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1. EJIA 1 3AJJAYHN OCBOEHUA JUCIUITJIMHBI

Hean:chopmupoBaTh Yy  MarucCTpaHTOB  CHCTEMHOE  YIPABJICHYECKOE  MBIIUICHHE  C
WCII0JIb30BAaHUEM METOJIOB MPOEKTHOIO YIPaBJICHUS, a TAKXKE TEOPETUUECKUX U MPAKTUYECKUX 3HAHUM,
HEOOXOIUMBIX ISl OCYIIECTBICHHUS MeEp, CBSA3aHHBIX C YIPABJICHHEM IIPOCKTAMH W BHEIPEHUEM
MPOCKTHBIX CHUCTEM B JEATEIbHOCTh OpraHM3allMd Ha OCHOBE HCIIOJIb30BAHUS COBPEMEHHOIO
WHCTPYMEHTapHUsI pU paboTe U yNpaBICHUH ITPOCKTAMH.

3amaun:

- 03HAKOMUTH C CUCTEMOU YIIpaBJICHUS ITPOCKTAMHU;

- 0XapaKTEPHU30BaTh CBSI3b CTPATETMUECKOI0 MEHEIX)KMEHTA U YIPABJICHUS MPOEKTAMH;

- 03HAKOMUTH C OPTraHU3AIMOHHBIMU CTPYKTYPaMH yIPABICHUS MPOCKTAMH,

- PacCMOTPETh METOJI0JIOTHIO YIIPABIICHUS POCKTAMH;

- 03HAKOMUTBH C TIPOLIECCAMH YIIpaBICHUs OpTdesieM U mporpaMMaMu MTPOCKTOB;

- 03HAKOMUTH C TIPOLIECCOM BHEIPEHUSI CUCTEMBI YIIPaBJICHUS TPOCKTaAMU;

- O3HAKOMUTH C 0a30BBIMHU TOHSATUSMU U KOHIENTYAJIbHBIMH OCHOBAaMH CTPATErHUYECKOIrO
YIpaBJICHUS TPOSKTHBIMH CUCTEMaMH

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE 110011 BO

JucnumninHa oTHOcUTCA K 00s13aTesibHOM yacT biioka 1 «/lucuuniauasl (MOLYIIN)».

JUI1 TOJHOIIEHHOTO OCBOEHMsI JaHHOTO Kypca OOJblIoe 3HAau€HHE HMEIOT 3HaHUs, YMEHU,
HaBbIKW M KOMIIETEHLMH, NPUOOPETEHHbIE MArucTpaHTaMu paHee, INpu OOydyeHUU B BY3E.
«CTtparernueckoe yrpaplieHHE MPOEKTHBIMH CHUCTEMaMu» 0a3upyercsi Ha CIeAYHIOIIUX TUCHUIUIMHAX:
VYnpasnenue npoexkramu, CTpaTernyeckuii MeHeHKMEHT. ba3oBbie mien Kypcea mo3Boysit chOpMUpPOBATH
HaBBIKM, YMEHUS U KOMIIETEHIIMH, TO3BOJISAIOIINE YIIPABIIATh IPOSKTOM, Ha BCEX JTAlax ero >KU3HEHHOIo
LMKJIa ¥ HAWyT IPUMEHEHUE B IPAKTUUECKOH 1eATeIbHOCTH MarucTpaHTa.

3. INIAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCHUII/IUMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B OBPASOBATEJII)HOE/'I
INPOI'PAMME NHANKATOPAMMU JOCTUXEHUA KOMIIETEHIINU.

B pesynbTaTe OCBOEHHUS NMCUUIUIMHBI, OOydarolluecs TOJIKHBI JIEMOHCTPUPOBATH CIIEAYIOLINE
pe3yabTaThI.

HaumenoBaHMe KOMIIETEHIINN Wuaukatopsl chOpMUPOBAHHOCTH KOMIIETEHIIMH
3HaTh YMmerh Bianets
CrniocobeH ynpaBisTh IPOEKTOM Ha -CYLIHOCTb -OCYILECTBIISTh -METO/I0JIOTHEN
BCEX 3Tallax €ro XXU3HEHHOTO LIMKJIa | CTPATErHYeCcKOro | CTpaTeru4ecKoe yIpaBIeHUS
(YK-2) yIIpaBIEHUS IJIAHUPOBAHUE C IPOEKTaMU
MIPOEKTaMHU B y4eToM chepsl -criocobamu
OpraHM3aLusaX JESTEIbHOCTH KOOpAMHALMH U
-CUCTEMY OpraHu3au yIpaBICHUS
yIIpaBIEHUS -OCYyILIECTBUTh IIPOEKTHBIMU
MIPOEKTaMH B OpTraHM3aIHI0 U CTPYKTypaMu
OpraHM3aliu, a | yIpaBJICHUE
TaK>Ke BUbI MIPOEKTOM, a TaK¥Ke
IIPOEKTHBIX noptdenem
CTpaTeruu IIPOEKTOB




VYK-3. CnocoOeH opraHu30BbIBaTh U

PYKOBOIUTH pabOTOM KOMaH/IbI,

BEIpa0aThIBasi KOMaHIHYIO CTPATETHIO

JJI1 JOCTHKCHUA ITOCTaBJICHHOM
Jagsaaese

Mertobl
hopmupoBaHus
MPOEKTHOM
KOMaH/Ibl U
METOAOJIOTUIO U
METO/IbI
BBIPAOOTKH
CTpaTeruu
JOCTHKECHUS
MOCTaBJICHHOM
L[eNH

IIpumeHaTH
METOIbI
(dhopMupoBaHUs 1
yIpaBICHUS
MPOEKTHOMN
KOMAaH/IOH,
pa3paboTku u
peanuzanuu
CTpaTernYeCKuX
een

Mertonamu
dbopMHupOBaHUS U
YIPABJICHUS
MPOEKTHOM KOMaHJI0H,
METOJI0JIOTUEH 1
METO/IaMH BBIPAOOTKH
U pealii3aluu
MIPOCKTHOM CTpaTEruu

4. CTPYKTYPA U COAEP)KAHUE JUCIIUITJINHBI

4.1. CTpyKTypa TUCHUNINHBI

OO01mast TpyA0€MKOCTh JTUCIUTIINHBI COCTABIISICT 2 3a4STHBIX SIUHUIIBI, /2 "aca, 3a4ET.

Ilo 3a0unoii popme odyuenusn

Paznen Buybl yueOHOM paboThI, BKITIOYAs ®opMbI TEKyIIETO
JMCUMITTHHBI CaMOCTOSITENIBHYIO PadoTy KOHTPOJIS
Ne g CTYZICHTOB U TPYIAOEMKOCTbH (B yCIIEBaEMOCTH
/11 g Jacax) dopma
3 IIPOMEKYTOUHOM
JI3 113 Konrp. CP aTTeCTalH
1 | 1. Teoperuko- 2 6 30 Pedeparsr,
METOJI0JIOTMYECKUE OCHOBBI TECTUPOBAHUE
YIPaBJICHUS POSKTHBIMU
CHCTEeMaMH
2 | 2. Ctparernyeckoe 2 6 30 Pedeparsr,
yIIpaBJIeHUE MTPOEKTaMH, TECTUPOBAHUE
nporpamMmmamMu, noptrdensiMu
HToro 12 60 72 /3ager

4.2. TemaTn4yeckuii IJIaH OCBOCHHS M CIMILIMHBI 10 BHAAM Y4eOHOM 1esiTeIbHOCTH ¥ BHABI
CaMoOCTOSITeIbHOM (BHEAyAUTOPHOI1) padoThI

Ilo ounoii hopme ooyuenusn

Copnepxanue yueOHOT0 MaTepuana dopmupyemble
Hanmenosanue (TeMbl, mepeyeHb PACKPHIBAEMBIX BOIIPOCOB): Ob0veM | KOMIETEHIHMH
pasznenoB JIEKIIMH, PAKTUIECKHUE 3aHATHS (CEMUHAPHI), 4acoB (o Teme)
U TeM WHANBHTyaJIbHBIC 3aHATHS, CAMOCTOSITENbHAs paboTa I3.e.
oOyyaronmxcsi, KypcoBasi pabora
1 2 3 4

Paspnen 1. TeopeTnko-MeT010/10IrHYEeCKHE OCHOBbI YIIPABJICHUSI IPOEKTHBIMH CHCTEMaMH

Tewma 1. IIpoextHOE

Jlexuuu: He IPeyCMOTPEHBI

YK-2, YK-3

yhpaBJieHHE B

IIpakTnueckue 3aHATHS (CEMUHAPHI):

He npexycMoTpeHs!




