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PaGouass mnporpamma mnpegHa3HaueHa JJISI  MPENOJABAHUS  JAUCIUTLIUHBI
BapuatuBHOM yactu bioka 1 oOydaromumcsi o4HOM U 3a04HOUM GopM 00ydeHUS MO
Hamnpasiiennto noarotosku 51.04.01 Kynetyposorust Bo 2 cemectpe.

PabGouass mporpamma yueOHON NMCIHUIUIMHBI pa3paboTaHa B COOTBETCTBUU C
tpeboBanusamu GI'OC BO no nanpasnenuto noarotoBku 51.04.01 Kynbryposnorus,
npoduna IlpuknanHas KylnbTypoJIOTHs, YTBEpP>KIEHHBIM NpPHUKa30oM MMUHHCTEpCTBA
oOpazoBanus u Hayku Poccuiickoit denepannu ot 14nexadbps 2015 roma, mpuka3 Ne
1464 1 ocHOBHO 00pa3oBaTeILHOM IPOrPaMMOH.

PEIIEH3EHTHLI:

Kanngunar coumosnoruyeckux Hayk, JOLEHT

Kadenpsl OTpacieBOro u MIPOEKTHOTO

meHemkMenTa OI'BOY BO  KybGanckoro

roCy/1apCTBEHHOT'O TEXHOJIIOTHYECKOTO

YHUBEPCUTETA O.H.Konomsiig
Hupextop OO0 «DasT-Dopym» E.A.3axapoBa
CocraBuTenb:

HenuncoB H.I'., noktop uctopuueckux Hayk, mpodeccop kadeapsl Teopun u
UCTOPUH  KYJBTYPBL.

PaGouas mporpamMmma y4eOHON TUCIUTUIMHBI pACCMOTPEHA U YTBEPIKJEHA Ha 3aCeTaHUH
Kadeapbl 5KOHOMUKH U WHGOopManuoHHbIX TexHomoruii 10 mapra 2023 r., mpoTOKOd
Nel2.

PaGowass mporpamMmma y4eOHOW JUCHUIUIMHBI OJ00peHa W PEKOMEHJIOBaHA K
MCIIOJIb30BaHUIO B yueOHOM mporiecce YueOHo-metoauueckum coetom ®I'BOY BO
«KTUK» 30 mapta 2023 rona, mporokos Ne 8.
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1. [EJIU U 3AJIAYM OCBOEHUSI TUCLUIIIAHBI



Henabp ocBoeHust auCUMIUIMHBL «CTpaTErMyecKoe YIpaBICHUE IPOEKTHBIMU CHCTEMaMU»
cOopMHpPOBATh Y MaruCTPAaHTOB CUCTEMHOE YIPABICHUYECKOE MBIIUICHUE C MCIIOJIB30BAaHUEM METOJIOB
IIPOEKTHOTO YIPABJICHUS, @ TAaKXKE€ TEOPETHUUYECKUX M IPAKTUUECKUX 3HAHUM, HEOOXOAMMBIX IS
OCYILIECTBJICHUSI MEp, CBSI3aHHBIX C YINPABICHUEM IPOEKTAMU M BHEJIPEHHUEM IPOEKTHBIX CHCTEM B
JEeATeIbHOCTh OPraHU3alMy Ha OCHOBE MCIIOJIB30BAHUS COBPEMEHHOTO HHCTPYMEHTAPHS TIPU padoTe 1

YIPABJICHUU ITPOCKTAMH.

3agauu IMCHMILJIUHDBI:

- O3HAaKOMHTH C CUCTEMOM yIIPaBJIEHUS IIPOECKTAMH;
- 0XapaKTEepU30BaTh CBSI3b CTPATETMYECKOTO MEHEKMEHTA U YIIPABJICHUS IIPOCKTaMU;
- O3HAKOMUTB C OpPraHU3alMOHHBIMU CTPYKTYPaMHU YIIPaBJIEHUS IIPOCKTaMU;

- PacCMOTPETh METOA0JIOTHIO YIIPABICHUS IPOEKTAMH;
03HAaKOMMUTH C MPOLIecCaMu YIIPaBJIeHUs opTdeaeM U NporpaMmMamMu MPOEKTOB;

- O3HAKOMMTb C [TPOLIECCOM BHEJPEHUS CUCTEMBI YIIPaBJICHUS TPOEKTAMU;
- O3HAKOMMTH C Oa30BBIMU MOHATHUAMHU U KOHIENITYaJIbHBIMH OCHOBaMH CTPaTErHyecKoro
yIpaBieHUs! TPOEKTHBIMU CUCTEMaMHU.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE IIOOII BO

JI1s1 TTOJTHOLIEHHOTO OCBOCHMsSI JAHHOTO Kypca OoJbllioe 3HAYeHHE WMEIOT 3HAHUS, YMEHUS,
HaBBIKM U KOMIIETCHIIMH, TPHOOPETCHHBIE MAaruCTpaHTaMH paHee, Ipu 00y4eHUU B BY3e€.
«CTparernyeckoe ympaBJjeHHE MPOCKTHBIMH CHCTEMaMW» 0a3upyeTcs Ha CISAYIOUIUX JUCIUTIINHAX:

VYrnpapieHue MNPOEKTaMH,

Crparernyeckuii  MEHEIKMEHT.

BbazoBrie

UaCH Kypca

IIO3BOJIAT

chopMUpOBaTh HaBBIKH, YMEHHUS U KOMIIETEHIMH, TO3BOJISIIOIINE YIIPABJIATh IPOEKTOM Ha BCEX ATarax
€ro >KM3HEHHOTO IIUKJIa U HallIyT MIPUMEHEHHE B MPAKTUUECKON JeSITeIbHOCTH MaruCTpaHTa.

3. INNIAHUPYEMBIE

PE3YJIBTATHBI

OBYYEHHUA 110 JUCHHUIIJIMHE,

COOTHECEHHBIE C YCTAHOBJIEHHBIMH B OB;PA3OBATEJII>HOI71 ITPOI'PAMME
NHANKATOPAMMU JOCTUXEHUA KOMIIETEHIIUA
B pe3ynbrare 0cBOCHUS AUCLUILUIMHBI 00yJaromuecs T0JKHbBI IEMOHCTPUPOBATh CIEAYIOLIUE

pe3yibTaThl.
HanmenoBanue koMneTeHI it NuaukaTopsl chOpMUPOBAHHOCTH KOMIETEHIIUN
3HaTh yMETh BJIAJIETh
CriocoGeH  ympaBisThe MPOCKTOM HA | e CYIIHOCTh ® OCYUIECTBIISATD ® METOJI0JIOTUEN
BCEX JTanax ero >KU3HEHHOIo IMKIA | CTPATErHYSCKOro CTpaTeruueckoe yIpaBICHUS
(YK-2) YIPABICHUS IJIAaHUPOBAaHUE  C | IIPOEKTam
MPOEKTaMHU B | yueToM cdepbl
OpraHu3aIusax JeATEIbHOCTH
OpraHu3anuu
CnocobeH opraHu30BbIBaTh U . IPUEMBI . OTIpE/ICTISITE | ® OTIBITOM
PYKOBOJIUTH pa60T0f/'[ KOMAaH/]IbI, pa6OTLI B KOMaHZE, | CBOIO POJIb B KOJIJICKTUBHOTI'O
BBIPA6ATHIBAS KOMAHIHYIO CrocoOBl KOMAaH/IHOM penieHus 3aaay,
CTPATETHIO JUTS JIOCTIKEHUs pacnpeneneHus B3aUMOJICHCTBUH, CO3/IaHus
. OTBETCTBEHHOCTU M | OIIEHUBATH KOMaH/1bl 1
nocrasnennoi mean (YK-3) .
HEeUTpanu3anuu 3pPEKTUBHOCTD PYKOBOJICTBA €€
KOH(DJIMKTOB paboThI KaXKJI0TO JIESTEIIBHOCTBIO
° COUAJIBHYTO YJICHA KOJIJICKTHUBA ° OIIBITOM
MICUXOJIOTHIO  TPYMI, | 1 KOMaH[bl B OpraHu3anuu u
OCHOBBI LEJIOM PYKOBOJCTBA
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KOMaH000pa3oBaHus,
OCHOBHBIC CTpaTeruun
yIIpaBICHUS

o BBITIOJIHSTh
YIIPaBJICHYCCKUE
(byHKIIUY ¢ y4eTOM
podeccuoHaIbHON
ITUKH

paboToii
KOJIJICKTHUBA B
e,

0003HAYEHHBIX B
BKP

4. CTPYKTYPA U COAEP KAHUE JUCIHUIIVIMHBI

CTpyKkTypa IMCHUIIJIHHBI
OO0mas TpyI0eMKOCTh JAUCIMIUIMHBI COCTABIISCT 3 3a4eTHBIX enuHuIlbl (108 yacos).

