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1. HEJIA U 3AJAYHN OCBOEHU A JUCIIAITIJIMHBI

Heab:chopmMupoBaTh Yy  MarucTPaHTOB  CHCTEMHOE  YIIPABICHYECKOE  MBIIUICHHE C
MCIO0JIb30BAHMEM METOJIOB MPOEKTHOTO YIPABJICHHS, a TAKKE TEOPETUYCCKUX W MPAKTUYCCKUX 3HAHUM,
HeO6XOZII/IMI)IX JJIA OCYHIGCTBHGHI/I?[ Mep, CBA3AHHBIX C ynpaBJIeHI/IeM HpOGKTaMI/I nu BHCIIpeHI/ICM
MPOCKTHBIX CHCTEM B JCATCILHOCTh OpTraHMW3allMd HAa OCHOBE WCIIOJNB30BAHUS COBPEMECHHOTO
MHCTpYMEHTApUs IpU paboTe U ypaBICHUH POEKTAMH.

3agaumn:

- 03HAKOMHTH C CHCTEMOH YIIpaBICHUS MPOSKTAMHU;

- OxapaKTepI/I?:OBaTI) CBA3b CTpaTeFI/I‘ICCKOFO MCHC/IDKMCHTA U y'HpaBJICHI/Ifl HpOGKTaMI/I;

- O3HAaKOMHUTH C OPraHU3alMOHHBIMU CTPYKTYpPaMU YIIPaBJICHUS IIPOECKTAMU,

- PacCMOTPETHh METOOJIOTHIO YITPABJICHUS TPOCKTAMU;

- 03HAKOMHTH C MPOTIECCAMHU YITPABJICHUS MTOPT(ETeM U MPOrpaMMaMHu MTPOEKTOB;

- 03HAKOMHTH C MPOTIECCOM BHEAPEHUS CHCTEMBI YIIPABIICHUS IPOSKTAMHU;

- O3HAKOMUTHL C 6330BI)IMI/I IIOHATUAMU U KOHHGHTyaJ'II)HI)IMI/I OCHOBaMu CTpaTel"I/I'-Ie()KOFO
yr[paBJ'IeHI/Ifl HpOCKTHI)IMI/I cucrecMamMm

2. MECTO JMCIHUIIVIMHBI B CTPYKTYPE I10OII BO

Huctunnuna «CTpaTernueckoe yIpaBJIeHHE TPOCKTHBIMH CHCTeMaMu» ba3oBble OTHOCUTCS K
obs3arenpHOM "actu bioka 1 «/lucuummuael (Moaynu)y». i MOTHOIIEHHOTO OCBOCHHUS JaHHOTO Kypca
00JIBIIIOE 3HAYECHHE UMEIOT 3HaHUsS, YMCHH, HABbIKH U KOMIICTCHIINH, HpI/IO6peTeHHBIe MaruCTpaHTaMu
paHee, Ipu 0Oy4YEeHHUU B By3€. UJEH Kypca MO3BOJIAT CHOPMUPOBATH HABBIKU, YMEHHSI U KOMIIETEHIINH,
MO3BOJISIFOIIME YIPABJIATh MPOEKTOM, Ha BCEX 3Tamax ero >KM3HEHHOTO LUKJIA W HalWAyT NMpUMEHEHHUE B
MPAKTUYECKON JEeSITENbHOCTH MaruCTPaHTa.

3. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHUA 110 AUCHUIIJIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMU B OBPA3OBATEJIBHOM
ITPOTPAMME HHIUKATOPAMMU JOCTUKEHUA KOMIIETEHIINN.

B pesynbrare ocBOEHHUS AMCUUIUIMHBI, OOy4aroluecss NOJKHBI JIEMOHCTPUPOBAThH CIEAYIOIINE
pe3yIbTaThI:

HanMmenoBaHne KOMIIETECHITAM Nuaukatopsl chopMUPOBAHHOCTH KOMIIETEHITUN
3HaTH YMeTh Bnaners
Crioco0eH ynpaBisiTh MPOEKTOM Ha -CYIIHOCTh -OCYILIECTBIISITh -METOJI0JIOTHEH
BCEX dTallax ero KM3HEHHOI'o KA CTPaTEruYeCcKoOro | CTPATeru4ecKoe YIPABJICHUS
(YK-2) yIpaBJICHUS TJIAHUPOBAHUE C MpOEKTaMHU
MPOEKTaMU B yueToM cepsl -crocodamMu
OpraHu3ausax JIeSITETLHOCTH KOOpJMHALIMY U
-CUCTEMY Opra"u3anuu YIIPaBJICHUS
yIpaBJICHUS -OCYILIECTBUTH IIPOEKTHBIMU
IIPOEKTaMU B OPraHu3aluio U CTPYKTypamu
OpraHu3aluy, a | yIpaBJICHUE
TaK)Xe BUObI IIPOEKTOM, a TAKKE
IIPOEKTHBIX noptdenem
CTpaTeruu IIPOEKTOB




VYK-3. CnocobeH opraHu3oBHIBaTh U
PYKOBOJIUTH pabOTO KOMAaH/IBI,
BbIpa0aThiBasi KOMaHIHYIO CTPATETUIO
JUISL TOCTHOKEHHUS TIOCTABJICHHOM

e

Mertonbl
dbopmupoBanus
MIPOEKTHOM
KOMAaHJIbI
METO/I0JIOTHIO U
METO/1bI
BbIPaOOTKHU
CTpaTeruu
JOCTUKEHUS
IIOCTaBJICHHOMN
1EIU

IIpumeHsaTh
METO/IbI
dbopMupoBaHUS U
YIPaBJICHUS
MIPOEKTHOM
KOMAaH/IOM,
pa3paboTKu u
peanuzanuu
CTpaTernuecKux
nenen

Meronamu
dbopMupoBaHHUS U
YIPABJICHUS
MIPOEKTHON KOMAaHJIOH,
METOJOJIOTHEN U
METO/1aMU BbIpaOOTKH
U pealn3anuu
IIPOEKTHOM CTpaTeruu

4. CTPYKTYPA U COAEP)KAHUE JUCIHUITJIMHBI

4.1. CTpyKTypa THCUUIJIMHBI

OO0mmast TpyI0eMKOCTh JUCIUTIINHBI COCTABIISIET 2 3a4STHBIC SIMHULIBI /2 Jaca, 3a9ET.

Ilo ounoii hopme odyuenusn

Paznen Bunel yueGHO paboThl, BKIIIOUYast DOpMBI TEKYILIETO
JMCIHATLTHHBL CaMOCTOSTENBHYIO PadOTy CTY/ICHTOB KOHTPOJISI
Ne § U TPYJOEMKOCTH (B Hacax) yCIIeBaeMOCTH
n/m S dopma
3 IPOMEKYTOUHOM
J3 I13 KoHntpoib CP aTTecTaIu
1 | 1. Teoperuxo- 2 6 6 15 Pedeparsr,
METO/I0JIOTHYECKUE OCHOBBI TectupoBanue
YIPaBJICHUS TPOEKTHBIMHU VYcTHbIi onpoc
CUCTEeMaMH
2 | 2. Ctparernyeckoe 2 12 12 21 Pedeparsr,
yIpaBiieHUE MPOEKTaMH, TectupoBanue
MporpaMMamu, NOpTheIIMu YcTHBIN onpoc
Htoro 18 18 36 72/2
Dopma NPOMEKYTOUYHOM aTTecTalun 3auem

4.2. TemaTn4eCcKHUil IJIaH OCBOCHUS TUCHUIIJIMHBI 10 BUIAM Y4eOHOMH 1eITeJIbHOCTH M BH/IbI
CaMOCTOSITE/IbHON (BHEAYIMTOPHOI1) padoThI

Ilo ounoii hopme obyuenusn

Conep:xanre yueOHOro MaTepuasa dopmupyemsbie
HaunmenoBanue (TemBl, IepevyeHb PACKPHIBAEMBIX BOIPOCOB): Ob6bveMm | xommereHUMH
pasnenoB JIEKIMH, IPAKTUYECKUE 3aHATHS (CEeMUHAPBHI), 4acoB (o Teme)
U TeM WHIMBHIyaJIbHbBIC 3aHATH, CAMOCTOSATEIbHAS padoTa I3.e.
o0yJaronmxcsi, KypcoBas pabora
1 2 3 4

Pa3nes 1. TeopeTuko-MeT010JI0THYECKHE OCHOBbBI YIIPABJICHHUS NMPOEKTHBIMH CHCTEMAMH

Tema 1. IIpoektHoE Jlexnum:
yIpaBJIEHUE B

COBPEMEHHOMN

1.1. Mecto u pons ynpaBiIeHUsI IPOEKTaMU B yIPaBICHYECKON
JESITENbHOCTU KOPIOPALIUY.
1.2. CBs13b CTpaTErn4ecKOro MEHEDKMEHTA M YIPaBICHHS

VK-2, YK-3
2/0,05




OopraHu3aluu

MIPOCKTaMH, IPOTrpaMMaMHu, OPTQETSIMHA TPOCSKTOB.
1.3. dakTopsl, BIUSIOMIKE HA YCIIEX U HeYJaud MPOEKTa.
1.4. Mognens ynpaBiaeHUs! IPOEKTOM.

