIus u CTUMYJIMPOBAHNE IEPCOHANA COLIMATIBHBIX YUPEKACHUN.

17. ConmanbHOE MapTHEPCTBO B COLMAIBHBIX CIIykKOax.

18. Poxp nuaepcTBa B yrpaBiIeHUH MIEPCOHATIOM COLMAIBLHON OpraHU3aIlHH.

TemaTuka npe3eHTanui:

Teopuu MoTHBaIIMK TIEPCOHATIA

[TpuHIMIIBI ¥ PYHKIIMK MOTHUBAIIMH ITEpCOHATA

KOMITOHEHTHI 1 UHCTPYMEHTBI CUCTEMbI MOTHUBAIIUH TIEpCOHAIa
Bunbl ctumynupoBaHus TpyJa U UX OCHOBHOE COJICpKAHUE
[ToaroToBka, MOBBIIEHNE KBATHU(PUKAIIMK U TTEPENIOITOTOBKA KaIPOB.
[ToHsiTHE W BUBI IETTOBON Kapbephbl

YrpaBieHue AeI0BOU Kapbepou

dopmupoBaHUE KaJAPOBOTO pe3epBa u paboTa ¢ HUM

[TonsTHS TUIEPCTBA, BIACTH U BIMSHUS B OpTraHU3AINH

0. ®opMbI BIACTH U BIMSHUS B OpTaHU3AINH

1. JIunep u pyKOBOAMUTEIDb - CPABHUTEIbHBINA aHATIU3

2. JINYHOCTD U aBTOPUTET PYKOBOIUTEIIS

13. Ctunm nuaepcTBa U pyKOBOJICTBA

14. TlonsiTvie ¥ BUIBI JIUJIEPCTBA B OpTraHU3AIIHH.

15. ABTOpUTET U €r0 BUIBI.

16. TpebGoBanwus1, IpeIbABIIEMbIC K PYKOBOJIUTEIIO OpPTaHU3aIIH.
17. Ponu pyKOBOJIUTENS COIIMAIBHON OpraHU3allUu.

PR BOONOOR~WNE

6.2.4. Bonipochl K 3a4eTy N0 JUCUHUIJIMHE
[ToHsaTHe yrpaBIIeHUS IEPCOHATIOM

OCHOBHBIE TEOPHUH YIIPABIEHUS IEPCOHATIOM
®dunocodus ynpaBieHHs EPCOHATIOM

[TpuHIUIIBI CHCTEMBI YTIPABIICHUS IEPCOHATIOM

MeTonb! yripaBiieHUs IEPCOHAIOM

3aKOHOMEPHOCTH M MPUHLUIIBI YIIPABJIECHUS IEPCOHATIOM

No ok owhRE

3aKOHOMEPHOCTH, CBS3aHHBIE C PA3BUTHEM CUCTEMBI YIIPaBJIEHHUS NEPCOHA-
JIOM

8. IlpuHLMOBI CUCTEMBI YIIPABIEHUS IEPCOHATIOM

9. Mertoapl cucTeMbl yIIpaBIIEHUS IEPCOHATIOM

10. DneMeHTBI CUCTEMBI YIIPABICHUS IEPCOHATIOM OpTraHU3aluu

41



11.
12.