Ounas ¢popma 00yueHus

Paznen Bupl yueOHoOM paboThI, BKITIOUAS DOopMBI TEKYILETO
JIMCUMIIIMHBI CaMOCTOSITETIbHYIO paboTy KOHTPOJIA
No &)E; CTYJEHTOB U TPYJOEMKOCTbH (B YCIIEBAEMOCTH
n/n = yacax) dopma
“I3Tm3] cp No MIPOMEKYTOUYHOMN
arrecranuu
1 | IIpoekTHOE 21101 10| 32 Pedepar
yIpaBJiCHUE B YcTHbIN onpoc
OpraHu3aIum
2 | Crpareruueckoe 21 8 8 40 Pedepar
yIpaBJICHHE YcTHbIN onpoc
MPOEKTaMH
Hroro 18 | 18 | 72 3auer

3aounas popma 00yUeHUs

Paznen Bupl yueOHOM paboThI, BKITIOUAS dopMBI TEKYIIEro
JlncuumimHbl o CaMOCTOSITEIILHYIO paboTy KOHTPOJIA
Ne § CTYJEHTOB U TPYJOEMKOCTbH (B YCIIEBAEMOCTH
n/n S yacax) dopma
CIm3Tm | cp No MIPOMEKYTOUYHON
arTTecTaluuu
1 | [IpoexTHOE 2 2 48 Pecdepar
yIpaBJICHUE B YcTHBIN OIIpocC
OpraHu3alum
2 | Crparernueckoe 21 4 4 48 Pecdepar
yIpaBJICHUE YcTHBIN OIIpocC
IPOEKTaMHu
Hroro 6 | 6 | 96 3auer

TemaTn4ecKuil IJIaH 0CBOCHHUS JUCHMILIMHBI 110 BUAAM y‘lGﬁHOi/'I ACATCJIBbHOCTH U
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BH/IbI CAMOCTOSITEJIbHOI (BHEayIMTOPHOM) padoThI

Ilo ounoii popme 00yueHnust

HaunumenoBanue
pa3/aesioB U TeM

Copep:xanue y4eOHOro MaTepuajia
(TeMbl, IepeYeHb PACKPbIBaeMbIX BOIIPOCOB):
JIEKIINU, TPAKTHYeCKHe 3aHATHS
(ceMuHapbl), MHANBUAYAJIbHbIE 3AHATHS,
caMOCTOsITe/IbHAsI PAa00Ta 00y4aroLuXxcs,
KypcoBasi pabora

Oo0nLeMm
4acoB/ 3.e.

Dopmu-
pyemMbIie
KOMIIe-
TeHUHH
(mo
TeMe)

1

2

4

Pasnen 1 IlpoexkTHOE ynipaBjieHue B OPraHu3alun

Tewma 1 IlpoektHoE
yIpaBJieHUE B
COBPEMEHHOM
OpraHu3aIu

Jlexknuu:
1. Mecro u ponb ympaBieHHS IPOEKTaMH B

YIIPaBJIEHYECKOH JESITEIbHOCTH KOPIIOpaLUK.

2. CBs3p CTpPaTerMuecKoro MEHEKMEHTa U
yIIpaBICHUS IPOEKTaMH, porpaMMamH,
noptdensimu

MIPOEKTOB.

3. @aKTopHl, BIUAIONINE HA YCIIEX U HEY1aun
IIPOEKTA.

4. Mopenu yrpaBiieHHsI MOHOITPOEKTOM.

IIpakTueckue 3agaTus (CEMUHAPHI):

dopmupoBaHue TPEOOBAHUI K TIPOCKTY

U BBIOOp BapwaHTOB. JIByX- M TpexmepHas
KJIaCCH(UKAIUS CETeBBIX Moneseit. O000ImeHHbIe
JIETEPMUHUPOBAHHBIE CETEBBIE MOJICITH.

CamocTrosrenbHas pabora

IIpumepsl ympaBiieHHS MTPOEKTaMH B POCCHICKHX
u  3apyOeXHBIX  Kopmopauusix. TeHaeHuuu
pa3BUTHA yIpaBiieHUs IpoekTamu B Poccun u 3a
pyoexom.

YK -2

Tema 2
Opranu3anuoHHbBIC
CTPYKTYPHI
yIIpaBJICHUS
MIPOEKTAMHU

Jleknuu:
1. OcHoBHBIE (POPMBI OPTaHU3AITUOHHON

CTPYKTYPHI JJIsl YIIPABIICHHS TPOCKTAMHU:
GyHKIMOHATBHAS, PYHKIIHOHATBHO-IIPOCKTHAS
MAaTpPHUIIA; IPOCKTHASI.

2. KoH(puKT 1BOHHOM MO YMHEHHOCTH.

3. MeHemkep MpOeKTOB.

5. Kpurepuii BolZICTICHUS TIPOCKTHOM TPYIIIIBI.

IIpakTudeckue 3aHATHS (CEMUHAPBHI)
AHanu3 1 NOCTPOEHHUE OPraHU3ALNOHHBIX
CTPYKTYp YIIpaBJIEHHs IPOEKTaMH

CamocrosTenbHas paboTa
[IpouieccHO-OpUEHTHPOBAHHOE YIIPaBJICHHUE.
Peanu3zanus npoekra, Kak IOTOKOBBII ITpoLIECC.

10

YK -2




Tema 3 Merononorus
YIIPABJIEHUS
IPOEKTaMH

Jlexknuu:
1. Merononoruss ynpaBiaeHUS IPOEKTAMHU:

OIIpeJeNICHNE U CTPYKTYpa
2. MeTo10JIOTUYEeCKUE TIOIXOIbI K YIIPABICHUIO
POEKTaMH

3. Krnaccudpukamuss cranmaproB B 00iactu
YIIPaBJIECHUS IPOEKTAMU

TpakTrueckue 3agaTus (CEMHUHAPEI)

[Ipumepsl  aHanu3a  BEIIMKUX IIPOEKTOB
OpONUIOTO C TOYKH 3pPEHHS COBPEMEHHOU
MCTOJOJIOTUH YIIPABJICHUA ITPOCKTAMU.
[Ipodeccronanbuple acconyanuu B 00JacTH
YIIPABJICHUS IIPOECKTAMU.

MexayHnapoaHas cepTuUKaIus CrernuaIrucToB
0 YIPaBJICHHUIO IIPOEKTaMH.

CamocrostensHas padora

3apo’KIeHUE U CTAHOBIICHUE YIIPABJICHUSA
MIpOEKTaMHU. YIIpaBjeHue npoekramu B Poccun.
TenaeHmu NpaKTUYECKOTrO MPUMEHEHHUS
YIPABJICHUS IPOEKTaMU, CTAHIAPTU3ALNH U
Pa3BUTHs HAYKU YIIPABJICHUS IPOCKTAMHM.

10

YK -2

Tema 4 Ynpasnenue
noptdeneM NpoeKTOB

Jleximu:

1. IopTdenb MPOEKTOB Kak OOBEKT YIMPABICHUS:
OCHOBHBIE TTApaMeTPBhI TNIAHWPOBAHUS H KOHTPOJISL.
2. Ilpomecch n opraHu3anvoHHAast CTPYKTYpa
yIIpaBJICHUs Ha YpOBHE MOPT(EIs IPOSKTOB.

3. Meroapl  ONTHMAIBHOTO  paCIpeAeICHUs
PECypCOB B YIIPABICHUU MIPOCKTAMH.

4. 3aga4n pecypCHOro IUTaHMPOBAHHS KOMILICKCOB
pabot. OnTUMH3ALKSI IO CTOMMOCTH.

5. 3ajgaun  ONTUMAJIBHOIO  pAaCIpEICICHHUS
PECypCOB IO KOMIUIEKCY HE3aBHCHUMBIX padoT.

IIpakTudeckue 3aHITUS (CCMHH&DBI)
9BpI/ICTI/I'-IQCKI/16 AJIrOPUTMbI pacpeCaciICHUA

pecypcoB.
[Ipumep BeeHus peecTpa IPOEKTOB.

CamocTtodarenbHas paboTa
Jlydmive npakTHKH yIpaBlIeHHUs OpTheneM

IIPOCKTOB.

10

YK -2

Tema 5 Yipasnenue
IporpaMMaMu

Jlekuuu:

1. TIlporpaMmmMa kak OOBEKT  YIpaBJICHUS:
OCO66HHOCTI/I, OCHOBHBIC napamMeTpbl
TJIAHUPOBAHUWA 1 KOHTPOJIA.

2. Tlpomecchl W oOpraHU3allMOHHAs CTPYKTypa
YIPaBJIEHUS IPOrpaMMaMU Pa3BUTHA.

IIpakTryeckue 3aHATUI (CCMI/IHaDLI)

HaI_II/IOHaJ'IBHBIe IIPOCKTHI:
aHaJIn3 MMOAXO0J0B K pCajin3aluu.

YK -2




9

CamocrositensHas pabora
[Ipumeps! ynpaBiienust gpenepaabHbIMU LEJIEBBIMU

NpOrpaMMaMHu.

10

Pazgen 2 Ctpaternyeckoe ynpapjieHue NpoeKTaMu

Tema 6
Crparerunueckoe
yIpaBJieHUE
MpOEeKTaMu: 0a30BbIC
IIOHATHUA U
KOHICIITYAJIbHBIC
OCHOBBI

Jleknuu:
1. CucreMHBIH HOIXOM Kak OCHOBa

CTPATETUYECKOI0 YIPaBICHUS IIPOECKTaMU
2. CtpaTerndeckoe yrpaBiieHUE TPOEKTaMH
3. IIpoueccsl yrpaBiaeHus IPOEKTOM

TpakTiueckue 3agaTrs (CEMHUHAPEHI)

CuctemMHass MOJETb YIPABICHHUS ITPOEKTOM.
OO0111as1 KOMIIAHOBKA MPOEKTHOMW CHCTEMBI.

