[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHdopmaumsa o Bnagenbue:

PN Ypxywosa Onera Muxarinosiay, g HHCTEPCTBO KyIbTYpbl Pocchiickoii denepariu

[lomkHocTs: 3aBegytowas kadenpoit nHGOpMaLMOHHO-bMBAMOTeTHON AesSTeNbHOCTY 1

ﬂOKyMeHTOBeﬂe,&eﬂepaHBHoe rocyaapCTBCHHOC OIOIKCTHOE O6pa3OBaTeJII>HOG YUPECKIACHUC
Nata noanucanms: 12.09.2023 11:56:34 BBICIIIETO0 OOpa3oBaHuUs

YHUKaNbHbI NPOrpamMMy by : 2 <
i 19492000803 B AGHOMAPCKUA 1;(‘(2]CT?;‘%A“£)€‘TBEHHI’IH HHCTUTYT
KYJABTYPE]l»

dakynpTeT MU3aifHa, N300pa3UTEIBHBIX HCKYCCTB M TYMAaHUTAPHOTO 00pa30BaHUs
Kadenpa apr-OusHeca u pekiamsl

YTBEPXJIAIO
3aB. Kadeapoit

apT-OM3HeCad U PEKIIaMbl
C 2/2 ”,ﬁ A.B. KynuHoBa

06 utons 2022 r. [Ip. Nel3

PABOYAS NTIPOTPAMMA
YYEBHOW JUCHUTUIMHBI (MOYJIS)

b1.0.05 CTPATETHUUYECKOE YIIPABJIEHUE TPOEKTHBIMUA
CUCTEMAMMHA

Hamnpasnenue noaroroBku 51.04.06 bubnuoreuyno-uHpopMannoHHas

JEATEIIBHOCTD
Marwucrepckas Teopus 1 MeToAMKa yrpaBlieHUs: OMOIHMOTEYHO-
IporpaMma MH()OPMATMOHHON JeATEIbHOCTHIO

dopma 00ydeHHsT — OUHAsI, 3a09HAS

Kpacnoaap
2022



Pabouast mporpamma mpenHa3Ha4YeHA I MPENOJAaBaHUS TUCIUTUIMHBI 00sS3aTeIbHON
JacTH y4eOHOTOo IlaHa bioka 1 MarucTpaHTaMm O4YHOHN M 3a04HOM (OpM OOyUCHHS IO
HarpaByieHHo oAroToBku 51.04.06 bubimoreuno-undopManrioHHas A TEIbHOCTb.

PaGouass mporpamma y4eOHON JUCHIMIUIMHBI pa3paboTaHa B COOTBETCTBUHM C
tpeboBanusimu GI'OC BO mno wnamparienuto noarotoBku 51.04.06 bubnmoreuno-
uHdopManmonHas aesteabHocTh Ne 1188 ot 06.12.2017.

Penensenrtnol:

3aB. xkadenpoii TypusMa u GU3NIECKON KyJIbTYPHI AOazsn AT
K.3.H., norent KI'MK

[Ipodeccop, a.3.H., reHepanbHbIN aupekTop OO0 I'opmienuna E.B.
«IIeHTp YKOHOMHYECKUX UCCIICIOBAaHUI

CocraBurenn:
C.A. Mopo3oB, noktop dunocodckux Hayk, npodeccop, mpodeccop kadenpsr apt-
ousneca u pexiaambl KI'TMK

Pabouast mporpamma y4eOHOW AWCIUIUIMHBI pACCMOTPEHA W YTBEPXKICHA Ha 3aceaHuu
kadeapsl apT-ou3Heca u pexiaambl 06 urons 2022 r., mpotoxosr Nel 3.

PabGouass mporpamma  yueOHOM  gucruiuinHbl  «CTpaTernueckoe  ympaBlieHUE
MIPOEKTHBIMHU CUCTEMaMU» OJ00pEeHa U PEKOMEHJI0BaHA K MCIOJb30BAHUIO B yUeOHOM
npoiiecce YueoHo-meroanueckum coetom ®I'bOY BO «KI'MK» 26 aBrycra 2022 r.,
rpoTtokoJ Nell.

© ®I'bOY BO «KI'MK», 2022
© Mopo3zos C.A., 2022



Conepxkanue

1. Henu u 3a7aui OCBOCHUS JUCIUTIIMHBI
2. Mecto mucuumiusel B cTpyktype OITOII BO
3. TpeboBanus K pe3yJibTaTaM OCBOEHUS COJIepKaHUS AUCITUTUTUHbI
4. CTpyKTypa ¥ COIEPKAHUE U TUCIIUTUINHBI
4.1. CTpyKTypa IUCHUILINHBI

4.2. TemaTU4eCKU MJIaH OCBOCHUS JUCIUILIMHBI TIO BUJAM Y4eOHOM
JEeATENBbHOCTH U BUJIbI CAMOCTOSITEIBHOM (BHEAYJUTOPHOI) pabOThI

5. O0pa3oBaTeabHbIE TEXHOJIOTUU

6. OneHouHble CpencTBa A TEKYLIETO KOHTPOJISL YCIEBAEMOCTH H
ITPOMEKYTOYHOM aTTECTALNU:

6.1. KoHTpoJib OCBOCHMS JTUCITUIIIIMHBI
6.2. OLleHOYHBIE CPEACTBA

7. YueOHO-MeTOANYEeCKOe M MHGOPMAIIMOHHO O0ECTeUEeHUE THUCIUILTAHBI
(Mofty1is)

7.1. OcHOBHas nUTEpaTypa
7.2. JlononHUTENbHAS IUTEpaTypa
7.3. Ileppoandeckue u3aaHus
7.4. IHTEpHET-pECYPCHI
7.5. MeTtoanyeckue yKazaHus U MaTepUAIIbI 110 BUAAM 3aHITUN
7.6. IIporpamMmmHoOe oOecrieueHue
8. MaTepuanbHO-TEXHUUYECKOE 00ecTIeueHrne JUCIUIUIMHBI (MOTYJIS)

9. lononHeHus: U U3BMEHEHUs K paboyeil mporpaMMe yueOHOM AUCLUIUIMHbI
(Momyst)

oS o1 o A b b

10

10
11

26

26
27
27
27
28
29
29
31



1. HEJIA U 3AJJAYA OCBOEHUSI TUCHUATLIVHBI

Hean: chopMupoBaTh y MATUCTPAHTOB CUCTEMHOE YITPABICHYECKOE MBIIIJICHHUE C
WCITOJIb30BAaHUEM METOJIOB TPOEKTHOTO YIPABIICHUS, a TaKKE TEOPETHUYECKUX U
MPaKTUYECKUX 3HAHWUW, HEOOXOIMUMBIX [JIi OCYIIECTBJICHHS MeEp, CBSI3aHHBIX C
VOPaBJICHUEM TIPOEKTaMH ¥ BHEAPCHHEM TMPOEKTHBIX CHCTEM B JCSITCIBHOCTH
OpraHU3alMHA Ha OCHOBE MCITOJIb30BAHUS COBPEMEHHOTO HHCTPYMEHTAPHS TIPH padOTe U
yIPaBJICHUH ITPOCKTAMHU.

3agaum:

- 03HAKOMUTH C CUCTEMOM YIIPABJICHUS IIPOCKTAMM;

- OXapaKTepH30BaTh CBSA3b CTPATETHYECKOTO MEHEHKMEHTA M YIPaBJICHUS
MIPOCKTAMU;

- 03HAKOMHTH C OPraHU3aIMOHHBIMU CTPYKTYpPaMHU YIIpaBJIeHUs MPOSKTaMU;

- PacCMOTPETh METOOJIOTHIO YITPaBICHUS TPOCKTAMU;

- 03HAKOMUTH C TMPOIECCAaMU YIPABIICHUS MTOPTQETEM B MPOTPaMMaMH ITPOCKTOB;

- 03HAKOMUTH C TMPOIECCOM BHEAPECHUS CHCTEMBI YIIPABIICHUS MPOCKTAMU;

- O3HAKOMHUTH C 0a30BBIMH TIOHSATHSIMH W KOHIIENITYaJIbHBIMH OCHOBaMHU
CTPATETUYECKOTO YIPABIICHUS MPOCKTHBIMU CUCTEMaMHU

2. MECTO JUCHMIIVIMHBI B CTPYKTYPE OIIOII BO

JuciurnHaa OTHOCHTCS K oOs3aTeinbHOM dYactw bimoka 1 «lucHuIInHEL
(Momynun)».

JI7151 TTIOTHOIIEHHOTO OCBOCHMS JJAHHOTO Kypca OOJIbIIIOe 3HAUYCHUE UMEIOT 3HAHMS,
YMEHHS, HABBIKM W KOMIIETEHIIUHM, IPHOOPETCHHBIC MArMCTpaHTaMH paHee, MpH
obyuyeHun B By3e. «CTpaTermueckoe yIpaBiICHHUE TNPOCKTHBIMH CHCTEMaMH»
0asupyeTcs Ha CIEAYIOIUX TUCIUIUIMHAX: YTpaBiieHHe MpoekTamu, CTpareruueckuit
MEHEKMEHT. ba3zoBble uaen Kypca MO3BOJIAT CPOPMHUPOBATH HABBIKU, YMEHUS H
KOMITETCHIIMH, TTO3BOJISIIONIME YIPABIATh MPOCKTOM, Ha BCEX ATanax €ro >KM3HEHHOTO
[HKJIa 1 HAUAYT IPUMEHEHUE B TPAKTUYECKOMN JEATEIbHOCTA MAaruCTpaHTa.