COBPEMEHHOU
OpTraHHU3aIiN

CamocrosrenbHas padora:

W3yueHne BONpocos:

1.1. MecTo u ponb ympaBieHUs IPOEKTaMU B YIIPaBIeHYECKON
JeSITeIbHOCTH KOPIOPALIUY.

1.2. CBs3b CTpaTErn4eckoro MEHeXKMEHTA U yIPaBJICHUs
MIPOEKTaMH, TPOTrpaMMaMu, NOPTHENITMH ITPOSKTOB.

1.3. ®axTopHl, BIUAIOIIKE Ha YCIEX U HEYJauH IIPOEKTA.

1.4. Mopiens yripaBiIeHHS IPOCKTOM.

10/0,27

Tema 2bazoBble
MOHATHUS U
OTIpEICIICHIS
yIpaBIeHU
MPOCKTaMU

Jleknyu:He MpeaycMOTPEHBI

IIpakTHyeckue 3aHATHUS (CeMI/IHaDLI)ZHe MpeaAyCMOTPCHBL

CamocrogrennHas paboTa:

H3y4yenue BOIpOCOB:

1.0Onpenenenune npoekra

2. Iporecchl yrpaBieHHs MPOSKTOM.

3.OCHOBHBIC TPYIIHI IPOIIECCOB YIPABICHUS MPOSKTOM (TpyIIna
MIPOIIECCOB MHUIHALINH; TPYIIIIa IPOIECCOB IUTAHUPOBAHMS; TPYTIIa
MIPOIIECCOB HCTIOMHEHUS; TPYIIA IPOIECCOB MOHUTOPHHTA U
YHOpaBJIeHHUs, TPYIIA 3aBEPIIAIONIIX IIPOLIECCOB).

10/0,27

YK-2, YK-3

Tema 3.Metonmonorus
YIIpaBICHUS
MPOCKTaMHU

Jlekunm:He MpeyCMOTPEHEI

IIpakTryeckue 3aHATHS (CCMI/IHaDBI)Z HE IPEAYCMOTPCHBI

CamocrosrenbHas padora:

N3y4yenue BOIpOCOB:

1. 3apoxneHue W CTaHOBJEHHE  YIPABJICHUS  MPOCKTAMH.
VYnpasnenne npoekramu B Poccnu. TeHIEHIMN MPaKTHYECKOTO
NPUMCHEHMSI YNPaBICHUS MPOEKTaMH, CTAHAAPTHU3AIUH U
Pa3BUTHS HAyKH YIPaBICHUS IPOCKTAMH.

2. Mertononorust  yIpaBieHHS  IPOEKTAMHU:
CTPYKTypa

3. Meromonorudeckue TOAXOABI K YIPAaBICHHUIO MPOEKTaMH.
JIOruKoO-CTpyKTYpHBIN MOAXO/ K YIPABICHUIO IPOCKTaMHU

4. Knaccudukanus CTaHIapTOB B 00JIACTH YIIPABICHUS TPOSKTAMU

5. [lpumepbl aHanM3a KPYMNHBIX IMPOEKTOB IMPOILIOr0 C TOYKH
3pEeHUs] COBPEMEHHOM METO/J0JIOTUH YIIPaBJICHHS IPOSKTaMU.

6. [IpodeccronanbHple accouuandy B O0JACTH  yIPaBJICHHS
MIPOEKTaMH.

7. MexayHapomHas CepTUPUKAIIHS
YIPaBICHUIO TPOCKTAMH

OIIpEAC/ICHUE U

CIIEINAJIMCTOB 1o

10/0,27

YK-2, YK-3

1 |

2

| 3

4

Paznen 2. Ctparernyeckoe ynpasJjeHue MPOeKTaMH, MPOrpaMMaMu, NOPT

DEJISIMU

Tema

Jlexnuu:He IpeyCMOTPEHbL

4 KoHuenTyanbHbIE
OCHOBBI

IIpakTrdeckre 3aHATHS (CeMI/IHaDH): npeayCMOTPECHDBL

CTPATEru4ecKoro
YIPaBJICHUS
POECKTaMU

CamocrosrenbHas pabora:
W3ydenue BOIpocoB:

1.

2.
3.

CHUCTEeMHBIN TTOIX0/1 KaK OCHOBA CTPATETHYECKOTO
yIIpaBJIEHUs MPOEKTaMU

Crparerndeckoe ynpapieHHe TIPOSKTaMU

Metoanka KYPO. @opmupoBaHue CTPaTETHIECKOTO «MEHIOY
MIPOEKTOB

CuctemHasi MOJIelTb YIIpaBieHus mpoekToM. KommnoHoBka
mpoekTHO# cucteMbl. SWOT-aHamu3 Kak HHCTPYMEHT
(OpMUPOBAHUSI CTPATETMIECKOTO «MEHIO» MPOEKTa
Buznec-crpykrypusie npoextsl. SWOT-aHanm3 u oneHka
CTETICH! TOTOBHOCTH OPTaHMU3AIMH K BHEAPEHUIO CHCTEMBI
IIPOEKTHOTO ynpasieHus (IpouIbHON OpraHM3aIyn)

7/0,19

YK-2, YK-3

Tema 5 Buenpenue

Jlekmmu:

VK-2, VK-3




CHUCTEMBI

YHIpaBJICHUA [pakTuyeckue 3aHATHS (CEMHHAPBI):HE TPETyCMOTPEHEI
MpOCKTaMH

BOpranuvsanuun

CamocrosrensHas pabora:

H3y4enue Bonpocos:

[pUYMHBI BHEPEHUS CUCTEMBI yIPABJIEHUS IIPOEKTAMH B
OpraHu3aInu

OprasuzairoHHble u3MeHeHus pu BHeapennn CYII 7/0,19
DTansl BHEAPEHHS CHCTEMBI YIIPABIEHUS IPOEKTAME B OPraHU3aINK
MeTo0510THsl yHpaBJIeH|s IPOEKTHBIMH CHCTEMAMHU B OPraHM3aluK
DYHKIMH IPOEKTHOTO 0()KMCa OPraHU3aluK NIPH BHEAPEHUH U
Pa3BUTHH CHCTEMBI YIIPABJIEHHS IPOEKTAMH

Tema JIeKIUu: He MPEYCMOTPEHBI VK-2, YK-3
6.YmpaBneHue IpakTuueckue 3aHsTHs (CEMUHAPBI):HE TIPEyCMOTPEHbI
noptdenem
IPOEKTOB

CamocrosrenbHas pabora:

N3y4enue Bonpocos:

IMonsTre moptdens npoekTo

VYnpasnenne (pUHAHCOBBIM MOPTQETIEM U OPTPeneM IPOSKTOB
JKu3HEeHHBIH UK TOPTdEs IPOEKTOB

VenoBus 1 0COGEHHOCTH NPHUHATHS POEKTHO-HOPTHETHHBIX 7/0,19
peleHui

Opranuzanus ynpasieHHs HopTderaeM IpoeKToB.

[pouecce! ynpasienus noprdenem npoekToB. IHCTpYMEHTHI
yIpaBJeHus NopTdesieM MPOSKTOB

OKOHOMHYECKHE NTOKAa3aTeIN OIICHKH IPOEKTOB.

Tema 7. JIeKIMuU:He 1peyCMOTPEHBI VK-2, VK-3

VYnpasneHue
IporpaMMmoii IIpakTuueckue 3aHATHA (CEMUHAPBI):HE IPETYCMOTPEHBI

CamocrosrenbHas pabora:

W3y4yenune BOpocos:

1.ITonsiTHE IPOrpaMMBbl

2.Ilpn4nHbI BOSHUKHOBEHHS IPOTPaMM

3.IlporpammMa Kak HHCTPYMEHT YIIPABJICHHUS CTPATETHUECKUMHU
HM3MEHEHHUSMHU B OpraHU3alyy.

4.YmupaBieHne IporpaMMon.

5. OYHKIIMOHAIBHO-TEMATHYECKHE 00JIACTH yIIPaBICHHS 9/ 0,25
IIPOrPaMMOM.

6. )KM3HEeHHBIN IUKII IPOTPaMMBI.

