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Heab:chopmupoBaTh Yy  MarucTPaHTOB  CHCTEMHOE  YIIPABICHYECKOE  MBIIUICHHE C
MCIO0JIb30BAHMEM METOJIOB MPOEKTHOTO YIPABJICHHS, a TAKKE TEOPETUUYCCKUX W MPAKTUYCCKUX 3HAHUM,
HCO6XOZ[I/IMBIX JJIA OC}’H.IGCTB.HGHI/I}I Mep, CBA3AHHBIX C praBJICHI/IeM HpOeKTaMI/I n BHeI[peHI/ICM
MPOCKTHBIX CHCTEM B JCATEILHOCTh OpraHMW3allid HAa OCHOBE WCIIOJIB30BAHUS COBPEMEHHOTO
MHCTPYMEHTapHs MpHU paboTe U YIPaBICHUN IPOCKTaMHU.

3agaumn:

- 03HAKOMHTH C CHCTEMOH YIIPaBICHUS MPOSKTAMHU;

- OxapaKTepI/I?:OBaTI) CBA3b CTpaTGFI/I‘-IGCKOFO MCHCIIDKMCHTA U ynpaBJIeHI/Iﬂ HpOCKTaMI/I;

- 03HAaKOMHTH C OpPraHU3allMOHHBIMU CTPYKTYpPaMU YIIPaBJICHUS IIPOCKTAMU,

- PacCMOTPETHh METOIOJIOTHIO YITPABJICHUS TPOCKTAMU;

- 03HAKOMHTb C MPOTIECCAMH YITPABJICHUS MTOPTQETIEM U MPOrpaMMaMH ITPOSKTOB;

- 03HAKOMHTH C MPOTIECCOM BHEAPEHUS CHCTEMBI YIIPABIICHUS IPOSKTAMHU;

- O3HAKOMUTHL C 6330BI)IMI/I IIOHATUAMU U KOHHGHTyaJ'II)HI)IMI/I OCHOBaMu CTpaTel"I/I'-Ie()KOFO
yr[paBJ'IeHI/Ifl HpOCKTHI)IMI/I cucrecMamMmn

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE 110011 BO

JlucrumnnuHa OTHOCUTCS K 00s13atenbHOM YacT brioka 1 «/lucuummmas! (Mo Tynnn)».

JlJis TOJIHOIIEHHOTO OCBOEHHUSI JaHHOTO Kypca Oo0Jjbllloe 3HAY€HHWE HMEIOT 3HaHUS, YMEHWS,
HaBbIKH M KOMIIETEHLIUH, TPUOOpPETeHHblE MAarucTpaHTaMu paHee, MNpu OOy4eHHMH B BY3e€.
«CtpaTernyeckoe YHpaBlieHUE MPOEKTHBIMH CHUCTEMaMM» Oa3upyeTcs Ha CIEIYIOIUX IUCHUIUIMHAX:
VYnpasnenue npoektamu, CTparerndeckuii MeHeXKMeHT. ba3oBble uyien Kypca no3BosIiT COpMUPOBATH
HAaBBIKM, YMEHHS U KOMIIETEHIIMH, ITO3BOJISIOIINE YIPABIATh IPOEKTOM, Ha BCEX ATANAX €r0 KU3HEHHOIO
LUKJIAa ¥ HAWyT IPUMEHEHNE B IPAKTHYECKOM AEATEIBHOCTH MATUCTPAHTA.

3. IJ;TAHUPYEMBIE PE3YJIbTATbI ObYYEHMUSI 110 AUCHUILIUHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B ObPA3OBATEJ/IbHOU
ITPOTPAMME HUHIUKATOPAMMU JOCTUKEHUA KOMIIETEHIIUMN.

B pesynbrare OocBOEHHUS AMCUUIUIMHBI, OOydaroluecs: NOJKHBI JIEMOHCTPUPOBAThH CJEAYIOIINE
pE3yIbTaThI:

HaumenoBanne KOMIETEHIIAN Nuaukatopsl chopMUPOBAHHOCTH KOMIIETEHITUN
3HaTh YMeTs Bnanets
CriocoOeH ynpaBisiTh TPOCKTOM Ha -CYIITHOCTh -OCYIIIECTBIISITh -METOI0JIOTHEN
BCEX dTaIax ero >KU3HEHHOTO IUKIa CTPATETHYECKOTO | CTPATETHYECKOe yIpaBIeHUS
(YK-2) YIPABICHUS IJIAHUPOBAHUE C MIPOCKTAMH
MIPOCKTaMU B yueToM cepsl -crocodamMu
OpraHu3aIusax EeITEIbHOCTH KOOPJIUHALINH U
-cUCTEMY OopraHu3aIuu yIpaBIeHUS
yIpaBICHUS -OCYyIIECTBUTH MIPOCKTHBIMHU
MIPOEKTaMU B OpraHu3aIuio u CTPYKTypamu
OpraHu3aluu, a | yrnpaBJi€HUE
TaKkKe BUOBI MIPOEKTOM, a TAKKe
MIPOEKTHBIX noptdenem
cTpareruu MIPOEKTOB




VYK-3. CnocobeH opraHu30BbIBaTh U
PYKOBOJIUTH pabOTO KOMAaH/IBI,
BbIpa0aThIBasi KOMaHIHYIO CTPATEIHIO
JUISL TOCTHOKEHHUS TIOCTABJICHHOM

e

Merto sl

dbopmupoBanus

MIPOEKTHOM
KOMaH/Ibl 1

MCTOJOJIOTHIO K

METO/1bI
BbIPaOOTKHU
CTpaTeruu
JOCTUKEHUS

IOCTaBJIEHHOMI

oein

IIpumeHsaTh
METO/1bI
dbopmupoBanus u
yIpaBICHUS
MIPOEKTHOM
KOMAaH/IOM,
pa3paboTKu u
peanuzanuu
CTpaTEeruuecKux
nenen

Meronamu
dbopMupoBaHHUS U
YIPABJICHUS
MIPOEKTHON KOMAaHJIOH,
METOJOJIOTHEN U
METO/1aMU BbIpaOOTKH
U pealn3anuu
IIPOEKTHOM CTpaTeruu

4. CTPYKTYPA U COAEP)KAHUE JUCIUITJIMHBI

4.1. CTpyKTYypa IUCHUIIIUHBI

OO0mmas TpyI0eMKOCTh IUCIUTIINHBI COCTABISACT 2 3a4STHBIX SMHUIIB, /2 Yaca, 3a4eT.

Ilo ounoii hopme obyuenusn

Paznen Bunpr yue6HO# pabOTHI, BKITFOYAs DopMBI TEKYIIIETO
JcuuniuHel CaMOCTOSITENIbHYIO paboTy KOHTPOJIS
No § CTYIEHTOB U TPYAOEMKOCTb (B yCIIeBaeMOCTHU
/T S gacax) dopma
3 IPOMEKYTOUHOM
J3 I13 KonTp. CP aTTeCTaINH
1 | 1. Teoperuxo- 2 6 6 12 Pedeparsr,
METO/I0JIOTUYECKUE OCHOBBI TECTUPOBAHUE
yIpaBieHUs! TPOEKTHBIMU
CUCTEeMaMH
2 | 2. Ctparernyeckoe 2 12 12 24 Pedeparsr,
yIpaBiieHUE MPOEKTaMH, TECTUPOBAHUE
porpaMMamMu, NOpThEIIMH
Uroro 18 18 36 72 /3auer
Ilo 3a0unoii hopme odyuenun
Paznen Bunel yueGHO paboThI, BKIIIOUAs PopMBI TEKYLIETO
JycuumiuHb1 CaMOCTOSITENIbHYIO paboTy KOHTPOJIS
No § CTYIEHTOB U TPYAOEMKOCTh (B yCIIeBaeMOCTH
n/n % qacax) dopma §
MIPOMEKYTOUHOMN
“ JI3 I13 Konrtp. CP paTTeC”i];L[I/II/I
1 | 1. Teoperuko- 2 3 3 6 30 Pedepatsl,
METO/I0JIOTHYECKUE OCHOBBI TECTUPOBAHUE
yIpaBJICHUS MPOCKTHBIMU
CHUCTEeMaMHU
2 | 2. Crpareruyeckoe 2 3 3 6 30 Pedepatsr,




yIpaBJieHUE MTPOCKTaMHU, TECTUPOBAHNE
porpaMMamu, mopThensiMu
Hroro 6 6 12 60 72 /3auer

4.2. TemaTnuyeckuii IUIaH OCBOEHUSI AUCUMIIJIMHBI 110 BUIAM Y4eOHOM JesiTeJIbHOCTH U BH/IbI
CaMOCTOSITeIbHOM (BHEayAUTOPHOI1) padoThI

Ilo ounoii hopme odyuenusn

Conepxanue yueOHOro Marepuana ®dopmupyemble
HaumeHoBaHue (TeMsl, epedeHb pacKpbIBa€MBIX BOIIPOCOB): O0veM | kommereHIMH
pasnenos JIEKIUH, TPaKTUUECKUE 3aHATHS (CEMUHAPBI), 4acoB (o Teme)
U TEM WH/IMBUIyalIbHbBIE 3aHATHI, CAMOCTOsITENTbHAs padoTa I3.e.
obyuaronmmxcs, KypcoBas pabora
1 2 3 4

Pazgen 1. TeopeTmco-MeT0)10.110ruqec1me OCHOBBI YHpPaBJCHHUSA NMPOCKTHBIMH CHCTEMAMM

Tema 1. [IpoektHOE
yIpaBJIeHHE B
COBpPEMEHHOMN
OpraHu3aluy

Jlexuuu:

1.Mecto u poib ynpapieHHs IPOEKTaMU B yIPaBICHYECKOH
JeATENbHOCTH KOPIOPALiH.

.2. CBsI3b CTPATErNuECKOr0 MEHEAXKMEHTA U YIIPABJICHUS
IPOEKTaMH, IPOrpaMMaMHU, TOPT(HETIMHU IIPOSKTOB.

3. daxTopsl, BAUAIOIIME HA YCIEX U HEYIaul MPOEKTa.