3. INTAHUPYEMBIE PE3YJIBTATbBI OBYYEHUA 11O JUCHUITJIUHE,
COOTHECEHHBIE C YCTAHOBJEHHBIMHU B OFPA3OBATEJILHOM
ITPOI'PAMME MHINKATOPAMMU JOCTWKEHUS KOMIIETEHIIUM.
B pesynbTaTe 0CBOCHHS AUCITUIUIMHBI, 00YJarONIUecs JOIKHBI IEMOHCTPUPOBATH
CIEAYIOIIUE PE3YIbTATHI.

HanmenoBanue komnereHunn WuaukaTopsl cOpMUPOBAHHOCTH KOMITETEHIIUHN

3HaTHL ‘ YMeThb ‘ Bnanets




YK-2. CiocobeH yrpaBisiTh
MIPOEKTOM Ha BCEX ITaIax ero
KU3HEHHOTO LIUKJIa

-CYIIIHOCTh
CTPaTErun4ecKoro
YIPABICHUS
MPOEKTaMU B
OpraHu3aLMIX
-CUCTEMY
YIPABICHUS
MPOEKTaMU B
OpraHu3aluu, a
TaK K€ BUJIBI
MIPOEKTHBIX
cTpaTerum

-OCYIIECTBIIATh
CTpaTeTru4ecKoe
TUTAHUPOBAHHE C
y4eToM cepsl
JeSITeITbHOCTH
OpraHu3aIH
-OCYyIIECTBUTh
OpTaHu3aIMIo0 U
yIpaBJICHUE
MIPOEKTOM, a TaK
e oprdenem
MIPOEKTOB

-METOI0JIOTHEN
YIIpaBICHU
MPOCKTaMHU
-criocodamu
KOOPIUHALINH U
YIIpaBICHUSA
MIPOCKTHBIMHU
CIpYKTypaMu

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

4.1. CTpyKTYypa JUCHHUILINHBI

OO6mast TpyJI0eMKOCTh JHUCIUIUIMHBI COCTaBiseT 3 3aueTHble eauHuilbl 108 dwacos,

3aY€T.
Ilo ounoui hopme 0o6yuenusn
Paznen Bunbl yueOHOI paboThL, BKIItOUas DOpMBI TEKYILIETO
JMCUUIUINHBL CaMOCTOSITENIbHYIO PaboTy KOHTPOJIS
Ne § CTYJEHTOB U TPYA0EMKOCTb (B yCIEBAaEMOCTHU
n/n g qacax) dopma
3 IPOMEKYTOYHON
JI3 113 Kontponb CP aTTecTalyu
1 | 1. Teoperuxo- 2 6 6 - 24 Pedepar,
METOI0JIOTUYECKUE OCHOBBI TectupoBanue
YIIpaBJICHUS IPOCKTHBIMU YcTHBII onpoc
cUCTEMaMH
2 | 2. Ctparernueckoe 2 12 12 - 48 Pedepar,
yIpaBJIeHUE NTPOEKTaMH, TectupoBanue
IporpaMMamu, nopTdensMu YCTHBIN onpoc
Htoro 18 18 - 72 108 / 3auer
Ilo 3a0unoii popme odyuenusn
Paszpnen Bunpl yueOHOI paboThI, BKIIIOUast DOpMBI TEKYIIETO
JMCUUTUTAHBL CaMOCTOSITENIbHYIO PaboTy KOHTPOJISI
Ne % CTYJEHTOB U TPYAOEMKOCTh (B yCIeBaeMOCTH
n/n g qacax) dopma
3 MIPOMEKYTOUHOU
JI3 I13 Konrp. CP aTTecTalyu
1 | 1. Teoperuxo- 2 2 4 - 30 Pedepar,
METOJI0JIOTUYECKNE OCHOBBI TectupoBaHue
YIPaBJICHUS TPOEKTHBIMHU VYcTHbIi onpoc
CHCTEMaMH
2 | 2. Ctpareruyeckoe 2 4 8 - 60 Pedepar,
yIipaBJieHUE TPOEKTaMH, TectupoBaHue




porpaMmmMaMu, opTdensmu

VYcrHbIit onpoc

Htoro

6 12 - 90

108 / 3auer

4.2.

Temarnueckui mJIaH

OCBOCHHNA HUCHMUIIJIMHbI

Ilo ounoii hopme ooyuenusn

1o

BHIAM  Y4eOHOil
AeATeJILHOCTH M BUAbI CAMOCTOATEILHOM (BHEAYIMTOPHOI) padoThI

HaunmenoBanue
pasnenoB
U TeEM

Conepxanue yueOHOTO MaTeprana
(TeMBI, IepeUeHb PACKPHIBAEMBIX BOIIPOCOB):
JIEKI1H, TPAKTHYECKHE 3aHITUS (CEMUHAPBHI),
WHAWBUAYaIbHBIC 3aHATH, CAMOCTOSTENbHAs paboTa
oOyJaronmxcs, KypcoBas pabora

O0Bem
yacosB /
3.e.

dopMupyemsle
KOMIIETEHIINN
(o teme)

1

2

3

Paznen 1. TeOpeTI/IKO'MeTOIIOJ'IOFI/I‘leCKI/Ie OCHOBbI YHNPAaBJCHUA NMPOCKTHBIMHU CUCTEMAMHU

Tema 1. I[IpoekTHOE
yIIpaBJIeHHE B
COBPEMEHHOU
OpTaHu3aIun

Jlexnuu:
1.1. MecTo u posb yrpaBieHUs] IPOESKTaMHU B

YIpaBJIEHYECKOH AEATEIEHOCTH KOPIIOpALKH.

1.2. CBs13b CTpaTErnyeckoro MEHeXKMEHTA U YIIPaBJICHUS
MPOEKTaMH, MPOrpaMMaMH, TOPTHEIIMUA TPOEKTOB.

1.3. ®akTopsl, BIUAIOIINE HA YCIIEX U HEYJAUHl IPOEKTA.
1.4. Monens ynpaBiaeHHs IPOEKTOM.

IIpakTryeckue 3ausaTs (CEMUHAPEI):
MecTo ¥ pojib ympaBleHHS TPOCKTAaMH B MPOQPHIBHOM
OpraHM3alnn

CamocrosTenpHas pabora:

IIpumeps! ynpaBiieHHs IPOEKTaMU B POCCUHCKUX U
3apyOeXHBIX KopHopauusx. TeHIeHINN pa3BUTHS
ynpasiieHus mpoekTaMu B Poccuu u 3a pyOexxom.
Mojens ynpasieHus IPOEKTOM B MPOPHILHON
OpraHH3aLNN

YK-2

Tema 2 ba3oBsie
IMOHATHS U
OTpeICTICHHS
yIpaBlICHUS
MPOCKTaMHU

Jlexuuu:
2.1 Onpenenenue npoekTa

2.2 Ilporecchl ynpaBiaeHHsI TPOEKTOM.

IpakTHveckre 3aHATHUS (CEMUHAPBI):

OCHOBHBIE TPYIIIBI IPOIIECCOB YIIPABIECHUS IPOSKTOM
(rpymima mporeccoB HHUIMAIINMY; TPYIITIA TPOIECCOB
IJIAaHUPOBAHUA, TPYIIIA IIPOUCCCOB UCIIOJIHCHHA; TpPYIIIa
MPOIIECCOB MOHUTOPHHTA U YIIPABIICHUS, TPYyIINa
3aBEPIIAIOIINX TIPOIIECCORB).

CamMmocrosTenpHas pabora:
AHanu3 B3auMOJISHCTBHS TPYIIIT ITPOIIECCOB 0 YPOBHAM
HAJIOXEHHS U TIEPUOJIaM OCYIIECTBIICHUS IPOCKTA

VK-2

Tema 3.
MeTtomonorus
yIpaBICHUS
MIPOEKTaMU

Jleknuu:
3.1.Meromosorusi yrpaBjIeHHsI IPOSKTAMH: OIpeIeICHUE

U CTPYKTYpa

3.2.MeTononornueckiue  MOAXOABl K YIPaBJICHUIO
npoekTaMu. JIOTUKO-CTPYKTYPHBIH MOJX0/] K yIIPABICHHIO
MIPOEKTaMU

3.3.Knaccudukanus cTanaapToB B 00JaCTH yIpaBICHUs
MPOEKTaAMHU

IIpakTryeckue 3ausThs (CEMUHAPHI):
[Tpumeps! aHaNHM3a KPYIHBIX MPOCSKTOB MPOILIOTO ¢ TOYKH
3pEHUS  COBPEMEHHOW  METOJOJIOTMH  YIPaBJICHHS

MIPOEKTaMHU.

YK-2
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[Ipodeccnonanbhble accoanuy B 00JacTH yNpaBlIeHUS
IIPOCKTAMHU.

MesxayHapoaHas cepTH(QHKALUS CIICHATNCTOB MO
YIPaBICHUIO MPOESKTAMHU.