7. HarpmoHanbHbIe TPOEKTHI M TPOTPAMMBI.

8. CoBpeMeHHbIEe HAaNPaBICHUs YIIPABICHUS HAIIMOHAIBLHBIMA
MIPOrpaMMaMH U MTPOEKTAMH

9. IIporpaMma Kak HHCTPYMEHT YIPABJICHHUS CTPATETHUECKUMHU
N3MEHEHHUSIMH B OpraHu3alyy.

BCEI'O: 60/1,6

(Dopma UmMo206020 KOHMpPOA 3auem

5. OBPA3OBATEJIBHBIE TEXHOJIOTI'MHN

B nporiecce n3ydeHus JUCIUILTAHBI UCIIONB3YIOTCS CIEAYIONINE 00pa30BaTeNbHbIE TEXHOJIOTHH:

— JICKIITMOHHBIC 3aHATHUA. npo6neMHme n I/IHTepaKTI/IBHBIe JIEKIIUH, HeKHI/ISI-BI/I?)yaJ'II/ISaHI/ISI, JICKIIUSI-
Oecena, TEKIUS-TUCKYCCHSI, JICKITUS - aHATN3 CUTYaIui;

— MPaKTUICCKUE 3aHIATHS: TEMAaTHUECKUE CEMUHAPHI, MPOOJIEMHBIE CEMUHAPHI, KKPYTIIBIC CTOJIBIY,
(hOPMBI «KOJJIEKTUBHON MBICITUTEIBLHOU JEATEIILHOCTHY U aHau3a MPOOJIIEMHBIX CUTYaIUi;

— caMoOCTOsTeNbHasE paboTa: oOs3aTeNbHAs CaAMOCTOATENbHAs paboTa CTyACHTa MO 3aJaHHI0
MpernojaBaTesis, BBHIIONHsAEMass BO BHEAYJUTOPHOE BpeMs, MHIWBUIyalbHAas CaMOCTOSITENbHAs paboTa
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CTYZCHTA ITOJ PYKOBOACTBOM IIPENOAABATENS;
— MPOCMOTP JOKYMEHTAJIBHBIX U XYH0XKECTBEHHBIX (DMIBMOB C MOCIEIYIOIUM O00CYKIACHUEM U
aHAJIN30M.

6 OHEHOYHBIE CPEJACTBA UIA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH N
MMPOMEXYTOYHOM ATTECTAIIIA

6.1. KoHTPO/1b 0CBOEHUSI JUCIUILIMHBI

KoHTpoib 0cBOEHUS JUCHUILUIMHBI IPOU3BOAUTCA B COOTBETCTBUU C [lonoxeHuem o mpoBeaeHUU
TEKYIIEro KOHTPOJISI YCHEBAEMOCTH U MPOMEKYTOUHOM arrecraiuu cryaeHroB OI'BOY BO
«KpacHoapckuii rocy1TapCTBEHHBIN HHCTUTYT KYJIbTYpbD». I IporpaMmoil IMCHMINIMHEBIL B LEISAX IPOBEPKU
MIPOYHOCTH YCBOEHUS MaTepuala MpelycMaTpuBaeTCs MPOBEACHHUE Pa3IMUHBIX (HOPM KOHTPOJIS.

Texywuii KOHmMpob YCIIEBAEMOCTH CTYAEHTOB IO JIUCLUUIUIMHE IPOU3BOJIUTCS B CIEIYIOIIMX
dhopmax:

- YCTHBIH OIIpOC;

- MMCbMEHHBIE UHAUBUAYaIbHbIC 3aJaHUs;
- pacYeTHO-aHAIMTUYECKHE 3aJAHUS;

- TECTUPOBAHUE U Jp.

Pybesxcnviti konmpons TpeaycMaTpuBaeT OLEHKY 3HAHWH, YMEHHH M HAaBBIKOB CTYICHTOB IIO
MPOMIEHHOMY MaTepuaiy IO JaHHOW JAMCLUIUIMHE Ha OCHOBE TEKYHIUX OLEHOK, MOJYyYEHHBIX UMH Ha
3aHATHUAX 32 BCE BUIBI paboT. B Xo7e pyOeXKHOTO KOHTPOJISI UCTIONB3YIOTCS CIIEAYIOMINE METO/IbI OLICHKH
3HAHUM:

- YCTHBIE OTBETHI;

- MUCbMEHHBIE PabOTHI;

- IPaKTUYECKUE 3aaHMUS;

- OIICHKA BBIMOJIHEHUS CAMOCTOSITEIbHON pabOThI CTYICHTOB: paboTa ¢ MEPBOUCTOUHUKAMU,;

- pedepaTuBHas1, UCcce0BaTENbCKAs pad0Ta, BHITIOIHEHHE 3a0aHuil B opme peanuzannu HAPC.

Ilpomesicymounulil KOHMpob TO Pe3ylbTaTaM CeMecTpa MO IUCHUILUIMHE TPOXOAWT B (dopMme
3auéra.

6.2. OueHo4yHvble cpeacTBa
6.2.1. [IpuMepbI TeCTOBBIX 3a1aHUil (CUTyaLMi)

Texkymuii KOHTPOJIb
TecroBble 3a1aHuA:

1.Ponb u mecmo npoekmos 8 op2anuzayuu onpeoeisitomcs ...
a) (dhopmoii COOCTBEHHOCTH OpPTaHU3alINN;
0) MPOM3BOACTBEHHBIMHU MOIITHOCTSIMU OpTaHU3AIIHH;
B) BHJIOM JCSATEIHHOCTH,
r) ¢dopMoii opraHuzaluy IPOU3BOIACTBEHHOTO IIPOIIECCa;
2.K 06wum npunyunam npoeKmHou 0esmenbHOCMU OP2AHU3AYULL OMHOCAMCA:
a) TaKTUYECKUE 3a7a4u Pa3BUTHS;
0) moBbIIeHUE 2P (HEKTUBHOCTH AESITEIIBHOCTA OpTaHU3aIlIH;
B) pelIeHUE ONEePaTUBHBIX 33]1aY;
I') KOHKYPEHTHBIC TPEUMYIIECTBA;
1) KOHKYPEHIIMS Ha PbIHKE.
3.K 0bwum npunyunam npoexmuoi oesmenvhocmu opeanuszayuil HE omuocsamest:
a) pelleHue ONepaTUBHBIX 33/1aY;
0) KOHKYpEHTHBIE TPEUMYIIECTBA;



B) JCATENBHOCTD, CBSI3aHHAS C MOJICPYKAHUEM M Pa3BUTHEM HWHPPACTPYKTYPHI;
') JIeSTENbHOCTD, CBSI3aHHAsI C BEIXOJOM HA HOBBIE PHIHKHU.
4. K obwum npuHyunam npoekmHou 0esimeibHOCMU OP2aHUu3ayuil OMHOCAMCA:
a) CTpaTernuecKoe HAMPaBICHUE PA3BUTHUS;
0) TaKTHYECKHUE 3a]Ia4l pa3BUTHUS,
B) peIlleHUE ONEePATHBHBIX 33/1a4;
') JACATENBHOCTD, CBSI3aHHAS C MOJICPKAaHHEM U pa3BUTHEM UHPPACTPYKTYPHI;
1) IeSTEILHOCTD, CBSI3aHHAS C PA3BUTHEM TPOAYKTOB U YCITYT.
5.K 0cHOBHbIM munam npoekmos, peanusyemvix 8 OpeaHU3AYUIX OMHOCAMCA:
a) MPeANPUHUMATEIIbCKHIE TPOCKTHI;
0) TPOEKTHI PA3BUTHS;
B) CYONIPOEKTHI;
I) TNPOU3BOACTBEHHBIC MPOCKTHI.
6.K ocHoBHbIM Munam npoeKmos, peanuzyembvix 8 OpeaHU3AYUsX, OMHOCAMCA:
a) o0ecreunBaroINe MPOEKTHI;
0) oOmIre MPOEeKTHI;
B) IPOU3BOJCTBEHHBIC MPOCKTHI.
7. Haubonee sHavumvimu 018 opeanu3ayuu a61a10mcs npoexkmol ...
a) oOmue;
0) pa3BuTHS,
B) oOecreunBaronue;
I) pacnpelneicHusl.
8. IIpoexmul pazeumusopeanuszayuu CBsI3aHbI
a) C TaKTHYECKUMH TUIaHAMHU OPTaHU3AINN;
0) cO cTpaTernYecKHMH IIaHAMH OpPTaHU3aIUH;
B) C OINEPATHBHBIMU INIAHAMH OPTaHU3AIIHH.
9.lIpoexm pazeumus opeanuzayuu — 37O ...