4. Mogens ynpaBiaeHHs IPOSKTOM.

2/0,05

VK-2, VK-3

ITpakTrueckue 3aHATHS (CEMUHAPEI):
Bonpocst:
Mecto ©
OpraHHU3aLUU

pONb  ympaBieHUs] TPOEKTaMH B  NPO(UILHOM

2/0,05

CamocrosTenbHas pabora:

1. IIpumeps! yrpaBieHHs IPOSKTAMH B POCCUNUCKUX U
3apyOeKHBIX KOPIOPALHSIX.

2. TenpeH1MU pa3BUTHS YIIpaBJeHUs npoektamu B Poccuu u 3a

pyoexOoM.
3. Mopenp ynpaBiieHus IPOEKTOM B MPO(UIILHOM OpraHu3aluu

4/0,11

Tema 2ba3oBnie
IIOHATHS U
oIpeneIeHus
yIpaBJICHUS
MIPOEKTaMHt

Jlexuyn:
1 Ompenenenue mpoexTa

2 TIpouecchl yrpaBiIeHHs IPOEKTOM.

2/0,05

YK-2, VK-3

IIpakTrueckye 3auaTusa (CEMUHAPHI):

Bompocsl:

OCHOBHBIE TPYHIIBI TPOIECCOB YIPaBICHHUS HPOEKTOM (Tpymia
MIPOIIECCOB HHUIMALIMH; TPYIIIIA MIPOIECCOB IIAaHUPOBAHUS, TPYIIIa
MPOIIECCOB HWCIIONHEHHUS; TPyIIa MPOIEeCCOB MOHUTOPHHTa U
VIIpaBJIEHUs], TPYyNIa 3aBEPIIAIONIIX IPOILECCOB).

2/0,05

CamocrosrenpHasg padora:
AHanu3 B3auMOACHCTBUSI TPYIIIT MPOILIECCOB 10 YPOBHSIM
HAJIOXKEHUSI U TIEPUOJIaM OCYIICCTBICHUS MMPOSKTA

4/0,11

Tema 3.
Meromomorus
yIpaBIeHUS
MpOeKTaMHu

Jlexnum:

1.Mertomonorust ~ ympaBJICHHUS
CTPYKTYpa
2.MeToNoNOTHYeCKHE TOAXOABl K  YIPABICHUIO IPOSKTaMH.
Jloruko-cTpyKTypHBIN MOAXO K YIPABICHUIO MTPOSKTAMH
3.Knaccugukarys cTaHIapToOB B 00JaCTH YIPaBICHUS MPOCKTAMHU

NPOSKTaMH:  ONpEACNICHHEe |

2/0,05

YK-2, YK-3

IIpakTnueckye 3auaTusa (CEMUHAPHI):
Bompocsr:
1. Tlpumepsl aHamM3a KPYIHBIX MPOEKTOB IPOIUIOTO C TOYKH
3PEHHUST COBPEMEHHOM METOIOJIOTUH YIIPABJICHHS MPOCKTAMH.
2. TlpodeccmoHanbHBIE aCCOIMAMM B OOJIACTH YIIPaBJICHUSL
MPOEKTAMH.
3. MexnayHapoaHas cepTH(GHUKAIHS CIIEIHATHCTOB 10
VIIPaBJICHUIO POCKTaMHU.

2/0,05



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

CamocrosrenbHas padora:

M3ydenue Bompocos:

3apoK/IeHNe W CTAHOBJICHHE YIPABJICHUS MTPOCKTAMH. Y IIPABJICHHUE
npoektamu B Poccuun. TeHAeHIIMM TPaKTHUYECKOro IPUMEHEHHUS
YOpaBJIEHUS] TMPOEKTaMH, CTAHAAPTU3ALMUA U Pa3BUTHA HAyKH
yIpaBJIeHUs POEKTaAMHU

4/0,11

1

2

3

Paznen 2. CTpaTernyeckoe ynpanJieHHe POEKTAMM, MPOrpaMMaMu, NOpTdeasamMu

Tema 4.
KonnenrtyansHeie
OCHOBBI
CTPaTErn4ecKoro
yIIpaBJIEHUs
MIPOEKTaMHU

Jlexuuyu:

1.CucTeMHBI TMOJXO0J, KaK OCHOBA CTPATETHYECKOTro YIPaBICHHS
NPOEKTaMHU

2. Ctparerndyeckoe ynpaBJjeHUE IPOEKTaMU

3.Meromuka KVYPO. ®@opmupoBanue CTpaTErHuecKoro «MEHIO»
IIPOEKTOB

2/0,05

[pakTryeckue 3aHATHs (CEMUHAPBI):

1. CucremHast MOZIETb YIIPABICHHUS IPOSKTOM.

2. KoMIOHOBKa MPOEKTHOW CHCTEMBI.

3. SWOT-ananu3 kak MHCTpYMEHT ()OPMHPOBAHUS CTPATETHYECKOTO
«MEHIO» IPOEKTa

2/0,05

CamocrosrenpHas pabora:

H3ydeHue BONpoCoB:

busnec-ctpykTypHbie poekThl. SWOT-aHanu3 1 OlleHKa CTEIeH!
TOTOBHOCTH OPTaHU3aIUHU K BHEPESHUIO CUCTEMBI MPOSKTHOIO
yrpasienus (nmpopuiabHoii opranuzaimu CKC)

6/0,16

VK-2, VK-3

Tema 5
Buenpenue
CHCTEMBI
YIpaBIeHUs
MpOeKTaMiu
BOpraHU3aIIH

Jlexnuu:

1.IIpyuuHBl  BHEAPEHHUsS] CHUCTEMbI  YNpPABICHUS IPOEKTaMU B
OpraHu3aluu

2.0OpraHu3aionHele n3MeHeHus npu BHeapenun CYII

3. DOrtanel BHEIpEHHs CHCTEMbI YIPABICHUS IPOEKTaMU Ha
HpeIIpUITUH

54. Metoponorusi ynpapJieHUsl IPOSKTaMU JJIsl OpraHu3aluu

2/0,05

IIpakTHyeckue 3aHATUs (CEMUHAPHI):

Bompocsr:

WNudopmanmonHas cucteMa YNpaBleHHs MPOSKTAMU KaK CPEICTBO
ABTOMATH3AIMU IPOIIECCOB YIIPABICHHS MPOSKTAMH OPTaHU3AINH

20,05

CamocrosrenpHas padora:
DYHKIMU POSKTHOr0 0(hrca KOMITAHUH TIPH BHEAPEHUU U PA3BUTHH
CHCTEMBI YIIPaBJICHHUSI IPOEKTAMH

6/0,16

VK-2, VK-3

Tema
6.Ymupasnenue
noptdeneMm
IIPOCKTOB

Jlexuyu:
1.IlorsTHE TIOPTQEINT IPOSKTOB

2.Ynpasnenue GUHAHCOBBIM MOPT(HENeM 1 OpTQeIeM MPOSKTOB
3.)Ku3HeHHBIH UK TOPTQETST IMPOEKTOB

4.Y cioBus 1 0COOEHHOCTH MPUHATHS MPOSKTHO-TIOPT(ETHHBIX
peleHui

4/0,11

IIpakTrueckye 3auaTus (CEMUHAPHI):

Bompocsr:

1. TIpoueccsl yrpaBnenus nopreneM MmpoeKTOoB.

2. VHCTpyMeHTHI ynpaBiieHus mopTdeneM mpoeKToB
3. DKOHOMHYECKHUE MMOKA3aTENH OIICHKH MPOCKTOB.

4/0,11

CamocrosrenpHasg padora:
Opranm3anys ynpaBJeHus: TOpTHeneM MPOeKTOB.

6/0,16

YK-2, VK-3

Tema 7.
VYmpasienue
porpaMMoi

Jlexuyn:
1.IloHsiTHE IPOrpPaMMBI

2.IIprarHBI BO3HUKHOBEHHS IPOrPaMM

3.IIporpamma Kak HHCTPYMEHT YIPABICHHS CTPATETHYECKUMU
M3MEHEHHUSIMU B OpraHU3allyu.

4.YnpaBneHne mporpaMMO.

5.OyHKIMOHATIBHO-TEMaTHYeCKHEe 00IacTH yIpaBIeHHs IPOTrPaMMON.
6. JKn3HEHHBII MK IPOTPAMMBL

4/0,11

YK-2, YK-3




IIpakTHyeckue 3aHATUsA (CEMUHAPEI):

Bompocsi:

1. HarmoHambHBIE TPOSKTHI M TPOTPaAMMEI.

2.CoBpeMeHHbIC HATIPABIICHUS YITPABIICHHUS HAITMOHATLHBIMU
MporpaMMaMu U MIPOEKTaMu

3.IIporpamma Kak HHCTPYMEHT YIIPABIICHHS CTPATCTUICCKUMU
U3MEHEHUSIMU B OpTaHU3aLIUY.

4. TIpumMeps! yrpaBieHus QeaepaibHBIMU [EIICBEIMHA POrpaMMaMu

4/0,11

CamocrosrenpHas padora:

H3yueHne BONpocoB:

1.IlonATHE pOrpaMMBI

2.IIpr4rHBI BO3HUKHOBEHHS IPOrpaMM

3.IIporpamma Kak HHCTPYMEHT YIIPaBIECHUS CTPATErHYECKUMU
U3MEHEHUSIMH B OpraHM3allny.

4.YnpaBieHue mporpaMmMon.

5.OyHKIMOHATIBHO-TEMaTHYeCKHEe 00IacTH yIpaBIeHHs IPOTrPaMMON.
6. XKu3HeHHBIH UK IPOTrpaMMBIL.

7. HanmoHanbHbIe MPOEKTHI U IPOrPaMMBI.

8.CoBpeMeHHbIe HAITPaBJICHUs YIIPaBIeHHS HAIMOHATbHBIMU
HNporpaMMaMi U IMIPOEKTaMu

9. [IporpaMMa Kak HHCTPYMEHT YIPaBIICHUS CTPATETHYECKUMHU
U3MEHEHUSIMH B OpTaHM3allnH.