OpraHu3alMoHHas CTPYKTypa yIpaBiIeHHUS IEPCOHATIOM
[IpyHIMOBI IOCTPOEHUS OPTAHU3ALMOHHON CTPYKTYpPBI CUCTEM YIIPABJICHUS

IICPCOHAJIOM OpPTraHU3aAllNU

13. OcHoBHbIE 33J1a4M CITy>KObI YIIPaBJIEHUS IEPCOHATIOM

14. CymHOCTb KaJpOBOW MOJIUTUKU OPraHU3alnN

15. Dtansl hopMupoBaHHs KaAPOBOH MOJIUTHKH

16. Knaccudukaius KaapoBoil MOJTUTUKH

17. CymHOCTh U coiepKaHUE CTPATErHK YIPABICHUS IEPCOHATIOM
18. ConepkaHue KapoBOTo IIIAHUPOBAHUS U €0 BUJIbI

19. MapxkeTHHr nepcoHasna

20. Haewm mepcoHalia v €ro BUIbI

21. JlenoBas olleHKA MMEPCOHAJa COIUATbHBIX OpTaHU3aIlHH.

22. OpraHuzamnys CUCTEMBI Pa3BUTHS W 00yUYCHUS TIEPCOHAa COMMAIIBHON Opra-
HU3AIWH.

23. VYmpaBlieHHE [E€JIOBOW KaphepoH, CIyKeOHO-MPOPECCHOHATEHBEIM POCTOM
nepcoHaIa.

24. VYmupaiieHHE BHICBOOOXKIEHUEM MTEPCOHATIA

25. CymHOCTh MOTUBALIUU TPYIOBOM J1€ITEIbHOCTH

26. Teopuu MOTHBaIIMU TIEpCOHAIA

27. TlpuHImnIe! 1 GYHKIMA MOTHBAIMH IIEpCOHAIA

28. KoMITOHEHTHI 1 HHCTPYMEHTHI CHCTEMBI MOTUBAIIMU TIEPCOHANA
29. Bunpl ctuMynupoBaHus TPy/ia M KX OCHOBHOE COZIEp KaHHE

30. TloxaroroBka, MOBBIIIIEHUE KBATM(DUKAIIMN U TIEPETIOATOTOBKA KaJPOB.
31. IloHsaTHe U BUIBI IEIOBOM Kapbhephl

32. VYmpaBlieHHE IeJI0BOM Kaphepou

33. dopmupoBaHHe KaIpOBOTrO pe3epBa U paboTa ¢ HUM

34. TlonsTus MuAepcTBa, BIACTU U BIUSHUS B OpTraHU3AIIH

35. ®opMbI BIIACTH ¥ BIUSHUS B OpPTaHU3AIIH

36. Jlumep ¥ pyKOBOJIUTEINb - CPABHUTEIBHBIN aHATN3

37. JIMYHOCTH M aBTOPUTET PYKOBOIUTEIS

38. Crunm nuaepcTBa U pyKOBOJICTBA

39. TlonsiTHe 1 BUABI JIUIEPCTBA B OpPTaHU3AIIHH.

40. ABTOPHTET M €0 BHJIBI.

41. TpeOoBaHus, NPeABIBISIEMbIE K PYKOBOAUTENIO OPraHU3ALUH.
42. Ponu pyKOBOJAUTENS COLMATBHONU OpTraHU3aIINH.

43. TlonsTHE yNpaBieHUs IEPCOHAIOM

44. OCHOBHBIE TEOPUH YIIPABICHUS IEPCOHATIOM

45. dwunocodus ynpaBieHHs IEPCOHATIOM

46. TIpuHIMIIBI CUCTEMBI YIIPABIEHUS MTEPCOHATIOM

42



47. MeTobl yIIpaBiaeHuUsl NEPCOHATIOM

48. 3aKOHOMEpPHOCTHU U MPUHIUIIBI YIIPABICHUSI IEPCOHATIOM

49. 3aKOHOMEpPHOCTH, CBSI3AHHBIE C Pa3BUTHEM CUCTEMBI YNPABJIECHMs MEpPCOHA-
JOM

50. [IpuHIMIBI CUCTEMBI YIIPABICHUS IEPCOHATIOM

51. MeTtoapl cucTEMBI YIIPABIIEHUS IEPCOHAIOM

52. DneMeHTHI CUCTEMBI YIIPaBICHHSI IEPCOHATIOM OpTaHU3aAIIH

53. OpraHuzanmoHHas CTPYKTypa yIpaBJICHUs IEPCOHATIOM

54. IlpuHUMIBI TOCTPOEHUSI OPraHU3ALMOHHOW CTPYKTYpPbl CUCTEM YIIPaBJICHMS
NEPCOHAIIOM OpPTaHU3aALNU

55. OcHOBHBIE 33J1a4M CIyObI YIIpaBJICHUS [IEPCOHATIOM

56. CymHOCTh KaIpOoBOil MOMUTUKH OpPTaHU3aAINN

57. DJtanbl opMUPOBAHUS KaIPOBOU MOJTUTHKU

58. Krnaccudwukarms KaapoBOl MOJUTHKH

59. CymHocTb U coAepKaHUE CTPATETUN YIPABICHHSI IEPCOHATIOM

60. CoxaeprkaHue KaapoBOTro IJIAHUPOBAHUS U €r0 BUJIbI

61. MapkeTuHr nepcoHaia

62. Haewm mepcoHayia v €ero BUIbI

63. IlpodeccronanpHas U TpyAOBas aganTamys IepcoHaa.

64. lenoBas olleHKa MMEepCOHAa COIMAIBHBIX OpTaHU3aIHH.