HDaKTPI‘IeCKPIe 3aHATHA (CGMI/IHHDLI)Z

Mecto u pons ynpaBieHus Tnpoektamu B mpoduisHoi | 2/0,05
OpraHHU3alu
CamocrosrensHas padora:
[puMeps! yripaBieHUs MPOSKTAMH B POCCHICKUX U 3apYOSK HBIX
kopropatusx. TeHIeHInH pa3BUTHS YIPABICHHS POCKTAMHU B 5/0,13
Poccun u 3a pybeskom.
Monenb yrpaBlieHUsi IPOSKTOM B MPO(UIbHON OpraHu3aliH
Tema 2bazoBbie Jlexiuu: VK-2, VK-3
HOHSITHS U 2.1 Onpezenenne npoekra 2/0,05
OIIPEIEIICHHSE 2.2 Tlporuiecchl ynpaBiaeHUsI IPOSKTOM.
yIIpaBieHus [pakTHyeckre 3aHATHs (CCMUHAPBI):
TpoeKTaMH OCHOBHBIE TPYIIIBI IPOIECCOB YIIPABICHHUSI IPOSKTOM (TpyTIna
HPOLIECCOB MHUIIMAIIMK; TPYIINA MPOIEccoB ianuposanus; rpymma | 2/0,05
TPOIIECCOB UCIIONHEHUST; TPYIIa MPOIIECCOB MOHUTOPHHTA
yIpaBJIeHHs, TPYIINA 3aBEPIIAONIMX MPOIIECCOB).
CamocrosrenbHas padora:
AHanu3 B3aUMOJENCTBHS TPYIII MPOLIECCOB TI0 YPOBHSIM 5/0,13
HAJIOKCHHUS U TIEpHoJaM OCYHICCTBJIICHHUS MPOCKTAa
Tema 3.Merononorus | Jlekuuu: VK-2, VK-3
yIpaBJICHUS 3.1.Meroponoruss  ynpaBiieHHs TPOEKTaMHU: ONpENeNeHue |
MIpOeKTaMiu CTPYKTYypa
3.2.Meromonorudeckue TMOAXOAbI K ympasieHuro mpoektamu. | 2/0,05
Jloruko-cTpyKTypHBIN OAXO K YIPABICHUIO TPOEKTAMHU
3.3.Knaccudukanus craHgapToB B 00JIACTH YIIPaBICHUS
POEKTaMH
IIpakTHueckue 3aHATHA (CEeMHUHAPBI):
[pumMeps! aHanM3a KPYMHBIX MIPOSKTOB MPOIUIOTO C TOYKH 3PEHHS
COBPEMEHHOIN METOAOJIOTUH YIIPaBICHUS IPOSKTaMH.
Ipodeccuonansupie  accormanun B obnactu  ympasnenus | 2/0,05
IPOEKTaMH.
MexayHapoaHas cepTU(HKAINS CHEHATNCTOB 10 YIPaBICHUIO
MPOCKTAMH.
CamocrosrenbHasg padora:
3aporkieHHe U CTAaHOBJIEHHE YIPABICHHS NPOSKTaMH. Y IIpaBJIcHHE
npoekramu B Poccun. Tenpenuun mnpaktudeckoro npumenenus | 5/0,13
VIOpaBJIeHUs MPOEKTAMH, CTaHAAPTH3ALMU M Pa3BUTHS HAyKu
yIIpaBJICHUs IPOSKTaMH
1 | 2 | 3 4
Pa3nen 2. CtpaTernyeckoe ynpasiieHHe POeKTAMU, IPOrpaMMaMu, noprdensavmu
Tema Jlexuun: YK-2, YK-3
4 KoHuenTyanbHbIe 4.1.CucteMHBIH MOIXOA KaK OCHOBAa CTPATETHUECKOrO YIIPaBIICHHS
OCHOBEL MPOEKTaMH 2/0.05
CTPATErmIeckoro 4.2. Ctpaternyeckoe ynpaBJeHHE IPOCKTaMHU
4.3.Merognka KVYPO. ®opmupoBaHHE CTPaTErHYECKOTO «MEHIO»
YIIPaBJICHUS HPOEKTOR
HpOCKTaMH II (ceMHHapHI):
DPAKTHYECKHE 3aHATHUS p
CucreMHasi MOZIENb yHpaBIIeHHsT MPOEKTOM. KOMIIOHOBKa MPOEKTHOU 4/0 11
cucteMbl. SWOT -ananus KaK HWHCTPYMEHT ¢dbopmupoBaHus !
CTPATErHuEeCcKOro «MEHIO» MPOSKTa
CamocrosrenpHasg padora:
Buznec-ctpykTypHble npoektsl. SWOT-aHanu3 u onieHKa CTeneHn 5/0.13
TOTOBHOCTH OpPTaHW3alUK K BHEIPEHUIO CHCTEMBI IIPOSKTHOTO !
yrpasaenus (mpouasHoi opranmzammu CKC)
Tema 5 Buenpenue | Jlekuuu: VK-2, VK-3
CHUCTEMBI 5.1.TlpuurHel  BHeApeHHs: cucTeMbl ympaBienust npoekramu B | 2/0,05

OpraHus3aiun
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yIpaBIeHUA
MIPOEKTaMHu
BOpraHU3a1H

5.2.0praHusanionHele u3MeHeHus npu BHeapeHuu CYII

5.3. DOrtambl BHEIPEHUs CUCTEMBI YIOPABJIECHUS IPOEKTaMU Ha
NIPEAIPUATHH

5.4. Merononorust ynpaBieHUs] IPOSKTaMU JUIsl OpraHU3aIIH

HDaKTI/I‘leCKI/IG 3aHATHA (CeMI/IHaDI)I)Z
I/IH(l)OpMaHI/IOHHaH CHUCTEMa YIIPABJICHUSA TIPOCKTAMU KaK CpEIACTBO
ABTOMATHU3AIIMK TPOLCCCOB YIIPABJICHUA TPOCKTAMU OpIraHUu3allvin

4/0,11

CamocrosrenbHas pabora:
@OyHKIMYM NPOEKTHOTrO Orca KOMITAHNH TIPH BHEPEHUN M Pa3BUTHH
CHCTEMBI YIIPaBJIECHHUS NPOEKTaMU

5/0,13

Tema
6.YmpasneHue
noptdeneMm
MIPOEKTOB

Jlexyu:

6.1.ITonsTre nopTdens NpoeKToB

6.2.YrpaBnenue (UHAHCOBBIM MOPT(eseM U MopTdereM NpoeKToB
6.3.2Ku3HeHHbII MK TOpTQENns MPOeKTOB

6.4.YcnoBust 1 0COOCHHOCTH ITPUHSTHUS TPOSKTHO-TIOPT(ENBHBIX
penieHui

2/0,05

[pakTryeckue 3aHATHS (CEMUHAPBI):

[porieccrl ympasieHust moptdeneM mpoekToB. MHCTpYMEHTHI
yIIpaBJICHUs TOPTQETIeM MPOSKTOB

DKOHOMHUYECKHUE MOKA3aTENN OI[CHKH MTPOCKTOB.

4/0,11

CamocrosrenpHas pabora:
Opranusauysi yrpasjeHus nopTdeseM MPoeKToB.

5/0,13

YK-2, YK-3

Tema 7.
Yupasnenue
porpaMMou

Jlexumu:
7.1.1loHATHE IPOrpaMMBI

7.2.1IpnuuHBI BO3HUKHOBEHHS IPOrpaMM

7.3.1Iporpamma Kak MHCTPYMEHT YIIPaBJIEHHUS CTPATETHYECKUMU
N3MCHCHUAMU B OpTraHU3allNN.

7.4.YpaBieHre mporpaMMon.
7.5.DyHKIMOHANTBHO-TEMAaTHIECKHUE 00JIACTH YIIPABICHUS
IIPOrpaMMOil.

7.6. )KuzHeHHBIN IIMKJI IPOTPaMMBI.