10. T[Tpumeps! ynpasiieHus GpeepaabHbIMU 1IEIEBBIMU ITPOrpaMMaMH

4/0,11

BCETI'O:

72/2

(Dopma umoco6020 KORmMpOo.Jisi

3auem

Ilo 3a0unoii hopme obyuenusn

HaumenoBanue
pasmienoB
1 TEM

Coneprxanue yaeOHOT0O MaTepHaa
(Templ, TIepeYeHb PaCKPHIBAEMBIX BOITPOCOB):
JIEKITAN, TIPAKTHYIECKHUE 3aHATHS (CEMIHAPHI),
WHAWBUyalIbHBIC 3aHSATHS, CAMOCTOSTENIbHAS padboTa
o0yJarommxcs, KypcoBas paboTa

O0beM
4acoB
/3.e.

dopmupyembie
KOMIIETEHITUU
(o Teme)

1

2

3

Pasznen 1. TeopeTuko-MeT010/10rH4eCKHE OCHOBBI YNIPaBJIeHHsI NIPOEKTHBIMH CHCTEM

aMHu

Tema 1. IIpoekTHOE
yIpaBIlieHHE B
COBpPEMEHHOMN
OpTaHHU3AIAN

Jlexuyu:
1.MecTo u poinb yrpaBieHHUs IPOSKTAMH B yIIPABICHUECKON

JeATENbHOCTH KOPIIOPALiH.
.2. CBsI3b CTpATETHYECKOr0 MEHEKMEHTA U YIPABICHUS
MPOEKTaMH, IIPOrpaMMaMH, TOPT(HEISIMHU IIPOSKTOB.

3. dakTopsl, BIMAIONIME HA YCIEX U HeYJaud IPOeKTa.
4. Monens ynpaBJIeHHs] IPOSKTOM.

1/0,02

YK-2, YK-3

IIpakTrueckye 3auaTusa (CEMUHAPHI):
Bompocsr:
Mecto u poinb
OpTaHU3aIH

VIpaBIEHUSI IMPOEKTaMH B  NPOQHIBLHOM

1/0,02

CamocrosrenpHasg padora:

4. TIpumeps! ynpaBIeHUS TIPOSKTAMHA B POCCHICKIX U
3apy0eIKHBIX KOPITOPAITHSIX.

5. TennmeHnmy pa3BUTHA yIpaBIeHUS NpoekTaMu B Poccnn 1 3a

pyoexoMm.
6. Mogenb ynpaBiieHus! IPOSKTOM B MPO(MIIbHOI OpraHu3aiuu

10/0,27

Tema 2ba3oBble
MOHSTHS U
OIpeeeHus
yIOpaBIeHUS
MPOEKTaMU

Jlexuyn:
1 Ompenenenne npoekTa

2 Tlportiecchl ypaBiIeHHUs IPOSKTOM.

1/0,02

YK-2, YK-3

IIpakTrueckue 3aHsaTHs (CEMUHAPHI):

Bompockr:

OCHOBHBIE TPYMNIBI MPOIECCOB YNPaBIEHHUS TMPOEKTOM (Tpymma
IporeccoB WHULUALINH, Tpymnra mpouecCcoB IIaHUPOBAHUA,; I'PYIIIIA
OpoHecCOB HUCIIOJIHCHUA; Tpylra MOTpoHeCcCOB MOHUTOPUHIA U
YIIpaBJIEeHUsI, TPYIIIA 3aBEPIIAIONINX ITPOLECCOB).

1/0,02
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CaMocTosTeNIbHAas pa60Ta:

AHanu3 B3aUMOIEHCTBHS TPYIII IPOLECCOB 110 YPOBHAM 10/0,27
HAJIOXKSHUsI ¥ IEPHOJIaM OCYIICCTBJICHHS MMPOCKTA
Tema 3. Jexuuu: YK-2, YK-3
MeTomonorus 1.Meromonorusi  ynopaBleHHs MPOCKTAMH:  ONpEACICHUE |
YIPaBJICHHS CTPYKTYypa 1/0.02
TpoeKTaMH 2.MeTofoNorHYecKie TOAXOAbl K  YIPABICHUIO IPOCKTAMH. !
JIOTHKO-CTPYKTYPHBIH MOAXO/ K YIIPABJICHHIO POCKTAMH
3.Knaccudukanms cranaapToB B 00NacTy yIpaBJICHHs! IPOSKTAMHU
[pakTHyeckue 3aHATHS (CEMUHAPBI):
Bonpocsr:
4. Tlpumepsl aHAU3a KPYIHBIX MPOEKTOB MPOILIOTO C TOYKH
3pEHHsI COBPEMEHHOH METOIOJIOTHH YIIPABICHHS IPOCKTAMH. 1/0.02
5. TpodeccronanbHple acconuanuu B O0JAaCTH  YIPaBICHHS !
POCKTAMH.
6. MexayHapoaHas cepTU(GUKANUS CIIECIIHATUCTOB 10
YIPABJICHUIO TPOSKTAMH.
CamocrosTenbHas pabora:
H3yueHne BONPOCOB:
3apok/ieHHe U CTAHOBJICHHE YIIPABICHUS MPOSKTaMHU. Y ITPaBICHHE 10/0.27
npoektaMu B Poccumn.TeHaeHIIMM MpakTUUECKOro NPUMEHEHUs !
yOopaBJI€HUA TIPOCKTaMH, CTaHAapTHU3alluu W pPa3BUTHA HayKH
YIPaBJIEHUSA IPOCKTAMHU
1 | 2 ! 4
Paznen 2. CTpaTernyeckoe ynpanJieHHe MPOEKTaAMH, IPOrpaMMamMHu, NopTdensamu
Tema 4. Jlexkumu: VK-2, VK-3
KonuenrtyanbHble 1.CucremMHBIII TOAXOA KaK OCHOBAa CTPATEIMYECKOrO YIPaBICHUSA
OCHOBEL HPOEKTaMH 1/0.02
CTPATErmuecKoro 2. CrpaTernueckoe ynpasJieHHE IPOEKTaMH
3.Meronuka KVYPO. ®opMmupoBaHHE CTPATETHYECKOIO «MEHIO»
YIIpaBJICHUS HPOCKTOB
NPOEKTaMHU v ( )
PAKTUYECKHUE 3aHATHS (CEMHUHAPDI
4. CucremMHast MOJIeNIb YIIPABIICHUS [IPOSKTOM.
5. KoMIIOHOBKa MPOEKTHON CHCTEMEL 1/0,02
6. SWOT-ananu3 kak MHCTpYMEHT (QOPMHUPOBAHUS CTPATETHYECKOTO
«MEHIO)» TIPOEKTa
CamocrosrenpHas padora:
H3yyeHue BOmpocoB:
Busnec-ctpykrypHbie npoektsl. SWOT-aHaiu3 v OLeHKa CTeNCHH 5/0,13
TOTOBHOCTH OpPTaHM3alUH K BHEIPEHUIO CHCTEMBI IIPOEKTHOTO
yrpasienus (npopunbHoii opranuzaimu CKC)
Tema 5 Jlexiuu: YK-2, YK-3
Buenpenue 1.IlpyunHBl  BHEApPEHHS CHUCTEMBI YIpaBIECHHsS IPOEKTAMU B
CHCTEMEL OpraHH3aLN
yIIpaBIeHHs 2.0pranu3andonHsle n3MeHeHus pu Bueaperuu CYII 1/0,02
3. Drambl BHEAPEHHS CHCTEMBI YIpaBlCHHsS IPOSKTaMH HA
MPOEKTaMHU
NPEeIPHUATHI
BOpraHusain 54. Metoponorusi ynpaBJIeHHs IPOSKTAMU JIJIsl OpTaHU3aIuU
IIpakTrueckye 3auaTus (CEMUHAPHI):
Bonpocsr: 1/0.02
WupopmanmoHHas cucTeMa yIpaBleHHS NPOSKTaMH KaK CpPEICTBO !
ABTOMATH3aLHH IIPOLIECCOB YIPABJICHHS IPOSKTAMHU OpTraHU3alUH
CamocrosrenpHasg padora:
OyHKIMY MPOEKTHOr0 0prca KOMITAHWH NIPU BHEJIPEHUH W PA3BUTHH 5/0,13
CHCTEMBI YIIPaBJICHUs IPOSKTAMH
Tema Jlexuuu: VK-2, VK-3
6.Yupasienue 1.TTonsitie mopTdens MpoeKToB
noprdenem 2.Yr[paBneHI/IE‘, ¢buHaHCOBBIM mOpTdeEneM u mopTdheneM mpoeKToB 1/0,02
TPOEKTOB 3.)Ku3HeHHBII IHUKI MOPTQENs NIPOSKTOB

4.YcnoBusi 1 0COOEHHOCTH MPHUHSTHS MPOSKTHO-MOPT(HETBHBIX




peueHui

IIpakTHYecKure 3aHATHS (CEMMHADBI):
Bomnpocsr:

4. TIpouecchl ynpasieHus mopTheneM MPOeKToB. 1/0,02
5. MHCTpYMEHTHI yNpaBiieHus TOpTQENeEM IPOEKTOB
6. DKOHOMMYECKHE MOKA3aTENN OLIEHKH MPOEKTOB.

CamocrosrensHas pabora: 5/0.13

Opranuzanys ynpasiacHUs TOpTHENIeM MPOSKTOR. !
Tema 7. Jlekuu: He MpeayCMOTPEHBI YK-2, YK-3
anaBneHMi: [pakTryeckre 3aHATHS (CEMUHAPHI): HE TIPETYCMOTPEHBI
IporpaMmon

CamocrosrenpHas padora:

H3zydenune BOpocoB:

1. IloHsATHE IPOTrPaMMBI

2.J1pu4rHBI BO3HUKHOBEHHS IIPOrpaMM

3.IIporpamma Kak HHCTPYMEHT YIIPaBJIEHHUS CTPATErHYECKUMU
W3MEHEHUSIMH B OpPTraHu3aIHy.

4.YnpaBieHue mporpaMmMon.
5.OyHKIMOHAIBHO-TEMaTHYECKHE 00IacTH yIpaBIeHHs IPOrPaMMON. 15/0,41
6. XKu3HeHHBIN UK IPOTPaMMBL.