CaMocTosTeabpHas padoTa:

3apoXXacHNE W CTAHOBJICHHUE VIPABICHHS IPOCKTaMH.
Ynpasnenue npoexkramu B Poccun.  TenaeHuuun
MPAaKTUYECKOTO MPUMEHEHUS YIIPaBICHHUS TIPOCKTaMH,
CTaHAAPTHU3allMM W  Pa3BUTUS HAYKH  YIPAaBICHHUA
MpoeKTaMu

Pasnes 2. CTpaTterndeckoe ynpapjeHHe POeKTaMH, IPOrPaMMaMH, OPTdeasaMu

Tema 4.
KoHuenryanbHbie
OCHOBBI
CTpaTernyeckoro
yIpaBlICHUS
MIPOEKTaMU

Jlekuuu:

4.1.CucteMHBIH  TOAXOA KaK OCHOBAa  CTPATErHMYECKOTO
yTpaBieHHUS TPOCKTaMHU

4.2. Ctparerndeckoe yrnpaBiieHHE IPOCKTaMH

43. Meromuka KYPO. ®@opmupoBaHne CTpaTErHmYeCcKOTO
«MEHIO» IPOEKTOB

IIpakTryeckue 3ausaTs (CEMUHAPEI):

CucremHass Monenb yhpaBieHus MpoekToM. KoMmoHoBKa
mpoektHOM  cucrembl. SWOT-aHmanm3 Kak  HHCTPYMEHT
(hOopMHPOBaHUSI CTPATETUUECKOT'O «MEHIO» MPOEKTa

CamocrosTenpHas pabora:

buznec-ctpykTypHbie poekTsl. SWOT-aHanm3 u orieHKa
CTEIIEHH TOTOBHOCTH OPTaHU3aL[H K BHEIPEHUIO CHCTEMBI
MPOEeKTHOTO ynpasieHus (mpodunbHoii opranuzanuu CKC)

16

YK-2

Tema 5
Buenpenue
CHCTEMBI
YIIpaBICHUS
MIPOEKTaMH B
OpraHu3aluu

Jlexuumn:

5.1.IIpyuurHbl BHEApPEHUSI CUCTEMBl YINPABICHUS MNPOEKTaMU B
OpraHu3alun

5.2.0pranu3anronHble n3MeHenus npu BHeapeHnn CYII

5.3. Dramnbl BHENPEHUS CUCTEMBI YIIPABICHHS NPOCKTaMH Ha
MPEaNpPUSITHN

5.4. Metononorus ynpasieHHs IPOEKTaMHU JJIsl OpraHu3alluu

IIpakTryeckue 3ausaTs (CEMUHAPEI):

WNudopmanmonHass cucreMa YIpaBlIeHUS IMPOEKTaAMH  Kak
CPEICTBO aBTOMATH3allMU TIPOIIECCOB YIPABIEHHUS TMPOEKTAMHU
OpraHu3anuu

CamMocTosTenbpHas pabora:
OyHKIMH TPOSKTHOTO 0(rica KOMIIAHUY MPH BHEJPCHUU U
paSBI/ITI/II/I CUCTCMBI }/HpaBHeHI/IH HpOGKTaMI/I

YK-2

Tema 6.
VYpasienue
noptdenem
MIPOEKTOB

Jlexnumu:

6.1.IlonsTHe mopTdenst mpoeKToB

6.2.Ynpasnenue (GUHAHCOBBIM MOPTQeEeM U MopTdenem
MPOEKTOB

6.3.)Ku3HeHHBbI UK TOpThENns MPOeKTOB

6.4.YcnoBus ¥ 0COOEHHOCTH MPUHATHS TPOEKTHO-NOPT(ETHHBIX
penieHuit

IIpakTryeckue 3ausTs (CEMUHAPEI):

[Iporneccs ynpasieHus noptdenemM npoekToB. MHCTpyMeHTHI
yIpaBJiIeHHUs MOPTQEIeM MPOSKTOB

DKOHOMHUYECKHE TTOKA3ATEIN OIICHKU IPOEKTOB.

CamMmocrosTenpHas pabora:
Opranusanus ynpapieHus moprdeiaeM MpoeKTOB.

YK-2

Tema 7.
VYupaneHue
MporpamMmoi

Jlexuuu:

7.1.IToHsATHE TIPOTPAMMEI

7.2 ITpuaruHBI BO3HUKHOBEHHUS ITPOTPaMM

7.3.IIporpamMma Kak MHCTPYMEHT YIIPABJICHUS CTPATETUICCKUMHU

VK-2




W3MEHEHUSMH B OpraHU3aInH.

7.4.Y1paBieHue MporpaMMOi.
7.5.®OyHKIMOHAILHO-TEMAaTHYECKHE O0JIACTH YIIPABICHUS
IpOrpaMMoi.

7.6. JKM3HEHHBIH MUK IPOTPaMMBI.

IIpakTHyeckue 3aHITHA (CEMUHAPHI):

HarmoHanbpHbBIE POEKTHI M TPOTPAMMBIL.

CoBpeMEHHbIC HATIPABIICHUS YIIPABICHUS HAI[MOHAIBHBIMU
[IPOrpaMMaMH ¥ IIPOEKTaMHU

[IporpamMMa Kak HHCTPYMEHT yIPaBICHHS CTPATETHUSCKIMU
W3MEHCHUSMU B OPraHu3aIii.

CamocrostensHast paboTa:
[Tpumeps! yripaBiieHus GenepatbHbIMU IEJICBRIMH TIPOTPaMMaMHU

16

Konmpons — 3auem

BCEI'O:

108

Ilo 3a0unoit hopme odyuenus

HaumeHnoBanue
pasnenoB
1 TEM

Conepxanre yueOHOTO MaTepHana
(TeMsl, mepeueHb PaCKPHIBAEMBIX BOIIPOCOB):
JIEKLWH, IPaKTUUECKHE 3aHATHS (CEMUHApPHI),
WHAWBUAYaJIbHBIC 3aHATH, CAMOCTOSITENbHAS paboTa
oOydarommxcs, KypcoBas padora

O0Bem
yacoB /

dopMupyemblie
KOMIIETCHLIUU
(o Teme)

1

2

Paznen 1. TeOpeTHKO-MeTOIlOJ'IOFI/I‘leCKI/Ie OCHOBbI YHNPAaBJCHUSA NMPOCKTHLBIMU CUCTEMAMU

Tema 1. [IpoexTHOE
yIpaBJICHUE B
COBPEMEHHOM
OpraHu3anuu

Jlekuuu:

1.1. MecTo 1 posb yrpaBieHUs] IPOEKTaMHU B
YIpaBIEHYECKOH e TeIbHOCTH KOPIIOPAIUH.

1.2. CBs13b CTpaTern4eckoro MEHeKMEHTA U YIIPaBICHHUS
MPOEKTaMH, IPOTPaMMaMH, TIOPTEIIMHU IPOEKTOB.

1.3. ®axTopsl, BIUSIIONINE HA YCIEX U HEYIauu NPOEKTA.
1.4. Mojniens ynpaBieHHsI TPOEKTOM.

YK-2

IIpakTnueckue 3ausaThs (CEMUHAPEI):
MecTo u ponb ynpaplieHHs] MPOeKTaMu B MpoduiIbHON
OpraHu3aINN

CamocTrosrenbpHas padbora:

[IpuMeps! yipaBiieH:s IPOSKTaAMH B POCCHUCKUX U
3apyOeKHBIX Kopriopanusix. TeHISHIIMN Pa3BUTHSI
yIpaBieHus IpoeKTaMu B Poccru 1 3a pyOeskoM.
Mojens ynpasieHus IPOSKTOM B MTPOGUIEHON
OpraHusaryu

Tema 2 bazoBrbie
MOHATHSA U
OmpeeIeHUs
yIOpaBICHUA
MIPOEKTaMHU

Jlexuuu:
2.1 Onpenenenue npoekTa

2.2 Tlpouecchl ynpaBiaeHHs TPOEKTOM.

VK-2

[IpakTudeckue 3aHATUS (CEMUHAPHI):

OCHOBHBIE TPYIIIBI IPOIECCOB YIIPABIEHUS TIPOEKTOM
(rpyrima mporeccoB MHUIMAIIMH; TPYIIA MPOIECCOB
TUTAHUPOBAHUS; TPYIINA MPOIECCOB UCIIONHEHUS; TPYyIIIa
MPOIECCOB MOHUTOPUHTA U YIIPABIIEHUS, TPYIINa
3aBEPIIAIOIINX TIPOIIECCOB).

CamocrosTenpHas pabora:
AHanu3 B3aUMOJICHCTBHSI TPYIIIT MTPOIECCOB M0 YPOBHAIM
HAJIOXKCHUA U HepI/IO}IaM OCYIIIeCTBHeHI/IH HpOCKTa

Tema 3.
MeTonmonorus
yIpaBICHUS
MIPOEKTaMU

Jlexium:
3.1.MeTomoIoTHs YIIPABICHUS TIPOCKTAMH: OMpPEACICHHUC
U CTPYKTYpa

3.2.MeTonmonornueckue

TIOAXO0IbI K YIIPaBJICHUIO

VK-2
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MPOEKTAMHU. Jloruko-CcTpyKTYpHBIH MOJIXO0. K
YTIPABJICHHIO IPOEKTaMHU
3.3.Knaccudukanus cTaHaapToB B 00JaCTH YIpaBICHUS

IMPOCKTaMHU

IIpaxkTHyeckue 3aHATUA (CEMUHAPHI):

IIpuMepsl aHamM3a KPYIHBIX IPOEKTOB IPOIUIOTO C
TOYKH 3PEHUS COBPEMCHHON METOJOJIOTUU YIPaBJICHUS
MIPOCKTaMHU.