65. OpraHuzanusi CUCTEMBI Pa3BUTHs W OOyUEHHUs MEepCOHaja COIMAIBHON opra-
HU3AIWH.

66. VYmnpapieHue [eJI0BOWM KapbhepoH, CIIyx eOHO-MPOPECCHOHATEHBIM POCTOM
nepcoHaia.

67. Ilonsarue, BUABLI 1 GOPMBI TPYIOBOM aJlanTaiuu

68. VYmnpasieHue BHICBOOOXKIEHNEM TTEPCOHATIA

69. CymHOCTh MOTHUBALIUY TPYAOBOH EATEIHLHOCTH

70. Teopuu MOTHBALIMU TIEpCOHATIA

71. Ilpunumns! u GyHKIUM MOTUBALIUU MTEPCOHAIIA

72. KOMITOHEHTBI 1 UHCTPYMEHTBI CUCTEMbl MOTUBAIIMU MIEPCOHAA

73. Bunpl ctuMynupoBaHus TpyJa U UX OCHOBHOE COJIEpiKaHne

74. TloHsatue, CyUIHOCTD, IIEJIM U BUJIbl aTTECTAIIMK TIEPCOHAJIA OpTaHU3AIUH.
75. Tlpormenypa aTTecTaiuu: Tamnbl MPOBEACHHUS, MTOTOTOBKA TOKYMEHTOB.

76. OcHOBHOE cojiepKaHre PadOTHI 110 MOATOTOBKE U IIPOBEACHUIO aTTECTAIUH.
77. Kputepun olleHKH padOTHI U pabodero moBEASHUS CIICIIUATUCTOB.

78. IlcuxoioruyecKkue acreKThl MPOBEJICHUS aTTeCTAINH.

79. llenu pa3BuTHs U 00yUeHUS EPCOHATA OPTaHU3AIUH.

80. IloaroroBka, MOBBIIIEHNE KBATU(DUKAIIMY U TIEPETIOATOTOBKA KaIPOB.
81. IlonsTvie v BUABI ACIOBOM Kapbephbl
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82.
83.
84.
147078
85.
86.
87.
88.
89.

VYrpasieHue 1e0Bor Kapbepou
dopmupoBaHUE KaJpOBOro pe3epBa U padboTa ¢ HUM
CyIIHOCTh M OCHOBHBIE 3Talbl KOMMYHHMKALMOHHOTO IIPOIECCa B OPraHMU3a-

Copeprkanue miporiecca GopMupoBaHUS KOPHIOPATUBHON KYJIBTYPhI

DTHUKa IEIOBBIX OTHOIICHUM

[loHsATHE U KPUTEPUU OLICHKH MEPCOHAJIA

OCHOBHBIE METO/IbI OLICHKH MEPCOHAJIA

[ToHsiTHE M OCHOBHBIE HAMpPABIICHHUS CBSI3€H C OOIIECTBEHHOCTHIO B yIpaBlie-

HHH IICPCOHATIOM

90.
91.
92.
93.
94,
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.

HHCTpyMEHTHI CBSA3€H ¢ OOLIECTBEHHOCTHIO B YIIPABICHUH IIEPCOHATIOM
Onenka appextuBHOCTH PR-1€59TENBHOCTH B yIPABICHUH NTEPCOHAIOM
[lonATHS MMIepcTBa, BIACTH U BIVSAHUSA B OPTaHU3ALINN

@opMBI BJIACTH U BIUSHUS B OpTraHU3alUN

JInnep u pyKOBOIMTEIND - CPABHUTEIBHBIN aHAJIN3

JIMYHOCTB ¥ aBTOPUTET PYKOBOAUTEIS

Crtunu nmuaepcTBa U pyKOBOJCTBA

[ToHsiTHE M BUABI TUAECPCTBA B OPTAHU3ALUY.