7.HanpoHaJIbHBIE IPOEKTHI U IPOTrPAMMBI.

8.CoBpeMeHHbIe HalpaBJICHUS YIPABICHUS HALIMOHATBHBIMU
porpaMMaMH U MPOEKTaMH

9.IIporpamma Kak HHCTpYMEHT YIIPaBIE€HHS CTPATErHUECKUMU
U3MEHEHUSIMH B OpPTraHU3aI|u.

10. [pumeps! ynpasienus ¢penepaibHbIMU IEJICBBIMU TPOrPaMMaMu

(Dopma umoco602c0 KORmpOo.Jisi Bauem

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B npouecce U3yuCHuA JUCHUIIIIMHBI UCIIOJIb3YHOTCA CICAYIOIHEC O6p330BaTeJ'IBHBIe TCXHOJIOTHH:

— JICKIIMOHHBIC 3aHATHUA: HpO6J’I€MHBI€ W MHTCPAKTUBHBLIC JICKIWUH, JICKOUA-BU3YyAJIN3alus, JICKIUA-
66C€I[a, JICKOUA-AUCKYCCUA, JICKIUA - aHAJINU3 CHTyaHHﬁ;

— IMPAKTUYCCKUE 3aHATUA: TEMATUYCCKUC CCMUHAPHI, HpO6HeMHBIe CECMHUHAPHBI, KKPYI'JIBIC CTOJIBID,
(bOpMBI «KOJUICKTUBHOM MBICIUTEIBHOMN JCATCIIBHOCTH) U aHaJIu3a HpO6J'IeMHI)IX CHTyaHHfI;

— CaMOCTOATCIIbHAsA pa60Ta: 00s13aTeNIbHasg CaMOCTOSTENbHAS pa60Ta CTyACHTa II0 3adaHUIO
npenoaaBaTeid, BBINIOJIHACMAA BO BHCAYAUTOPHOC BpPEM:, MHIAMWBUAYyAJIbHAsA CaMOCTOATCIIbHAA pa60Ta
CTYACHTA IO pPYKOBOACTBOM IIPCHIOAABATECIIA,;

— OPOCMOTPp AOKYMCHTAJIbHBIX U XYJIOKCCTBCHHBIX (1)I/IJ'ILMOB C MOCJICAYHOIIUM O6CY)KI[6HI/IGM n
aHaJIM30M.

6 OHEHOYHBIE CPEACTBA JJIA TEKYIIET'O KOHTPOJISA YCIIEBAEMOCTHU U
MNPOMEXYTOYHOM ATTECTAIIUA

6.1. KoHTpPO/1b OCBOCHUS TUCIHUILIMHBI

KoHTpoap 0CBOEHUS TUCLUIUIMHBI IPOU3BOAUTCA B COOTBETCTBUU ¢ [losiockeHHeM O MpoBeneHUU
TEKYIEro KOHTPOJSI YCIIEBAEMOCTH M TPOMEKYTOYHOM arrecraumu crygaeHroB PI'BOY  BO
«KpacHomapckuii rocy1apcTBEHHbI HHCTUTYT KYJIbTypbl».lIporpaMMoil AuCHUIUIMHBI B ENAX TPOBEPKU
MPOYHOCTH YCBOCHHUS MaTepHalia pelycMaTpuBaeTcs MPOBEACHUE Pa3IHUHbIX (HOPM KOHTPOJISL.

Texywuii KOHmMpob YCIEBAEMOCTH CTYIEHTOB IO AWCLUUIUIMHE IPOU3BOJUTCSA B CIEAYIOIIMX
¢dopmax:
- YCTHBIH OIIpOC;
10




- MIMCbMCHHBIC MHANBUAYAJIbHBIC 3aIaHUA;
- paCYCTHO-aHAJIUTUYICCKUC 3a/IaHUS;
- TCCTUPOBAHUC U IP.

Pybesxcuviti konmpons mpenycMaTpuBaeT OLICHKY 3HAaHUM, YMEHUH M HaBBIKOB CTYICHTOB IIO
MPOMICHHOMY MaTepuainy Mo JAaHHOW AMCIUIUIMHE HAa OCHOBE TEKYIIMX OIICHOK, MOJYyYEHHBIX UMHU Ha
3aHATUSX 3a BCe BHUJIbI paboT. B xo1e pyOeKHOTO KOHTPOJIS UCHOJIB3YIOTCS CIEAYIOIIME METO bl OLEHKU

3HaHUM:
- YCTHBIE OTBETHI;
- IUCbMEHHBIE pabOTHI;
- IPaKTUYECKHUE 3aaHNUS;

- OLICHKA BBIMOJIHEHUS CAMOCTOSTEIbHON pabOThl CTYIEHTOB: paboTa ¢ IEPBOUCTOUHUKAMH, ;

- pedeparuBHasi, Ucciea0BaTENbCKasg padoTa, BBITIOIHEHHE 3adanuil B opme peanuzanuu HUPC.
IIpomesicymounvlii KOHmpoab» 1O pe3yapTaTaM CEMEeCTpa IO JUCUUIUIMHE NPOXOAUT B (dopMme

3auéra.

6.2. Ouenounble cpeacTea
6.2.1. IIpuMepsbI TeCTOBBIX 321aHUI (CUTYyaLUil)

Texkymmii KOHTPOJIb
TecToBBIC 3a0aHHA:

1.Ponb u mecmo npoekmog 6 opeanuzayuu Onpeoesomcs ..
a) (Gopmoit COOCTBEHHOCTH OpraHU3allNH;
0) TPOU3BOACTBEHHBIMHU MOIIHOCTSIMU OPraHU3aIUH;
B) BHJIOM JCSTEIHHOCTH;
r) (opmoit opraHu3anuu MPOU3BOJICTBEHHOTO MPOIIECCa;
2.K obwum npuHyunam npoekmHou 0essmeibHOCmU OP2aHU3AYULL OMHOCAMCAL:
a) TAKTUYECKHE 33a]]aull PA3BUTHS;
0) moBbIIeHUE Y3PHEKTUBHOCTH JACITSIBHOCTH OpraHU3AIIHH;
B) pEUICHHE OTEPATUBHBIX 3a1a4;
I') KOHKYPCHTHBIC IPEUMYIIIECTBA;
1) KOHKYPEHIIUS Ha PhIHKE.

3.K obowum npunyunam npoekmmoii desmenvnocmu opeanuzayuti HE omunocames:

a) pelleHue onepaTuBHbIX 3a/1aY;
0) KOHKYpEHTHBIE IPEUMYIIIECTBA;

B) ACATCIIbHOCTD, CBsA3aHHAs C IOAACPKAHUEM U PA3BUTUCM I/IH(bpaCTPYKTypBI;

') JIeSTeNbHOCTh, CBSI3aHHAS C BHIXOJIOM Ha HOBBIE PHIHKH.
4. K obwum npunyunam npoexmHou 0esimeibHOCMU Op2aHUu3ayuLl OMmHOCAMCA:
a) CTpaTernuyeckoe HalpaBJIeHUE PAa3BUTHS,
0) TakTUYecKHe 3aa4l Pa3BUTHS;
B) pellleHHe OTepaTUBHBIX 33/1aY;

r) ACATCIIBHOCTD, CBA3aHHAA C IIOAACPKAHUCM U PA3BUTUEM I/IH(I)paCTPYKTprI;

) esTeIbHOCTh, CBSA3aHHAS C PAa3BUTUEM MPOJYKTOB U YCIIYT.
5.K 0cHO8HbIM MUnam npoeKmos, peanusyemvix 8 OpeaHu3aAyUusx OMHOCIMCS.
a) TpeANPUHUMATEILCKHE POCKTHI;
0) MPOEKTHI pa3BUTHS;
B) CYOIIPOEKTHI;
I) TPOHM3BOJCTBEHHBIC IPOCKTHL
6.K ocrosubiM munam npoekmos, peanusyemvix 8 Op2aHu3aAyusax, OMHOCAMCA:
a) obecneunBaroIINe MPOEKTHI;