IIpodeccrnonansHpie accoranuy B 00JIaCTH yIPaBICHUS 2
IPOEKTAMHU.
MesxayHapoHast cepTU(GHUKALUs CTIEUAIICTOB 1O
YIPaBJICHHUIO IPOCKTAMHU.
CamocrosTenpHas pabora:
3apoKJeHre W CTAaHOBJIGHUE YIPABICHMUSI MPOEKTaMHU.
VYnopaBnenue npoektamu B Poccuu.  TeHneHiuu 10
NPAaKTUYECKOr0 TPUMEHEHHS YIPABJICHUS IPOCKTaMH,
CTaHIApTH3aLMKM W  PasBUTUS HAYKH  YIPABICHUS
IpOEKTaMHU
Pasnen 2. CTpaTterndeckoe ynpapjieHHe NPOeKTAMH, IPOrPaMMaMu, OPTdeasamMu
Tema 4. Jlexnuu: YK-2
KonnenrtyanbHabie 4.1.CucteMHBIH MOAXO0J KaK OCHOBA CTPATETUYECKOTO
OCHOBBI yHpaBiIeHHs IPOEKTaMU 1
CTPATETUYECKOr0 4.2. CtpaTeruueckoe ynpaBlIcHUE IPOECKTaMHU
YIIPaBICHUS 4.3. Meromuka KYPO. ®opmupoBaHue CTpaTermuecKoro
MIpOeKTaMu «MEHIO» TIPOEKTOB
IIpakTrueckue 3auaThs (CEMUHAPEI):
CucteMHasi MOZIeTIb yIpaBieHusl npoekToM. KommoHoBka 2
npoektHO cuctembl. SWOT-aHanu3 kak WHCTPYMEHT
(bopMHPOBaHMSI CTPATETHUECKOTO «MEHIOY» MTPOEKTa
CamocrosrenpHas padora:
buznec-ctpykrypHbie mpoekTsl. SWOT-ananus u onieHka
CTETNIeHH TOTOBHOCTH OPTaHHU3aIMK K BHEPEHUIO CUCTEMBbI 15
MPOEKTHOTO yrpasiieHus (MPOQUITBHOW OpraHu3aluu
CKC)
Tema 5 Buenpenue Jlexmun: VK-2
cuctemsl ynpasneHust | 5.1.IlpuuuHbl  BHeApeHHS  CHUCTEMBI  yNpaBJICHUS
MPOEKTaMu B MIPOEKTaMU B OpraHU3aIiH
OpraHu3aluu 5.2.0prannzannoHHble H3MeHeHus npu BHenApeHun CYII 1
5.3. DTanbl BHEAPEHUS] CUCTEMBI YIIPaBJIEHUS MPOEKTaMHU
Ha MPEIPUITHH
5.4. Merononorus  ympaBlIeHHs  IPOEKTaMH UL
OpraHu3alyu
IpaxkTryeckue 3aHsaTUA (CEMUHAPEI):
WNudopmanmonnas cuctemMa ympaBieHHS NMPOEKTaMHU Kak 2
CPEJICTBO  aBTOMAaTU3allMM  IPOLECCOB  YIPaBJICHUS
MIPOEKTaMHU OpraHu3aIun
CamocrosrenpHas pabora:
OyHKIMH TPOEKTHOTO 0(hrica KOMIIAHKUH NPH BHEAPEHUU 15
Y Pa3BUTHH CHCTEMBI YIPABJICHUsI IPOCKTaMHU
Tema 6.YmpaBnenue Jlexmmn: YK-2
noptdenem npoektoB | 6.1.IToHsTHE MOPTQETSI MTPOSKTOB
6.2.Ynpasnenue GUHAHCOBBIM MOpTdeaeM U noptdenem
MIPOEKTOB 1

6.3.)Ku3HeHHbIH 1TUKI opTdhess MPOSKTOB
6.4.YcnoBus 1 0COOEHHOCTH MPUHSATHS IPOSKTHO-
nopTdeIbHBIX peleHUH




[IpakTudeckue 3aHATUS (CEMUHAPHI):

[poreccrl yripapneHus NOpTHEIeM MPOSKTOB.
WNucTpyMeHTHI yripaBieHus MOpTQheneM MPOSKTOB
DKOHOMHYECKUE TIOKA3aTeIIH OI[CHKH IMPOCKTOB,
CaMocTosTenpHas padora:

Opranuszamus ynpasieHus mopTdeaeM MpoeKTOB.
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Tema 7. Yupasnenue | Jlexuuu: YK-2
IpOrpamMmoin 7.1.11onsATHE TPpOrPaMMBI

7.2 1lpuanHbl BOSHUKHOBEHUS ITPOTPaMM
7.3.1IporpamMma Kak MHCTPYMEHT YIIPaBICHUS
CTpaTEerMuecKUMHI U3MEHEHUSAMH B OpraHU3aI1H. 1
7.4.Y1paBiieHHEe IPOTPaMMOH.
7.5.DOyHKIINOHATBHO-TEMATHIECKHAE 00JIACTH YIIPABICHUS
IIPOrpamMMOi.

7.6. )Kv3HEeHHBIN ITUKI IPOTPaMMBI.

[IpakTryeckre 3aHATH (CEeMUHAPHI):

HarmonanbHbIe TPOEKTHI M IPOTPAMMBIL.

CoBpeMeHHbIEe HallpaBIeHHs YIPaBICHUS

HAIIMOHAJBHBIMH POTPaMMaMH 1 TPOEKTaAMHU 2
[IporpamMmMa Kak HHCTPYMEHT YIIPaBICHUS
CTpaTETHYECKUMH U3MEHEHHUSIMU B OpraHU3allny.
CamocrosrensHas pabora:
[Tpumeps! ynipaBieHus ¢eaeparbHBIMA 11ETeBRIMU 15
porpaMMaMH

Koumpons — 3auem 108

BCETI'O:

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MH

B  npomecce  u3ydeHus =~ AMCHUIUIMHBI  HCIONB3YIOTCS  CIEIYIOIINE
o00pa3oBaTeIbHbIC TEXHOJIOTUU:

— JIGKITMOHHBIC 3aHITHUS: TPOOJEMHBIE W WHTEPAKTUBHBIC JICKIUH, JICKIIHS-
BU3Yyallu3aIlus, JIKIUs-0ecena, JeKIU-TUCKYyCCHUs, JCKIUS - aHAJIN3 CUTYaIIHi;

— TIPAKTUYECKUE 3aHITHS: TEMAaTUYECKHE CEMHUHAPBI, MPOOJEMHBIE CEMHUHApHI,
«KPYTJIbIE CTOJIBI», (POPMBI «KOJIJIEKTUBHOM MBICTUTEIHHONU NEATETLHOCTHY W aHAIIM3a
MPOOJIEMHBIX CUTYAIIH;

— caMOCTOSTeNIbHAs paboTa: 00s3aTeNbHas CaMOCTOsTeIbHAs paboTa CTy/IeHTa T10
3aJIaHUI0 TIPETOJIaBaTeNsl, BHITIOIHAEMAas: BO BHEAYJAUTOPHOE BpPEMs, WHIAUBHUIyaIbHAs
camoCTOsITeNIbHAsI pPadoTa CTy/IeHTa MO PyKOBOJCTBOM MPETOIaBaTENS,

— MPOCMOTP JAOKYMEHTAJIBHBIX M XYI0KECTBCHHBIX (DHIBMOB C TOCEAYIOIIHM
00CYXJIEHUEM U aHATIN30M.

Y nenpHBIA BeC 3aHATHH, MPOBOAMMBIX B HHTEPAKTUBHBIX ()OpPMax COCTABIIICT HE
MeHee 50% OT ayAuTOPHBIX 3aHATUU.

6 OLEHOYHBIE CPEACTBA JJis1 TEKYHIIETO KOHTPOJISI
YCIIEBAEMOCTHU U TIPOMEXYTOYHOU ATTECTAIIUN

6.1. KoHTpoJIb 0OCBOEHMS M CIUIJINHBI
KoHTposib 0OCBOCHHMS TUCITUTIIIUHBI TPOU3BOAUTCS B COOTBETCTBUU ¢ [lomoxxeHnem
O TIPOBEACHUM TEKYIIETO KOHTPOJISI YCHEBAEMOCTH WM TMPOMEKYTOUHOW aTTECTAIMU
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ctyneatoB ®I'BOY  BO  «KpacHonmapckuidi  rOCylapCTBEHHBIH  HMHCTUTYT
KyJnbTypeDy.IIporpaMmMoil IHCHMILNIMHBI B LEJAX IPOBEPKH IPOYHOCTH YCBOCHMS
MaTepuaia peaycMaTprUBaeTCsl IPOBEACHUE Pa3IMUHbIX (POPM KOHTPOJISL.

Texywuti KOHMpOaL YCIEBAEMOCTH CTYACHTOB IO JNUCLUUIUIMHE IPOU3BOJUTCS B
CIIEYIOIUX popMax:

- YCTHBIU OMPOC;

- IACbMEHHBIC NHVBUIyAJIbHBIC 33JaHUS;

- PaCYeTHO-aHAJIUTHYECKUE 3aJaHUS;

- TECTUPOBAHUE U JIp.