a) JeATeNbHOCTh, HaNpaBi€HHAas Ha  NOBBIIIEHUS  d(PPeKTUBHOCTH  (YHKIIMOHUPOBAHUS

OopraHu3anuu,

6) mejacHamnpaBJICHHad ACATCIBHOCTL BPEMCHHOI'O XapaKTepa, HaIpaBJICHHAA Ha ITOBBINICHUA

3¢ GEeKTUBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aINH;
B) NIESTENHHOCTh, HANIPABJICHHAS HA YKPEIUICHUE MO3UIMIA OpTaHN3aIliH.
10.7Ipoexmui pazsumus Knaccuguyupyom no npusHaKam:
a) TI0 CpOKaM IMPOBEACHUS;
0) mo macmrabam peanus3aiuu:
B) IO YPOBHSIM OpTraHU3allNH;
r) TIO BUJAM IIeNei.
11.K ocnogHbiM 6uoam npoexmos pazeumus no Macuimabam peanuzayuu OMmHOCIMc:
a) WHBECTHLIMOHHBIE IPOCKTHI;
0) MPOEKTHI pa3BUTHUS BCEIl OpraHu3alnu;
B) MPOEKTHI pa3BUTHS MOJIPA3/IEICHUI OpraHU3allu;
I) TPOEKTHI Pa3BUTHUS C HENPSAMOI oTAaueit
12.K npoexmam pazsumus no euoam yeneti Op2anu3ayuy OMHOCIMCA:
a) WHBECTHIIMOHHBIC TPOEKTHI;
0) MPOEKTHI Pa3BUTHS BCEH OpraHuU3aluy;
B) TPOEKTHI Pa3BUTHS MOJIPA3ICICHN OpraHU3aIiu;
I') TNPOEKThl OPraHU3aLMOHHOTO PA3BUTUSA
13. B npoexmmoti 0esmenbHocmu pyKo8oOCmMB0 op2aHu3ayuu GoKycupyemcs Ha ...
a) MPOEKTHI, COOTBETCTBYIOLINE TAKTHUYECKUM LIETISIM;
0) peaTbHO BBITOJHUMBIE IPOEKTHI, COOTBETCTBYIOIINE CTPATETMIESCKIM IEIISIM;
B) MHHOBALIMOHHBIE IPOEKTHI.



14. Ceazyrowum 36eHoM mencOy cmpameuyeckum NAAHUPOSAHUEeM U YAPAGLeHUeM NPOeKMAMU 8
opeaHu3ayuU A6IAEMcsl ...
a) YIPaBISAIONINI MEXaHU3M;
0) ympaBieHue nopTessiMu MPOCKTOB;
B) YIpaBJICHUE CTPATETHSIMHU.
15.7Ipopansicupyiime ocnognvle smanst npoyecca ynpasierus nopmgenem npoeKmos 8 OpeaHu3ayuu.
a) aHaJH3 MPOCKTOB,
0) ompezeneHe NEePevHs MPOCKTOB,
B) onTUMM3AIMs moptdens,
r) peanusanus moprdes.
16.1Ipoyecc ynpasnenus nopmehpenem npoekmosg — 310 ...
a) mpolecc BbIOOpa MPOCKTHO-OPHEHTHPOBAHHBIX  HMHBECTUIMH, JAIOMIUX  MaKCHMAJIbHYIO
MOJIC3HOCTH;
0) UMKIMYECKHIl Tmpouecc BbIOOpa W YOPaBICHHS ONTHUMAIbHBIM  HAOOpPOM  NPOEKTHO-
OPUCHTUPOBAHHBIX WHBECTUIIUH, TAOIINX MAKCUMAILHYIO TIOJIC3HOCTH;
B) Ipolecc BbIOOpa U yrnpaBiieHUs: HAOOPOM IPOEKTOB.
17. B ynpagnenuu nopmehensimu npoekmos payuoHaibHo ...
a) «CKIIAJBIBAaTh BCE SIHIA B OJTHY KOP3UHYY;
0) «HE CKJIJIBIBATh BCE SHIIA B OJTHY KOP3HHYY.
18.K ocHoeHbiM munam Kpumepues ycnexa u Heyoau npoeKkma OMHOCAMCA:
a) SKOHOMHUYECKUE KPUTCPUH;
0) oboOmuraronme KpUTepuy;
B) TpaIUIIMOHHBIC KPUTEPUH;
r) crneuupruecKue KpUTepHH.

6.2.2. KOHTpOJIbeIe BOIIPOCKHI IJIA ITPOBEACHUA TCKYIIET0 KOHTPOJISA

Kakwne npodeccronanbHble acCOMavy yIpaBJIeHHs MPOSKTaMH BbI 3HaeTE?

Kax pa3BuBanuch MeToapl ynpaBieHus npoekramu B XX B.?

Kakne ocHOBHBIE 3Tambl pa3BUTHS YIIPABICHUS IPOEKTaMH B Poccuu BbI MOXKeTe Ha3BaTh?

KakoBbI OCHOBHBIE TCHJICHITUH PA3BUTHUS TUCIIHIUIMHBI IPOEKTHOTO YIIPABIICHHUS?

Kakum o6pazom pacmupsiercst chepa IpuMEHEHHsI TPOEKTHOTO MEHEPKMEHTa?

B 4eM 3akirouaercs H3MEHEHUE POJIM MEHEKepa [IpoeKTa?

Kaxkue npodeccnonanbHble acCOUaUK B 001aCTH yIpaBiIeHUS TpoekTaMu Bel 3HaeTe?

KakoBbI OCHOBHBIE 1€ U 321241 IPO(heCcCHOHANIBHBIX acCOLMALMKA B 00J1aCTH YIPABJICHUS IPOEKTaMu?

© oo N~ wWDE

Kakue cymiecTByIOT OCHOBHBIE THTIBI cepTU(UKAIMN B 00J1aCTH yIpaBiieHus npoekTamu? B uem nx paznuuus?

-
©

HazoBuTe 0CHOBHEIE MOIENH OIIEHKH 3PEJIOCTH OpraHu3allfii B 001IacTH yrpaBieHus npoextamu. Kakue

MapaMeTpbl OLICHUBAIOTCS TAHHBIMU MOJICIISIMU ?

11. Omnpenenure OCHOBHBIC KpUTHUECKHE (DAKTOPHI yCIIeXa MPOCKTOB.

12. Omnpenenure cocTaB YYaCTHUKOB MPOEKTA U JIHII, 3aMHTEPECOBAHHBIX B €0 Pe3yJIbTaTax.

13. [aiite onpeneieHus ypaBiIeHUs IPOCKTaMH.

14. MHaiite 0030p MPOrpaMMHBIX CUCTEM YIIPABIEHUS MPOCKTAMHU.

15. B 4em cocTouT pasiuuue MKy IPOSKTOM U IPOTrpaMMOoii?

16. CocraB IOKyMEHTOB, pa3pabaThiBAEMbIX IPH YIIPABICHUH ITPOCKTOM.

17. KakoBBI COCTABIISIONINE METOIOJIOTUN YIIPABIICHUS IPOCKTaMU?

18. Kak MOXXHO KJIacCU(HUIIMPOBATH MPO(ECCHOHAIBHBIC CTAaHAAPTHI YIIPABJICHUS IPOCKTaMu?

19. B 4eM COCTOMT JOTHKO-CTPYKTYPHBIH MOIXO0/ K YIPABICHUIO TPOSKTaMu?

20. Kakwue cranmapThl M0 YIIPaBIEHUIO MOHOTIPOSKTOM BhI 3HaeTe?

21. Ilpu xakoM oObEMe MPOCKTHOH JEATCIILHOCTU JJISi OpPraHM3allMd CTAHOBUTCS IIEJIECOO0pPA3HO BHEIPSTH
CUCTEMY YIPaBIEHUS MPOCKTaMuU?

22. Kakue npeuMyIecTBa Mojy4yaeT OpraHu3aius 3a CYeT BHEAPEHUS CUCTEMBI YIIPABJICHUS IPOSKTaMK?
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23.

24,

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

O 01N LN B~ Wi —

Kakue naHHBIE O MPOEKTHOW JESATENFHOCTH OpTraHW3allMd MOTYT OBITh TOJNE3HBI Tpu (UHAHCOBO-
9KOHOMHUYECKOM 00OCHOBAaHUH BHEJPEHHUS CUCTEMBI YIIPABICHHSI IPOESKTaMuU?