CamocrositensHas pabora

busHec-cTpyKTypHBIE TPOEKTHI.

16

YK -2

Tema 7
Metoauku
(dbopMupoBaHUs
CTPaTErHIECKOTO
«MEHIO» TTPOCKTOB

Jleknmn:
1. Meroauka KYPO.

2. OnieHKa 3pelioCTH OpraHu3aIiid B 00JIaCTH
YIIPABJICHUS IIPOECKTAMU.

[IpakTnyeckue 3aHATHS (CEMHHAPDI)
SWOT-ananu3 kak HHCTpYMEHT ()OPMHUPOBAHUS

CTPATCTUYCCKOI'0 «KMCHIO» ITPOCKTA

CamocrostenpHas pabora
[TIpoBectn SWOT-ananu3 v OLIECHUTH CTENIEHb

TOTOBHOCTH OPraHU3AIUK K BHEIPCHUIO
MPOEKTHOTO YIPABJICHHS Ha TIPUMEPE
opranuzaruu CKC

16

YK -2

Tema 8

BHepenue cuctemMsl
yIPaBJICHUS B
OpraHHu3aIuH

Jleknuu:
1. IlpyuunHBl BHENPEHUS CHUCTEMBI YIPaBICHUS

MPOCKTAMHU B OpraHU3AINHI
2. Opranu3anoHHbIE W3MEHEHUS npu
BHeApenuu CYII

3. DTamnbl BHEAPEHUSI CUCTEMBI YIIPABICHUS
MIPOCKTAMHU B OpraHU3AIMHI

4. Metoonorus ynpaBlieHUsl MPOSKTaMH ISt
OpraHu3aIuu

IIpakTuyeckue 3aHATHs (CEMHUHAPBHI)
WNudopmanronHas cucreMa yrpaBieHuUs
INPOEKTaMM KaK CPEJCTBO aBTOMAaTU3ALUU
IIPOLIECCOB YIPABIEHUS IPOEKTaMU

OopraHu3alvn

CamocrosTenbHas paboTa

DYHKIIUHM POEKTHOTO 0(rica KOMITAHUH TIPH
BHEJIPEHUHU U Pa3BUTUU CUCTEMBI YIIPABIICHUS
npoekrami. JlopoxHas kapta BHeapeHus CVYIIL.

16

YK -2
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Buj uTOroBOro KOHTpOJIA (3a4eT, FK3aMeH, TudQepeHInpPOBAHHBIN

3a4er)

3auem

BCEI'O:

108

I1o 3a0unoii popme 00yuenust

HaumenoBanue
pa3/aesioB U TeM

Conepxxanue y4eOHOro Marepuasa
(TeMbl, IepeYeHb PacCKPbIBaeMbIX BOIIPOCOB):
JIEKIINU, TPAKTHYeCKHe 3aHATHS
(ceMHHapBI), HHIUBUAYAJIbHbIE 3AHATHS,
caMOCTOsITe/IbHAs paboTa 00y4YaroLuXCsl,
KypcoBasi pabora

Oo0nLeMm
4acoB/ 3.e.

®opmu-
pyemMbIie
KOMIIe-
TeHUHH
(mo
TeMme)

1

2

4

Pasnen 1 IlpoexTHOE ynipaBjieHne B OpraHu3anun

Tema 1 IlpoekTHOoE
yIpaBJI€HUE B
COBPEMEHHOU
OpraHu3aIuu

Jleknuu:
1. Mecro u pomp ympaBieHHS TIPOEKTaMH B

YIIPaBJIEHYECKOH JIESITEIbHOCTH KOPIIOpaLUu.

2. CBs3p CTpPaTerMueCcKOro MEHEKMEHTa U
yIIPaBICHUS IPOEKTaMH, porpaMMamH,
nopTdensimu

MIPOEKTOB.

3. ®akTOpHl, BAMSIOLINE HA YCIEX U HEYJauH
IIPOEKTA.

4. Mopnenu ynpaBeHUs] MOHOIIPOEKTOM.

[IpakTnyeckue 3aHATUS (CEMUHAPDI):
dopmupoBaHue TPeOOBAHUI K TIPOCKTY

U BBIOOp BapuaHTOB. JIByX- W TpexmepHas
KJIaCCH(UKAIUS CETeBBIX Moeseit. O000ImeHHbIe
JeTepMHHUPOBAHHBIC CETEBBIC MOJICITH.

CamocTtodarenbHas paboTa

IIpumepsl ympaBieHHS TPOEKTAMH B POCCUUCKUX
u  3apyOeXHBIX  Kopmopauusix. TeHaeHuuu
pa3BUTHA yIpaBiieHUs IpoekTamu B Poccun u 3a
pyoexom.

YK

1
N

Tema 2
OpraHu3alioOHHbIC
CTPYKTYPBI
yIpaBJICHUS
MMPOEKTAMH

Jleknuu:
1. OcHoBHBIE (HOPMBI OPraHU3AITUOHHOM

CTPYKTYPBI JUIsl YIIPABJICHUS MPOEKTAMU:
(byHKIMOHATbHAS; PYHKIMOHATBHO-TIPOCKTHAS
MaTpHILA; POCKTHASI.

2. KoH(UKT 1BOMHOM MOAYNHEHHOCTH.

3. MeHemkep NpoeKTOB.

5. Kpurepuii BolieTIeHHs TPOEKTHOM TPYIIIHI.

IIpakTuyeckue 3aHATHs (CEMUHAPBHI)
AHanu3 1 NoCTpOEHHUE OPraHN3alMOHHBIX
CTPYKTYp YIpaBJICHUS POSKTAMU

CamocrosTenbpHas paboTa
[IpouieccHO-OpUEHTHPOBAHHOE YIIPABIICHUE.
Peanu3zanus npoekra, Kak IOTOKOBBIH ITPOLECC.

YK -2
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Tema 3 Merononorus
YIIPABJIEHUS
IPOEKTaMH

Jlexknuu:
1. Merononoruss ynpaBiaeHUS IPOEKTAMHU:

OIIpeJeNICHNE U CTPYKTYpa
2. MeTo10JIOTUYEeCKUE TIOIXOIbI K YIIPABICHUIO
POEKTaMH

3. Krnaccudpukamuss cranmaproB B 00iactu
YIIPaBJIECHUS IPOEKTAMU

TpakTrueckue 3agaTus (CEMHUHAPEI)

[Ipumepsl  aHanu3a  BEIIMKUX IIPOEKTOB
OPONIIOTO C TOYKH 3PEHHS COBPEMEHHOU
MCTOJOJIOTUH YIIPABJICHUA ITPOCKTAMU.
[Ipodeccronanbuple acconyanuu B 00JacTH
YIIPABJICHUS IIPOECKTAMU.

MexayHnapoaHas cepTuUKaIus CrernuaIrucToB
0 YIPaBJICHHUIO IIPOEKTaMH.

CamocrostensHas padora

3apo’KIeHUE U CTAHOBIICHUE YIIPABJICHUSA
MIPOEKTaMHU. YIIpaBJieHue MpoeKkTaMu B Poccun.
TenaeHmu NpaKTUYECKOTrO MPUMEHEHHUS
YIPABJICHUS IPOEKTaMU, CTAHIAPTU3ALNH U
Pa3BUTHs HAYKU YIIPABJICHUS IPOCKTAMHM.

YK -2

Tema 4 Ynpasnenue
noptdeneM NpoeKTOB

Jleximu:

1. IopTdenb MPOEKTOB Kak OOBEKT YIMPABICHUS:
OCHOBHBIE TTApaMETPHI TNITAHWPOBAHUS U KOHTPOJISL.
2. Ilpomecch n opraHu3anvoHHAast CTPYKTYpa
yIIpaBJICHUs Ha YpOBHE MOPT(EIs IPOSKTOB.

3. Meroapl  ONTHMAIBHOTO  paCIpeAeICHUs
PECypCOB B YIIPABICHUU MIPOCKTAMH.

4. 3aga4n pecypCHOro IUIaHUPOBAHHS KOMILICKCOB
pabot. OnTUMH3ALKSI IO CTOMMOCTH.

5. 3ajgaunm  ONTUMAJIBHOIO  paCIpeleIICHUs
PECypCOB IO KOMIUIEKCY HE3aBHCHUMBIX padoT.

IIpakTudeckue 3aHITUS (CCMHH&DBI)
9BpI/ICTI/I'-IQCKI/16 AJIrOPUTMbI pacpeCaciICHUA

pecypcoB.
[Ipumep BeeHus peecTpa IPOEKTOB.

CamocTtodarenbHas paboTa
Jlydmive npakTHKH yIpaBlIeHHUs OpTheneM

IIPOCKTOB.

YK -2

Tema 5 Yipasnenue
IporpaMMaMu

Jlekuuu:

1. TIlporpaMmmMa kak OOBEKT  YIpaBJICHUS:
OCO66HHOCTI/I, OCHOBHBIC napamMeTpbl
TJIAHUPOBAHUWA 1 KOHTPOJIA.

2. Tlpomecchl W oOpraHU3allMOHHAs CTPYKTypa
YIPaBJIEHUS IPOrpaMMaMU Pa3BUTHA.

IIpakTryeckue 3aHATUI (CCMI/IHaDLI)

HaI_II/IOHaJ'IBHBIe IIPOCKTHI:
aHaJIn3 MMOAXO0J0B K pCajin3aluu.