Pyb6eoxcnvii konmpoas npenycMaTpUBaeT OLEHKY 3HAHWN, YMEHUH U HaBBIKOB
CTYJIEHTOB I10 IMPOWJEHHOMY MaTepualy MO JaHHON JAUCIUIUIMHE HAa OCHOBE TEKYILIUX
OLICHOK, TOJIYYEHHBIX MMM Ha 3aHATHAX 3a BCE BHIBI pabor. B xome pyOexHOro
KOHTPOJISL UCTIONB3YIOTCS CIAEAYIOIINE METOAbI OLIEHKH 3HAHMI:

- YCTHBIE OTBETHI;

- IUCbMEHHBIE PAOOTHI;

- IPAKTUYECKUE 3aJaHUS;

- OIICHKA BBINIOJIHEHUSI CAMOCTOSITENIbHOM pabOThI CTYIEHTOB: paboTa C
IIEPBOMCTOYHUKAMM,;

- pedepaTuBHas, uccienoBaTeNbCKass paboTa, BBHITOJHEHUE 3alaHuil B (opme
peanuzanuu HUPC.

lIpomesxcymounviti koumponb TO pe3yibTaTaM CEMECTpa MO JUCLUUILINHE
MPOXOJUT B popMe 3ayéTa.

6.2. OueHouHbIe cpeacTBa

6.2.1. IIpumepsnl TeCTOBBIX 321aHUM (CUTYALM)
1. crparernueckoe ynpaBjieHUE — ITO:
A.miporiecc pUHATHUS PEIIeHUN
B.Hayka 00 ynpaBlieHUU CJIOKHBIMU O0BEKTaMHU
C.HayKa U TeXHOJOTHs CTPATErnYecKoro yrpaBieHUs
D.peanusaiys miaHoB NPEANPUATUSL
ANSWER: C
2. OCHOBHBIE 3JIEMEHTHI CTPATErMUECKOTO YIIPaBICHHUS:
A.cTpaTerndeckoe MIaHUPOBAHKE, pPealn3allis CTPATETHH, CTPATETHIeCKH KOHTPOJIb
B.cyOBekThl 1 OOBEKTHI CTPATETUYECKOTO YIPABICHHUS
C.cTparernueckoe miIaHUPOBaHUE M TAKTHUECKOE TNTAHUPOBAHUE
D.MeHeKMEeHT, MApKETUHT, O€HUMAPKUHT
ANSWER: A
3. 3agayu CTPaTErM4ecKoro yrpaBJCHHUS:
A.olecrieueHue J0ATOCPOYHON KOHKYPEHTOCITOCOOHOCTH MPETTPUSITHUS
B.oGecnieuenue ycTOMUYMBOCTH MOJIOKEHUS MTPEANIPUSATHS Ha PHIHKE
C.obecneueHne KpaTKOCPOUHON KOHKYPEHTOCTIOCOOHOCTH MTPEATPUSTHS
D.cocTaBienue OyxranTepckoro danaHnca npeanpusTus
ANSWER: A, B

4.OCHOBHBIE MTOHATHUS CTPATETMYECKOTO YIIPABICHHUS:
11



. MUCCHS

EeH

CTparerus

. IPOU3BOJICTBO

MapKETHUHT

F. dunance

ANSWER: A, B, C

5.BpIicMil ypOBEHB CTPATETHYECKOTO MEHEIKMEHTA!

A.nenoBoit

B. xopnopaTuBHbIit

C. byHKIIMOHATBHBIHI

D.onepaTuBHbIi

ANSWER: B

6.1Iponecc CTpaTern4eckoro yrnpasJIeHNs BKIOYAET:

A.cTpaTernyeckoe njaaHUpOBaHUE

B. *peanu3zanuu BHIOpaHHOW CTpaTeruu

C. *cTparernueckuii KOHTPOIb

D.opranuzanuio ciy0bl 6€30MaCHOCTH NMPEATIPUATUS

E. pemienue onepaTuBHBIX IIaHOB

F. MoTHBanus nepcoHana

ANSWER: A, B, C

7. K oobexTaMm cTparernyeckoro ynpasienus HE otHocuTcs:

A.pyKOBOJCTBO OpraHu3aluu

B.xommepueckas gpupma

C.yHuBepcUTET

D.MmecTHOE CO00I1ECTBO

ANSWER: A

8. CooTHOIIEHHE CTPATErNuYeCKOro INIAHUPOBAHUS U CTPATErMUECKOI0 yIIPaBJICHHUS:

A.cTpaTernyeckoe yrnpaBiIeHHE — COCTaBHAs YacTh CTPATETMUYECKOro TUIAHWPOBAHUS B
OpraHu3alu

B.cTpaTernyeckoe niaHupoBaHHE — 3JIEMEHT CTPATETHUECKOI0 yIpaBICHUS

C.cTparernueckoe ympaBl€HHE U CTPATETMYECKOE IUIAHWPOBAHHWE OOBEIUHSIOTCA B

CTPaTErnuecKOM MapKEeTHUHTe

moowp

D.crparernueckoe ympaBleHHME — OTO pa3paboTKa CTPAaTErHyeckoro IUlaHa |
yIpaBJIeHUE CTPATETUICCKIMHI H3MEHEHHUSIMU
ANSWER: B

9. Ctparernueckoe miaHUPOBAHUE - ITO:

A.1ocTpoeHue «JiepeBa 1eneiy (Mepapxuu 1esei) opranu3anuu

B.0coObIii BUT JOJTOCPOYHBIX IIAHOB, TIO3BOJISFOIIMX OpPraHU3aIliy 3HaTh Oy IyIee
C.BBIOOp aIbTEPHATHUBBI PA3BUTHS

D.omnpenenenre nepcrneKTUBHBIX HAMTPABICHUH €I TEILHOCTH OpraHU3allun
ANSWER: A

10. Ctparernyeckoe TUIaHUPOBAHNE HEOOXOMMO PEATU30BBIBATH B ... CPEJIE:
A.cTabunbHoOMI

B. itmnamuuHoM
12



C. bunancoBoi
D.BHyTpeHHeH
ANSWER: B

11. CooTHOIICHNE TOHITHHA ((CTpaTeFI/I‘IeCKI/Iﬁ IJ1ad» U «I[OJ'IFOCpO‘IHBIfI IIJIaH) .

. CTpaTeFI/I‘ICCKI/Iﬁ IIJIaH — 9TO Ppa3HOBUAHOCTDb JOJIOCPOYHOIO IIJIaHa
,Z[OJIFOCpO"IHI)IfI IUIaH — 3TO PA3HOBHUAHOCTDL CTPATCIHYCCKOI'O IIJIaHa

Owp

LeJIeH U 3a1a4
D. 10arocpoyHsblil U CTpaTErM4eCKUi TIAH — 3TO OJTHO U TO XKe

NSWER: C
12. Pe3yabTaT CUCTEMBI CTPATETMYECKOIO MIJIAHUPOBAHMUS:

,Z[OJIFOCpO"IHLIfI IUIaH OIIPCACIICT CPOKHU U OOBEKTHI BBITTOJTHCHUS CTPATCIrN4CCKHUX

A.ompenenenre MUCCHH, LIeJIEH, BEIOOP CTpaTEruil, MOCTAHOBKA CTPATErMUECKUX 3a/1a4

B.onpenenenue miaHoB MapKeTUHTa, POU3BOJICTBA, OM3HEC-TIJIaH
C.pacmpeneneHue pecypcoB JUisl OyayIlux Iporpamm
D.onpenenenue puHaHCOBOTO IJIaHa, CTpaTeruii cObITa
E. onpenenenue puHaHCOBOrO MijiaHa U MJIaHa 3aKyTOK
ANSWER: A, C
13. CocraBieHue cTpaTernyeckoro mjaaHa — 370 QyHKIUS:
A.pykoBojcTBa
B.BHENTHUX KOHCYJILTAaHTOB
C.1utaHoBoro otaena
D.dunancoBoro otaena
ANSWER: A
14. CooTHoIIEHUE TTOHSATUM «IIPOTPAMMAaY» U KIIPOEKT:
A MICHTHYHBIC TIOHSTHS
B.nporpamma — BkJTtOUaeT B ce€0s1 HECKOIBKO POEKTOB
C.IIpOEKT — BKIIIOYAET B ¢€0s1 HECKOIBKO MPOrpamMm
D.ucnonb3yroTes Ha pa3HbIX CTaaUsAX MJIaHUPOBAHUS
ANSWER: B
15. HmeroT yCTaHOBJIEHHYH0 CTOMMOCTh, TpaduK BBITIOJIHECHHUS,
TEXHUYECKUE U (PUHAHCOBBIE MTapaMETPHI:
A.11aHBI
B.mporpammsi
C.uemu
D.npoekTtbl
ANSWER: D
16. TakTrueckue MmiaaHbl pa3padaThIBAlOTCA, KaK IPABUIIO, Ha!
A.0IMH IeHb
B.oaun ron
C.1mAathb neT
D.nepcrnekTuBy
ANSWER: B
17. O6bIyHO cTpaTernuecKoe IIaHNPOBaHKE OBIBAET PACCUYMTAHO HA:
A.10ATOCPOYHYIO IEPCIEKTUBY
B. xpaTkoCcpoUyHyIO IEPCIEKTUBY