Kaxue nonoxxurenbHble U3MEHEHUSI IPUHECET BHEJIPEHNUE CHUCTEMBI YIPABIEHUS MPOEKTaMU PYKOBOJIUTENIIM
MIPOCKTOB?

Kaxue Tpu KOMIIOHEHTa COCTABJIAIOT CUCTEMY YIIPABIECHUS IPOEKTaMU?

Kakne »sTambpl BHEIpEeHUS CHCTEMBl YHPABICHHUS MPOEKTAMH JOJDKHBI OBITh HPEAYCMOTPEHBI B XOJE
BHeIpeHUs? MOXXHO JIi TTpeHeOpedh BRIMOTHEHNEM TE€X WIIH HHBIX dTAIoB?

JomkHBl 1 mpu pa3paboTKe METOAOJIOTUH YMpPaBIEHUS MPOCKTAMH JUISl OpPTraHU3allM{ YYUTBHIBATHCS
BHYTpPEHHHE CTaHAapTHl TaHHOW OPTaHU3AIMH M0 JOKYMEHTHPOBAHHUIO MPOIECCOB?

Kaxue ocHOBHBIE pa3esbl JOKHBI BOWTH B METOJIOJIOTHIO YIIPaBJIEHUS IPOEKTaMU?

3auem Hy»Ha Kiaccu(pUKaNUs IPOCKTOB B METOAOJIOTHH?

Kaxue moxymeHTHI TOMKHBI OBITH pazpabotansl npu BHeapeHuH MCVYII moMruMoO pyKOBOACTB ITOJIB30BATENS
i obecnieueHus equHooOpaszHoro ucnoib3osanuss UCVYII npu miaHUpoBaHWU U KOHTPOJIE MIPOSKTOB BCEMH
Y9aCTHUKaMU IPOEKTHON JEATENHHOCTH B OpraHU3aInn ?

Kaxue ocHOBHBIE (DYHKITMH BO3NIATrat0TCs Ha MMPOEKTHEIN 0(uc?

Kakwue crynenu pa3BuUTHS MPOEKTHOM AESTETBHOCTH MOXKHO BBIJIEIUTH?

CKOJIBKO MPOEKTHBIX O(hHCOB MOXKET (DYHKITHOHUPOBATH B OpTaHU3AIIH?

KaxoBa cTpykTypa mporeccoB ympasieHus poektamu corimacio PMBOK?

KakoBa B3anMOCBsI3b MEXAy IpylIaMu IPOLECCOB YIPABICHUS IPOCKTaMU?

Kaxkue mpouecchl BXOIAT B IPyIILy IPOLECCOB IUIAHUPOBAHUS IPOEKTa?

UTO Takoe CUCTEMHBIN MOAXO K YIIPABICHUIO TPOCKTAMHU?

Kaxue ocoOeHHOCTH ITPOeKTa MO3BOJISIOT CYAUTh O HEM KakK O cucteme?

Kakue ObIBarOT CBS3M B MPOEKTAX M JJIS 4er0 HEOOXOJAMMO MX YUUTHIBATH?

Kak cBsi3aHbI poriecchbl ynpaBieHUs MPoeKTaMu?

Kakue oTHOCHTENBHBIE TTOKA3aTEN MOXKHO C(OPMHUPOBATH HA OCHOBE CHCTEMHOW MAaTPHIIBI B3AUMOCBSI3Ei?
[TpowmrocTpupyiiTe mpruMepaMu 3aBUCUMOCTH MEX Y IIOKa3aTeIsIMU CUCTEMHOM MaTpPUIbl B3aUMOCBSI3EH.
Uto Takoe Muccus npoexra?

Uto Takoe BUIEHHUE TIpoeKTa?

[MpuBeaute nprMeps! PyHKIMOHATIBHBIX CTPATETUH MPOEKTA.

[IpuBenuTe npuMepsl CTpaTeruii OpraHU3alKuy U MPOEKTOB, PEATU3YIOIIHUX 3TH CTPATET U

6.2.3. TemaTuka 3cce, pedepaToB, mpe3eHTAIUIH

. PazpaboTka 1 mpoaBrKeHNE KOHLETILUH TPOESKTa

. Ocobennocty mpoekTHOro ynpasienus B orpaciiax CKC (Ha nmpuMepe oTAenbHON 0Tpaciin)
. [IpoexTHOE yrnpaBieHne Kak HHCTPYMEHT Peau3alliy CTPATErui KOMIaHUH

. Ucionb30Banue pecypcoB B paMKax XU3HEHHOTO IIUKJIA IPOEKTA.

. BnusiHue npoexTa Ha 3()(heKTUBHOCTD AEATEILHOCTH OpraHU3aluy (Ha KOHKPETHOM IIPUMEpE)
. BHemHsist 1 BHYTpEHHsIS cpejia MPoeKTa

. DKOHOMHYECKOE 000CHOBaHHE TIPOEKTA

. Opranu3anoHHbIE CTPYKTYPBI yIIpaBleHUS TPOSKTaMU

. [IpoekTHpOBaHNE OPTaHU3AIMOHHBIX CTPYKTYP

. Opranmsanus oduca IpoeKTa

. Pacipeienenuie 0TBETCTBEHHOCTH B YIIPABJICHUH NIPOEKTaMH

. PazpaboTka OuzHec-Tu1aHa MpoeKTa

. O11eHKa CTOMMOCTH M pa3paboTKa CMETHI TPOEKTa

. Pazpabotka 1enei u nepapxuueckon CTpyKTYpbl paboT MpoeKTa

. Ucnionb3oBanue ceTeBbIX rpaKOB B YIPABICHUH IPOSKTaMU

. YrpaBiieHHe IPOEKTOM Ha OCHOBE KaJleHJapHBIX TpadukoB (nuarpamm [anTTa)

. PazpaboTtka O10/pKeTa mpoexTa

. AHanM3 3arpyeHHOCTH PECYPCOB IPOEKTA

. UcTounuku u opranu3annoHHbie GOpMbI (PHHAHCUPOBAHUS TIPOCKTA
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31

Orenka 3 GeKTHBHOCTH HHBECTUITHOHHBIX MIPOCKTOB
ComnmanbHast 3¢ eKTUBHOCTh HHBECTUIIMOHHBIX POEKTOB
MapKeTHHIOBbIE HCCIIEIOBaHMS B YIIPABICHUN IPOEKTaMHU
JKoJoruuecKas SKCepTr3a MpoekTa (Ha KOHKPETHOM IpUMepe)
TexHuueckui aHamu3 MpPoeKTa

WNHCTUTYIIMOHATIBHBIN aHAU3 IPOEKTa

@UHAHCOBBIN aHAJIN3 TPOEKTA

YnpaBneHne CTOMMOCTBIO IIPOEKTA

Opranu3aiysi MOHUTOPHHTA HCITOTHEHMSI POEKTa
VYnpasneHne N3MEHEHUSIMH NTPOEKTa

3aBeplieHNne IPOEKTa U aHAJIN3 PE3yIbTaTOB

. YpaBneHue MaTepuaIbHO-TEXHIUECKUM 00eCTIeueHUEeM MPOeKTa
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.

TaliM-MEHEePKMEHT B YIPaBICHUH MTPOSKTAMHU

VYnpasneHue pecypcamy IpoeKTa

CraTucTHyecKue METObI B YIIPABICHHH Ka4eCTBOM IPOEKTOB

YmpaBneHne KaueCTBOM IIPOEKTOB B chepe 00CTyKUBAHUS

Opranuzanys cucTeMbl CTUMYJIMPOBAHUS M MOTHBAIIMH YYAaCTHUKOB (KOMaH/Ibl) IPOEKTa
VYpaBieHue puckamu MpoeKTa

AHanu3 9yBCTBUTEIHHOCTH B YIPABICHUH ITPOSKTaMHU

OreHka BEpOSITHOCTH U TIOCJEICTBUI MPOEKTHBIX PUCKOB

NudopmalinoHHbIe TEXHOJIOTHH KaK MHCTPYMEHT YIIPaBICHUS TPOCKTOM

Cucrema mokasareneil OlleHKH Pe3yIbTaTOB pealn3aluy IPOeKTa

PazpaboTka cranmapTa mpeAnpusTH MO YIPABICHHUIO TPOSKTaAMHU

VYnpasneHue coluaabHO-OPUEHTUPOBAHHBIMU IPOEKTaMU

dopmupoBaHre KOMaH/IBI TPOEKTa: KOMIETEHTHOCTHAS MOJEITb.