2/0,05

IIpakTHueckue 3aHATUS (CEMUHAPHI):

HanmoHnanbHbIe IPOEKTHI M TPOTrPaMMBI.

CoBpeMeHHbIE HAITPABJICHHS YIPABJICHHS HALIMOHAIBLHBIMU
MporpaMMaMH | IIPOEKTaMH

[IporpamMma Kak HHCTPYMEHT YIPaBIEHUS CTpAaTErMIeCKUMH
M3MEHEHHUSIMH B OpPraHu3allHu.

6/0,16

CamocrosrenpHas padora:
IpumMeps! yripasiieHust heaepaabHBIME IEIEBBIMU POrPAMMaMHt

2/0,05

VK-2, VK-3

BCEI'O:

7212

®0pMCl Uumoco6020 KOHKmMpOoJisi

3auem

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B nmponecce N3yuCHust JTUCHUIIIIMHBI UCITOJIB3YOTCA CICAYIONINC 06p330BaTeHBHLIe TCXHOJIOTNHU:

— JICKIIMOHHBIC 3aHATHA: HpO6J'IGMHBIe " MHTCPAKTHUBHBIC JICKIIUH, JICKIIUA-BU3YyAJIN3alUsl, JICKIIUS-

63C3I[a, JICKOUA-AUCKYCCHUA, JICKIIUA - aHAJIN3 CHTyaHHﬁ;
— MPAKTUYCCKUC 3aHATUA: TCMATUYCCKUC CCMUHAPBHI, HpO6HeMHLIe CCMHUHAPbI, KKPYTJIBIC CTOJIbD»,

(I)OpMLI «KOJUIEKTHUBHOM MBICIUTEIBHON EATEILHOCTHY U aHAIN3a HpO6JICMHBIX CHTyaHHﬁ;

— CaMOCTOATCIbHAsA pa60Ta: o0s3aTeNnbHAs CaMOCTOSITEIbHAS pa60Ta CTYACHTA II0 3aJaHUIO

penoaaBaTeiid, BBINOJIHACMAA BO BHCAYAUTOPHOC BPEM:, MHAWBUAYAJIbHAsA CAMOCTOSATCIIbHAA pa60Ta

CTYACHTA IO PYKOBOACTBOM IIPCTIOAABATECIIA;
— OPOCMOTPp AOKYMCHTAJIBHBIX U XYJIOKCCTBCHHBIX (pl/IHLMOB C MOCJICAYHOIIUM 06CY)KI[CHI/I€M n

aHaJIU30M.

VY enbHbII Bec 3aHATHI, IPOBOJUMBIX B HHTEPAKTHUBHBIX (popMax cocraBisier He MeHee 50% oT
ayJMTOPHBIX 3aHATUH.




6 OHEHOYHBIE CPEACTBA JJISA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH N
IMPOMEXYTOYHOM ATTECTAIIUA

6.1. KoHTpPO/Ib 0CBOEHUS TUCIHUILJIMHBI

KoHTpoas 0cBOEHUS TUCHUIUIMHBI IPOU3BOAUTCS B COOTBETCTBUU ¢ [loso)keHneM o mpoBeleHUN
TEKYIIEr0o KOHTPOJS YCHEBAEMOCTH U TNPOMEXKYTOYHOM arrectanuu cryaeHto dI'BOY  BO
«KpacHomapckuii rocyJapCTBEHHBI HHCTUTYT KYJIbTYpbD».IIporpamMMoi qUCIUIUIMHBI B LIEJIAX IPOBEPKHU
IIPOYHOCTU YCBOEHUS MaTepuaia IpelycMaTpuBaeTCs IPOBEACHUE Pa3IMUHbIX (OPM KOHTPOJISL.

Texywuii KOHmpoab YCIEBAEMOCTHU CTYJIEHTOB IO JWUCUUIUIMHE MPOU3BOJAUTCA B CIEAYIOIIMX
dbopmax:

- YCTHBIH OIpOC;

- MUCbMEHHbIE UHUBUIYaJIbHbIE 3aaHNUS;
- pacyeTHO-aHAIIMTUYECKHE 3aJaHUS;

- TECTUPOBAHHE U JP.

Pybeoicnviii konmpons TperycMaTpUBaeT OLEHKY 3HaHHWM, YMEHMH M HaBBIKOB CTYJIEHTOB IO
MPOWJICHHOMY MaTepuaay MO JaHHOM JWCUUIUIMHE Ha OCHOBE TEKYIIMX OILICHOK, MOJIYYEHHBIX UMHU Ha
3aHATUSIX 3a BCe BHUJIBI paboT. B xo1e pyOeKHOTO KOHTPOJIS UCHOJIB3YIOTCS CIENYIOIINE METO bl OLIEHKU
3HaHUM:

- YCTHBIE OTBETHI;

- MUCbMEHHBIE pabOTHI;

- IpaKTUYECKHEe 3aaHNUS;

- OLIEHKA BBIMOJIHEHHS CAMOCTOSTEIBHON pabOThl CTYIEHTOB: paboTa ¢ MEPBOUCTOUHUKAMH, ;

- pedeparuBHasi, Hccaea0BaTENbCKAs padoTa, BBITIOTHEHHE 3a1aHuii B hopme peanuzannu HUPC.

IIpomedsicymounviii Konmpons TO pe3yiabTaTaM CeMecTpa M0 JUCLMIUIMHE MPOXOAUT B (Gopme
3auéra.

6.2. OneHoYHbIE CPeACTBA
6.2.1. [IpuMepbI TeCTOBBIX 3aIaHUI (CUTYyaLUil)

Texkyuuii KOHTPOJIb
TecToBBIC 3a0aHHA:

1.Ponb u mecmo npoexkmos 8 op2anu3ayuu Onpeoesiiomcsi ...
a) (GopmMoit COOCTBEHHOCTH OpraHU3allNH;
0) NPOM3BOJACTBCHHBIMH MOIITHOCTSMHU OpIraHHU3aIl1H;
B) BHUIOM JCSATEIbHOCTH;
r) ¢GopMOI OpraHu3anyy IPOU3BOACTBEHHOIO IIPOIIECCa;
2.K o0bwum npunyunam npoexmuoil 0esimeibHOCmu Op2aHu3ayuil OMHOCIMCL:
a) TaKTUYECKHEe 3a/1a4ll Pa3BUTHS;
0) noBsieHNE 3()PEKTUBHOCTH AESITENFHOCTH OpraHU3AINY;
B) pellleHHe OTepaTUBHBIX 3a/aY;
I') KOHKYPEHTHBIE PEUMYIIECTBA;
1) KOHKYPEHIIUS Ha PhIHKE.
3.K obwum npunyunam npoekmuou oesmenvbHocmu opeanuzayuii HE omuocsmesi:
a) peleHue onepaTuBHBIX 33134,
0) KOHKYpEHTHBIE IPEUMYIIIECTBA;
B) JESATENLHOCTD, CBSI3aHHAS C MOJIEP>KaHUEM U Pa3BUTHEM UH(PPACTPYKTYPHI,
') JIeSTeNbHOCTh, CBSI3aHHAS C BHIXOJIOM Ha HOBBIE PHIHKH.
4. K obwum npunyunam npoexmHou 0esimeibHOCMU OpeaHUu3ayull OMHOCAMCA:



a) CTpaTeruuecKoe HAIpPaBJICHUE PAa3BUTHS;
0) TakTUYEeCKHE 3aJ]a4ll PA3BUTHS;
B) pelLICHHE OTEPATUBHBIX 3a/1a4;
') JAEATENbHOCTb, CB3aHHAS C MOJIEP)KaHUEM U Pa3BUTHEM UH(PACTPYKTYPHI;
1) AEATEIbHOCTb, CBSI3aHHAS C PA3BUTUEM MPOTYKTOB U YCIIYT.
5.K ocHO8HbIM munam npoeKmos, peanu3yemvix 8 OpeaHu3AyUsX OMHOCAMCA:
a) MpeIIpUHUMATEIHCKHE TPOEKTHI;
0) TPOEKTHI Pa3BUTHS;
B) CYOIIPOEKTHI;
I') TPOU3BOJCTBEHHBIE IPOCKTEHI.
6.K ocHo8HbIM munam npoeKmos, peanuzyembvix 8 OpeaHu3AyUsx, OMHOCAMCA:
a) o0ecrneunBaroIne MPOEKTHI;
0) oOIMe NpoeKTHI;
B) TPOW3BOJICTBEHHBIE TIPOCKTEHI.
7. Haubonee snauumvimu 071 OpeaHU3AYUU AGIAIONC NPOEKMbL ...
a) oomwue;
0) pa3BuUTHS;
B) oOecne4nBaroIIne;
T) pachpeneicHusl.
8. Ilpoexmul pazsumusopeanuzayuu CBI3aHBI
a) C TAKTHYECKHUMH TUTaHAMH OPTaHW3aIlNH;
0) CO CTpaTeru4ecKUMU IJIaHAMU OpTaHU3AIHH;
B) C ONEPATHBHBIMH TUTAHAMH OPTaHU3AIUH.
9.lIpoexm pazeumus opeanusayuy — 370 ...
a) JCATENBbHOCTh, HAMNpaBJICHHAas Ha  TOBBIMICHUA  d(PPeKkTUBHOCTH  (YHKITHOHUPOBAHUS
OpraHu3aIm;
0) UeneHanpaBJCHHAs JESITEIBHOCTh BPEMEHHOTO XapaKTepa, HampaBiICHHAs Ha TIOBBIIICHHS
ahdexTuBHOCTH PYHKIIMOHUPOBAHUS OPTAHU3AINH;
B) IIeSATEIHHOCTh, HAIIPABJICHHAS HA YKPEIUICHUE TTO3UITHI OpraHnu3aIliuy.
10.7Ipoexmui pazeumus Kiaccupuyupyrom no npusHaKam.
a) IO CPOKaM TPOBEIICHHS,
0) mo macmTabaMm peaau3alui.
B) II0 YPOBHSM OpraHU3alluu;
r) II0 BUJAM IIeJICH.
11.K ocHogubiM 8udam npoexmos paszgumus no Macuimabam peaiu3ayuy OmHOCImMcs:
a) WHBECTHIIMOHHBIC TPOCKTHI;
0) MPOEKTHI pa3BUTHS BCEil OpraHU3aInY;
B) TMPOEKTHI Pa3BUTHSI MOIPA3ICIICHUI OpraHU3aIluH;
T) TPOEKTHI Pa3BUTHS C HEMIPSIMOH OTHavei
12.K npoexmam pazgumusi no suoam yeiei opeanu3ayuu OmHOCImMcs.
a) WHBECTHIIMOHHBIC TPOEKTHI;
0) MpPOEKTHl pa3BUTHA BCEil OpraHu3aluy;
B) TPOEKTHI pa3BUTHSI MOIPA3/IEIEHUIN OpraHu3alny;
I') TPOEKThl OPTraHU3alMOHHOTO Pa3BUTHS
13. B npoexmuotui dessmenvHOCMU PYKOBOOCMBO Op2anu3ayuu (poxKycupyemcs Ha ...
a) MPOEKThl, COOTBETCTBYIOIINE TAKTUUECKUM LIETSIM;
0) peasbHO BBINOJHUMBIE POEKTHI, COOTBETCTBYIOLINE CTPATETNUECKUM LEIISIM;
B) MHHOBAIIMOHHBIE TPOCKTHI.
14. Ceazyrowum 36enom medxncoy cmpame2udeckum NAAHUPOSAHUeM U YNpaeieHuem npoekmamu 8
op2anu3ayul A61Aemcs ...
a) YIPAaBISAIOIMIUNA MEXaHU3M;
0) ympaBieHue noprensiMu IpoeKTOB;



B) YIpaBJICHUE CTPATETHIMH.
15.IIpopanoicupyiime ocnogHble smanel npoyecca ynpasienus nopmeenem npoeKmos 6 OpaHu3ayuu.
a) aHaJINU3 IMPOEKTOB,
0) ompenerneHue nepeyHs MpPoeKTOB,
B) ONTHMU3AIHUS OPTQEs,
) peanu3anus nopTdes.
16.1Ipoyecc ynpaenenus nopmeenem npoekmos — 310 ...
a) Tpomecc BBIOOpPa MPOEKTHO-OPUEHTUPOBAHHBIX WHBECTULMH, JAIOMIMX MaKCHMAaJIbHYIO
MOJIE3HOCTH;
0) UMKIMYECKH TMpolecc BBHIOOpPa W YOpPaBICHHWS ONTHMAJIbHBIM HAOOpOM  MPOEKTHO-
OPUEHTUPOBAHHBIX MHBECTULINH, TAIOIUX MAaKCUMAJIbHYIO TI0JIE3HOCTH;
B) Ipolecc BbIOOpa U yrpaBiaeHUs: HAOOPOM MPOEKTOB.
17. B ynpasnenuu nopmepensimu npoekmos payuoHaibHo ...
a) «CKJIAIBIBAaTh BCE SIIIAa B OJJHY KOP3UHYY;
0) «HE CKIaJbIBaTh BCE SNIIA B OJTHY KOP3UHYY.
18.K ocnosubim munam kpumepues ycnexa u neyoay npoeKma OmHoCAmcs.
a) SKOHOMHUYECKHE KPUTEPHH;
6) oOoOmiaronmue KpUTepuu;
B) TpaIWIMOHHBIC KPUTEPUU;
r) crneuu@uueckue KpUTepuu.

6.2.2. KoHTpOJIbHBbIE BONIPOCHI Il IPOBEACHHUS TEKYIEro KOHTPOJIsA

Kaxue npodeccrnonanpHble acconnanyy yrmpaBJieHHs TPOEKTaMHU BbI 3HAETE?

Kaxk pazBUBaJINCh METOJIBI YITPaBJICHUS TPOeKTaMu B XX B.?

Kaxue ocHOBHBIE 3Talbl pa3BUTHS YIIPABIEHUS POeKTaMu B Poccuu BBl MOXKeTe Ha3BaTh?

KakoBbI OCHOBHBIC TEHICHIIMH PA3BUTHUS TUCIUTUIMHBI IPOSKTHOTO YIPABICHUS ?

Kakum obpazom pacmmpsiercst chepa mpuMeHEHHUS TPOSKTHOTO MEHEKMEHTA?

B uem 3axumrouaercs n3MeHeHue poiu MeHeKepa nmpoekra?

Kaxue npoteccronanpable acconranyy B 00JIaCTH YIpaBIeHHs MpoeKkTaMu Brl 3Haere?

KaxoBbI 0OCHOBHEBIE IIeNH 1 3a/1a91 TPOPECCHOHATBFHBIX ACCOIMANINN B O0JIACTH YIPABIECHUS POSKTaMu?

© o NN R

Kaxwue cymecTByroT OCHOBHBIE THITHI CEPTH(UKAINI B 001aCTH yIIpaBieHus npoekramu? B yem nx pazmians?
HazoBHTe OCHOBHBIC MOJIENTH OIICHKU 3PEJIOCTH OPTaHU3aIMid B 00JaCTH yIpaBieHus mpoekramu. Kakue

-
©

napaMeTphl OIIEHUBAIOTCS JAaHHBIMU MOJEIISIMU?

11. OmpenenuTe OCHOBHBIE KpUTHYECKHE (PAaKTOPHI yCII€Xa MPOEKTOB.

12. Omnpenenure cOCTaB y4aCTHUKOB MPOEKTA U JIHI, 3aMHTEPECOBAHHBIX B €r0 PE3yIbTaTaX.

13. Maifre ompeneneHus yrpaBieHUs TPOSKTaMU.

14. Maifte 0030p IpOTPaMMHBIX CHCTEM YIIPABICHUS ITPOSKTaMI.

15. B gem cocTouT pazinmune MeXay IMPOSKTOM U IpOrpamMMoit?

16. CocraB TOKyMEHTOB, pa3padaThIBAEMbIX IIPH YIPABICHUH ITPOEKTOM.

17. KakoBbI COCTaBJISIONINE METOJOIOTUH YIIPABICHHS IPOSKTaMH?

18. Kak MOXHO KiaccH(pUIMPOBATh MPOPECCHOHANBHBIE CTAHAAPTHI YIIPABICHUS IPOSKTAMU?

19. B ueM cOCTOUT JIOTMKO-CTPYKTYPHBIH IMOJXO0 K YIPABICHUIO IIPOSKTaMH?

20. Kaxkue craniapTsl 110 yIIPaBICHUIO MOHOIIPOEKTOM BBI 3HaeTe?

21. Tlpu xakoM oObeMe NPOEKTHOW JEATeNbHOCTH JMJIsi OpraHW3allii CTAHOBHTCS II€IeCO00pa3sHO BHEIPSTH
CHCTEMY YIPaBIICHUS IPOSKTaMH?