BKJIIKOYAarOT
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C.cpenHeCpOYHYIO TEPCIIEKTUBY
D.dbunaHCOBYIO MEPCIIEKTUBY

ANSWER: A

18. K meTonam nmanupoBanust HE otHocHTCS:
A.anbTepHaTUBHBIN

B.HOpMaTUBHBIN

C.HayuHbIl

D.skcniepruMeHTaIbHbIN

ANSWER: A

19. HE siBnsieTcs NpUHIMIIOM IJIAHUPOBAHUS:
A.TIpUHIIATT TOYHOCTH TIIAHOB

B. npuHIMNI 3KCIEpUMEHTATBHOCTH

C. IpuHITUTT y4acTHs KOJUICKTHBA

D.npuHImn Heo6X0AUMOCTH IJIAHUPOBAHUS
ANSWER: B

20. CJIY)KI/IT OCHOBHBIM HHCTPYMCHTOM pCaIn3allii CTPATCIHYCCKUX ITJIAHOB:

A. IMCPCIICKTUBHOC IINIAHUPOBAHHC
B.takTHueckoe IIJIAHUPOBAHHC
C. OIICPATUBHOC INIAHUPOBAHUC

D.npou3BoACTBEHHBIH MJIaH
ANSWER: B

21. OmnpexpensitomuM  pakTopoM SPGHEKTUBHOCTU  CTPATETUUECKOTO  YIIPaBICHUS

SBIISICTCS:
A.TexHONOTHS yIIpaBICHHUS

B.MoTuBamus nepconana

C. puHAHCOBBIE M CTATUCTUYECKHE METOIbI

D.paznuuHble CUCTEMBI OIUIATHI TPY/Jla IIepcoHasa

ANSWER: B

22. Bupl cTpaTeruii o ypoBHSIM YIIPaBJICHUS:

A.noprdenpHas

B.Texymas

C.crpareruu pocta

D.nenoBast (KOHKypeHTHas)

E. bynkunonansHas

F. nuddepenunanuu

ANSWER: A, C,D

23. OcHOBHas 1eJIb «IOPT(ETHHOMY CTpaTEeTHH:

A. pazneneHue Tpyaa

B. onpenenenue cneuupukn U 0COOEHHOCTEN TOBapa KOHKYPEHTA

C. pacuupeHre u YKperieHHe CTpaTernuecKuX eAMHULL OpraHu3aIiu
D. BbIsIBIIeHHE KOHKYPEHTHBIX MPEUMYILECTB

ANSWER: C

24. OcHOBHas LENb JAEJ0BOI CTPATErHu:

A.TocTH)XKeHUE YCTOMYMBBIX KOHKYPEHTHBIX MPEUMYILECTB B OpraHU3aI[|H
B. pacimpenue noptdens neHHsIx Oymar
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C.omnpexnenenue paboT B Opa3AeieHUSIX OpraHu3aluu

D.coBepieHCTBOBaHUE CTPYKTYPBI YIIPaBICHHUS

ANSWER: A

25. OcHOBHas 11eN1b (PYHKIMOHAJIBHOM CTpaTeruu:

A.pa3paboTka MUCCUU OpPraHU3aLUN

B.pa3paboTka nenei u 3aa4 B oApa3AeICHUAX OpraHU3aluu

C.onpezneneHue CpoKOB peanu3aliu MpoIyKIUuu

D.BrisiBIIeHHE TOTPEOHOCTEN MIEpCOHAA

ANSWER: B

26. Crparerust HU3KMX U3I€pKEK OCOOEHHO YCIIEIHA, ECIIH:

A.371aCTHYHOCTD CITPOCa MO [IEHE BBICOKA

B.snmacTruuHOCTH clipoca 1o 1eHe HU3Ka

C.3/1aCTUYHOCTH CIIpOca MO 1IeHEe HyJeBas

D.u3aepKKU B OCHOBHOM COCTOSIT U3 U3JEPKEK HA 3apabOTHYIO IIaTy

ANSWER: A

27. Ctparerus audpepeHImanuy 0COOEHHO yCTelTHa:

A.B yCIIOBHSAX MaccoBOIo crpoca

B.korga MHOrHMe MOKynaTean 3aMHTEPECOBaHbI B 0COOBIX XapaKTEPUCTHKAX TOBapa

C.xorma mnpeamnoyTeHHs NOKyNareiaed CHIbHO OTJIMYAIOTCA B 3aBUCUMOCTH  OT
M0JIOBO3PACTHOW MPUHAJIEKHOCTH

D.xorna auddepeHuuanus pbIHOYHBIX HHII COYETAETCS C BBICOKOW 3IACTHYHOCTHIO
crpoca o 10X01y

E. nmpu npogake 0THOPOAHBIX TOBapOB

ANSWER: A, B

28. Crparerusi CerMeHTal OCOOCHHO yCIEellIHa MPU:

A.TOproBie 0THOPOJTHBIM TOBAPOM

B. mpou3BoacTBEe TOBapOB MaccOBOro crpoca

C.oKa3aHuM UTHBIX YCIYT

D.opranuzanuu TOProBiu B MaJIEGHbKOM TOpOJIe

ANSWER: A

29. OCHOBHBIE JIEMEHTHI CTPATETUU:

A.cucrema nenei

B.mpou3zBoacTBO

C.MapKeTHHr

D.muccus

E. nmnanbl

F. ppiHOK

ANSWER: A, D, E

30. K 0a3oBbIM cTparerusiM IikoJibl mno3unronupoBanusi (M.Iloptepa) oTHoOcsSTCS

CTpaTeruu:

A.nunepcTBa B M3JIEpIKKax

B. byHkinonanpHbIC

C. mud depennmanym

D.uHHOBanMOHHbBIE

E. npousBoncTBeHHbBIE
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F. doxycupoBanus
ANSWER: A, C, F

KOHTpOJII/IpyeMBIC KOMIICTCHIINH CnocobeH YIIPpABJIATH ITPOCKTOM Ha BCCX J3TallaX €ro
AKN3HCHHOI'O NHUKJIAa

Kputepuu oneHKH:

— «5» OaIJIOB BBICTABIIACTCA O0yUYaOMIEMYCsl, €CTH KOJMYECTBO MPABUIIBHBIX OTBETOB
cooTBeTcTBYeT nokazarento 91-100%

— «4» 0amia BBICTABISIETCS 00YYaroMIeMyCsl, €CJIM KOJIMYECTBO MPABHIBHBIX OTBETOB
COOTBETCTBYET Mokazarenmo _76-90%

— «3» Oauta BBICTABIISIETCS 00yUYAIOMIEMYCsI, €CITU _ 00y4JaromeMycsl, €ClIi KOJHYECTBO
MPaBUJILHBIX OTBETOB COOTBETCTBYET MoKa3arento 51-75%

PazbasioBka
Ne zamanua Kom-Bo 6amoB 3a Ne 3apanus Koa-Bo 6a10B 32
IIPaBUJIbHBIN OTBET NPaBHJIbHBIN OTBET
1. 1 16. 1
2. 1 17. 1
3. 2 18. 1
4, 3 19. 1
5. 1 20. 1
6. 3 21. 1
7. 1 22. 3
8. 1 23. 1
9. 1 24, 1
10. 1 25. 1
11. 1 26. 1
12. 2 27. 2
13. 1 28. 1
14, 1 29. 3
15. 1 30. 3
Tect Ne 2
1. OcHOBHOE Tpe/IHA3HAYCHUE OTIEPAITMOHHON CTPATETUU:
A. s kaxaoro  (GyHKUMOHAJIBHOTO  HANpaBIICHUsS  OMNpeAesIeHHOM  cdepsl
JESATEIbHOCTU
B. nns xaxkaoro oTAeabHOrO BUIA AEATSIBHOCTH KOMIIAHHH
C. s OCHOBHBIX CTPYKTYPHBIX €IMHMII. 3aBOJOB, TOPTOBBIX PErMOHAIBHBIX
IIpEACTaBUTEIICH
D. nns yupexxaeHuit 1 oxBaTa UX orepalui B 1eJ0M
ANSWER: C
2. Tlon cTpareruei opraHu3aliy B CTPATETHIECKOM YIIPABICHUN TOHUMAETCH. . .
A. TpOEKT pecTpyKTypHU3allud OpraHU3aANN
B. TexHMKO-3KOHOMHYECKOE 000CHOBAHHE JCATEILHOCTH OpPraHU3aIlliuH
C. OusHec-TIaH BHEIPEHUS HOBOTO TMPOJIYKTA, TEXHOJIOTHMH MPOW3BOACTBA WIU