11



0) oOuIMe MPOEKTHI;
B) TPOW3BOJICTBEHHBIE MPOECKTHI.
7. Haubonee snauumvimu 01 Op2aHU3AYUY AGNAIONCI NPOEKMbL ...
a) oOmwe;
0) pa3BUTHS;
B) o0ecreunBaroniue;
r) pacnpeneiacHusl.
8. IIpoexmul pazsumusopeanuzayuy CBI3aHbI
a) C TAKTMYECKHMMH IUTaHAMH OPTaHU3alNY;
0) €O cTpaTermyecKMMH IUTaHAMH OPTaHU3ALNY;
B) C ONEPAaTHBHBIMH IUIAHAMH OPTaHU3ALUH.
9.IIpoexm pazeumus opeanuzayuy — 3TO ...
a) JesTeIbHOCTh, HANpaBJICHHass Ha  TOBBIIEHUS  APPEKTHBHOCTH  (QYHKIMOHHPOBAHUS
OpraHu3aIm;
0) LeneHampaBleHHAs JESITEIBHOCTh BPEMEHHOTO XapakTepa, HalpaBiCHHAs Ha TIOBBIIICHHS
3¢ dekTuBHOCTH (HYHKIIMOHUPOBAHMS OpraHU3alUY;
B) JNIeSATEIHHOCTH, HAIIPABJICHHAS HA YKPEIUICHUE TTO3UINIA OpraHnu3aIliui.
10.7Ipoexmui pazeumus Kiaccugpuyupyrom no nPUsHaAKAM:
a) TI0 CpOKaM MPOBEICHHUS;
0) mo macmTabaMm peaau3aluy.
B) IO YPOBHSM OpraHH3al|H;
r) IO BHJaM Iiesel.
11.K ocHogubiM 8udam npoexmos pazgumus no Maculmabam peaiu3ayuy OmHOCAMcs.:
a) WHBECTHIIMOHHBIE TPOEKTHI;
0) TPOEKTHI pa3BUTHS BCEU OpraHU3aIlH;
B) MPOEKTHI pa3BUTHsI MOIPA3/IEIEHUIN OpraHU3allH;
I') TPOEKTHI pa3BUTHUS C HEMPSMOM OTIadYCH
12.K npoexmam pazeumus no éuoam yenei opeanuzayuu OmHoCAmcs.
a) WHBECTHIIMOHHBIE IPOEKTHI;
0) IpPOEKThl pa3BUTHA BCEHl OpraHu3aLuy;
B) MPOEKTHI pa3BUTHSI MOIPA3/IEIEHUIN OpraHU3allu;
I') MPOEKThl OPraHU3aLUOHHOTO Pa3BUTHS
13. B npoexmHuoii oessmenbHOCmMU pyKOBOOCMBO OpeaHU3ayuu hOKycupyemcs Ha ...
a) IPOEKThbl, COOTBETCTBYIOIINE TAKTUUECKUM LIEISIM;
0) peasbHO BBINOJHUMBIE IPOEKThI, COOTBETCTBYIOLINE CTPATEIrHUECKUM LEJISM;
B) MHHOBAIIMOHHBIE IPOCKTHI.
14. Ceazyrowum 36enom medxncdy cmpame2uyeckum NAAHUPOSAHUEM U YNPAGIeHUeM NPOEKMAMU &
op2anu3ayu A6IAEmcs ...
a) YNpaBIAIOLINI MEXaHU3M;
0) ympaBiieHue nopTdensiMH MPOEKTOB;
B) YIpaBJIECHUE CTPATETHSMH.
15.11popancupyiime ocnognvle smansl npoyecca ynpagieHus nopmaenem npoekmos 6 OpeaHu3ayuu.
a) aHaJM3 IMPOEKTOB,
0) ompeeseHUe NEepeyHs MPOEKTOB,
B) ONTUMU3ALMS NOPTdens,
') peanusanus nopTdens.
16.11Ipoyecc ynpasnenus nopmeenem npoekmog — 310 ...
a) Mpolecc BbIOOpPa MPOEKTHO-OPUEHTUPOBAHHBIX MHBECTULMH, JAIOMIMX MaKCHUMaJbHYIO
MI0JIE3HOCTH;
0) UMKIMYECKHIl Tmpolecc BbIOOpa W YOpaBICHHS ONTUMAJbHBIM HAaOOpPOM  MPOEKTHO-
OPUEHTUPOBAHHBIX HHBECTULIUH, TAIOIUX MAKCUMAJIbHYIO MOJIE3HOCTh;
B) TIpolLecc BEIOOPA U yIIpaBiIeHUs] HA0OPOM IIPOEKTOB.
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17. B ynpasnenuu nopmehensimu npoekmos payuoHaibHo ...

a) «CKJIaJpIBaTh BCE siilla B OJIHY KOP3UHY»;
0) «He CKJIaAbIBATh BCE SHIA B OJIHY KOP3HHYY.

18.K ocHnoenbim munam kpumepues ycnexa u Heyoad NpoeKma OmHOCAMCA!

© o NN PR

-
o

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24.

25.
26.

27.

28.

29.
30.

31.

a) SKOHOMHUYECKHE KPUTEPHH;
0) o6oOmIaroIMe KPUTEPUH;

B) TpaJUIMOHHbIE KPUTEPUH;
r) crenupuuecKue KpuTepuu.

6.2.2. KOHTpOJ’II)HI)Ie BOIIPOCHI IJIA MMPOBEACHUA TEKYIIECT0 KOHTPOJIA

Kakwue npodeccronaabHble accoMayy yrpaBieHNs TPOEKTAMH BEI 3HaeTe?

Kax pa3BuBanuce MeTo/bl yrpaBieHus poektamu B XX B.?

Kaxkue ocHOBHBIE 3Tanbl pa3BUTHSA YIIPaBIEHUS IPOeKTaMy B Poccuu BbI MOXKeTe Ha3BaTh?

KakoBbI OCHOBHBIE TCHACHIUU PA3BUTHA JUCHUIIJIMHBI IIPOCKTHOI' O ynpaBneHI/m?

Kaxum 06pazom pacmmpsercs cepa MpUMEHEeHUsT TIPOSKTHOI0 MEHEKMEHTa?

B yem 3axmmouaercs u3MeHeHUE poiu MEeHeKepa nmpoekra?

Kakwue npodeccrona bHbIe accoUalliy B 00JIaCTH YIpaBJIeHUs MPoeKTaMu Brl 3HaeTe?

KakoBbI OCHOBHBIE 11E)TH | 337291 TTPO(ECCHOHATBHBIX aCCOITUAIIAN B 00JIACTH YIIPABJICHUS MPOCKTaMHU?
Kakwe cyiecTByIOT OCHOBHBIE THITBI CEpTU(UKAIMN B 00IaCTH yripaBieHus mpoekraMu? B yem ux paznauus?
HazoBuTe 0OCHOBHBIE MOJIENN OLIEHKH 3PEIOCTH OpTaHM3aIMi B 00JIacTH yrpaBieHns mpoekramu. Kakue
mapaMeTpbl OUCHUBAIOTCA JaHHBIMU MOJI@HHMI/I?

OmnpenenuTe OCHOBHBIE KPUTHYECKHE (HaKTOPHI ycIiexa MPOEKTOB.

OmnpenenuTe cOCTaB yYaCTHUKOB MPOEKTA U JINI], 3AMHTEPECOBAHHBIX B €TI0 PE3yNIbTaTax.

Jaiite onpenenenus ynpaBjaeHUus MPOEKTaMHU.

JatiTe 0030p MpOrpaMMHBIX CHCTEM YITpaBICHUS IIPOSKTAMH.

B gem cocTouT paznmane MKy IPOSKTOM M IIPOrpaMMOii?

CocTtaB IOKYMEHTOB, pa3padaThIBAEMBIX IIPH YIPABICHUH TPOEKTOM.

KaxoBbI cocTaBisromne METOIOIOTHH YITPABICHIS IIPOSKTaMuU?

Kax moxnO KimaccnuimpoBaTh npodecCHoHATbHBIE CTAHIAPTH YIIPaBICHUS TPOSKTaMI?

B gem cocTonuT TOTHKO-CTPYKTYPHBIN MOIXO/ K YIIPABICHUIO TPOSKTaMH?

Kakwue ctanmapTsl 10 yIipaBIIeHHIO MOHOITPOEKTOM BEI 3HaeTe?

[Ipu kxakoM oOBEeMe MPOEKTHOH [ESITETHHOCTH JUIsI OpPTaHHW3AaIMd CTAaHOBHUTCA IEIECO00pa3HO BHEAPSATH
CHCTEMY YIpPaBIIEHHS POEKTaMu?

Kaxue npenmMyiecTBa moay4aeT OpraHu3anus 3a CUeT BHEIPEHUS CUCTEMBI YIIPABICHHSI IPOSKTaMuU?

Kakue nmaHHBIE O TIPOEKTHOW MAEATENHHOCTH OpraHW3allii MOTYT OBITh TIOJNE3HBI TpH (PUHAHCOBO-
SKOHOMHYECKOM 00OCHOBAHHH BHEAPEHIS CHCTEMBI YITPaBICHUS IPOSKTaMH?

Kaxue nonoxxurenbHble H3MEHEHUST TIPUHECET BHEAPEHNE CHCTEMBI YIIPABIICHHS MMPOSKTAMH PYKOBOIAHUTEISIM
MPOEKTOB?

Kaxue Tpu KOMIOHEHTa COCTaBIISIOT CUCTEMY YIIPABJICHHSI TPOSKTaMH?

Kakue stanmbl BHEOpEHWS CHUCTEMBI YIPABJICHUS MPOEKTAMH JODKHBI OBITH MPEAYCMOTPEHBI B  XO[E
BHeZpeHus1? MOoXXHO i TipeHeOpeyb BHITIOJHEHNUEM TeX HITH HHBIX TAIoB?

JomkHbl U Tpu  pa3pabOTKe METOMOJNOIMH YIPABICHUS MPOSKTAMHU ISl OpraHWU3allid yYUTHIBATHCA
BHYTpPEHHHE CTaHIAPTHI JAHHOW OPTaHU3allMH 110 JJOKYMEHTHPOBAHUIO MPOIIECCOB?

Kaxue ocHOBHBIE pa3/ienbl JOIKHBI BOUTH B METOOJNOTHIO YIIPABJICHUS IPOSKTaMU?

3adeM HyXHA KJIACCHU(PHUKAIHS TPOSKTOB B METOIOJIOTHH?

Kakue moxkyMeHTBI JOIKHEI ObITh paspaboransl npu BHenpennn MCYII moMuMo pyKOBOJCTB MOIH30BATENS
s obecriedeHus: equHooopasHoro ucnonb3oBanus UCYII npu miiaHUpOBaHMU U KOHTPOJIE IPOEKTOB BCEMHU
YYACTHUKAMU IMPOEKTHOU JIEITETLHOCTH B OPTaHU3aIUH ?

Kaxkue ocHOBHBIE ()yHKITUHM BO3TIATraloTCsl Ha MIPOSKTHBINA 0uc?
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Kaxkue crynenu pa3BUTHS TPOEKTHOM AEATENbHOCTH MOKHO BBIIEITUTH?

CKOIBbKO MPOEKTHBIX O(UCOB MOXKET (PYHKIIMOHUPOBATH B OPraHU3aAIIN?

KaxoBa cTpykTypa npoueccoB ynpasieHus npoekramu corasacio PMBOK?

KaxoBa B3anMOoCBs13b MEXTy TPYNIIaMH IIPOLIECCOB YIIPABIICHUS MMPOESKTaMU ?

Kaxkwue npotiecchl BXOAAT B IPyIILy IPOLIECCOB MIJIaHUPOBAaHUS IpOeKTa?

Urto Takoe CUCTEMHBIN MOIXO0/ K YIIPABIEHUIO TPOEKTaMu?

Kakne ocoOeHHOCTH MPOEKTa MO3BOJISIIOT CYIUTH O HEM Kak O cucreme?

Kakwue ObIBaroT CBSI3M B MPOEKTAX U JJIsl Yero HEOOXOAMMO WX YUUTHIBATD?