YK -2
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CamocrositensHas pabora
[Ipumeps! ynpaBiienust gpenepaabHbIMU LEJIEBBIMU

NpOrpaMMaMHu.

Pazgen 2 Ctpaternyeckoe ynpapjieHue NpoeKTaMu

Tema 6
Crparerunueckoe
yIpaBJieHUE
MpOEeKTaMu: 0a30BbIC
IIOHATHUA U
KOHICIITYAJIbHBIC
OCHOBBI

Jleknuu:
1. CucreMHBIH HOIXOM Kak OCHOBa

CTPATETUYECKOI0 YIPaBICHUS IIPOECKTaMU
2. CtpaTerndeckoe yrpaBiieHUE TPOEKTaMH
3. IIpoueccsl yrpaBiaeHus IPOEKTOM

TpakTiueckue 3agaTrs (CEMHUHAPEHI)

CuctemMHass MOJETb YIPABICHHUS ITPOEKTOM.
OO0111as1 KOMIIAHOBKA MPOEKTHOU CHCTEMBI.

CamocrositensHas pabora

busHec-cTpyKTypHBIE TPOEKTHI.

12

YK -2

Tema 7
Metoauku
(dbopMupoBaHUs
CTPaTErHIECKOTO
«MEHIO» TTPOCKTOB

Jleknmn:
1. Meroauka KYPO.

2. OnieHKa 3pelioCTH OpraHu3aIiid B 00JIaCTH
YIIPABJICHUS IIPOECKTAMU.

[IpakTnyeckue 3aHATHS (CEMUHAPBI)
SWOT-ananm3 kak HHCTpYMEHT (OPMHUPOBAHUS

CTPATCTUYCCKOI'0 «KMCHIO» ITPOCKTA

CamocrostenpHas pabora
[TpoBectn SWOT-ananu3 v OLIEHUTH CTENIEHb

TOTOBHOCTH OPraHU3AIUK K BHEIPCHUIO
MPOEKTHOTO YIPABJICHHS Ha TIPUMEPE
opranuzaruu CKC

12

YK -2

Tema 8

BHepenue cuctemMsl
yIPaBJICHUS B
OpraHHu3aIuH

Jleknuu:
1. IlpyuunHBl BHENPEHUS CHUCTEMBI YIPaBICHUS

MPOCKTAMHU B OpraHU3AINHI
2. Opranu3anoHHbIE W3MEHEHUS npu
BHeApenuu CYII

3. DTamnbl BHEAPEHUSI CUCTEMBI YIIPABICHUS
MIPOCKTAMHU B OpraHU3AIMHI

4. Metooyiorus ynpaBlieHUs IPOSKTaMU 7St
OpraHu3aIuu

IIpakTuyeckue 3aHATHs (CEMHUHAPBHI)
WNudopmanronHas cucreMa yrpaBieHuUs
INPOEKTaMM KaK CPEJCTBO aBTOMAaTU3ALUU
IIPOLIECCOB YIPABIEHUS IPOEKTaMU

OopraHu3alvn

CamocrosTenbHas paboTa

DYHKIIUHM POEKTHOTO 0(rica KOMITAHUH TIPH
BHEJIPEHUHU U Pa3BUTUU CUCTEMBI YIIPABIICHUS
npoekrami. JlopoxHas kapta BHeapeHus CVYIIL.

16

YK -2
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Buj uToroBoro KOHTpOJIs (3auer, 3x3amMeH, uddepeHnnpoBaHHbII

3auem
3a4er)

BCEI'O: 108

5. OBPA3OBATEJ/IBHBIE TEXHOJIOI'MHN

B npomecce wu3yueHus JUCLHUIUIMHBI HCIOJB3YIOTCS — CIEAyIOUIME 00pa3oBaTelbHbIE
TEXHOJIOTUU:

— JIEKL[MOHHBIE 3aHATHUSA: MPOOJIEMHbIE M HHTEPAKTUBHBIE JIEKLMH, JIEKUIUA-BU3yaTIU3alLlNs,
neKkuus-oecena, JEKIU-TUCKYCCHs, JIEKLNS - aHAJIU3 CUTYyallnid;

— TPaKTUYECKUE 3aHATHSA: TEMaTHUECKUE CEMUHapbl, NMPOOJIEMHbIE CEMHUHApbI, «KpPYTJble
CTOJIBDY, POPMBI «KOJIJIEKTUBHOM MBICIIUTENBHOM IEATEIILHOCTIY U aHAJIN3a IPOOJIEMHBIX CUTYAalH;

— caMmocTosTenbHas paboTa: oOs3arenabHasl caMOCTOsITeNbHAs paboTa CTyAEHTa IO 3aJJaHUI0
MIpernoaBaTelis, BEINOIHIEMas BO BHEAYIUTOPHOE BpPEeMs, MHAWBUIyalbHasl CaMOCTOSITENIbHAsT paboTa
CTYZEHTa MOJ PyKOBOJCTBOM IPENoIaBaTes;

— MPOCMOTP TOKYMEHTAJIBHBIX U XYyJI0°)KECTBEHHBIX (DUIBMOB C MOCIIEAYIOIIUM 00CYKIEHUEM U
aHaJIN30M.

VY aenpHBIN BeC 3aHATHH, MPOBOAMMBIX B MHTEPAaKTUBHBIX (popmax cocraBisieT He MeHee 50%
OT ayJUTOPHBIX 3aHATHH.

6 OLUEHOYHBIE CPEACTBA VI TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTH H
INPOMEXYTOYHOU ATTECTAIIUU

KOHTpOJIb OCBOCHHUSA TUCHUIIJIHHBI
KOHTpOHB OCBOCHHA OHUCHUINNIMHBI IIPOU3BOJAUTCA B COOTBCTCTBUU C Ilonoxenuem o

MPOBEICHUHU TEKYILEr0 KOHTPOJISI YCIEBAEMOCTH M MPOMEKYTOUHOM aTTectanuu cryaeHToB ®I'bOY
BO «KpacHogapckuil rocynapCTBEHHBIM MHCTUTYT KyJIbTypbi».lIporpamMmoil ITUCHMIUIMHBI B LEJSAX
MPOBEPKU MPOYHOCTH YCBOCGHMSI Marepualia IpelycMaTpUBAeTCs IMPOBEACHUE PA3IUYHBIX (opMm
KOHTPOJISL.

Texywuti Konmpoib yCIIEBAEMOCTH CTYJIEHTOB MO JUCLUIUIMHE MPOU3BOJUTCS B CIEAYIOIINX
dhopmax:

- YCTHBIHN OIpOC;

- MMCbMEHHBIE UHMBU/1yaJIbHbIE 3aJaHUS;

- pacueTHO-aHAJTUTHUYECKUE 3a/1aHHUS;

- TECTUPOBAHUE U JP.

Py6esicnviti konmpons TipenycMaTpuBaeT OIEHKY 3HAHWUW, YMEHHI U HABBIKOB CTYACHTOB IO
MPOMJEHHOMY MaTepHuaiy IO JaHHOW JUCLUILIMHE HAa OCHOBE TEKYIIMX OLEHOK, ITOJYyYEHHBIX UMHU Ha
3aHATHUSX 32 BCe BUABI paboT. B xome pyOeKHOTO0 KOHTPOJSI UCHOIB3YIOTCS CIEAYIOIIHE METOJIbI
OIICHKHU 3HAHUM:

- YCTHBIE OTBETHI;

- MUCbMEHHBIE PabOTHI;

- IPaKTUYECKUE 3aaHUS;

- OIIEHKA BBIMOJIHEHUS CaMOCTOSTENFHON pabOThI CTYACHTOB: paboTa ¢ MepBOMCTOYHUKAMU,

- pedepaTuBHas, UCCIeAOBaTeNbCKas pa0dOTa, BHITIOJHEHUE 3aJaHuii B Qopme peamu3aiuu
HUPC.
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IIpomedicymounviii KOHmMpOb 1O Pe3yabTaTaM CEeMECTpa MO TUCHUIUIMHE MPOXOIHUT B (hopme

3a4eTa.

NGO~ WD R

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

24.

25.

26.
27.

28.

29.

OneHo4Hble cpeacrea

IIpuMepsI TECTOBBIX 3aJaHUI — He IIPEAYCMOTPEHO
KoHTpoJibHbIE BOIIPOCHI /Il POBEICHUS TEKYIEro KOHTPOJIA

Kakue npodeccronanbHble acCOMALUU YIPABICHUS IPOEKTaMU Bbl 3HaeTe?

Kak pazBuBanmuch MeTo/Ibl yripaBiieHus mpoekramMu B XX B.?

Kakune ocHOBHBIE 3Tarnbl pa3BUTHS YIPaBICHUs IPOeKTaMK B Poccuu BbI MOXeTe Ha3BaTh?

KakoBbI OCHOBHBIE TEHACHIINY PA3BUTHS JUCIUITIINHBI POSKTHOTO MEHEPKMEHTa?