22. Kakue npenMyIiecTBa Mojy4aeT OpraHu3alus 3a CUeT BHEAPEHNS CUCTEMBI YIIPaBJICHUS IPOEKTaMu?

23. Kakue paHHbIE O TPOEKTHOM JAEATEIBHOCTH OpraHW3aldd MOTyT OBITh IOJIE3HB Hpu (UHAHCOBO-
SKOHOMUYECKOM 00OCHOBAHUM BHEAPEHUS CUCTEMBI YIIPaBJICHHS IPOCKTaMu?

24. Kakuve mooXHUTeIbHbIe U3MEHEHHsI IPUHECET BHEAPEHUE CUCTEMBI YIPABJIEHHUS MPOSKTaAMU PYKOBOJUTEISAM
MIPOEKTOB?
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25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

O 0 I DN B~ Wi~

[N I NS T O R e el
N — OOV WN B WN—O

Kaxkue Tpy KOMIOHEHTa COCTaBISAIOT CUCTEMY YIPABIEHUSI TPOSKTaMU?

Kakne »stambpl BHEIpEHUS CHUCTEMBI YIPABJICHHS IPOEKTAaMHU JOJDKHBI OBITH TPEIYyCMOTPEHBI B XOe
BHezpeHus1? MoXHO T peHeOpeyb BHIIONMHEHHEM Te€X WM MHBIX 3TANOB?

JomxHbl TU mpH pa3paboTKe METONOJOTMH YIPaBICHUS NPOEKTAaMH Ui OpraHU3alud Y4UTHIBATHCS
BHYTPEHHHE CTaHaPThHl JAHHOW OPTaHU3aLMH 110 JOKYMEHTHPOBAHUIO MPOLIECCOB?

Kaxkue ocHOBHBIE pa3/ienbl JOIKHBI BOMTH B METOAOIOTHIO YITPABIIEHHUS IPOEKTaMu?

3adeM HyXHa KJIACCHU(HUKAIUS POSKTOB B METOI0JIOTHH ?

Kakne nokymeHThI TOJKHBI OBITH pa3zpaboranbl mpu BHenpeHun MCYII moMuMo pykoBOJCTB MONB30BATENS
st obecriedeHust equHooOpasHoro ucnonb3oBanus UCYII npu miaHUpOBaHUU W KOHTPOJIE MMPOEKTOB BCEMHU
Y4aCTHUKaMU MPOEKTHON eITeTbHOCTH B OpraHU3aIuu?

Kakwne ocHOBHBIE (DYHKIIMY BO3JIAralOTCs HA MPOSKTHBIN oduc?

Kaxkue crynenu pa3BUTHS TPOEKTHOMN AEATENbHOCTH MOYKHO BBIJIEITUTH?

CKOITbKO MPOEKTHBIX 0(UCOB MOXKET PYHKIIMOHHPOBATH B OpTaHU3AIIN?

KaxkoBa cTpykTypa mpoiieccoB ynpaBlieHus poekTamu corimacio PMBOK?

KaxoBa B3anMOCBS3b MEXTy TPYNIIAMH MTPOLIECCOB YIIPaBICHUS IPOSKTaMU?

Kaxkwue npotiecchl BXOAAT B IPyIILy IPOILIECCOB MJIAHUPOBAHUS TPOeKTa?

UT0 TaKO€ CHCTEeMHBIN MTOAX0/T K YIIPABJICHUIO MIPOSKTaMHU?

Kakne oco0eHHOCTH MPOEKTa MO3BOJISIOT CYUTH O HEM Kak O cucTeMe?

Kakwe ObIBaroT CBSI3M B IPOEKTAX U JUIS YeTO HEOOXOMMO UX YUUTHIBATH?

Kax cBsizaHbI IpoIiecch ypaBiIeHHs TPOSKTaMH ?

Kaxue oTHOCHTENBHBIE TOKA3aTENH MOKHO CHOPMUPOBATH HA OCHOBE CHCTEMHON MaTpPHIIbI B3aHMOCBSI3€H ?
[IponsurocTpupyiiTe NpuMepamMu 3aBUCUMOCTH MEXKY 0KA3aTEIIMH CHCTEMHON MaTPUILIbI B3aUMOCBSI3€H.
Yto Takoe MUCCHS TTpoeKTa?

Uto Takoe BUICHHE MPOEKTa?

[TpuBenure mpumeps! GyHKIMOHATBHBIX CTPATETHH MPOSKTA.

IIpuBenuTe NpUMEPEI CTPATErHH OPraHA3aLNN U IPOEKTOB, PEANU3YIOIINX 3TH CTPATETHH

6.2.3. TemaTtuka 3cce, pepepaToB, Npe3eHTANMIM

. Pa3zpaboTka 1 mpoaBrKeHHe KOHIIENIINN ITPOEKTa

. Ocobennoctu nmpoekTHOro ynpasieHus B otpacisx CKC (aa mpumepe oTaensHON 0Tpacin)

. [IpoexTHOE ynpaBieHne Kak HHCTPYMEHT pean3aliii CTPATErni KOMITAaHUU

. Mcrionp30Banne pecypcoB B paMKax )KM3HEHHOTO IIHKJIA ITPOEKTA.

. Brmsiaue npoekra Ha 3 PeKTUBHOCTD EATENFHOCTH OPTaHU3aIliH (Ha KOHKPETHOM IIpHUMeEpe)
. BHenHss v BHYTpEHHSI cpenia IpoeKTa

. DKOHOMHYECKOE 00OCHOBAHHUE TIPOCKTA

. Opranmu3anioHHbIE CTPYKTYPHI YIIPABICHUS IPOSKTaAMHU

. [IpoexTnpoBaHne OpraHU3aIMOHHBIX CTPYKTYP

. Opranuzamus odrca IpoekTa

. Pactipenienenne oTBETCTBEHHOCTH B YIIPaBICHUH POEKTaMH

. PazpaboTka Ou3Hec-TuTaHa IPOEKTa

. O1ieHKa CTOMMOCTH U pa3paboTKa CMETHI IPOEKTa

. Pa3paborka nenei 1 nepapXu4eckoil CTPYKTYpbI paboT MpoeKTa

. Ucrionp30Banmne ceTeBbIX TpaMKOB B YIPaBICHUN POSKTAMHU

. YrpaBiieHre IpoeKTOM Ha OCHOBE KaJeHAAPHbIX I'padukoB (auarpamm ['anTTa)
. Pazpaborka Oroxera mpoekTa

. AHaJM3 3arpy’>KEHHOCTH PECYPCOB MPOEKTa

. UcTounuku u opranuzannonHsie GopMbl GUHAHCUPOBAHUS MIPOEKTA
. Onenka 3(QeKTUBHOCTH HHBECTULIIOHHBIX IPOECKTOB

. CounanpHas 3()(heKTHBHOCTH MHBECTULIMOHHBIX ITPOEKTOB

. MapkeTHHIOBbIE HCCIEAOBAHMS B YIIPABICHUN MPOEKTaAMH
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23. DKonoruveckast 3KCrepTi3a mpoeKTa (Ha KOHKPETHOM ITpHMepe)

24. TexHUYeCKUM aHAIU3 MTPOEKTA

25. IHCTUTYLIMOHAIBHBIN aHAU3 MPOEKTa

26. OUHAHCOBBINA aHATIN3 TPOEKTA

27. YrupaBieHue CTOMMOCTBIO POEKTa

28. Opranu3anys MOHUTOPUHTA UCTIOTHEHUS MIPOEKTa

29. YnpaBneHue U3MEHEHUSIMHU IIPOEKTa

30. 3aBepieHUE MPOCSKTA U aHAJINU3 PE3YIHTaTOB

31. YnpagrieHue MaTepraibHO-TEXHUYECKUM 00ECIICUCHUEM MTPOCKTa

32. TaliM-MEHEIKMEHT B YIIPABJICHUH NMPOECKTAMHU

33. YmpaBieHue pecypcaMmu mpoeKTa

34. CtaTHCTHYECKHE METO/IBI B YIIPABJIEHUH Ka4eCTBOM MTPOEKTOB

35. YnpasieHne Ka4ecTBOM MPOEKTOB B chepe 00CTyKUBAHHS

36. Opranuzaiysi CUCTEMBbl CTUMYJIMPOBAHUS 1 MOTHBALIMU YYACTHUKOB (KOMaH/Ibl) TPOEKTa

37. YupaBrneHue puckaMu IMpoeKTa

38. AHanu3 4yBCTBUTEIHHOCTH B YIPABICHUH MTPOEKTAMHU

39. Ouenka BepOSTHOCTH U MOCTEACTBUN IPOEKTHBIX PHCKOB

40. MupopmManmoHHbIE TEXHOJIOTUN KaK HHCTPYMEHT YIIPaBJICHHS TPOSKTOM

41. Cucrema mmoka3aTesnei OI[eHKH Pe3ybTaTOB Pean3alliil MPOeKTa

42. Pa3paboTka craHaapTa MPEANPUATHS [0 YIIPABICHUIO TPOSKTAMHU

43. YrpasieHnue corraibHO-OpUEHTHPOBAHHBIMHU MTPOEKTAMU

44, ®opMHupOBaHNE KOMAH/IBI IIPOEKTA: KOMITETEHTHOCTHAS MOJIEIb.