Kax cBsizanbI poriecchl yrnpaBiaeHUs! IPOEKTaMu?

Kakwue oTHOCHTENBHBIE TOKA3aTENH MOXKHO c(DOPMHUPOBATH HA OCHOBE CHCTEMHOW MaTPHIIbI B3aUMOCBSI3EH ?
[TponsurocTpupyiiTe NpUMeEpamMu 3aBUCUMOCTH MEXY IIOKa3aTEIsIMU CUCTEMHON MaTpULbl B3aUMOCBSI3EH.
Uto Takoe Muccus mpoekra?

UTto Takoe BUICHHE MPOEKTa?

[IpuBeanTe npuMepsl QyHKIIMOHATIBHBIX CTPATETHil MPOEKTA.

[IpuBenuTe npumMepsl CTpaTEruii OpraHU3alry 1 MPOEKTOB, PEATU3YIOMINX 3TH CTPaTeruu

6.2.3. TemaTtnka 3cce, pedepaToB, Npe3eHTANUIA

. Pa3paboTka u npoaBuKeHne KOHIIEIIIUHU TPOEKTa

. OcobenHocTH npoekTHOro yrpasiienus B otpaciisix CKC (Ha mpumepe OT/IeNnbHO| 0Tpacin)

. IIpoekTHOE ynpaBieHHE KaK HHCTPYMEHT PEau3aliy CTpaTeruu KOMIIaHuU

. Ucnonb3oBanue pecypcoB B paMKax KU3HEHHOTO IIUKJIA TPOEKTA.

. Biiusinue npoekra Ha 3 PEKTHBHOCTD ACSITEILHOCTH OpraHU3aluy (Ha KOHKPETHOM IPUMEPE)
. BHemHss 1 BHYTpEeHHSIA cpeia IpoeKTa

. OKOHOMHYECKOe 00OCHOBAHUE IMTPOCKTA

. Opranu3anioHHbIE CTPYKTYPBI YIIPABICHUS IPOSKTaAMHU

. [IpoexTnpoBaHne OpraHU3aIMOHHBIX CTPYKTYP

. Opranmzanus oduca IpoeKTa
. Pactipenenenme oTBETCTBEHHOCTH B YIIPABJIEHUH MMPOECKTAMHU
. PazpaboTka Om3Hec-TuTaHa mpoeKTa
. O1meHKa CTOMMOCTH 1 pa3pad0TKa CMETHI IIPOEKTa
. Pa3paborka 1ieneit u nepapXxuaeckon CTPYKTYpBl padoT IpOeKTa
. Mcrionp30Banme ceTeBbIX TPAPHUKOB B YIIPaBICHUN MPOSKTAMHU
. YpaBieHue MPOSKTOM Ha OCHOBE KaJICHIAPHBIX TpadukoB (muarpaMm I'aHTTa)
. Pazpabotka Oromkera mpoekra
. AHanm3 3arpyKeHHOCTH PECYPCOB IMPOEKTa
. Mcrounmku n opranu3aryionHsie GopMbl ((HHAHCHPOBAHUS TTPOEKTA
. Ontenka > PeKTHBHOCTH HHBECTUITMOHHBIX TIPOEKTOB
. CornanbHas 3 PeKTHBHOCTh HHBECTUIIIOHHBIX MPOEKTOB
. MapKeTHHTOBEIE NCCIIEIOBAHUS B YIIPABICHUH IPOEKTaMHU
. DKoJoTHYecKas IKCIepTH3a MPoeKTa (Ha KOHKPETHOM IpHUMeEpe)
. TexHuyeckuil aHanu3 NpoexTa
. IHCTUTYIIMOHANIBHBII aHAJIN3 IPOEKTA
. GrHAHCOBBIN aHANIU3 MIPOEKTA
. YIpaBnieHre CTOMMOCTBIO ITPOEKTa
. Opranu3zaiusi MOHUTOPHHTA HCITOTHEHHSI TIPOEKTa
. YrpaBnenrie U3MEHEHUSIMH ITPOEKTa
. 3aBepIleHre MPOeKTa U aHAIIN3 PE3YTbTaTOB
. YrpapnieHre MaTepHalbHO-TEXHHUECKUM 00eCTIedeHIEM TPOEKTa
. TaliM-MEHEKMEHT B YIIPaBICHUH MTPOSKTAMH
. YIpaBneHue pecypcaMu IpoeKTa
. CTaTuCTHYECKHE METOJIBI B YIIPABICHHN KAYE€CTBOM POEKTOB
. YrpaBiieHre KaueCTBOM MPOEKTOB B chepe 00 CITyKUBaHUS
. Opranu3zaiusi CHCTEMbI CTUMYJIMPOBAHHS 1 MOTHUBAIIUN YIaCTHUKOB (KOMaH/IbI) TPOEKTa
. YIpaBnieHue pucKamMu MmpoeKTa
14



38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

AHaim3 4yBCTBUTEIBHOCTH B YIPaBICHHH MTPOSKTaMHU

OtueHKa BEpOSITHOCTH U MOCIEACTBUN MPOSKTHBIX PUCKOB

HudopmManroHHbIe TEXHOIOTUH KaK HHCTPYMEHT YIIPABICHUS TIPOSKTOM
Cuctema mokaszaTeneil OlleHKH pPe3yJbTaToB pean3alyy NpoeKTa

Pa3paboTka cranmapTa npeanpusaTHA MO YIPABICHUIO POSKTAMU

VYnpasneHue couanbHO-OpUEeHTUPOBAHHBIMH IPOSKTaMH

dopmupoBaHnEe KOMaHbI IPOEKTA: KOMIIETEHTHOCTHASI MOJIEITb.

Ornenka 3(h(HEeKTUBHOCTH ACATEIBHOCTH KOMaH/IbI IIPOCKTA.

LleneBoe ynpaBiieHre KOMaHAON MPOEKTA.

VYnpasieHre KOMaHA0M MPOEKTa Ha Pa3IMUHBIX dTanax ero (QyHKIHOHUPOBAHHS.
AHanu3 METO/IOB ONpEAEIEHHs CTAaBKU AUCKOHTHPOBAHUS MpH pacyere () (HEeKTHBHOCTH HHBECTHIIMOHHBIX

MIPOEKTOB.

49.
50.
S1.

HccnenoBanue MeTos1oB (opMUpOBaHNST HHBECTUIITMOHHOTO MOPTQEs MPOMBIIIIEHHOT'O TPEIIPUSTHS.
HccnenoBanue 0coOGHHOCTEH MPOEKTOB PECTPYKTYPU3AIH PEANTPUATHI U OLEHKH WX 3P PEKTUBHOCTH.
AHan3 METOIONIOTHH YueTa HEONPEIEIeHHOCTH U PUCKOB IIPU pa3padoTKe OM3HEC-TUIaHA U Pean3aliu

WHBCCTUIIMOHHBIX IIPOCKTOB.

52.
53.

Ananuz METOJOB KOJIMYECTBCHHOI'O aHAJIM3a IMTPOCKTHBIX PUCKOB.
AHau3 ceTeBhIX MCTOAOB INIAaHUPOBAHUA pa60T 110 IPOCKTY U UX UCHOJB30BAHUC B MHBECTHUIIOHHOM

MIPOEKTUPOBAHUH.

54.
55.

N

©ON AW

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

MeTo/1bl OLIEHKHM OPraHU3aUOHHBIX CTPYKTYp YIIPABJICHUSI.
VYpasieHue U3MEHEHUSIMU B ITPOEKTE.

6.2.4 Bonpockl K 3a4€Ty

MecTo 1 poJIb YIpaBJICHHS IPOEKTAMU B YIIPABIEHYECKOU IEATEINBHOCTH KOPIIOPALUH

CB3b CTPAaTErNYeCKOro MEHEDKMEHTA U YIPABJICHUS IPOEKTaMH, IPOrpaMMaMH, TOPTQEIIMH
MIPOEKTOB

dakTopkL, BIUSIONINE HA YCIIEX U HeyIauH MTPOeKTa

Mopenu yrpaBiieHHS MOHOIIPOEKTOM

dopmupoBaHue TpeOOBaHHH K MPOCSKTY U BRIOOP BApUAHTOB

JIByX- 1 TpexmepHas Kiaccuduramnms ceTeBbIX Moeneir. O000meHHbIe

JIeTepMUHUPOBAHHEIC CETEBBIC MOJIEIIH

TenmeHunu pa3BUTHS yIIpaBiIeHUs MpoekTaMu B Poccuu u 3a pyoexom

OcHoBHbI€ (JOPMBI OPraHU3ALUOHHON CTPYKTYPBI AJIsl YIIPaBJICHUs MPOEKTaMH: (PYHKIMOHAIbHAS,
(G YHKIIMOHATBHO-TIPOEKTHASI MAaTPHIIA; TPOEKTHAS

KoH(pnHKT ABOWHOMN MO AYMHEHHOCTH

Menemxep MpoeKToB

Kputepuii BblieIeHUs] TPOSKTHOM TPYIIIIBI

[IpouieccHO-OpUEHTUPOBAHHOE YIIPABICHHE

Peanu3anus nmpoekra, Kak IOTOKOBBIH Mpoiiecce

MeToosi0rus yrpaBieHHs POSKTaMH: OMPEICICHUEe U CTPYKTYpa

MerTo1o10ruyecKue NoaX0 bl K YIIPaBICHHUIO MPOSKTaMU

Knaccudukanus ctannapToB B 00J1aCTH yIIPaBJICHUS TPOSKTaAMU

[Moprdens NPOeKTOB Kak 00BEKT YIIPABICHUS: OCHOBHBIC ITApaMETPhI INIAHUPOBAHUS U KOHTPOJIS
[Mporecchl 1 OpraHU3aMOHHAs CTPYKTYpa YIIPaBICHUs HA YPOBHE MOPTQeEis MPOSKTOB
MeTo/ibl ONITUMATBHOTO pacpe/IeICHUs] PECYPCOB B YIIPABICHUH MTPOSKTAMU

3agauu pecypcHOro IIaHUPOBAHUS KOMITJIEKCOB padoOT

OnTuMu3anys Mo CTOMMOCTH

3agauu ONTHMAIBHOTO PACIPEeTICHHUs PECYPCOB MO KOMIIEKCY HE3aBHCUMBIX paboT
DBpHUCTUYECKUE aJITOPUTMBI PacIipeIesICHHs PECYPCOB

[Tporpamma kak 0OBEKT YIpaBICHHs: OCOOCHHOCTH, OCHOBHBIE MTAPAMETPhI IJIAHUPOBAHUS U KOHTPOJIS
[Tporeccyl 1 OpraHU3alMOHHAS CTPYKTYpPa YIIPABICHUS MPOrPaMMaMH Pa3BUTHUS

CucteMHbIi OAXO/ KaK OCHOBA CTPATErMUECKOTO YIPABICHUS POEKTAMH
CrpaTernueckoe ynpaBjieHUE IPOECKTaMuU

[Iponeccrl ynpaBieHus: TPOEKTOM

15



30.