2. Kakum o6pazom pacmmpsiercs: cepa mpuMeHeHHs IPOEKTHOrO0 MEHEKMEeHTa?

3. B 1ueM 3akirouyaercs ”3BMEHEHHE POTH MEHEKepa mpoekTa?

4. Kakue mpodeccruoHaNbHBIE aCCOUANMN B 00JIACTH YIpaBlIeHUs MpoekTaMu Bel 3HaeTe?

5. KakoBbI OCHOBHBIE LIEJH U 33/1a41 TPOPECCHOHATBHBIX aCCOLHUAIMNA B 00JIaCTH yIPABICHUS
npoexkramu?

6. Kakue cymecTByloT OCHOBHBIE THUITBI cepTH(HKALNi B 001acTH yrpaBieHus mpoekramu? B gem
UX paznanuus’?

Ha3zoBuTe OCHOBHBIE MOZEIH OIIEHKH 3PEIIOCTH OPraHMU3aluil B 00IaCTH yIIpaBJIeHHUs IPOESKTaMH.
Kaxkune mapameTpbl OlIeHUBAIOTCS TAHHBIMHU MOJIETSIMU?

Omnpenennrte OCHOBHBIE KPUTHYECKHE (DAKTOPHI ycIriexa MPOeKTOB.

Omnpenennre cOCTaB y4aCTHUKOB IIPOEKTA U JIUL, 3aAMHTEPECOBAHHBIX B €r0 PE3YJIbTaTAX.

[aiite onpenesieHns ynpaBiaeHUs IPOEKTAMH.

JaiiTe 0630p MPOrpaMMHBIX CUCTEM YITPABJICHUS MTPOSKTAMHU.

B deMm coctouT paznuune Mexay MpoeKTOM U IPOrpaMMoit?

CocraB JOKYMEHTOB, pa3padaThIBaeMbIX IPH YIIPABICHUH ITPOSKTOM.

KakoBbI cocTapistone METO10JIOT MY YIIPaBJIEHUS IPOEKTaMu ?

Kak MmoxxHO Ki1accupuupoBats npodeccroHaIbHbIe CTAHAAPTHI YIIPABICHUS IPOSKTaMu?

B 4em cocToUT JIOrMKO-CTPYKTYPHBIN ITOIXO K YIPABICHUIO IPOEKTaMH?

Kaxkue cranapTsl o ynpaBieHHIO MOHOIIPOSKTOM BbI 3HaeTe?

Pacckaxure o cucteMHOM MOJenu yrpasieHus npoexkramu B. N. Boponaesa.

ITpu kakoM 0OBEMe MPOEKTHOM AEATENLHOCTH Ul OPraHU3allMd CTAaHOBHTCS II€JIECO00pa3HO
BHEJPATH CUCTEMY YIPABIEHUS NPOESKTaMuU ?

Kakue mnpeumymiectBa moiydyaer oOpraHu3anus 3a CUET BHEJIPEHHUS CHCTEMBl YIIPaBJICHUS
npoexkTamu?

Kakue manHbIe 0 MPOEKTHOM AEATENTHHOCTH OpPraHU3allMd MOTYT OBITH TOJIE3HBI MPH (UHAHCOBO-
SKOHOMHYECKOM O0OCHOBAHUU BHEAPEHUS CUCTEMBI YIIPaBJICHUS TPOEKTaMu ?

Kakue monoxurenbHble U3MEHEHUS! MPUHECET BHEAPEHUE CHCTEMbI YIPABJICHUS MPOEKTAMU
PYKOBOAUTENSIM POEKTOB?

Kakue Tpu KoMIOHEHTa COCTaBIISAIOT CUCTEMY YIPABIEHUS POEKTaMu ?

Kakwue 3tanbl BHEApEHUS CUCTEMBI YIIPABIEHUS MPOEKTaMU JOJKHBI OBITh MPEAYCMOTPEHBI B XOE
BHeapeHusa? MOXXHO 1 npeHeOpeyb BBINOTHEHUEM TEX WJIM UHBIX 3TaroB?

JIOIKHBI T TpU pa3pabOTKe METOOJIOTUHU YIPABICHUS TPOEKTAMH JUIsl OpPraHU3alii YYUThIBATHCS
BHYTPEHHHE CTaHAAPTHI JAHHON OpraHu3alyy Mo JOKYMEHTHPOBAHUIO MPOLIECCOB?

Kakue ocHOBHBIE pa3/ienbl TOMKHBI BOWTH B METOJIOJIOTHIO YIIPABIEHUS MPOEKTaMu ?



30.
31.

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,

43.

44,
45.
46.
47.

1.
2.
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3aueM Hy)KHa Ki1accu(uKaiys MPOEeKTOB B METOIOJIOTHH?

Kakune mokymeHTBl NOMKHBI ObITH paspaboransl npu BHeapeHun HMCYII momumo pyKoBOICTB
MoJyib30BaTeNisl Ulsl obecniedueHus enuHooOpazHoro ucrnonb3oBanuss UCVYII npu miuaHupoBaHUHM U
KOHTPOJIE IPOEKTOB BCEMU YYaCTHUKAMU IIPOCKTHOM IESATEILHOCTU B OpraHU3aluu’?

Kakune ocHOBHBIE (DyHKIIMM BO3JIAraroTCsl Ha MPOEKTHBIN oduc?

Kakue crynenu pa3BUTHs IPOEKTHON AEATENBHOCTH MOKHO BBIICIUTH ?

CKONBKO IPOEKTHBIX 0(hMCOB MOXKET (PYHKIIMOHUPOBATh B OpraHU3anun?

KaxkoBa cTpykTypa npoleccoB yrnpasieHus npoexkramu corjacHo PMBOK?

KaxoBa B3auMOCBsI3b MEKly IpYIIIaMH IIPOLIECCOB YIIPABJICHUS IIPOCKTaAMU?

Kakwue mponeccs! BXOAST B IPyIITy IPOLECCOB IIIIAHUPOBAHUS IIPOEKTa?

Uto Takoe CUCTEMHBIN MOAXO K YIIPABICHUIO IPOCKTAMU?

Kakune oco6eHHOCTH NPpOeKTa MO3BOJISIOT CYJUTh O HEM Kak O cucteme?

Kakue ObIBatOT CBSI3M B IPOEKTAX U JUIA YET0 HEOOXOAMMO X yIUTHIBATH?

Kak cBsi3aHbI IpoLeccs! ynpaBiaeHUs IPOSKTaMH ?

Kakne oTHOCHTEIbHBIE MOKA3aTeNN MOXHO C(OPMHUPOBATH HA OCHOBE CHCTEMHOI MaTpHIIbI
B3aMMOCBsI3EN?

[IponmmrocTpupyiiTe MpuMeEpaMu 3aBUCUMOCTH MEK]y ITOKA3aTEISIMU CUCTEMHON MaTPHIIbI
B3aNMOCBSI3EM.

Urto Takoe muccus npoexra’?

Uro Takoe BuaeHMUE TPOEKTa?

[IpuBenure npuMeps! PyHKIIMOHATBHBIX CTPATETUH MTPOCKTA.

[IpuBeauTe nmpuMepsl CTPATEruii OpraHU3alK U IPOEKTOB, PEATU3YIOLIUX ATH CTPATErHH

Temartuka 3cce, pedpeparoB, npeseHTanuii

Pa3paboTka u npoiBHKEHUE KOHLIETIIIUH [TPOEKTa
Oco0eHHOCTH TPOEKTHOTO YIIPABJIEHUS B OTPACIISIX MPOMBILUIEHHOCTH (Ha IPUMEpE OTIAENIbHOMN

OTpaciu)

PP O0ONO O1hhWw

. [IpoexTHOE ynpaBieHNe Kak UHCTPYMEHT pean3aliy CTpaTerui KOMIaHUU

. Ucnionb3oBaHue pecypcoB B paMKax *KHU3HEHHOTO LUKJIA POEKTa.

. Biusinue npoexTa Ha 3 PEeKTUBHOCTD AEATEIHHOCTH OpraHU3aluy (Ha KOHKPETHOM MpUMEpE)
. BHemHsisa 1 BHyTpeHHSIS cpefia MPoeKTa

. DKOHOMHUYECKOoe 000CHOBaHHE TPOEKTA

. Opranu3anoHHbIe CTPYKTYPbI YIIPABJICHUS IPOEKTaMHU

. [IpoekTupoBaHue OpraHu3alMOHHBIX CTPYKTYP

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Opranu3zanus opuca npoexTa

Pacrnipenienenne OTBETCTBEHHOCTH B YIIPABICHUH MMPOEKTaMU
PazpaboTka Ou3Hec-11aHa MpoeKTa

OrneHka cTOMMOCTH U pa3paboTKa CMETHI POEKTa

Pa3paboTka 1iesneit u nepapXxuueckoi CTpyKTypsl paboT MpoeKTa
Hcnonb3oBaHue ceTeBbIX TpaMKOB B YIIPABICHUH MPOEKTAMU
YnpaBrieHue mpoeKTOM Ha OCHOBE KaJleHJapHbIX TpadukoB (auarpamm ['aHTTa)
PazpaboTka Or0/KkeTa poeKTa

AHanu3 3arpy>k€HHOCTH PECYpPCOB MPOEKTa

WcTounuku u opranu3aiiioHHbie GopMbl (UHAHCUPOBAHUS MPOCKTA
Onenka 3(hHpeKTUBHOCTH HHBECTHIIMOHHBIX TPOEKTOB