CONUAJIBHO-3KOHOMHUYCCKOI'0O MCTO/Z1a YITPABJICHHA
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D. KOMIUIEKCHBIM TIUIaH, TNPETHA3HAYCHHBIA IS OCYIIECTBICHUS MHCCHUU U
JOCTHXKEHHUS TOJITOCPOYHBIX IIeJIel OpraHu3aiiu
ANSWER: C
3. Ilo cTeneHu CIOXKHOCTH YIPaBICHUYECKUE PEIICHUS MOAPA3ACIAIOTCS Ha ...
IPOCTHIE, CIIOKHBIE, OOIIHIE
IPOCTHIE, CIIOKHbIC, YHUKAIbHBIC
IPOCTHIE, CIIOKHBIC, KOJUIEKTUBHBIC
. TIPOCTBIC, CIIOKHBIC, CTICTIMAILHBIE
ANSWER: B
4. C TOYKH 3pEHUSI CTPATETUYCCKOTO YIIPABICHUS OCHOBHAS II€JIb OpTaHW3aIlNH,
BBIpKAOIIAsl MPUUUHY €€ CYIIECTBOBAHUS — 3TO. ..
A.ctparerus
B.npussanue
C.Muccus
D.munan
ANSWER: C
5.CambiM 3(p(peKTUBHBIM MPU3HAH KOHTPOJIb:
BCEOOBEMITIOIINI
TEeKYIIUN
3aKITIOYUTEIbHBIN
. IPOCTOU
ANSWER: D
6. Monenb mpoOIeMBbI 71 IPUHSITHS YIIPABICHYECKOTO PEIICHUS MOXKET OBITh:
A.onmcaTtenpHas
B.ananoroas
C.cuMmBoIIMYECKas
D.Bce BbIIIIE TIEPEUNCIICHHbBIE
ANSWER: D
7. I'maBHasi OTBETCTBEHHOCTH 3a (OpMHUpOBaHUE (PYHKITMOHAIILHON CTpaTeruu OOBIYHO
BO3JIaraeTcs Ha:
A.  reHepaJbHOIO JIUPEKTOpa
B.  rmaBHOro Oyxranrepa
C.  pykoBoauTesnel moapasnenecHui
D. BUIIE-TIPE3UICHTOB
ANSWER: C
8. Ha conmanbHy10 3()(PeKTUBHOCTH CTPATETHYECKOTO0 MCHEPKMEHTA BITUSCT:
A.CTeTieHb YIOBJICTBOPCHHS MOTPEOHOCTEH HACEICHHUS B TOBapax M yclyrax
B. npuObuib
C. u31ep>KKu 00palleHus
D.ToBapoobGopot
ANSWER: A
9. K 06a3oBpIM cTpaterusiMm MmKkojiasl mo3urmonupoBanus (M.Iloptepa) oTHOCSTCS
CTpaTeTHH:
A. nmuaepcTBa B U3JEPIKKaX
B. ¢ynkunonanbubie

OOw>»

OOw»
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audepeHnnanuu
WHHOBAI[MOHHbBIE
IPOU3BOJICTBEHHbBIE
dboKycupoBaHUS
ANSWER A, B
10. Ctparerus nuaepcTBa B U3JEp>KKaX — CHHOHUM CTPATErHU:
A. nuzepcTBa B TOBape
B. nunepcrtBa B 11eHe
C. nuaepcTBa B HUIIIE
D. nuaepcTBa B TEXHOJIOTUU
ANSWER: B
11. Crpareruu, no3BOJIAIONINE MPEANPUITHIO BEIOPATh 1EJIEBbIE PHIHKU U pa3padoTaTh
IS HUX KOMITJIEKC MapKETHHTOBBIX YCHUITHIA:
A. KopriopaTuBHbIE
B. nenosbie
C. dbyHKUHOHATBHBIC
D. uHBECTUIIMOHHBIE
ANSWER: B
12. Bunbl KOpiopaTUBHOM CTpaTETUU:
A. *«mopTtdenbHasn»
B. *oTmenbpHBIX BUAOB OM3HECA
C. ¢unancoBas
D. MmapkeTHUHTOBast
E. pynkumonansHas
ANSWER: A, B
13. Ecnu ocHOBHAs LIENb NPEANPUATUS B CPEAHECPOYHOM MEPCIIEKTUBE — BBIKUBAHME,
TO ONTUMAaJIbHAS JJI TAKOTO NPEANPUATUS CTPATErHsL:
A. HIHTEHCUBHOT'O pOCTa
B. unterpupoBaHHOrO pocra
C. cokparteHus
D. HacrynarenpHas
E. oboponuTenpHas
ANSWER: C, E
14. Ctparerus — 370:
A.4eTKo BhIpaKeHHAs! IPUYNHA CYIIECTBOBAHUS OpTaHU3AIIH
B.BBICOKME ClI0Ba, TO3BOJISIIOLIME OpraHU3aluu GOPMUPOBATH CBOW UMUK
C.*nabop pemieHuii u 1eUCTBUN, TOMOTAIOIIUX OpraHU3aIliy JOCTUYb CBOUX leJeh
D.xoHTpoAb BHEMIHHUX (AKTOPOB ISl ONMpPEAESICHUS BO3MOXHOCTEM W yrpo3 st
OpraHu3aluu
ANSWER: C
15. Muccwuto opranuzaruu GopMyIHpyeT:
A. nupekTop
B. coBeT nupeKkTOpOB COBMECTHO C KOHCYJIbTaHTAMU
C. pyKOBOJCTBO COBMECTHO C paOOTHUKAMHU MPEAPHUATHS
D. BellIECTOSIIIIEE YUPEKICHUE

nmoo
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ANSWER: B
16. OcHOBHBIE XapaKTEpUCTUKH IieJield B cTpaTernueckoM MmeHemkmente (SMART —
TIPUHITHAII):
. KOHKpETHbIE
. U3MepsieMble
. IOJITOCPOYHBIE
. TOCTH>KUMBbIE
KpPaTKOCPOYHBIE
F. crparernueckue
ANSWER: A, B, D
17. K ximtoueBBIM MPOCTPAHCTBAM, B paMKaX KOTOPBIX MPEANPHUATHE OMpEaeseT
CBOM IICJIH OTHOCSITCS:
A *nosoxeHune Ha pbIHKE
B.*unHoBanmun
C. pocT opranuzamuu
D. nukBumamus
E.*conuanbHast OTBETCTBEHHOCTD
F.cokpaiiienue pacxooB
ANSWER: A, B, E
18. Llenu pocTa opraHU3alun:
A.cTabuIbHOTO pocTa
B.noBeIIIeHNSs KayecTBa
C.cokparieHus
D.3aBoeBaHus phIHKA
E.GricTporo pocra
F.cHIKEeHUS U3aepKeK
ANSWER: A, C, E
19. UcxoaHo TOYKOM MIIAHUPOBAHUS SBJISIFOTCS:
A.tienu
B.3amaun
C.mrasbl
D.porpammbl
ANSWER: A
20. Ilenu opraHu3aiyu J0JKHbI ObITh:
. KaKk MOXHO 0oJiee 0OIIMMH, TOTJa TIPOIIE OTYUTATHCS B UX BBIMTOJTHCHUN
B. kak MoxHO OoJiee OJIM3KUMU, TOT]Ia MPOIIE OCYIIECTBIATH KOHTPOJIb
C. KOHKpETHBIMH, H3MEPUMBIMH U IIEPEKPECTHO MO IICPKUBAIOIITUMUCS
D. mpenBapuTenbHBIMH, TEKYITUMH, 3aKITFOUATEIHHBIMU
ANSWER: C
. [IppuMeHnTENHPHO K MUCCUU YCTaHABIIUBAIOTCS 1EJTH:
KPaTKOCPOYHBIE
BTOPOCTEIEHHBIC
JOJITOCPOYHBIE

CTPAaTErnYeCKUe
ANSWER: D

mooOw>

>
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22. J1ng aHanmu3a BHYTPEHHEHN CpeJibl OPraHU3alyy UCIIOJIb3YIOT:
A. STEP — ananu3
B. SWOT - ananus
C. ympaBieHYECKU aHAIH3
D. ESFAS — ananus
ANSWER: C
23. Jlng aHanu3a BHYTPEHHEH U BHEUTHEH CpeJlbl OpPraHU3alliy UCIIOJIb3YIOT:
A.  STEP — ananu3
B. *SWOT — ananus
C.  ympaBieHUYECKUU aHAIIU3
D. wmeton ESFAS
ANSWER: B
24. K HenocpeACTBEHHOMY OKPY>KEHHUIO OpraHU3aluy OTHOCSTCS:
A. *II0CTaBIINKH
B.nokymnarenu
C.HanoroBas MoJIMTHKA
D.pabouas cuia
E. mapTuu u 1BHKEeHUS
F. cocTosiHre MUPOBBIX PHIHKOB
ANSWER: A, B, D
25. OCHOBHBIE TTOKA3aTEH aHAIN3a OTPACIH:
A.pa3mep oTpaciu
B. opranuzannonHas CTpykTypa ynpaBieHUs
C.MeXIyHapOAHbIE CTaHIAPTHI OTYETHOCTH
D.cTpykTypa u Macitabbl KOHKYpEHUIUN
E. HajmoroBasi moJiMTHKa rocy1apcTBa
ANSWER: A, D
26. KimtoueBbie dakTopsl HOpMyITUpOBAHUS CTPATETUU:
A.cuibHBIE CTOPOHBI OTpaciu
B.cuiibHbIe CTOPOHBI (PUPMBI
C.mapTuu 1 IBWKEHUS B O0IIIECTBE
D.opranuszaimonHasi CTpykTypa
E. nenu pupmsl
F. Undnsuus
ANSWER: A, B, E
27. B noHsATHE BHYTPEHHEN Cpelibl OPraHU3alUH BKIIFOYAKOT:
A.KOHKYpPEHTOB
B.1mocraBumkos
C. punanch
D.Teppuropus
E. MapkeTunr
ANSWER: C, E
28. ['maBHBIM pe3ybTaTOM aHAIN3a BHYTPEHHEH Cpebl SBISETCS ONpeneICHHE:
A.KOHKYPEHTHBIX MPEUMYIIECTB MPEATPUATHUS