CucremMHas MOJieNb YIPaBIEHUS IPOEKTOM

31. OOmas KoMIaHOBKA IPOSKTHON CUCTEMBI
32. BusHec-CTPYKTYpHBIE IPOEKTHI
33.  Meromuka KYPO
34. Ouenka 3penocTy OpraHu3auii B 00IaCTH yIIpaBJIeHUS IPOSKTaMHU
35. SWOT-ananu3 kak HHCTPYMEHT (POPMHUPOBAHUS CTPATETMYECKOTO «MEHIO» TPOEKTA
36. IlpuunHBI BHEAPEHHUS CUCTEMBI YIIPABIICHUS MMPOESKTAaMH B OpPraHU3aIiN
37. OpranuzanuoHHbie U3MeHeHus pu BHenpenuu CYII
38. DTambl BHEPEHUS CUCTEMBI YIIPABJICHUS IPOCKTAMHU B OPraHU3aIHN
39. Mero10710THs YIIPaBICHUS POSKTAMU JIJIsl OpTraHU3aIuN
40. HudopmanroHHas cHCTEMa YIIPaBIICHUS MPOCKTaMHU KaK CPEJCTBO aBTOMATU3AIIUH ITPOIIECCOB
yIIpaBJICHUS TPOEKTaMU OpPraHU3aIN
41. @OyHKIUH NMPOEKTHOTO O(rca KOMITAHUH ITPH BHEAPSHUH U PA3BUTHH CUCTEMBI YIIPABICHUS
MIPOEKTaMH
6.2.5 Bonpochl K 3K3aMeHy N0 JMCHMILIMHE — HE IPEYCMOTPEHO
6.2.6 IIlpumepHasi TeMaTHKA KypPCOBBIX PadoT — HE NIPETYCMOTPEHO
7. YAEBHO-METOANYECKOE U THO®POPMALIMOHHOE OBECIIEYHEHUE
JUCHUTIIJINHBI

7.1. OcHoBHas1 JUTEpaTYpa

INopmynosa 1.B. CtpaTternueckoe yrnpaBiieHHE MPOESKTHBIMU CHCTEMaMH yaeOHOe TTocoOue ist
WHOCTPaHHBIX CTYJICHTOB 10 MporpamMmmamM maructpatypsl / Y. B. T'opmrynosa, JI. H. ®omenko ; M-
BO KynbTypsl Poc. deneparnuu, KpacHon. roc. uH-T kynbTypsl, Kad. apr-OnsHeca u pekiiaMsl. -
Kpacnonap : KUK, 2022. - 119 c.

Jlapuonos, U. K. Ctparerndeckoe ynpasieHue : yueonuk / M. K. JlapuonoB. — 5-e uzm. —
Mocksa : JlamkoB u K, 2022. - 234 c. - ISBN 978-5-394-04034-4. // JIanb : 31eKTpOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/277532?category=19839 - Tekcr :
AJIEKTPOHHBIN

[TaBnoB, A. H. Ynpasienue noprdensmu npoekToB Ha ocHoBe ctangapta PMI The Standard
forPortfolio Management. M310xkeH1e METOI0IOTUH U PEKOMEHJAINH 110 TIPUMEHEHUIO : yueOHoe
nocoobue / A. H. [1aBnoB. - 3-e uzn. -Mockaa : Jlabopatopus 3Hanuit, 2020. — 217 c. — ISBN 978-
5-00101-846-9. // JIans : anekrpoHHO-OMOIMOTEeUHas cuctema. — URL:

https://e.lanbook.com/book/135534/ - TekcT : aMeKTpOHHBIN

ITonos, B. JI. Crparernyeckoe ynpasieHue noptrdenaem npoektos : MoHorpadus / B. JI. [Tonos. —
ITepms : ITHUITY, 2021. - 132 c. - ISBN 978-5-398-02614-6. // Jlanb : 31€KTpOHHO-0MOIMOTEYHAS

cucrema. — URL: https://e.lanbook.com/book/328736/ -TekcT : aneKTpOHHBIH

7.2. lonoTHUTEJBHAS JIUTEPATypPa
1.3enrun, C. C. IIpoekTsl U TpOEKTHAs AEITEILHOCTh B COIMOKYIbTYpHOU cdepe [TekcT] :

yueb.nmocobue / C. C. 3enrun. - Kpacuomap : KUK, 2016
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2.Maprupocst, K. M.OcHOBBI cOIMOKYAbTYpHOTO MeHeKMeHTa [ Teker] : yue6. mocobue / K. M.
Maptupocss, JI. B. flukoBckas. - Kpacaonap : KIUK, 2016. - 154 c. - ISBN 978-5-94825-219-3
3.Pycekun B.U. CounokynbTypHas peabuiuTanus CTyAeHTOB-UHBAIUIOB CPEICTBAMH UCKYCCTBA B
IIpoLIeCCe MEeNarornuecKon aesaTenbHoCcTh: Metoaumdeckue pekomenpanuu. — Kpacnonap: KI'HK,
2016. - 22 c.

4.1lerunckas H.b. Anantanuus cTyJI€HTOB C OTPaHUUYE€HHBIMH BO3MOXHOCTSIMU 3/I0POBBS K
YCIIOBUSIM 00yU€HUS B By3€ KyJbTypbl: MeToauuecKne peKOMEH 1Ay JIIs IpernoiaBaTeiei. —
Kpacnonap: KI'UK, 2016. — 42 c.

S.Hletunckas H.b. Pa3Butne KOMMyHHMKaTUBHON KOMIIETEHTHOCTH CTYACHTOB C OTPAHUYECHHBIMU
BO3MOKHOCTSIMH 310pOBbs: MeToanueckue peKoMeH1auuu Juis cTyaeHToB. — KpacHoaap: KI'HK,

2016. - 28 c.

7.3. llepuoguveckue u3aHus

1. «YmpaBneHue npoeKTaMm»
2. «YTpaBlIeHHE IPOSKTAMHU U IIPOTPaMMaMI»

3. BecTHUK MO ynpaBiIE€HUIO TPOEKTaMU
7.4. UuTepHeT-pecypchbl

1. Vpasnenue npoekramu. PYhttps://upravlenie-proektami.ru

2. Komtekiusi KHUT TO CONHMAIBHBIM M TYMaHWUTAapHBIM W HayKaM: HCTOPHUH, KYJIbTYPOJOTHH,
(bl/IJ'IOCO(bI/II/I, IIOJINTOJIOTHUH, JUTECPATYPOBCACHUIO, SA3bIKO3HAHUIO, KYPHAJINCTUKE, IICUXO0JIOTHH,
IeIarOrMKe, MpaBy, SKOHOMHKE | T.J1. - http://www.gumer.info/

3. KOJ'IJ'ICKI_[I/I}I CCBIJIOK Ha KHHUI'M TII0O PpPa3IMdIHbIM 00JIacTAM DKOHOMHKH H YIIpaBJICHHUSA -
http://www.elobook.com/

4. PMTODAY.RU http://www.pmtoday.ru/project-management

7.5. MeTtoanuyeckue yKasaHusi U MaTepHaJibl 10 BUAAM 3aHATHI

Pedepar — nucemenHas pabora o0bemoM 10-15 nmeyaTHbIX CTpaHUIL, BBIIOJIHIEMAs CTYAEHTOM B
TEYEHHUE JUIUTEIBHOTO CPOKA.

B pedepate HyXHBI pa3BepHYyTbIE apryMEHTBI, pacCyX/IeHUs, CpaBHEHMsI. MaTepual rmojaercs He
CTOJIBKO B Pa3BUTHH, CKOJIBKO B (JOPME KOHCTATAIMU WM OMUCAHUS.

Copnepxanue pegepupyeMoro Npou3BeieHs u3jlaraeTcsi 0ObeKTUBHO OT UMEHM aBTopa. Eciu B
NEePBUYHOM JIOKYMEHTE TJIaBHAs MBICJIb C(POpMyIUpOBaHA HEJOCTATOUHO YETKO, B pedepaTe OHa J0JKHA
OBbITh KOHKPETU3UPOBAHA U BbIJIEJICHA.

CrpykTypa pedepara:

TUTyIbHBIN JTUCT.

ITocne TUTYABHOTO JHMCTA HA OTACIBHON CTpaHMIE CIIeQyeT orjiaBiieHHe (IUIaH, COAEp)KaHUe), B
KOTOPOM yKa3aHbl Ha3BaHUs BCeX pa3/enoB (IMYHKTOB IUIaHa) pedepara W HOMepa CTpaHUL,
yKa3bIBAIOLIME HA4YaJI0 ITUX pa3/iesioB B TEKCTe pedepara.

ITocne ornasnenus cienyer BBeaeHue. O0beM BBeIEHUS cOCTaBIsAeT 1,5-2 cTpaHUIIbL.