Onenka 3¢ PpeKTHBHOCTH NeATENFHOCTH KOMAaH/IBI ITPOEKTA.

LleneBoe ynpaBiieHUE KOMaHI0M MTPOEKTA.

VYnpasieHue KOMaHAOH MPOEKTa Ha Pa3IUYHbIX 3Tanax ero GyHKIHOHUPOBAHUS.
AHanu3 METO/IOB OIPeNIeIICHHS CTaBKU JUCKOHTHPOBAHUSA TTPpH pacdeTe () (HEeKTUBHOCTH WHBECTHIIMOHHBIX

MIPOEKTOB.

49.
50.
51.

HUccnenoBanne MeTo10B (POPMHUPOBAHKSI MHBECTUIIMOHHOTO MOPT(EIs IPOMBIIIIIICHHOTO TPEATIPUSTHSL.
HccnenoBanne 0ocOOEHHOCTEH NPOEKTOB PECTPYKTYPU3ALUH MIPEANPUSITHI U OLIEHKU UX 3 (EKTUBHOCTH.
AHaJIn3 METOI0JIOTHH y4YeTa HEOIPEIEIEHHOCTH U PUCKOB IPH pa3padoTKe OU3HeC-TUIaHa U pealln3alin

HWHBECTUIIUOHHBIX ITPOCKTOB.

52.
53.

Amnanms MCTOJ0B KOJIMUYCCTBCHHOTO aHAJIN3a IMMPOCKTHBIX PHUCKOB.
AHann3 ceTeBhIX MCTOJAO0B INIAHUPOBAHUA pa60T I10 MPOCKTY U UX UCIOJIB30BAHUC B MHBCCTULIMOHHOM

MIPOEKTHPOBAHUH.

54.
55.

n

©oONO AW

11.
12.
13.

MeTo/1bl OLICHKH OPTaHU3aILMOHHBIX CTPYKTYP YIIPaBIICHUS.
VYpaBieHue U3MEHEHUSIMU B IIPOEKTE.

6.2.4 Bonpochl Kk 3a4éTy

MecTo 1 poJib yIpaBIeHUs IPOEKTaMU B YIIPaBIEHYECKOH JIEATEIbHOCTH KOPHIOPALIUU
CBs13b CTPATETMUECKOTO MEHEIPKMEHTA U YIIPABICHUS IPOEKTaMH, IPOrpaMMaMH, opTdensiMu
MPOEKTOB
@dakTopsl, BAUAIOLINE HA YCIIEX U HEYAauH IPOEKTa
Mogenu ynpaBieHUsI MOHOIIPOEKTOM
dopmupoBaHue TpeOOBaHUIN K IIPOEKTY U BIOOP BAPHAHTOB
JByx- ¥ TpexMepHast Kiaccuukaiys ceTeBbx Moaeneil. O6001eHHbIe
JIeTEPMUHUPOBAHHBIE CETEBbIE MOJIEIIN
Tennenunu pa3BuTHs yrpaBiieHus MpoekTamu B Poccun u 3a py6eskom
OcHoBHbIE (POPMBI OpraHU3aLUOHHON CTPYKTYPHI Ul YIPaBIE€HUS IpoeKTaMu: (GyHKIIMOHAIbHAS;
(YHKIIMOHATIBLHO-TIPOEKTHAS MAaTPUILIA; IPOEKTHAs
KoH}pmukT 1BOMHON MOAYNHEHHOCTH
MeHexep IpOEKTOB
Kpurepnii BbIieIEHNS IPOEKTHON IPYIIIBI
[IponiecCHO-OpUEHTUPOBAHHOE YIIPABIICHUE
12



14.

Peanu3zanus mpoekra, Kak MOTOKOBBIN MTPOLECC

15. Merogosnorus yrpaBiaeHUs IPOSKTAMU: ONPENEIICHUE U CTPYKTypa
16. Mertogonorudeckue MOAXOAbI K YIPABICHUIO IPOEKTaMU
17. Knaccudukaius CTaHIapTOB B 00JIACTH YIPABICHUS IPOSKTAMHU
18. Tloptdenb MpoeKTOB Kak 0OBEKT yIPaBICHUS: OCHOBHBIC ITapaMETPhI ITIAHUPOBAHUS U KOHTPOJIIS
19. TIIpoueccsl U opraHu3alMOHHAsA CTPYKTypa YIpaBIeHUs HA YPOBHE MOPTQEIs MPOESKTOB
20. MeToapl ONTUMAJIBLHOTO PACIIPEACTICHHUS PECYPCOB B YIIPABICHUU MTPOEKTaMU
21. 3apmauym pecypcHOro IJIaHUPOBAHUS KOMIUIEKCOB padoT
22. OnTumu3zanys no CTOUMOCTH
23. 3ajmayy ONTUMAJILHOTO paclpeesieHus] pecypcoB M0 KOMIUIEKCY HE3aBUCUMBIX paboT
24. DBpPUCTHUYECKHE AITOPUTMBI PACIIPEICICHHS PECYPCOB
25. IIporpamma kak 0OBEKT yIpaBICHHS: OCOOCHHOCTH, OCHOBHBIC ITapaMeTPhI ITITAHUPOBAHUS U KOHTPOJIIS
26. Ilpomuecchl M OpraHU3alMOHHAS CTPYKTYpPa YIPABICHHUS IPOrpaMMaMU Pa3BHTHS
27. CuCTeMHBIH MOAX0/ KaK OCHOBA CTPATETHUYECKOT0 YIPaBICHUS IPOEKTaMU
28. CtpaTeruueckoe yrnpaBjieHUE POCKTAMHU
29. [IIpoueccsl ynpaBiaeHUs MTPOSKTOM
30. CucremHas MOJIEIb YIPABICHUS IPOCKTOM
31. OO0mas KoMIaHOBKa MTPOEKTHON CUCTEMBI
32. Bu3HEC-CTPYKTYpPHBIE TPOEKTHI
33.  Meromuka KYPO
34. OueHka 3penocTH OpraHu3aluii B 00JaCTH yIpaBlIeHUs IPOSKTaMuU
35. SWOT-ananu3 kak HHCTpYMEHT (POPMUPOBAHUS CTPATETUIECKOTO «MEHIO» MPOCKTA
36. IIpuuuHBI BHEIPEHHS CUCTEMBI YIPABICHUS MPOSKTAMU B OPTaHU3AINH
37. OpranuzanuoHnHbie u3MeHeHus npyu BHenpennu CYII
38. Drarmbl BHEIpEHHs CUCTEMBI YIIPABIECHUS MPOEKTAMU B OpraHU3aINH
39. Meroao0THs YIIpaBIeHUs IPOSKTaMU JIJIsl OpraHU3aLuN
40. HWHudopmanmoHHas cucTeMa yrpaBieHHs IPOSKTaMH KaK CPeJCTBO aBTOMATH3AIMH MPOIIECCOB
yIpaBJICHUS MPOEKTaMH OpPraHu3aluu
41. ®OyHKUIUU NPOEKTHOrO Opuca KOMIIAHUN IPU BHEPEHUU U Pa3BUTHH CUCTEMBI YIIPABICHUS
MIPOEKTaMHU
6.2.5 Bonpochl K 3K3aMeHy N0 JMCHHILIMHE — HE TIPEyCMOTPEHO
6.2.6 IlpumepHas TeMaTHKAa KypPCOBBIX padoT — HE IIPESYCMOTPEHO
7. YAEBHO-METOAUYECKOE U UTHOOPMAIIMOHHOE OBECIIEYEHHUE
JANCHUITJINHBI

7.1. OcHoBHas1 JUTEpaTypa

1. Topmynosa U.B. CrpaTernueckoe ynpapieHUe NPOEKTHBIMUA CUCTEMaMH y4eOHOE TocoOue st

MHOCTPaHHBIX CTYJEHTOB MO MporpaMmam mMaructparypsl / Y. B. T'opirynosa, JI. H. ®omenko ; M-
BO KynbTypsl Poc. @enepanuu, KpacHoa. roc. uH-T KynbTypsl, Kad. apr-613Heca u pexiaamsl. -
Kpacnopap : KI'UK, 2022. - 119 c.