ABTOPHTET U €T0 BUJIBI.

TpeOoBanus, MpeABSBISIEMbIE K PYKOBOAUTEIIO OPraHU3aLUU.

Ponu pykoBoauTens colMaibHOW OpraHU3alny.

Mertons! yripaBiieHHs] JUCHUIITIMHAPHBIMU OTHOILIEHUSIMH.

VYrpaBnenue KOHOIUKTaAMH.

YnpasieHue cTpeccamu.

be3onacHOCTh Tpyna v 310pOBbs IIEPCOHAIA.

KaznpoBoe nenonpons3BoACcTBO B OPraHU3aluu

Ananu3 3 PEeKTUBHOCTH yIPABICHUS IEPCOHATIOM

AyauT ynpaBJeHUs EPCOHATIOM

3apyOeXHbI! ONBIT YIPABICHUS TEPCOHATIOM
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7. YYEBHO-METOANYECKOE N HHOOPMAIIMOHHOE
OBECIIEYEHME JUCIUIIJIMHbI

7.1. OcHoBHasA JTUTEpPaTYypa

1. KucesieB A.A. OCHOBBI CTPATErNYECKOTO MEHEIKMEHTA U CYLIIHOCTh
CTpPaTErM4ecKOro IJIAaHUPOBAHMS B OpraHm3anusx: yueOHuk: [16+]. — M.; bepnun
:Jdupexr-Menua, 2020. — 336 c. : un., Tabna. — PexxuMm jpocryna: mo MOAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=599192 (nata  oOpamicHwus:
12.07.2021). — bubmwmorp.: c. 3312-316. — ISBN 978-5-4499-1339-5. — DOI
10.23681/599192. — TekcT: AMEeKTPOHHBIN.

2. DKOHOMHKA U YIpaBJICHHE COMHAIBHOW cdepoii: ydeOHuK /
E.H. XKunsnos, E.B. Eropos, T.B. Haymenko u nap.; nox pen. E.H. Xunsnosa,
E.B. EropoBa; MOCKOBCKHI TOCyAapCTBEHHbIN yHUBEpCUTET UM. M. B. JIomoHO-
coBa, DKoHOMUYecKui dakynbTeT U ap. — M.: Jlamkos u K°, 2018. — 496 c.: w1 —
Pexum JOoCTymna: o MOJIUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=495762 (nata  obparieHus:
12.07.2021). — bubmuorp. B kH. — ISBN 978-5-394-02423-8. — Tekct: 31eKTpOH-
HBIH.

3. ['yces C.H. Ilcuxonoro-negarornyeckasl JTMarHoCTUKa B COLIMAIBHO-
KyJIbTYpHOU pekpeanuu: koHcnekT Jeknuit: [16+] / C. U. I'yce; KemepoBckuii
rOCYJIapCTBEHHBIN MHCTUTYT KYJIbTYphl, PaKkyIbTET COUUAIBHO-KYJIBTYPHBIX TEX-
Hosoruii, Kadenpa coumanbHo-KynbTypHOU aestenbHocTH. — KemepoBo: Keme-
POBCKHI TOCYJapCTBEHHBIM yHUBEpcUTET KyJIbTypbl W HUcKyccTB (KemI'YKU),
2018. — 148 c.. Tabm. — Pexum gocTtyma: 1O  TOMMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=613031 (nata oOpamicHHS:
12.07.2021). — ISBN 978-5-8154-0455-7. — TekcT : 3JIEKTPOHHBIH.

7.2 JlonoTHUTEJIbHAA JIUTEPATYypa

1. Pyoun 1O.b. Ynpasnenne coOCTBEHHbIM Ou3HECOM: y4eOHHK : [16+] /
1O. b. Py6un. — 17-e uzn., nomn. — Mocksa : YuuBepcuter Cuneprus, 2021. — 1104
c. : wi — (YHuHBepcHUTETCKasi cepus). — PexXuM J0CTyma: Mo TMOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=602851 (nata  obOparieHus:
12.07.2021). — Bubawuorp. B kH. — ISBN 978-5-4257-0504-4. — DOI 10.37791/978-
5-4257-0504-4-2021-1-1104. — TekcT : 2IEKTPOHHBIH.