CornmanbHast 3 PeKTUBHOCTh UHBECTUIIHOHHBIX MPOESKTOB
MapKeTHUHTOBbIE€ UCCIICIOBAHMSI B YIIPABICHUH MPOCKTAMHU
DKoJoruveckas SKCIepTu3a MpoekTa (Ha KOHKPETHOM MPUMEPE)
TexHuyecKui aHaaus MpoeKTa
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25. IHCTUTYIMOHATIBHBINA aHAJIN3 IPOEKTA

26. GUHAHCOBBIN aHAIH3 MTPOCKTA

27. YupaBieHHe CTOUMOCTBIO ITPOEKTa

28. Opranu3zanus MOHUTOPHHTA UCTIOIHEHHS IPOCKTA

29. YupaBneHre H3MEHEHUSIMH ITPOEKTa

30. 3aBepuieHne MPOEKTa U aHATIN3 PE3yIbTATOB

31. YnpaBneHue MaTepruaibHO-TEXHUIECKAM 00ecrieueHueM IPOEKTa

32. TaiitM-MEHEKMEHT B YIIPABICHUH ITPOEKTaMH

33. YmpaBneHue pecypcaMu IpoeKTa

34. CratucTHyeCcKre METOIbI B YIIPABICHHH Ka4€CTBOM MTPOEKTOB

35. YmpaBneHne KaueCTBOM MPOEKTOB B cepe 00CTyKUBaHUS

36. Opranu3zamus CUCTEMbI CTUMYJIHPOBAHHS M MOTHUBAIMH YYaCTHUKOB (KOMaH[IbI) TPOEKTA
37. YupaBneHne pucKkaMu MpoeKTa

38. AHau3 9yBCTBUTEIHHOCTH B YIIPABJICHUH MPOCKTAMHU

39. OueHka BEepOSTHOCTH U TIOCIIEACTBUN MPOESKTHBIX PHCKOB

40. aopmManimoHHBIE TEXHOJIOTUHN KaK HHCTPYMEHT YIIPaBICHHS IPOCKTOM

41. Cucrema rokaszateseil OIeHKH Pe3yJIbTaTOB peaTn3alii IPoeKTa

42. Pa3paboTka cTaHmapTa MpeIIpusTHs M0 YIPaBICHHIO IPOSKTAMHU

43. YrpaBiieHUE COITUAIbHO-OPUEHTUPOBAHHBIMH TIPOCKTAMHU

44, ®opmupoBaHUE KOMaH/IbI IPOEKTA: KOMIIETEHTHOCTHASI MOJIENb.

45. Ouenka 3(pPeKTUBHOCTH AESITETLHOCTH KOMaH/IbI TPOEKTA.

46. lleneBoe ynpaBieHHE KOMAaH/OH MTPOEKTA.

47. YnpaprneHue KOMaHJ0U MPOEKTa Ha pa3IUYHbIX 3Tarax ero GyHKIMOHUPOBAHHUS.

48. AHanu3 METOJIOB OMNpeIeTICHUs CTABKU TUCKOHTHPOBAHUS ITPH pacueTe 3 (HEKTUBHOCTH
MHBECTULIMOHHBIX POEKTOB.

49. UccnenoBanue METOI0B POPMUPOBAHUS HHBECTUITMOHHOTO MOPTQENS MPOMBIIIICHHOTO
HNPEANPUATHSL.

50. UccnenoBanne 0COOEHHOCTEH MPOEKTOB PECTPYKTYPHU3AIIUU MPEANPHATHI 1 OLIEHKH HX
3¢ HEeKTUBHOCTH.

51. AHanu3 METOJI0JIOTHH y4eTa HEOIIPeIeICHHOCTH U PUCKOB IIpU pa3paboTke OM3HeC-IIaHa U
peanu3aly UHBECTULIMOHHBIX IIPOEKTOB.

52. AHain3 METOJI0B KOJMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

53. AHain3 CeTEeBbIX METOJIOB IUIAHUPOBAHUS PAOOT MO MPOEKTY U UX UCIOJIb30BAHUE B
MHBECTULIMOHHOM IIPOEKTHUPOBAHUHU.

54. MeTo /1l OLICHKH OPTraHU3aLUOHHBIX CTPYKTYp YIpPaBJIECHUS.

55. YipapneHre U3MEHEHUSMH B IIPOEKTE.

Bomnpocs k 3auéTy

1. MecTo 1 poib yrpaBiieHHs IPOSKTAMHU B YIPABICHYECKOH NI TEIbHOCTH KOPIIOPAIIH

2. CBs3b CTPAaTErMyecKOro MEHEKMEHTA U YIPABJICHHUs MPOEKTaMH, NMpOorpaMMmaMu, HOpThensiMu
MIPOEKTOB

3. @akTopsl, BIUSIONINE HA YCIIEX U HEY/Ia4H IPOEKTa

4. Mogenu yrnpaBlieHHs] MOHOIIPOEKTOM

5. ®opmupoBanue TpeOOBaHUH K MMPOSKTY U BHIOOP BAPHAHTOB

6. JIByx- u TpexmepHas Kiaccu(uKaIus ceTeBbIX Mojenei. O000meHHbIe

7. JeTepMUHHPOBAHHBIE CETEBBIE MOJICITU

8. TenaeHuuu pa3BUTHA YIpaBJICHUS poekTaMu B Poccun u 3a pyoesxom

9. OcHoBHbIE  (GOpPMBI  OpPraHM3AIMOHHOW  CTPYKTYpBl  JJIs  YyIpaBICHHS  MPOCKTaMHU:

¢yHKIMOHATBHAS; (PYHKIIMOHAIBHO-IIPOEKTHASI MAaTpHIIa; TPOEKTHAs
10. KoHuuKT 1BOIHOM MO TYMHEHHOCTH
11. MeHempxep IPOEKTOB



12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.

38.
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Kpurepuii BbiaeeHNs IPOSKTHOM I'PYIIIIBI
[IpoueccHO-OpUEHTUPOBAHHOE YIIPABIICHUE
Peanuzanus npoekra, Kak MOTOKOBBIH IPOLIECC
Meto10510r1s YIIPaBICHUS TPOEKTAMU: ONPEIETIEHUE U CTPYKTYpa
MeTto1010rHueCcKre MOAX0/IbI K YITPABICHUIO TPOEKTAMU

Knaccugukamnus craniapToB B 001aCTH YIIpaBICHUS TIPOSKTAMU

[TopTdens mpoeKToB Kak 0OBEKT yIpaBIeHHUS: OCHOBHBIE TApaMeTPhI TUIAHUPOBAHUS M KOHTPOJIS

[Tporecchl 1 opraHU3aMoOHHAs CTPYKTYpa YIIPaBJICHUS HAa YPOBHE MOPTQENs IPOSKTOB

MeToas! ONTUMAIIBHOTO PACIIPEAETICHNS PECYPCOB B YIIPABJICHUU IIPOEKTAMU

3aiaun pecypCcHOro MiIaHuPOBAHMS KOMIUIEKCOB PadoT

OHTI/IMI/I3aIII/I$I 110 CTOUMOCTHU

3a1a4un ONTUMAJIBHOTO PACIIPEEICHHUS PECYPCOB 110 KOMIUIEKCY HE3aBUCHMBIX PaboT

DBPHUCTHYECKUE AJITOPUTMBI PACTIPEICNICHUS] PECYPCOB

[Tporpamma kak 0OBEKT yIpaBlICHHS: OCOOEHHOCTH, OCHOBHBIE TTAPaMETPHI IUTAHUPOBAHHS U

KOHTPOJIS

[Ipoueccsl u opraHu3alOHHAs CTPYKTYpPa YIPABICHUS IPOrPAMMaMU Pa3BUTHS
CucTeMHBIN 0IX0/] KaK OCHOBA CTPATErMueCKOro YIpaBJIeHUs IPOEKTaMU
Crparerndeckoe yrnpaBjieHHE IPOEKTaAMU

[Ipoueccol ynpaBiaeHUsI IPOSKTOM

CucremHas MOJIENb YIIPABIEHUS TPOEKTOM

OO01mmast KoMIaHOBKA MPOEKTHON CHCTEMBI

busHec-cTpyKTypHBIE TPOEKTHI

Meroanka KYPO

OneHka 3pesiocTi OpraHu3aluii B 00J1acTU yIpaBJIeHUs TPOEKTaMu

SWOT-ananu3 kak HTHCTPYMEHT (POPMHUPOBAHUS CTPATETUUECKOTO «MEHIO» MPOEKTa

[IpuurHbBI BHEPEHUS CUCTEMBI YIIPaBJIEHUS IPOEKTaMU B OpraHU3aIiu

OpranuzanuoHHble u3MeHeHus npu BHeapenun CYII1

Dranbl BHEAPEHUS CUCTEMBbI YIIPaBIEHUS POEKTAaMU B OpraHU3aI|H

Mertoto510r1s yripaBieHUs IPOEKTaMU JJIsl OpraHU3auu

NudopmanrionHas cucrema yrnpajieHHs IPOEKTaMU KaK CPeICTBO aBTOMATHU3AIMU ITPOLIECCOB
yIpaBJeHUs MPOEKTaMU OpraHu3aluu