45. Onenka 3(p(HEeKTUBHOCTH ACATEIBHOCTH KOMaH bl IPOCKTA.

46. lleneBoe ympaBieHIE KOMaH/IOW IMMPOEKTA.

47. YnpaBieHne KOMaHJI0l MPOEKTa Ha Pa3InYHbIX Tarnax ero (pyHKIHOHUPOBAHUSL.

48. AHaIM3 METO/IOB OIPEAEIECHHS CTAaBKU TMCKOHTUPOBAHMS MPH pacyeTe 3PPEKTHBHOCTH HHBECTUIIHOHHBIX
IIPOEKTOB.

49. UccnenoBanue MeTOROB (pOPMHUPOBAHNS HHBECTHIIHOHHOTO TTOPT(ENs IPOMBIIUIEHHOTO PEAPHSTHSL.
50. UccnemoBanre 0cOOCHHOCTEH TPOEKTOB PECTPYKTYPHU3AITAN PEIIPHUATHI U OIEHKN UX (P PEKTHBHOCTH.
51. AHaym3 METOAOJIOTUH YUeTa HEOIPEAEIEHHOCTH U PUCKOB IIPU pa3paboTke OM3HEC-TIIaHa U peaau3aluu
WHBECTULMOHHBIX IIPOEKTOB.

52. AHaym3 METOA0B KOJIMUYECTBEHHOI'O aHAJIN3a IIPOEKTHBIX PUCKOB.

53. AHayu3 CeTeBbIX METO/IOB IIJIAHUPOBAHUS PAa0OT 10 MPOEKTY U MX HCIIOJIb30BAHUE B MHBECTHLIMOHHOM
MIPOCKTHPOBAHHH.

54. Meropl OLIEHKH OpraHU3alOHHBIX CTPYKTYD YIIPaBICHUS.

55. Ymparnenre n3MEHEHUSIMH B TIPOCKTE.

6.2.4 Bonipochbl K 3a4éTy

=

MecTo U poiib yIpaBiIeHUs IPOSKTAMH B YITPABICHYECKON JEATEIbHOCTH KOPIIOPALUH

CBsI3b CTPATErMYECKOr0 MEHEDKMEHTA M YIIPABJICHUS IPOSKTAMH, TPOrpaMMaMH, TOPTQEIIMu
HPOCKTOB

®akTOopBI, BIUSIOINE HA YCIIEX U HEYJauH MPOCKTa

Mozenu ynpasieHHs MOHOIPOSKTOM

dopmupoBanue TpeOOBaHMUIT K MPOSKTY ¥ BBIOOP BAPUAHTOB

JIByX- 1 TpexMepHas kiiaccuduKanus ceTeBbix Mojeseil. O000IeHHbIe

JCTepPMUHHUPOBAHHbIC CETEBbIE MOICIH

TeHaeHLMK pa3BUTHs YIIPABICHUS IpoeKTaMu B Poccuu 1 3a pyoesxom

OcHoBHBIE (POPMBI OPraHU3ALMOHHON CTPYKTYPBI AJIs YIPABICHUS IPOeKTaMU: (PyHKIMOHATIbHAS,
(GYHKIMOHATIBLHO-IIPOEKTHASL MaTPHIIA; TPOCKTHAS

10. KoH(pauKT 1BOMHON NOTYNHEHHOCTH

11. MeHnemxep MPOEKTOB

12. Kpurepuii BolieIeHUS TPOSKTHON TPYIIIIHI

13. TIpoueccHO-OpHEHTUPOBAHHOE YIIPABIICHUE

14. Peanuzanus nmpoekTa, Kak MOTOKOBBIH Mporecce

15.  Metonomnorus yrnpasjieHUs IPOEKTaMU: ONPEIETICHUE U CTPYKTypa

n

OWCOIN A
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16.

Mertoros10ruuecKue noaxoAbl K yIpaBiIeHHUIO IPOEKTaMU

17. Knaccudukanusi crangapToB B 001aCTH YIIPaBJICHUS POSKTaMU
18. Tloptdenb mpoekToB Kak 00BEKT yIMpaBJIEHUs: OCHOBHBIEC NTapaMeTPhl IUTAHUPOBAHUS U KOHTPOJIS
19. TIIpomecchl u opraHU3alMOHHAs CTPYKTYpa YIpaBieHUs HAa YPOBHE MOPTQEis MPOEKTOB
20. MeToapl ONTUMATBHOIO PACIPEICICHNUS PECYPCOB B YIIPABICHUH ITPOESKTAMU
21. 3apauu pecypcHOro MJIaHUPOBAHHS KOMILIEKCOB paboT
22. Onrtumuzanus o CTOUMOCTH
23. 3aga4yM ONTHMAIBLHOTO PACHpE/IeNICHHS PECYPCOB [0 KOMIUIEKCY HE3aBUCHMBIX PaboT
24. DBpUCTHUYECKHE aITOPUTMBI PacIIpeIeiIeHHs PECYPCOB
25. IIporpamma kak OOBEKT yIpaBlI€HHs: 0COOEHHOCTH, OCHOBHbIE MTapaMeTphl INIAHUPOBAHUS U KOHTPOJIS
26. IlIpouecchl ¥ OpraHU3alMOHHAs CTPYKTYpa YIIPABICHUsS IPOrpaMMaMH pa3BUTHS
27. CucTeMHBIN TIOJX0]T KaK OCHOBA CTPATETMYECKOTO YIIPABJICHUS IIPOCKTaMHU
28. CrpaTermveckoe yrnpaBieHUE MPOCKTaMHU
29. [Tlpomeccsl yrpaBieHHs POESKTOM
30. CucreMHas MOJETb YIIPABJICHUS IPOCKTOM
31. OOmas KOMIaHOBKA IPOSKTHON CHCTEMBI
32. BuzHec-CTPYKTYpHBIE IPOEKTHI
33.  Meromuka KYPO
34. OreHka 3penoCcTy OpraHu3auii B 00IaCTH YIIPaBICHUS TIPOCKTaMHU
35. SWOT-ananu3 kak HHCTPYMEHT (POPMHUPOBAHUS CTPATETMUECKOTO «MEHIO» TIPOEKTA
36. IIpuunHBI BHEAPEHHS CUCTEMBI YIIPABIICHUS MPOCKTAMHU B OpTraHU3aIiN
37. OpraHuzanuoHHbIe U3MeHeHus ipu BHenpeHuu CYI1
38.  DTambl BHEJPEHUS CUCTEMBI YIIPABJICHUS IPOCKTAMHU B OpraHU3aIiN
39. Merooy0rus ynpaBieHUs IPOEKTaMU J1JIsl OpraHu3aluu
40. HudopmanuoHHas cucTeMa yIpaBJIeHUs MPOSKTaMH KaK CPEACTBO aBTOMATH3aIlUU MTPOIIECCOB
YIPaBIEHUS IPOEKTaMU OPraHHU3aLMH
41. @OyHKUIMM NPOEKTHOrO O(rca KOMIAHUH NTPU BHEAPEHUN U PA3BUTUU CUCTEMBI YIIPABJICHUS
IIPOEKTAMH
6.2.5 Bonipochl K 3K3aMeHY 10 IMCHUIJIMHE — HE IPETYCMOTPEHO
6.2.6 IlpumepHasi TeMaTHKA KYpCOBBIX padoT — HE MPETYCMOTPEHO
7. YHEBHO-METOJHYECKOE U HTHOOPMAIIMOHHOE OBECIIEYHEHHUE
JUCIHUIVIMHBI (MOY JIA)

7.1. OcHOBHas1 JInTEpaTypa
1. T'opurynoBa M.B. Ctpaterndeckoe yrnpasieHue NPOEKTHBIMU CHCTeMaMH yueOHoe nocolue uis
MHOCTpPaHHBIX CTY/ICGHTOB 1O MporpaMmaM maructparypsl / W. B. ['opurynosa, JI. H. ®omenko ; M-Bo
KyneTypsl Poc. ®enepanuu, Kpacnon. roc. uH-T KyabTypsl, Kad. apr-6usHeca u pexiiamsl. -
Kpacnonap : KUK, 2022. - 119 c.