2. Teopusi MEHE)KMEHTA: HCTOPHSI YIIPABICHYECKON MBICITH, TEOPHUS Opra-
HU3AlMK, OpraHu3alMoHHoe noBeaeHue : [16+] / HoBocubupckuii rocynapcTBeH-
HBbI TEXHUYECKUW YHUBEPCUTET. — 2-€¢ u31., nepepad. u gon. — HoBocubupcek :
HoBocubupckuii rocygapcTBeHHbIM TeXHUYECKU yHuBepcuteT, 2016. — 705 c. :
uin., T1abm. — (YueObnuku HITY). — Pexum poctyna: Mo TMOAIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=575497 (nata  obOparieHus:
12.07.2021). — Bubaworp. B k. — ISBN 978-5-7782-2802-3. — TekcT : 37eKTpOH-
HBIM.

7.3. Illepuoanyeckue u3gaHus

1. Kypnan  «VYnopaBneHne  MEpCOHATOM - http://www.top-
personal.ru/magazines.html
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2. XKypnan «Kaapooe nemno» - http://www.kdelo.ru
3. Xypnan «Pabora ¢ mepconaaom» - http://www.hr-journal.ru

7.4. UnTepHeT-pecypchl

http://www.asi.org.ru — caiit AreHTcTBa COLMaIbHONW HMH(OpMAILUU, OCBE-
IIaeT JEATEIbHOCTh HEKOMMEPUYECKHX OPTraHU3aIMii B COIHOKYIBLTYpHOU cdepe,
COIEPKUT MaTePHAIIbI 10 OPraHU3alluH YIIPABICHHS IIEPCOHATIOM OpPTraHU3aLHiA.

7.5. MeToauyeckne yKa3aHus 1 MaTepHAJIbI 10 BUAAM 3aHATHIA

CamocTosiTenbHas paboTa 00ydaeMbIX SIBISIETCS COCTaBHOM 4acThiO y4deO-
HOU pabOThl U UMEET LENbI0 3aKPEIUICHUE U YriayOJIeHUe MOJIYyYEHHBIX 3HAHUN U
HABBIKOB, MOMCK U MPHOOPETEHUE HOBBIX 3HAHUHU, a TAKXKE BBIOJHEHUE YUEOHBIX
3aJJaHui, MOATOTOBKY K MIPEICTOSIINM 3aHATHSIM, 3a4EeTy U dK3aMEHY.

CaMmocTosTenbHass paboTa Mo pyKOBOJICTBOM IIPENoAaBaTess MpeaycMat-
pHUBaeT, Kak MpaBuiio, pa3paboTKy pedeparoB, HaMMCAHUE JOKIAI0B U BBINOTHE-
HUE JPYIUX TBOPYECKHX 33JaHUN B COOTBETCTBUHU C yueOHOW mporpammoint (tema-
TUYECKUM IUIAaHOM H3Y4YEHUs ITUCHUIUIMHBI). OCHOBHAsl II€Jib JIAaHHOTO BHJIA
3aHATUNA COCTOUT B OOYYEHHHU CTYJIEHTOB METOJAaM CAaMOCTOSITEIbHOM paboThl ¢
y4e€OHBIM MaTEPHUATIOM.

[IpoBepka ycBoeHusi y4eOHOro marepuala CTYIAEHTaMH OCYLIECTBIIAETCS
MpEernoAaBaTesieM B X0/I€ TEKYIIET0 U UTOTOBOTO KOHTPOJISL.

OCHOBHBIMM BUJIAMHU CaMOCTOATEIILHOM pabOThI cTyZieHTa 0e3 mpenojaaBare-
JIS1 SIBJISTFOTCSI:

— M3y4YeHHe JIEKIMOHHOTO MaTepuaa;

— CaMOCTOATEIbHOE U3YUEHHUE OTJENbHBIX Pa3esioB U TEM JUCLMILIUHBL

— paboTa ¢ yueOHOM U HAyYHOU JIUTEepaTypoi;

— BBITIOJIHEHUE U 0(OPMIICHHE TOKJIA0B, pedepaTos;

— TMOATOTOBKA K CEMHUHAPCKUM 3aHATHUSM;

— TEKYILIUI CaMOKOHTPOJIb YCBOCHUS;

— MOATOTOBKA K 3K3aMEHaM, 3a4eTaMH T.II.