OYHKIMHU TPOEKTHOTO oduca KOMIAHUHU MPHU BHEAPEHUH W PA3BUTUU CHCTEMBbI YIIPaBJICHUS
MIPOEKTaMHU

Bonpocs! k 3k3aMeHy 10 JUCHUILINHE — HE IPEAYCMOTPEHO
IIpumepHasi TeMaTHKA KypPCOBBIX pa0oT — HE IPETyCMOTPEHO

7. YYHEBHO-METOJUYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHHUE

TUCHUIIIMHBI (MOJTYJIS)

OcHoBHast iMTEepaTypa

1. 3enrun, C. C. IIpoekTbl U MPOEKTHAS AEATEIHHOCTh B COLMOKYIbTYpHOU cdepe [Tekct] :

yue6.mocodue / C. C. 3enrun. - Kpacunonap : KI'MK, 2016

2010. -

2. Ilpeanpunumarensckoe npaBo Poccun: yueOHuk / otB. pea. B.C. bensix. - M. : [Ipocnexkr,
656 c. - ISBN 978-5-392-00725-7
3. MaptupocsH, K. M.OcHOBBI cOIMOKYTbTYpHOTO MeHekMeHTa [Teker] : yuel. mocobue /

K. M. MaptupocsH, JI. B. SIukoBckas. - Kpacnonap : KI'MK, 2016. - 154 c. - ISBN 978-5-94825-219-

3

4. Jluncun, U. B.IlenooOpa3zoBanue [Tekcr]: yued. 1 mpakTUKYM Ui akajieMud. OakanaBpuara



18

[ . B. Jlunicutt. - 4-¢ u3., uctp. u jgoi. - M. : FOpaiit, 2016. - 367 c. - ISBN 978-5-9916-3896-8
JlonoJTHUTEIbHAS JIUTEPaTypa

1. AneitnukoB A.H. IlpeanpunHumarenbckas 1€ATeNbHOCTh: Y4eOHO-NIpakT. nocodue. — M.:
Hosoe 3nanune, 2003. — 304 c.

2. baxenos 10.K. Majoe npenprHHIMATEIHCTBO: TPAKTHYECKOE PYKOBOJICTBO 110 OPTaHU3AINH U
BEJICHUIO Mayioro ousHeca . — M.: Mapkerunr, 1999. — 104 c.

3. bimnoB A.O., lllankun U.H. I[IpennpuHAMAaTenbCcTBO Ha MOPOTE TPETHETO ThICAYENeTHs. — M.:
N3n-Bo Mock. akan. 3xoH. u nipaBa; Kamura, 2000. — 152 c.

4. byrosa T.B. [IpennpuHumarenscTBo: YueOHO-IPAKT. TOCOOUE /IS HOJATOTOBKU K 3K3aMEHY. —
M.: FOPKHUT A, 2005. — 416 c.

5. Bamurypckuit JI.W. TlpennpuHuMatenbCcTBO: pa3BUTHE, TOCYAApPCTBEHHOE peryIupoBaHUE,
nepcneKTuBhl: Yuebd.mocodue. — M.: lamkos u K*, 2002. — 330 c.

6. I'py3unoB B.I1. DxoHOMUKa peanpusTHs (MIpeInpuHUMAaTeNbCcKast): Y4eOHHK s By30B. — M:
IOnutu-/ana, 2003. — 795 c.

7. JloinukoB M.B. 'ocynapcTBeHHOE npeanpuHuMarensetBo: Yueonuk. — M.: TIPUOP, 2000. —
239 c.

8. Eropoa H.H. DxoHOMHKAa W TPEeANPUHUMATEILCTBO B COIUAIBHO-KYJIBTYPHOM CEpBHCE W
Typu3me: yuebHoe mocoome: B 2 u. — Kemeposo: I'Y Ky3TVY, 2003. — 69 c.

9. llerunckass H.b. Apmanrtamusi CTYZCHTOB C OTpaHHMYEHHBIMH BO3MOKHOCTSIMH 3JI0OPOBBSI K
yCIOBUSAM OOYy4eHHs B By3€e KyJIbTyphl: MeToauueckue pEeKOMEHIAIUMU sl IpernojaBaTenel. —
Kpacrnomap: KT'HK, 2016. — 42 c.

10. [lletunckass H.b. Pa3BuTHe KOMMYHHMKAaTHUBHOMW KOMIIETEHTHOCTH CTYIEHTOB C
OTPaHUYEHHBIMH BO3MOXHOCTAMH 3J0POBbi: MeTOAMYECKHE PEKOMEHJAUUU JUId CTYAECHTOB. —
Kpacunonap: KI'MK, 2016. — 28 c.

11. Pyceknn B.M. CoumokynabTypHass peaOuauTaIus CTYACHTOB-UHBAIUIOB CPEICTBAMHU
HCKYCCTBA B IIPOLIECCE NENArOTUYECKON NeATeNbHOCTH: MeTonndeckne pekoMennanuu. — Kpacnonap:
KI'UK, 2016. — 22 c.

Ilepuoguveckue u3aaHus

1. «YnpaBreHue npoeKTaMm»
2. «Y1paBieHHe IPOECKTaAMH U IPOTPaMMaMM»

3. BectHuK 11O YIIPABJICHUIO IIPOCKTAMU

HNuTepHeT-pecypcsl

1. Yupagrnenue npoekramu.PY https://upravlenie-proektami.ru

2. KOJ’IJ’I@KHI/IH KHUT' 110 COLIMAJIBHBIM M T'YMAHWUTAPHBIM U HAaYKaM: UCTOPHUH, KYJIbTYPOJIOTHUH,
(I)I/IJ'IOCOCI)I/II/I, MOJIUTOJIOTUH, JIUTCPATYPOBCACHUIO, A3BIKO3HAHWUIO, JKYPHAJIMCTUKE, IICUXOJIOTHUH,
Ne/IaroruKe, MpaBy, SKOHOMUKE U T.1. - hitp://www.gumer.info/

3. KOJ’IJ’IGKHI/IH CChbUIOK Ha KHHUI'H IO pPa3JInYHbIM 00JIaCTIM DKOHOMHUKHA U YIIpaBJICHHUA-
http://www.elobook.com/

4. PMTODAY .RU http://www.pmtoday.ru/project-management

MeToauueckue YKazaHud 1 MaTepHuaJbl 10 BUIaM 3aHATHH

Pedepar — mnucemennas pabGora oO0bemoM 10-15 mnewaTHBIX CTpaHMIL, BBIIOIHAEMAsS
CTY/IEHTOM B T€UEHHE JJTUTEIBHOTO CPOKa.


https://upravlenie-proektami.ru/
http://www.gumer.info/
http://www.elobook.com/
http://www.pmtoday.ru/project-management
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B pedeparte HyKHBI pa3BepHYTbIE apryMEHTHI, PacCyXIEeHUs, CpaBHEHU. Marepuan nojgaercs
HE CTOJIBKO B Pa3BUTHH, CKOJILKO B (JOpPME KOHCTATALIMHU HIIM OMTUCAHUS.

Conepxxanme pedepupyeMoro mpou3BeACHUS M3JIaraeTcsi 0OObEKTUBHO OT UMEHH aBTopa. Eciu
B NEPBUYHOM JOKYMEHTE TIJIaBHAs MBICIb CHOPMYIHpPOBaHA HEJAOCTATOYHO YETKO, B pedepaTe oHA
JOJIKHA OBITh KOHKPETU3UPOBaHA U BbIJIEJICHA.

Crpykrypa pedepara:

TUTYIBHBIN JUCT.

[locne TUTYNBHOTO JIMCTA HA OTAEIBHOM CTpaHUIIE CIEeIyeT OriaBjieHHUE (IIJIaH, COAEpKaHKE), B
KOTOpOM yKa3aHbl Ha3BaHHMs BCeX pa3JelioB (IYHKTOB IulaHa) pedepaTta M HOMepa CTpaHMUIL,
YKa3bIBAIOILME HayajIo 3TUX pa3/IesioB B TEKCTE pedepara.

[Tocne ornaBnenus cienyer BBeaenne. OO0beM BBeICHUs cocTaBIsAeT 1,5-2 cTpaHUIIbL.

OcHoBHas 4acTh pedepara MOKET HUMETh OJHY WM HECKOJBKO TJIaB, COCTOSIIUX W3 2-3
naparpadoB (MOAMYHKTOB, Pa3/IeiOB) U MPEIOJIaracT OCMBICIEHHOE U JIOTUYHOE U3JI0KEHNE TIIaBHBIX
MOJIOKEHUH U UJeH, coaepikaluxcs B U3y4yeHHOU nuTeparype. B Tekcre o0si3aTeNnbHbI CCBHUIKM Ha
MEPBOUCTOYHUKHU. B TOM cilydae ecnu HUTHpPYeTCS WM MCIOJB3YETCsl Ybs-TUOO HeopJuHapHas
MBICJTb, UJIEsI, BBIBOJI, IPUBOJAMUTCS KaKOW-TnOo 1mudpoil Matepuan, Tabauily - o0s3aTebHO clueaiTe
CCBUJIKY Ha TOTO aBTOPA y KOTO BbI B3SJIU IaHHBIA MaTepual.