2. Jlapuonos, U. K. Ctpareruueckoe ynpasnenue : yueOnuk / U. K. Jlapponos. — 5-e u3g. —
Mocksa : lamxkos u K, 2022. — 234 c. — ISBN 978-5-394-04034-4. // JIanb : 31€KTpOHHO-
oubaroteunas cucrema. — URL: https://e.lanbook.com/book/277532 Pexum
nocryna:https://e.lanbook.com/book/277532?category=19839 -TekcT : 2neKTpOHHBIH

3. IlaBnos, A. H. Ynpasnenue noprdensimu npoektoB Ha ocHoBe cranaapra PMI The Standard
forPortfolio Management. M3moxeHne METOMOIOTMU U PEKOMEHAAIMU 10 MPUMEHEHHIO : yueOHOe
noco6ue / A. H. IlaBnos. — 3-e u3a. — Mocksa : Jlaboparopus 3nanuit, 2020. — 217 ¢. — ISBN
978-5-00101-846-9. — Tekcr : anekTpoHHbli // JlaHb : anekTpoHHO-0MOIMOoTeyHas cuctema. — URL:
https://e.lanbook.com/book/135534 (mara oOpamienus: 29.06.2023). — Pexxum goctyna: ajs aBTOPH3.
[10JIb30BATEIEN.
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4. Tlomog, B. JI. Ctparerundeckoe ympasieHue noprdenem npoektos : MoHorpadus / B. JI. [Tomos.
— Ilepwms : ITHUITY, 2021. — 132 ¢. — ISBN 978-5-398-02614-6. — Tekct : 31eKTpoHHBI // JIaHb :
aNIeKTpoHHO-O0nbIMoTeunast cucrema. — URL: https://e.lanbook.com/book/328736 (mara oOpamieHus:
29.06.2023). — Pesxum gocTyma: [jis aBTOPH3. MOJIb30BaATEIICH.

7.2. lonoiHUTEJBHAS JIUTEPATypa
1.3enrun, C. C. TIpoekTsl M MPOEKTHAs MICSITEILHOCTh B CONMOKYIBTYpHOH cdepe [Tekcr]
yueb.mocobue / C. C. 3enrun. - Kpacuonap : KUK, 2016
2.MaprupocsH, K. M.OcHOBBI connoKyinbTypHOT0 MeHemkMenTa [Teker] : yue6. mocobue / K. M.
Maptupocss, JI. B. flakoBckas. - Kpacaonap : KIUK, 2016. - 154 c. - ISBN 978-5-94825-219-3
3.Pycbkun B.M. CoumoxynbpTypHas peaOminTanusi CTyAECHTOB-UHBAJIMUJOB CPEJICTBAMHU HCKYCCTBA B
Ipolecce IeNarornyeckon aesartesnbHocTH: Meronuueckue pexkoMeHpanuu. — Kpacnonmap: KIUK,
2016. - 22 c.
4 1lerunckas H.b. AnanTtamnus cTy1eHTOB ¢ OTpaHUYEHHBIMU BO3MOXKHOCTSMHM 3JI0POBBS K YCIOBUSAM
oOyueHusi B By3€ KyJbTypbl: Meroauueckue peKoMeHJIauuu ajis mpernonasareneil. — KpacHonap:
KI'UK, 2016. — 42 c.
S5.1llernnckas H.b. Pa3BuTHe KOMMYHUKAaTHBHOM KOMIIETEHTHOCTH CTYJIEHTOB C OTpaHMYEHHBIMU
BO3MOKHOCTSIMHM 30pOBbs: MeTonnueckue pekoMeHnanuu Juist ctyaeHTtoB. — Kpacnomap: KI'UK,
2016. - 28 c.

7.3. llepuoguveckue u3aHus

1. «YmpaBneHue npoeKTaMm»
2. «YnpaBieHHE IPOEKTAMU U TPOrpaMMaMm»

3. BecTHUK MO ynpaBJIEHUIO TPOEKTaMHU
7.4. UuTepHeT-pecypchbl

1. Vpasnenue nmpoekramu. PYhttps://upravlenie-proektami.ru

2. KOJ’IJ’IGKHI/IH KHUI' 1[I0 COLUAJIBHBIM W T'YMAHUTApPHBIM M HAayKaM: HCTOPUH, KYJIIbTYPOJIOI'HH,
(bl/IJ'IOCO(bI/II/I, IIOJINTOJIOTHH, JUTEPATYPOBECACHUIO, SA3bIKO3HAHHUIO, KYPHAJINCTUKE, IICUXOJIOTHH,
[eIarOrMKe, MpaBy, SKOHOMHKE | T.J. - http://www.gumer.info/

3. KOJ’IJ'ICKI_[I/I}I CCBIJIOK Ha KHHUI'M TII0O PpPa3IMdIHbIM 00JIacTAM DKOHOMHKH H YIIpaBJICHHUA -
http://www.elobook.com/

4. PMTODAY.RU http://www.pmtoday.ru/project-management

7.5. Meroanueckue yKa3aHusi 1 MATepPHAJIbI 10 BUAAM 3aHATHIA

Pedepar — nucemenHas pabora o0bemoM 10-15 nmeyaTHbIX CTpaHUILL, BBIIOJIHIEMAs CTYAEHTOM B
TEYEHHUE JUIMTEIBHOTO CPOKa.

B pedepate HyXHBI pa3BepHYyTbI€ apryMEHTBI, pacCyXAE€HUs, CpaBHEHU. MaTepuall nojaeTcs He
CTOJIBKO B Pa3BUTHH, CKOJIBKO B (JOPME KOHCTATAIMU WM OMUCAHUS.

Conepxanue pegepupyeMoro Npou3BeieHHs u3llaraeTcsi 00beKTUBHO OT UMEHH aBTopa. Eciu B
NEPBUYHOM JIOKYMEHTE TJIaBHasl MbIC/Ib c(hOpMyIMpOBaHa HEIOCTATOYHO YETKO, B pedpepare oHa JOIKHA
OBbITh KOHKPETU3UPOBAHA U BbIJIEJICHA.

CrpykTypa pedepara:

TUTyIbHBIN JTUCT.

[Tocne TUTYABHOTO JIMCTA HA OTAEIBHON CTpaHMIIE CIEQyeT orjiaBiieHHe (IUIaH, COAEp)KaHUE), B
KOTOPOM yKa3aHbl Ha3BaHUS BCeX pa3lesioB (MyHKTOB IUIaHA) pedepaTa M HOMEpa CTpPaHMIL,
yKa3bIBAIOIIME HA4YaJ0 ITUX pa3ZIesioB B TEKCTe pedepara.

[Tocne ornaBnenus cienyer BBeaeHue. O0beM BBeIEHUS coCTaBisieT 1,5-2 cTpaHUIIbL.

OcHoBHas 4yacTh pedepara MOKET UMETh OJHY MM HECKOJBKO TIJaB, COCTOSIIUX M3 2-3
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naparpagoB (TMOAIYHKTOB, Pa3/eioB) U MPEANOJAraeT OCMBICICHHOE U JIOTUYHOE U3JI0KEHUE TTIaBHBIX
MIOJIOKEHUH M HJEH, colepikallluxcs B M3y4EHHOM sureparype. B Tekcte 00s3aTenbHBl CCBUIKA Ha
IIEPBOUCTOYHUKU. B TOM citydae ecinu UMTUPYETCS WM UCHOJb3YETCs Ubs-TMO0 HEOpAUHApPHAS MBICIIb,
uzes, BHIBOJ, IPUBOIUTCSA KaKoi-1100 1udpoii Marepuan, Tabuuiy - 00s3aTesIbHO CAETaiTe CChUIKY Ha
TOr0 aBTOpa y KOT'O BbI B3sUIM JaHHBIN MaTepuall.

3aKJII0ueHUe COJIEPKUT TJIaBHBIE BBIBOJIbI, 1 UTOTH U3 TEKCTa OCHOBHOM YacTH, B HEM OTMEUaeTcs,
KaK BBITIOJTHEHBI 33J1a9d M JOCTUTHYTHI JIH IIEIH, CPOPMYIMPOBAHHBIE BO BBEIICHHH.

[IpunoxxeHne MoKeT BKIIIOYaTh rpauKu, TAOIMIIbI, pACUETHI.

bubmuorpadus (cnmcox nuMTEpaTyphl) 37€Ch YKa3bIBAETCS PEATBHO HCIOJb30BAaHHAS JUIS
Harucanus pedepara auTeparypa.