Jlapuonos, U. K. Ctparernueckoe ynpasienue : yueonuk / U. K. Jlapponos. — 5-e uzn. —
Mockga : JlamkoB u K, 2022. - 234 c. - ISBN 978-5-394-04034-4. // Jlanb : 21eKTPOHHO-
oubnmoteunas cucrema. — URL.: https://e.lanbook.com/book/277532?category=19839 - Tekcr :

3JIEKTPOHHBIN
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3. TlaBnog, A. H. Ynpasnenue noptdensimu mpoekToB Ha ocHoBe cTanaapta PMI The Standard
forPortfolio Management. V310xkeHIe METOIOIOTHH U PEKOMEHIAIIUH 110 TIPUMEHEHUIO : yadeOHOe
nocobue / A. H. ITaBnos. - 3-e uzn. -Mocksa : Jlaboparopus 3nanuit, 2020. — 217 c. — ISBN 978-
5-00101-846-9. // Jlanb : anexTpoHHO-OMONMHMOTEeYHas cuctema. — URL:

https://e.lanbook.com/book/135534/ - TekcT : 3JeKTPOHHBIIH

4. Tlomos, B. JI. Ctparerudeckoe ympasienue moprdenem mpoektos : MoHorpadus / B. JI. [Tonos. —
[lepms : ITHUITY, 2021. - 132 c. - ISBN 978-5-398-02614-6. // Jlaub : 31eKTpoHHO-0MOIMOTEYHAS

cucrema. — URL: https://e.lanbook.com/book/328736/ -TekcT : 31eKTpOHHBII

7.2. lonoTHUTEIbHAS JJUTEPATypPa
1.3enrun, C. C. [IpoeKTsl 1 MPOEKTHAS JIeATEILHOCTh B COMOKYIbTYpHOU chepe [Tekcr] :

yae6.nmocodue / C. C. 3enrun. - Kpacnomap : KUK, 2016

2.Maprupocsa, K. M.OcHOBBI coIMOKYIbTYpHOTO MeHeKMeHTa [Teker] : yue0. mocobue / K. M.
Maptupocss, JI. B. SlukoBckas. - Kpacuomap : KI'UK, 2016. - 154 ¢. - ISBN 978-5-94825-219-3
3.Pycbkun B.W. CoumokynbTypHas peaOuiuTanus CTyJeHTOB-MHBAJINI0B CPEICTBAMH UCKYCCTBA B
IIpoLIeCCe MEeIarornuecKon aesaTeabHocT: Metoanueckue pekomennannu. — Kpacnonap: KI'HK,
2016. - 22 c.

4.1lletunckas H.b. ApanTauus cTyIeHTOB C OTPaHUYEHHBIMU BO3MOXHOCTSIMHU 3/I0POBBS K
yCI0BUAM 00y4YeHHUs B By3€ KyJIbTypbl: MeTOAMUYECKUE PEKOMEHAALIMY /IS [TperoiaBaTeiel. —
Kpacnonap: KI'UK, 2016. —42 c.

S.IIletunckas H.b. Pa3BuTne KOMMyHUKAaTUBHON KOMIIETEHTHOCTH CTYJEHTOB C OTPAHUYECHHBIMA
BO3MOXKHOCTSIMU 3J10pOBbsi: MeToanueckne peKkoMeHaauu s cryaeHToB. — Kpacnonap: KI'HK,

2016. - 28 c.

7.3. llepuoanyeckune U3IaHUs

1. «YnpaBnenue npoexkramu»
2. «YTpaBieHue MPOEKTaMHu U TPOrpaMMaMu»

3. BecTHUK 1O yIpaBJIEHUIO IPOEKTaMU
7.4. UuTepHeT-pecypchbl

1. Yopasnenne npoektamu.PYhttps://upravlenie-proektami.ru

2. Komneknusi KHUT TO COIHMAIbHBIM M TYMaHUTApHBIM M HayKaM: HCTOPUH, KYJIbTYPOJIOTHH,
¢bunocopun, MOIUTOJIOTUH, JUTEPATYpPOBEIEHUIO, S3bIKO3HAHHWIO, IKYPHAJIUCTUKE, TIICUXOJIOTHUH,
Ne/Iaroruke, mpaBy, SKOHOMHKE | T.J1. - hitp://www.gumer.info/

3. Komrekuusi cCbUIOK Ha KHUTH [0 Pa3JIMYHBIM OOJAcTSIM DKOHOMUKHM U YIpaBIEHUS-
http://www.elobook.com/

4. PMTODAY.RU http://www.pmtoday.ru/project-management

14


https://e.lanbook.com/book/135534/
https://e.lanbook.com/book/328736/
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7.5. MeToanuyeckue yKa3aHusi U MATEPHUAJIbI 10 BUAAM 3aHATHI

Pedepar — nucbmenHas pabora o6bemMom 10-15 meyaTHBIX CTpaHUII, BBITIOJHIEMAas CTYJICHTOM B
TE€YEHHE JUIUTEIBHOTO CPOKa.

B pedepare Hyx)HBI pa3BepHYThIE apTyMEHTHI, PacCyKIEHUs, CpPaBHEHUs. MaTrepuan 1mojaercs He
CTOJIBKO B Pa3BUTHH, CKOJIKO B (JOpME KOHCTATAIIUU WII OMTUCAHUS.

Copepxanne pedeprpyeMoro nMpous3BeACHUs U3Jlaraercsa 0ObeKTUBHO OT UMEHHU aBTopa. Eciu B
NEPBUYHOM JOKYMEHTE TJIaBHasi MBICIIb C(HOPMYTUPOBAHA HEJOCTATOUYHO YETKO, B pedepaTe OHa JODKHA
ObITh KOHKPETU3UPOBAHA U BbICIICHA.

Crtpykrypa pedepara:

TUTYyNBHBIN JTUCT.

[Tocne TUTYABHOTO JIMNCTA HA OTAEIBHOW CTpaHMIIE CIEAYeT OrjlaBlIeHHE (IUIaH, COAEpIKAHME), B
KOTOpOM yKa3aHbl Ha3BaHUs BCEX pas3lelioB (IMyHKTOB IUIaHA) pedepaTta U HOMepa CTpaHMUII,
YKa3bIBAIOIIME HAYAJIO ATHX PaA3JIeNIOB B TEKCTE pedepara.

[Tocne ornaBnenus cienayet BBeAeHUue. OObeM BBEICHUS COCTABIAET 1,5-2 cTpaHUIIbI.

OcHoBHas 4vacTh pedepara MOXET UMETh OJHY WM HECKOJIBKO TJaB, COCTOSIIHUX M3 2-3
naparpadoB (MOAMYHKTOB, Pa3elioB) U IMPEANOiIaracT OCMBICIIEHHOE U JIOTHYHOE W3JI0KEHUE TJIaBHBIX
MIOJIOKEHUH W WJEH, coaepxKalluxcsi B U3y4EHHOH sureparype. B Tekcte 00s3aTenbHBI CCHIIKM Ha
MIEPBOUCTOYHUKH. B TOM ciydae eciay MUTHPYETCS WU UCHOJIb3YeTCS Ubs-THO0 HEOpAUHAPHAS MBICTD,
uzes, BBIBOJ, IPUBOJUTCS KaKOW-1100 Iudpoii Marepuai, Tadnuiy - 00s3aTenbHO CAeNaiTe CChUIKY Ha
TOTO aBTOpA Y KOTO BbI B3SUIM JaHHBIA MaTepua.

3aKJII0UYE€HNE COJEPKUT TJIaBHbIE BHIBOJIbI, U UTOTU U3 TEKCTa OCHOBHOM YacTH, B HEM OTMEYAeTcs,
KaK BBIIOJIHEHBI 33/1a4U M JOCTUTHYTHI JIU 1Ie7H, CPOPMYITHUPOBAHHBIE BO BBEACHHH.

[TpunoxeHne MOXKET BKIIOYATh TPaQUKH, TaOIHUIIbI, PACYETHI.

bubnuorpadus (crnucok JaUTEpaTypbl) 3/1€Ch YKa3bIBA€TCS peallbHO UCIHOJIb30BaHHAS IS
HamucaHus pedepara Tureparypa.

Pedepar mo0Ooro ypoBHsI CIOKHOCTH 0O0S3aTElIbHO COMPOBOXKIACTCS CIHUCKOM HCIOIB3YEeMOU
nutepaTypbl. Ha3BaHUS KHHUI B CIMCKE pacloyiaratoT Mo aj(aBUTy C yKa3aHMEM BBIXOJHBIX JaHHBIX
WCIIOJIb30BAHHBIX KHUT.