CaMocTosTenbHasE paboTa CTyACHTa C TpernojaBarejeM BKIOYaeT B ceds
WH/IMBHUIyaJIbHbIE KOHCYJIBTAIlMU CTYJACHTOB B TEUCHHE CEMECTpA.

CamocTosTenbpHast paboTa ¢ TPYIIION BKIIOYAET MPOBEACHNUE TEKYIUX KOH-
CYJIbTAIMH TIepel CEMECTPOBBIM KOHTPOJIEM, 3a4€TOM, YK3aMEHOM.

7.6. IIporpammHoOe obecnieueHmne

Kommnerotepusiii cereBoil (MHTEpHET) KilacC ¢ yCTAHOBJICHHBIMHU OIEpaly-
onnoil cucremoii WindowsXP2007Server,makeramu MSOffice; MS office 2007
pro; Adobe CS6; Adobe Premiere Pro, Magic Samplitude, SonySoundForgePro
9,10, SonyVegasPro 10, cmpaBouHo-mpaBoBbie cuctembl KoncynbsranTt Ilmroc,
["apanT, BeIXOA B ceTh MHTEpHET, MyIbTUMEAUNHBIA TTPOCKTOP, SKPaH, MOOHIIb-
HBIU CTEHJ,.

46


http://www.kdelo.ru/
http://www.hr-journal.ru/
http://www.asi.org.ru/

8. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUTIJINHBI

[IpenogaBanue MUCHUIUIMHBL B By3€ OOECIEUEHO HAJIMYUEM ayAUTOpH (B
TOM 4uCJie 000PYAOBaHHBIX IPOEKIIMOHHONW TEXHUKOM) /1711 BCEX BUJOB 3aHATHII.

JIeCTBYIOT KOMIIBIOTEPHBIE KJIACCHI C JIMLIEH3MOHHBIM MPOTrPaMMHBIM 00€ec-
nedyeHueM. Mmerorcst paboune mecta ¢ BbIXOAOM B MIHTEpHET AJisi CaMOCTOSITENb-
HOM pabOoTHI.

Bce xoMmmbroTepHbIe KIacchl MOAKIIOUEHBI K JOKAIbHOM CETH By3a U UMEIOT
BBIXO/I B MHTEPHET, B HAJUYUU CTAI[MOHAPHOE MYJIbTUMEANITHOE 000pyaOBaHUE
(mpoektop+ 3kpaH) B ayauTopusx 276,282,116,239, BO3MOKHO NMPOBEAECHUE 3aH -
TUN Ha 0a3e My3es By3a (TaunaHelb, SKpaH, IPOCKTOP).

CTyaeHThI ONb3YIOTCA

— BY30BCKOW OMOJIMOTEKOH C 3JIEKTPOHHBIM YU TAIbHBIM 3aJI0M;

— y4eOHMKaMU U y4€OHBIMU TTOCOOUSIMU;

— ay/aMo ¥ BUJIEO MaTepUaIaMHU.

Bce momerienusi COOTBETCTBYIOT TpeOOBaHUSM CAaHUTAPHOTO U MPOTHUBOIIO-
YKapHOTro HAJ30pa.
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JlonosHeHus: ¥ U3MEHEHUsI K paboueil mporpaMmme
yaeOHol qucruruinHel Ha 20 -20  y4. Tox

COTI'JTACOBAHO:
3aB. kadenpoit CK/I

H.C. be3yrnas
« » 20 T

B pabouyto nporpamMmmy yueOHOM TUCIMIUIMHBI BHOCSATCS CIEAYIOIINE U3MEHEHUS:

JlorosniHeHUs U U3MEHEHUs! K padouell MporpaMMe paccCMOTPEHbl U PEKOMEHJIOBAHbI Ha
3ace/laHuy Kaderpbl

(HamMeHOBaHUE)
IIporokom Ne OT«__ » 20 T
Hcnonautens(n):
/ / /
(TOKHOCTB) (moamuch) (®.1N.0.) (mara)
/ /
(TOMKHOCTB) (moamuce) (®.1.0.) (mara)
3aBenyrouuii kadenpoit
/ / /
(nHanMeHoBaHue kadeapsl) (MOAMUCH) (®.1.0.) (mata)
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