OcHoBHas 4yacTh pedepara MOKET UMETh OJHY MM HECKOJBKO TIJaB, COCTOSIIUX U3 2-3
naparpagoB (MOAMYHKTOB, Pa3/IeIOB) U MPEANOJIAraeT OCMBICICHHOE U JIOTUYHOE H3JI0KEHUE TIaBHBIX
MOJIOKEHUH W WAeH, CoAepKalluxcs B M3Y4eHHOM nuTeparype. B Tekcre o0s3aTenbHBl CCHUIKM Ha
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IIEPBOUCTOYHUKU. B TOM citydae ecinu UMTUPYETCS WM UCHOJb3YETCs Ubs-TMO0 HEOpAUHApPHAS MBICIIb,
uzes, BBIBOJ, IPUBOJUTCS KaKoW-1100 1udpoii Marepuan, Tabuuiy - 00s3aTesIbHO CAETaiTe CChUIKY Ha
TOr0 aBTOpa y KOT'O BbI B35UIM JAaHHBIN MaTepuall.

3aKJII0UEHUE COJIEP/KUT TIaBHBIE BBIBOJIbI, U UTOTH U3 TEKCTa OCHOBHOM YacTH, B HEM OTMEUaeTcs,
KaK BBITIOJHEHBI 3aJ1a4d ¥ JOCTUTHYTHI JIHU LIEH, CPOPMYITUPOBaHHBIEC BO BBEJCHUU.

[IpunoxxeHne MoKeT BKIItOYaTh rpapuKu, TaOIHIIbI, pACUETHI.

bubmuorpadus (cnmcox auMTEpaTyphl) 37€Ch YKa3bIBAETCS PEATBbHO HCIOJBb30BAaHHAS JUIS
Harucanus pedepara auTeparypa.

Pedepar mo60ro ypoBHS CIOXKHOCTH OOSI3aTE€IBHO COMPOBOXKIAETCS CIIMCKOM HCIIOJB3yEeMOM
nuteparypel. Ha3BaHus KHHT B CIHCKE pacloyiaraioT 1o anpaBuUTy C yKa3aHHEM BBIXOJHBIX JaHHBIX
WCTIOJIb30BAHHBIX KHHT.

TpebGoBanusi, npeabsBisieMbie K oopMIleHHI0 pedepara.

O6bembl pedepaToB kosebmtorcs oT 10-18 mammHONMMCHBIX cTpaHuil. Pabota BBIMONHSIETCS Ha
OJIHOH CTOpOHE JHucTa cTangapTHoro ¢opmara. [To o6erm cTopoHaM JHcTa OCTaBISIOTCS MOJIS pa3MepoM
35 mm.crieBa u 15 mm. crpaBa, pekomenayerca wpudt 12-14, unrtepsan - 1,5. Bee auctel pedepara
JOJKHBI OBITH MpOHYyMepoBaHbl. Kaxaplii BONpOC B TEKCTE€ JOHKEH HMMETh 3arojIOBOK B TOYHOM
COOTBETCTBUU C HAUMEHOBAHHUEM B IJIaHE-OTJIABJICHUH.

MeToanyeckne peKOMeHIAIUH 10 HATIMCAHUIO 3cce

[TocTpoenune scce - 3TO OTBET Ha BONPOC WM PACKPHITUE TEMBbI, KOTOPOE€ OCHOBAHO Ha
KJIACCUYECKOM CUCTEME JJ0OKA3aTeIbCTB.

Crpykrypa 3cce.

TUTynpHBIN JTUCT.

BBenenne - cyrb m oOOCHOBaHWME BBIOOpa MAHHOW TEMBI, COCTOMT M3 psga KOMIIOHEHTOB,
CBSI3aHHBIX JIOTHYECKU U CTHIIMCTUYECKH;

Ha sTOM 3Tane oueHb Ba)KHO MPaBUIIBHO CHOPMYIHPOBATH BOIIPOC, HA KOTOPBINA BBl cOOMpaeTeCh
HallTH OTBET B X0JI€ CBOETO MCCIEIOBAHNUS.

OcHOBHast 4acCTb - TEOPETUYECKUE OCHOBBI BBIOPAHHON MpOOJIEMBI U M3JI0)KEHHUE OCHOBHOTO
BOIIpOCA.

JlaHHas 4yacTh MpEANoyaraeT pa3BUTHUE apryMEHTAallMd W aHalu3a, a TakkKe OOOCHOBAHUE HX,
UCXOJ M3 MMEIOUIMXCS JAaHHBIX, JPYTUX apryMeHTOB M IO3MLIMH 1O 3TOMy Bompocy. B sTom
3aKJII0YAETCsl OCHOBHOE COJEP)KaHUE 3CCe M 3TO IMPEJCTaBIsAeT cOOOM IiaBHYr TpyaHoOcThb. Ilosromy
BaXXHOE 3HAYCHHME MMEIOT I0/3aroJIOBKH, Ha OCHOBE KOTOPBIX OCYLIECTBISETCS CTPYKTYpUPOBaHHE
apryMeHTaluy; UMEHHO 3/1eCh HeoOX0AMMO OOOCHOBATh (JIOTMUYECKH, UCHOJb3ysd JaHHbIE WU CTPOTUE
paccyKJeHus) IpeJylaraeMyio apryMeHTauuio/aHanu3. Tam, rie 53T0 HeoOXOJUMO, B KauecTBe
AQHAJIMTUYECKOI0 HHCTPYMEHTA MOYKHO UCIIOJIb30BaTh rpaduKu, 1uarpaMMbl ¥ TaOIHLIBL.

3akioueHue - 0000IIEeHUs] U apryMEHTHUPOBAaHHbIE BBIBOJIBI 10 TEME C yKa3aHHEM 00JacTH ee
npuMeHenust U T.A. llogpITokMBaeT 3cce WM elle pa3 BHOCUT IOSICHEHUS, MOJAKPEIUIeT CMbICT U
3Ha4eHUE H3JI0’)KEHHOTO B OCHOBHOM 4YacTH. MeTobl, peKOMEHyeMbIe /ISl COCTABJICHUS 3aKIIOUCHMS:
MIOBTOPEHHUE, WIIIOCTpalMs, LUTaTa, BIEYATIAIOIIEE YTBEpKJIEHHE. 3aKIIOUEHHE MOXKET COAEp)KaTh
TaKoO!l OueHb BaXKHbBIM, JONOJHSIIOIIMI 3CCe JIEMEHT, KaK yKa3aHHe Ha MpPUMEHEHHE (MMIUIMKALUIO)
UCCIIEIOBAaHUS, HE UCKIII0Yasl B3aUMOCBSI3H € APYTrUMH IPOOIEeMaMHU.

O0bembl 3cce KoneOmoTes OT 1-4 MalMHONMUCHBIX CTpaHUL. PaboTa BBIMOJIHAETCS HAa OHOMN
CTOpOHE JMCTa cTaHAapTHOro Qopmara. ITo oOerM cTOpoHaMm JHCTa OCTaBISAIOTCS MOJA pa3MepoM 35
MM.clieBa 1 15 MM. cripaBa, pekoMenayercs mwpudt 12-14, uarepsan - 1,5.

7.6 IlporpammHoe o0ecnieyenne

KommnerorepHsblii ceTeBoii (MHTEpHET) Kiacc ¢ yCTaHOBICHHBIMU OTIEpallMOHHON cucteMoiAstraLinux,
MaKeTo MPUKIAIHBIX porpamm P7-Oduc, cnpaBouHo-nipaBoBeIMU cuctemMamu KoncynbsTant Ilmoc,
I"apanT, BbIX0] B ceTh MIHTepHET, MyTbTUMEAUUHBIN TPOEKTOP, SIKPaH, MOOUIIBHBIN CTEHI.

18



8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJINHbI

[IperofaBanue AUCHUIUIMHBI B By3€ OOECIEUEHO HAIM4YMEeM ayguTopuid (B TOM dHCIe
000pyIOBaHHBIX IPOEKIIMOHHON TEXHUKON) JUISI BCEX BUIOB 3aHSTHIA.

JIeCTBYIOT KOMIIBIOTEPHBIE KJIACCHI C JIMLIEH3MOHHBIM MPOrpaMMHBIM obOecnieueHneM. MmMerores
pabourie MecTa ¢ BBIXOJIOM B IHTEpPHET JUII CAMOCTOSTEITLHON PabOTHI.

Bce koMnbroTepHbI€ KJ1acChl MOJKIIOYEHbI K JIOKAJIbHOM CETH By3a U UMEIOT BBIXOJl B UHTEPHET, B
HAIMYAH CTallMOHAPHOE MYJIBTUMEANHHOE 000py0BaHuE (IPOCKTOP+ IKPaH) B ayAUTOPHUAX, BOSMOKHO
MPOBECHUE 3aHATHI Ha 0a3e My3es By3a (TaulaHelb, SKpaH, MPOEKTOP).

OOyuaromuecs MoJIb3yIOTCS

- By30BCKOW OMOJIMOTEKOM C 3JI€KTPOHHBIM YUTAJIBHBIM 3aJI0M;

- yueOHUKaMU U y4eOHBIMU TIOCOOUSAMY;

- ayIM0 ¥ BUJEO MaTepHaIaMHu.

Bce nomernienns cOOTBETCTBYIOT TPeOOBAHUSM CAaHUTAPHOTO U IMTPOTUBOMIOKAPHOTO HA/I30pa.

TpeOOBaHUAM CAaHUTAPHOTO U MPOTUBOMOKAPHOTO HA/I30pa.
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JlonoJiHeHUsI M U3MEHEHUA
K pa0doyeil nporpaMmme y4eOHOM IMCHUIIMHBI (MOTYJIST)

Ha 20 -20_ yu4.rog

COI'JTACOBAHO:

3aB. xadeapoit

apT-OM3HECa M PEKJIaMbl

« » 20 T

B pabouyro nporpammMy ydeOHOHN JUCITUTIIIUNHBI BHOCSATCS CIICIYIONINE N3MECHCHHMS:

1

1

JlononHeHus 1 U3MEHEHUs K paboueil mporpaMMe pacCMOTPEHBI U PEKOMEHI0BAHbI Ha
3aceaHuu Kadenpsl

(HaMMEHOBAHMUE)
[TpoTokom Ne OT«___ » 20 1.
Hcnonautens(n):
/ / /
(momxHocTb) (moanucsk) (P.MN.0.) (nata)
/ / /

3aBenyromui kadeapoit
/ / /

(maumenoBanue kadeapsr) (moamnuce) (O.N.0.) (nara)
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