3aKroueHrue COJIEPKUT TJIABHBIC BBIBOJBI, M HMTOTH W3 TEKCTa OCHOBHOW 4YacTH, B HEM
OTMEYAeTCs, KaK BBITIOJIHEHBI 33/Ia4H M IOCTUTHYTHI JIU 1IETH, CPOPMYITUPOBAHHBIE BO BBEICHHH.

[Ipunoxxenne MoKeT BKIIIOYATh TpaduKH, TAOIHIIBI, PACUETHI.

bubmuorpadus (cmcok muTEpaTyphl) 37€Ch YKa3bIBA€TCA PEATbHO WCIOJIB30BAaHHAS IS
HanucaHus pedepara TuTeparypa.

Pedepar mo60ro ypoBHS CIOKHOCTH 00S3aTEIHHO COMPOBOXKIACTCS CIUCKOM HCTIOJIb3yeMOM
nuTepaTypbl. Ha3BaHus KHUT B CIIMCKE pacrojaraioT 1o aia(aBUTy ¢ yKa3aHUEM BBIXOJTHBIX JaHHBIX
WCIOJIb30BAHHBIX KHUT.

TpeboBanusi, npeabsBiIsieMbie K 0opMIIeHHIO pedepaTa.

O6bembI pedeparoB koaedmorest oT 10-18 MamuHONMCHBIX cTpaHull. PaboTta BeIMoIHAETCS HA
OJIHOI cTOpoHE nucTa crangaptHoro ¢opmata. [lo obGerm cropoHam JUCTa OCTABIISIFOTCS IOJIA
pasmepoM 35 mm.cieBa U 15 mm. cripaBa, pekoMmeHayercs mpudrt 12-14, uatepsan - 1,5. Bee muctsr
pedepara M0JKHBI ObITh MpOHYMEpoBaHbI. Kaxaplil BOMpOC B TEKCTE JOJKEH HMMETh 3arojoBOK B
TOYHOM COOTBETCTBUM C HAMMEHOBAHHUEM B IJIaHE-OTJIABICHHH.

MeToanyeckue peKOMeHAAMHU 110 HANIMCAHUIO cce

[TocTpoenune scce - 3TO OTBET HA BOIMPOC WM PACKPBITHE TEMbI, KOTOPOE OCHOBAHO Ha
KJIACCHYECKON CHUCTEME JI0Ka3aTeIbCTB.

CrpykTypa 3cce.

THUTYIIbHBIN JIACT.

BBenenue - cyrb u 000CHOBaHHE BBIOOpA JAaHHOW TEMBI, COCTOUT M3 pPsilia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKH U CTUITUCTUYECKHU;

Ha »Tom »3Tame o4eHb BaXHO NPaBWIBHO CHOPMYITHPOBATH BOIPOC, HA KOTOPBIM BB
coOMpaeTech HATH OTBET B XOJ€ CBOETO HUCCIIEOBAHMS.

OcHOBHasl 4acTh - TEOPETUYECKHE OCHOBHI BHIOPAHHOW MPOOJIIEMBbI U HM3JI0KEHHE OCHOBHOTO
BOIIpOCA.

JlanHast 4acTh MperoiaraeT pa3BUTHE apryMEHTAIlMU U aHalli3a, a Takke 0O0OCHOBaHUE WX,
UCXOJS W3 HMMEIOIIMXCS JaHHBIX, JPYTMX apryMEeHTOB W TO3WIMKA MO STOMYy Bompocy. B stom
3aKIII0YAETCs] OCHOBHOE COJEP)KaHUE ACCe U ATO MPEACTaBISAET co00M IriaBHYIO TpyAHOCTh. [ToaTomMy
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BaXHOE 3HAYEHHE MMEIOT I10/13ar0JOBKH, HA OCHOBE KOTOPBIX OCYIIECTBIISIETCS CTPYKTYPUPOBAHUE
apryMEeHTallui; UMEHHO 37IeCb He00X0MMO 000CHOBAThH (JIOTHYECKH, UCTIOJB3YS JaHHBIC MU CTPOTHE
paccyXJeHusl) Ipe/ylaraeMylo apryMmeHranuio/asann3. Tam, rae 3To HEoOXO0AUMO, B KadecTBe
AQHAJTMTUYECKOTO MHCTPYMEHTA MOXHO MCIIOJIb30BaTh rpaduKu, AuarpaMmbl 1 TaOIHUIIBI.

3axnroueHue - 0000IIEeHNs U apryMEHTUPOBAHHBIE BBIBOJIBI IO TEME C YKa3aHHEM 00JIacTH ee
npuMeHeHust U T.JA. [loApITOXXKMBaeT 3cce WM emle pa3 BHOCHT IMOSICHEHHS, MOJKPEIUISET CMBICT H
3HAYEHHE M3JI0’KEHHOTO B OCHOBHOM yacTu. MeTo/1bl, PEKOMEHAYEMBbIE AJIsl COCTABIICHUS 3aKII0UEHHS:
MOBTOPEHNE, WILTIOCTPAIMS, [IUTaTa, BIEYATIIAIONIEE YTBEPXKACHHE. 3aKIIOYEHUE MOXKET COZIEpKaTb
TaKO! OYeHb BAXKHBIH, TOTMOJHSIONIMNA 3CCEe DJIEMEHT, KaK yKa3aHWe Ha MPUMEHEHUE (MMIUIMKALUIO)
UCCIIEJOBAHUS, HE UCKITI0Yas B3aUMOCBSI3H C IPYTUMH ITpoOIeMaMH.

O6beMbl rcce konednmoTes oT 1-4 MalIMHONMCHBIX cTpaHUll. PaboTa BBINONHIETCS HA OJHOU
CTOpPOHE JIcTa CTaHAapTHOTrO (opmarta. [lo o6enm cTopoHaM JICTa OCTABIIAIOTCS MO pazMepoM 35
MM.crieBa 1 15 MM. cripaBa, pekomenayercs mpudrt 12-14, uatepsan - 1,5.

ITporpammuoe obecnevenue

Kowmnbrotepnsiii cereBoil (MHTepHET) KilacC € yCTAaHOBJIEHHBIMHU OIEPAI[MOHHON CHUCTEMOM
WindowsXP2007Server,nakeramun MSOffice; MSoffice 2007 pro; AdobeCS6; Adobe Premiere Pro,
Magic Samplitude, SonySoundForgePro 9,10, SonyVegasPro 10, cnpaBoO4YHO-IIPaBOBBIE CHCTEMBI
Koncynbrant Ilmroc, ['apanT, BbIXOA B ceThb VHTEpHET, MYJIBTUMEAMIHBIN IMPOEKTOp, 3KpPaH,
MOOWJIBHBIN CTEH]I.

8. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUIIJIMHBbI
(MOJAYJIs)

Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl

[IpenoaBanue AWCHMILIMHBI B BYy3€¢ OOCCIICUYCHO HAJIUYHEM AayJAUTOPHA (B TOM YHCIIC
000pYIOBaHHBIX IPOCKIIMOHHON TEXHUKOMW) JIJIS1 BCEX BUJIOB 3aHSATHH.

JICHCTBYIOT KOMITBIOTEPHBIC KJIACCHI C JIMIICH3MOHHBIM IPOIPAMMHBIM OOCCIICUYCHUCM.
Nmetrorcs paboune MecTa ¢ BBIX0JIOM B IHTEpHET JIsi cCaMOCTOSATEIbHOU PadOTHI.

Bce KOMITBIOTEpHBIC KJIACCHI IMOAKIIOUEHBI K JIOKAJBHOM CETH By3a M HMEIOT BBIXOJ B
WHTEPHET, B HAJIMYMHM CTAI[AOHAPHOE MYJIbTUMEIUUHOE o00OpyaoBaHue (IIPOEKTOp+ 3KpaH) B
aynutopusix 276,282,116,239, BO3MOXHO MNpOBEACHHWE 3aHATHH Ha 0aze My3es By3a (TadllaHenb,
9KpaH, MPOCKTOP).

CTyIeHTHI OJIB3YIOTCS

- BY30BCKO# OMOJIHOTEKOM C 3JICKTPOHHBIM YUTAJIbHBIM 3aJI0M;

- y4eOHUKaMH U y4eOHBIMU TIOCOOUSAMU;

- ay/IMO0 | BUJICO MaTepUATIaMH.

Bce nmomerieHust COOTBETCTBYIOT TPEOOBAaHUSIM CAHUTAPHOTO U IMIPOTHUBOIIOKAPHOTO HAA30pa.
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JlonoJiHeHUsI M MI3MEHEHM I
K pabo4eil mporpaMmme y4eOHOI QM CHUNIMHBI (MOAYJIs1)

Ha 20__-20__y4. roa

B paGouyro nmporpammy yueOHOM TUCIUIUTHHBI BHOCATCS CIICIYIONINE U3MCHEHUS :

JlomotHeHHsI ¥ UI3MEHEHUs K pabodeil mporpaMme pacCMOTPEHbI U peKOMEHI0BAaHbI Ha
3acenanuu Kadeapsl

(HaMMEHOBAHMUE)

ITporokom Ne OT«__ » 20T
Hcnonuutens(n):

/ / /
(momxHocth) (moamuck) (O.M.0.) (nara)

/ / /
(momxHoctb) (moamuck) (O.M.0.) (nara)
3aBenyronui kadeapoit

/ / /

(maumenoBanue kadeapsr) (moanuce) (O.N.0.) (nata)
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