TpebGoBanusi, npeabsaBiIsieMble K 0opMIIEHUIO pedepara.

O06bembl pedeparoB konedmoTest oT 10-18 MammHONMCHBIX cTpaHuil. PaboTa BBIOMHSAETCS HA
OJIHOM CTOpOHE JHcTa cTaHAaapTHOro ¢popmarta. [lo 06enm cropoHam JHMcTa OCTABISAIOTCS MO Pa3MEPOM
35 mm.ciieBa u 15 mMM. copaBa, pekomenayercs mpudt 12-14, unrepsan - 1,5. Bee nuctsl pedepata
JOJDKHBI OBITH TpOHYyMepoBaHbl. Kaxaplii BOIpoC B TEKCTE AOKEH HMETh 3arojloBOK B TOYHOM
COOTBETCTBUM C HANMEHOBAHUEM B IJIaHE-OTJIaBJICHUU.

MeTtoauyeckue peKOMeHAAlMHU 110 HANIMCAHNIO 3cce

IToctpoeHne 3cce - 3TO OTBET HAa BONPOC WM PACKPBITUE TEMBI, KOTOPOE OCHOBAaHO Ha
KJIACCUYECKON CHUCTEME JJOKA3aTeNbCTB.

CrpykTypa 3cce.

TUTyIBHBIN JTUCT.

BBenenne - cyrb M 00OCHOBaHHME BBIOOpA JaHHON TEMBbI, COCTOMT M3 psijia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKHA U CTUITUCTUUYECCKU;

Ha sTom sTane oueHb BaKHO MPaBUIBHO cPOPMYIHPOBATH BOIIPOC, HA KOTOPHII BBl cOOMpaETeCh
HaWTH OTBET B XOJI€ CBOET0 UCCIIEIOBAHMUS.

OcHOBHasi 4acTh - TEOPETHYECKHUE OCHOBBI BBHIOpPAHHON MPOOJIEMbl U H3JIO0XKEHHE OCHOBHOTO
BOIIpOCa.

JlanHast yacTh TpenrnoyiaraeT pa3BUTHE apTyMEHTAIlMM W aHalu3a, a TakkKe OOOCHOBAaHHE WX,
UCXOJS M3 MMEIOIIUXCS JAaHHBIX, JPYIMX apryMEHTOB M IMO3ULMH MO 3ToMy Bompocy. B astom
3aKJII0YAeTCs OCHOBHOE COJEp)KaHUE 3CCe M 3TO IMPEACTaBIsAET COOOH TIIaBHYIO TpyAHOCTh. [losTomy
BaXHOE 3HAYEHHE KMEIOT IO0JI3arojIOBKH, Ha OCHOBE KOTOPBIX OCYIIECTBISIETCS CTPYKTYpHUpPOBaHHE
apryMeHTallii; UMEHHO 37IeCb HE00XOIUMO 00OCHOBAThH (JIOTUYECKH, UCTONB3Ys JaHHBIE WM CTPOTHE
paccykIieHus) TIpejlaraeMyr0 apryMeHTaluio/ananus3. Tam, Tae 3TO HeoOXOoJAuMo, B KayecTBe
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AQHAJIMTUYECKOI'0 HHCTPYMEHTA MOYHO MCIIOJIb30BaTh rpad)uKu, AUarpaMMbl U TaOIHIIBL.

3axitoueHue - 00OOIIEHUSI U apryMEHTHPOBAaHHBIC BBIBOJBI IO TeME C yKa3zaHHEM O00JacTH ee
npuMeHeHus U T.1. IloabITOKMBaeT 3cce WM elle pa3 BHOCUT IOSICHEHMS, MOJIKPEIUIeT CMBICT U
3HAYCHHE W3JI0KEHHOTO B OCHOBHOM YacTH. MeTObl, peKOMEHAyeMbIe JJIsi COCTABICHUS 3aKIIOUCHUS:
IIOBTOPEHUE, WUIIOCTpallys, LUTaTa, BIEYATISAIONIEE YTBEpXKJIEHHE. 3aKIOYEHHE MOXKET COAEp)KaTh
TaKoW OYEeHb BAXKHBIM, JOMOJHSIOMIUNA 3CCE DJIEMEHT, KaK yKa3aHHWE Ha NPUMEHEHUE (MMIUIMKAIUIO)
HCCIIEIOBaHMsI, HE UCKIIK0Yasi B3aUMOCBS3H € APYTUMHU ITPOOIEMaMHU.

O6wembl 3cce KoNeOMOTCS OT 1-4 MAIIMHONMUCHBIX CTpaHML. PaboTa BBIMOTHSETCS HA OJHOM
CTOpOHE JHcTa cTaHaapTHoro ¢opmata. Ilo oGenm cTOpoHaM jMcTa OCTABIAIOTCS MOJIA pa3MepoM 35
MM.cieBa 1 15 M. cripaBa, pekoMmenayercs mpudt 12-14, uarepsan - 1,5.

7.6 IlporpaMmmMHoOe obecrieyeHue

KommbrotepHslii ceteBoii (MHTEpHET) Kilace ¢ yCTaHOBJICHHBIMU OTIEPAIIMOHHON cucTeMoirAstraLinux,
[aKeTo NpUKIaaHbIX nporpamm P7-Oduc, cnipaBouHo-nipaBoBbIMU cucteMamu Koncynberant Ilmtoc,
I"apanT, BbIX0OJ B ceTb IHTEpHET, MyIbTUMEIUNHBIN IPOEKTOP, IKPaH, MOOUIIbHBIN CTEH.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

[lpenoaBanre MUCHMILIMHBI B By3€ OOECIIEYCHO HAIMYHEM ayIuTOpuid (B TOM YHCIE
000pYIOBaHHBIX IPOESKIIMOHHON TEXHUKOW) JUIsl BCEX BUJIOB 3aHSTHH.

JlelicTBYIOT KOMIBIOTEPHBIC KIIACCHI C JIMIICH3MOHHBIM IPOTpaMMHBIM obecnieueHreM. VmeroTcs
pabodne MecTa ¢ BBIXOJIOM B VIHTEpHET I CAaMOCTOSITEIbHON pabOTHL.

Bce koMnbroTepHBIE KITACChI MOKIIOYEHBI K JIOKAJIbHOW CETH By3a U UMEIOT BBIXOJ B HUHTEPHET, B
HAJIMYUH CTAllIOHAPHOE MYJIbTUMEINIHOE 000pya0BaHHe (IPOEKTOP+ SKpaH) B ayJUTOPHSIX, BO3SMOXKHO
MIPOBEICHUE 3aHATHI Ha 0a3e My3es By3a (TadllaHelb, SKpaH, MPOESKTOP).

OOyuarouiuecs N0Ib3YIOTCS

- BY30BCKOM OMOJIMOTEKOH C 3IEKTPOHHBIM YUTAJIbHBIM 3aJI0M;

- yueOHUKaMU M y4eOHBIMH [TOCOOUSIMU;

- ayJIM0 ¥ BUJIEO MaTepHAJIaMH.

Bce nomenienust cOOTBETCTBYIOT TpeOOBaHUSAM CAHUTAPHOTO U MPOTHUBOMOKAPHOIO HA130pa.

TpeOOBaHUSIM CAHUTAPHOTO U MIPOTUBOIIOKAPHOTO HA30Pa.
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JlonoTHeHUs1 ¥ U3MEHEHM S
K pa0doueil nporpaMmme y4eOHO! JUCUMILVIMHBI (MOAYJIs1)

Ha 20 -20  y4.roxa

COI'JTACOBAHO:

3aB. kadeapoit

apT-OM3HEca U peKIambl

« » 20 1.

B pabouyro mporpamMmmy ydeOHON TUCITUTIMHBI BHOCSTCS CIICAYIOIINE N3MCHCHUS

JlomonHeHus 1 U3MEHEHUs K paboyeil mporpaMMe pacCMOTPEHBI M PEKOMEHIOBAaHbI Ha
3aceaHuu Kadeapsl

(HaMEeHOBaHME)
IIpoToxon Ne OT«__ » 20 T
Ucnomuaurens(n):
/ / /
(momxHOCTh) (moamuch) (O.N.0.) (mara)
/ / /

3aBeayrommii kadeapoi
/ / /

(manmenoBanue kadenps) (moamuck) (O.M1.0.) (nata)
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