Pedepar mo60ro ypoBHS CIOXKXHOCTH 00S3aTEIbHO COMPOBOXKIAETCS CIHCKOM HCIIOJIB3YeMOM
nuTepaTypsl. Ha3BaHus KHUI B CIIMCKE pacroJiaratoT Mo ajidaBUTy C yKa3aHUEM BBIXOJHBIX JAHHBIX
WCI0JIb30BAHHBIX KHUT.

TpebGoBanusi, npeabsBisieMbie K oopMIleHHI0 pedepara.

O6bembl pedepaToB koseOmtorcs oT 10-18 mammHONKMCHBIX cTpaHull. PaboTa BBIMONHSAETCS Ha
OJIHOH CTOpOHE JHucTa cTangapTHoro ¢opmara. [To o6erm cTopoHaM JHcTa OCTaBISIOTCS MOJIS pa3MepoM
35 mm.crieBa u 15 mMm. crpaBa, pekomenayerca wpudt 12-14, unrtepsan - 1,5. Bee auctel pedepara
JOJKHBI OBITH MpOHYyMepoBaHbl. Kaxaplii BOMpOC B TEKCTE JOKEH HMETh 3aroJIOBOK B TOYHOM
COOTBETCTBUU C HAUMEHOBAHHNEM B IJIaHE-OTJIAaBJICHUH.

MeToanyeckne peKOMEHIAIUH 110 HATIMCAHUIO 3cce

[TocTpoenune scce - 3TO OTBET Ha BONPOC WM PACKPBITUE TEMBbI, KOTOPOE OCHOBAHO Ha
KJIACCUYECKOM CUCTEME JJOKA3aTeIbCTB.

Crpykrypa 3cce.

TUTYIbHBIN JTUCT.

Beenenue - cyrb m 0oOOCHOBaHME BbIOOpA JAaHHOM TEMBbI, COCTOMT M3 psijia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKU U CTHIIMCTUYECKH;

Ha sTOM 3Tane oueHb BaKHO MPaBUIIBHO CHOPMYIHPOBATH BOIIPOC, HA KOTOPBINA BBl cOOMpaeTeCh
HalTH OTBET B X0JI€ CBOETO UCCIIEOBAHUSL.

OcHOBHast 4acCTb - TEOPETUYECKUE OCHOBHI BBIOPAHHON MpOOJIEMBI U M3JI0)KEHHUE OCHOBHOTO
BOIIpOCA.

JlaHHas yacTh NpeANoaraeT pa3BUTHE apryMEHTAllMd W aHaliu3a, a TaKkkKe OOOCHOBAHUE HX,
UCXOJ M3 MMEIOUIMXCS JAaHHBIX, JPYTUX apryMeHTOB M IO3MLIMH 1O 3TOMYy Bompocy. B 3tom
3aKJII0YAeTCsl OCHOBHOE COJEp)KaHUE 3CCe M 3TO NPEACTaBisgeT cOOOW IUIaBHYI TpyaHOCTb. Ilo3aromy
BaXXHOE 3HAYCHHME MMEIOT I0J3aroJIOBKH, Ha OCHOBE KOTOPBIX OCYLIECTBISETCS CTPYKTYpUPOBaHHE
apryMeHTalluy; UMEHHO 3/1eCh HeoOX0AMMO OOOCHOBATh (JIOTMUECKHU, MCHOJb3Ys JaHHbIE WM CTPOTHE
paccyKJeHus) IpeJUlaraeMyro apryMeHTauuio/aHanu3. Tam, rJe 3T0 HeoO0XOJuMO, B KauecTBe
AHAJIMTUYECKOT0 HHCTPYMEHTA MOYKHO UCIIOJIb30BaTh rpaduKu, 1uarpaMmbl ¥ TaOIHILIBL.

3akioueHue - 00O0OIIEeHUsT U apryMEHTHUPOBAHHbBIC BBIBOJIBI M0 TEME C yKa3aHHEM 00JIacTH ee
npuMeHeHust U T.A. lloapITokMBaeT 3cce WM elle pa3 BHOCUT IOSICHEHUS, MOAKPEIUIIeT CMbICT U
3Ha4YeHUE H3JI0’)KEHHOTO B OCHOBHOM 4YacTH. MeTobl, peKOMEH/yeMbIe JIIsl COCTABJICHUS 3aKIIOUCHMS:
MOBTOPEHHUE, WILIIOCTpalMs, LUTaTa, BIEYATIAIOIIee YTBEpXKJIEHHE. 3aKIUYEHHE MOXKET COJepXKaTb
TaKoOll OueHb BaXKHBIM, JOMOJHSIOMIMN 3CCe AIIEMEHT, KaK yKa3aHHe Ha NpHMEHEHHe (MMIUIMKALUIO)
UCCIIeIOBAaHUS, HE UCKITI0Yasi B3aUMOCBSI3H € APYTUMH IIPOOIeMaMu.

OObembl 3cce konedmoTes OT 1-4 MalIMHONMUCHBIX CTpaHUL. PaboTa BBIMOJIHAETCS HAa OIHOM
CTOpOHE JHcTa cTaHAapTHOro (opmara. ITo oOerM cTOpoHaM JMCTa OCTaBIAIOTCSA HOJS pasMepoM 35
MM.clieBa 1 15 MM. cripaBa, pekoMmenayercs mwpudt 12-14, uarepsan - 1,5.

7.6 IlporpammHoe o0ecnieueHune

KomnbrotepHslit cereBoii (MHTepHET) Kilacc ¢ YCTaHOBJIEHHBIMHU OIEPAallMOHHON cucteMoil Astra
Linux, naketoM npukiaassix nporpamMm P7-Ocduc, cnpaBouHo-nipaBoBble cucteMbl Koncynerant Ilmtoc,
I"apanT, BbIX0J B ceTh MIHTepHET, MyTbTUMEAUUHBIN TPOEKTOP, SIKPaH, MOOUIIBHBIN CTEHI.
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHHUIIJINHbI

[IperofaBanue AUCHUILUIMHBI B By3€ OOECIEUEHO HAIM4YMEeM ayguTopuid (B TOM 4HCIE
000pyIOBaHHBIX IPOSKIIMOHHON TEXHUKOM) JUISI BCEX BUIOB 3aHSTHIA.

JIefCTBYIOT KOMIIBIOTEPHBIE KJIACCHI C JIMLIEH3MOHHBIM MPOTrpaMMHBIM obOecrieueHneM. MmMerores
pabourie MecTa ¢ BBIXOJIOM B IHTEpPHET Ui CAMOCTOSTEIILHON PabOoTHI.

Bce koMnbroTepHbI€ KJ1acChl MOJKIIOYEHbI K JIOKAJIbHOM CETH By3a U UMEIOT BBIXOJl B UHTEPHET, B
HAIMYAH CTallMOHAPHOE MYJIBTUMEANHHOE 000py0BaHuE (IPOCKTOP+ IKPaH) B ayAUTOPHUAX, BOSMOKHO
MPOBECHHUE 3aHATHI Ha 0a3e My3es By3a (TaulaHelb, YKpaH, MPOEKTOP).

OO0yuaromuecs MoJIb3yIOTCS

- By30BCKOW OMOJIMOTEKOM C 3J1€KTPOHHBIM YUTAJIBHBIM 3aJI0M;

- yueOHUKaMU U y4eOHBIMU TIOCOOUSAMY;

- ayIM0 ¥ BUJEO MaTepHaIaMHu.

Bce nomerienns COOTBETCTBYIOT TPeOOBAaHUSM CAaHUTAPHOTO U IMTPOTUBOMIOXKAPHOTO HA/130pa.

TpeOOBaHUSAM CaHUTAPHOTO U MPOTHUBOIOKAPHOTO HA/I30pa.
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JlonoJiHeHUsI M U3MEHEHUA
K pa0doyeil nporpaMmme y4eOHOM IMCHUIIMHBI (MOTYJIST)

Ha 20 -20_ yu4.rog

COI'JTACOBAHO:

3aB. xadeapoit

apT-OM3HECa M PEKJIaMbl

« » 20 T

B pabouyro nporpammMy ydeOHOHN JUCITUTIIIUNHBI BHOCSATCS CIICIYIONINE N3MECHCHHMS:

1

1

JlononHeHus 1 U3MEHEHUs K paboueil mporpaMMe pacCMOTPEHBI U PEKOMEHI0BAHbI Ha
3aceaHuu Kadenpsl

(HaMMEHOBAHMUE)
[TpoTokom Ne OT«___ » 20 1.
Hcnonautens(n):
/ / /
(momxHocTb) (moanucsk) (P.MN.0.) (nata)
/ / /

3aBenyromui kadeapoit
/ / /

(maumenoBanue kadeapsr) (moamnuce) (O.N.0.) (nara)
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