B. cHIIBHBIX CTOPOH NpEeANPUITHS
20



C.ciabpIX CTOPOH NPEaNpUITHS

D.yrpo3, ucxoasmniux u3 BHEIIHEH CpeIbl

E. BO3MOXXHOCTEH, UCXOAIINX U3 BHEITHEN CPEIbI

F. CTPATCIun PpasBUTHUA OpraHu3alin

ANSWER: A, B, C

29. MeTonpl yrpaBlIeHYECKOTO aHaN3a:

CUTYallMOHHBII aHATIN3
KaOMHETHBIN aHan3
oucHbII aHamN3
nopT¢enbHbIN aHaTu3
KOPPEISLIMOHHBIN aHAJIN3

mTmoow>

ANSWER: A, B, D

. cucTeMa OyXraiaTepCcKUX CYETOB

30. Peanin3zanust cTpareruu npeycMaTpruBaeT:

A.BBII[GJIGHHC CPCACTB Ha pCaIn3allii0O CTPATCIUN

B.pa3paboTKy BuJEHUS U MUCCUU OpTaHU3AINH
C.cTuMynupoBaHUE BHITIOJHEHUS CTPATETMUECKOr0 3aMbICiia
D.nepuoan4eckyro OTYETHOCTh O BBIITOJIHEHUH CTPATETHH

E. ¢opmynupoBaHue cTpaTernueckux 1ejaei opranu3anuu

F. BblIeneHue CTpaTeruuecKux 30H JIEATeIbHOCTH OPTaHU3aIluu

ANSWER: A, C, D

Kontponupyemble komnereHnu: CocoOeH ynpaBiiTh MPOEKTOM Ha BCEX 3Talax ero

KU3HEHHOTO IMKJIA
Kpurepun ouenku:

— «5» 0anioB BBICTABISETCA 00yYarOUIEMYCsl, €CIIM  KOJIMYECTBO MPABWIBHBIX OTBETOB

cooTBeTcTBYeT nokazareno 91-100%

— «4» Oanna BBICTABIAECTCS O6y‘-IaIOHleMYCH, CCJIM KOJIMYCCTBO IIPABUIIBHBIX OTBCTOB

COOTBETCTBYET Mokazarento _76-90%

— «3» Oaya BBICTABIISECTCS 00yJaromeMycsi, eciii _ 00yJaronemMycsi, €CiIu KOJIUYECTBO
MpaBUJILHBIX OTBETOB COOTBETCTBYET Moka3arento 51-75%

Pa3zoainioBka

Ne zamanua Koim-Bo 6amos 3a
MPaBWJIbHBINA OTBET

Ne 3apanus

Kou-Bo 0a/1110B 32
NPaBHJIBHBIN OTBET

1

16.

3

17.

18.

19.

20.

21.

22.

23.
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12. 2 21. 2
13. 2 28. 3
14. 1 29. 3
15. 1 30. 3

Texkymui KOHTPOJIb

w N

N o ok

10.

11.
12.

13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

23.

6.2.2. KoHTpOJIbHBIE BONIPOCHI /Il IPOBEACHUS TEKYIIEr0 KOHTPOJISA

Kakue npodeccronanbHble acconualyy yupaBieHUs] IPOEKTaMH Bbl 3HaeTe?
Kaxk pazBuBanych METO/bI yIpaBiIeHUS IPOeKTaMu B XX B.?

Kakne oCHOBHBIE ATalbl pa3BUTHS YIIPABICHUSA IPOEKTaMu B Poccuu Bbl MOXkeTe
Ha3BaTh?

KakoBbl OCHOBHBIE TEHACHIINU PA3BUTHUS AUCIUILTUHBI TPOEKTHOTO YIIPABICHUS?
Kakum 00pa3om pacmmpsercs cepa NpUMEHEHUs IPOEKTHOTO MEHEI)KMEHTA?
B dem 3aknroyaercs N3MEHEHUE PO MEHEKepa MPOEKTa?

Kakue npodeccronanbHble accoraly B 00J1aCTH YIPaBJIEHUS IpoeKTaMu Bl
3Haere?

KakoBbl OCHOBHBIE LIEJIH U 33]1a4M PO(PECCUOHANBHBIX accolMaluii B 001acTu
YIIPaBIICHUS IPOCKTaMHU?

Kaxkue cyiiecTBytOT OCHOBHBIE THIIbI CEPTH(PUKALNIA B 00IACTH YIIPABICHUS
npoexkramu? B uem ux pazmmuus?

Ha3oBuTe 0OCHOBHBIE MOJIEIN OLIEHKH 3PEJIOCTH OpraHu3aluid B 001acTu
yHpaBJIeHHs poeKkTaMu. Kakue napameTpbl OLICHUBAKOTCA JAaHHBIMU MOJIEISAMU ?
Onpenenure OCHOBHbIE KPUTHYECKHE (PAKTOPHI yCIeXa MPOEKTOB.

Onpenennre COCTaB YYaCTHUKOB IPOEKTA U JIUILI, 3AMHTEPECOBAHHBIX B €T0
pe3ynbTarax.

JlaiiTe onpenesneHus yupaBiaeHUs MPOEKTAMMU.

JlaiiTe 0030p NpOrpaMMHBIX CHCTEM YIPaBJICHUS IPOECKTaMHU.

B gyeMm coctout paznuune Mexay NpoeKTOM U TPOTpamMMOi?

CocTaB 10KyMEHTOB, pa3pabdaThIBAEMbIX MIPH YIPABICHUN MPOCKTOM.

KakoBbI COCTaBIAIOIINE METOAOJOTUH YIIPABICHUS IPOEKTAMHU?

Kak MoxHO KiaccupuimpoBaTh NpodecCHOHaIbHbIE CTAHIAPTHI YIIPaBJICHUS
npoexkTamu?

B ueM coCTOUT JOTUKO-CTPYKTYPHBIN MOAXO K YIIPABICHUIO MPOEKTaMu?
Kakune cranmgapTsl 110 yNpaBIeHUIO MOHOIIPOEKTOM BbI 3HaeTe?

[Ipu kakoM o0OBbeMe MNPOEKTHOM MAESITENIbHOCTU JJIi OpraHu3ali CTAHOBHUTCS
11eJ1eco00pa3HO BHEAPSTH CUCTEMY YIPaBICHUS IPOEKTaMu?

Kakne mnpenmymiecTBa mOJIydaeT OpraHU3alMs 3a CUET BHEAPEHHS CHCTEMBI
YIPABJIECHUS NPOEKTAMHU?

Kakue nannple 0 MPOEKTHOMN AESITETbHOCTH OPTraHU3allii MOTYT OBITH MOJIE3HBI MTPH
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24,

25.
26.

217,

28.

29.
30.

31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.

42.

43.
44,
45.
46.

(MHAHCOBO-?KOHOMHUYECKOM OOOCHOBAaHWU BHEAPEHUS CHCTEMbI YIIPaBJICHUSA
pOEKTaMHU?

Kakne mnonoxxurenbHble M3MEHEHHUs NPUHECET BHEIAPEHHE CHUCTEMBI YIIPaBICHUS
IPOEKTaMH PYKOBOIUTEISIM IIPOEKTOB?

Kakune Tpy KOMIIOHEHTa COCTABJISAIOT CUCTEMY YIIPABIECHUS IPOEKTaMuU?

Kakue »Tambl BHEOPEHHS CHCTEMbI YIPABICHUS MPOEKTaMU JIOJDKHBI OBIThH
MPeIyCMOTPEHBI B X0j€ BHeApeHHs? MoXHO 5 mpeHeOpedb BBIMOJIHEHHEM TeX
WJI UHBIX 3TaroB?

JIOJoKHBI M TIpU pa3pabOTKE METOJOJIOTMU  YIPABJIEHUS MPOEKTaMHU  JUIs
OpraHU3allid YYUTBHIBAaTbCA BHYTPEHHUE CTAaHAAPTHl JAHHOM OpraHU3alMM 110
JOKYMEHTUPOBAHUIO IIPOLIECCOB?

Kakne oOCHOBHBIE pa3gensl NOKHBI BOMTH B METOOJIOTHIO  YIIPABIICHMS
IpoeKTamu?

3aueM Hy>XHa KJIacCU(pUKALKS IPOEKTOB B METOAOJIOTUH?

Kakue nokymeHTBI TOJKHBI ObITh pa3zpadoranbl npu BHeApeHnun MCYII momumo
PYKOBOJCTB MOJb30BaTeNs Uid OOECIeYeHHUs] €IUHOOOPa3HOro HCIOJIb30BaHUS
NCVYII npu niaaHUpOBaHUM U KOHTPOJIE IIPOEKTOB BCEMHU YYaCTHUKAMH ITPOECKTHOM
NEATEIBbHOCTH B OPTaHU3aL U ?

Kakue ocHOBHBIE (DYHKIIMH BO3J1aratoTcsi Ha MPOEKTHBINA opuc?

Kakwue ctynenu pa3BuTust IpOEKTHOM AEATEIBHOCTA MOYKHO BBIIEIUTH?

CKOJIBKO MPOEKTHBIX 0(PUCOB MOXKET (DYHKIITMOHUPOBATH B OpraHU3aIuu?

KakoBa cTpykTypa nmponeccos ynpasieHus npoekramu coriiacio PMBOK?

KakoBa B3auMOCBs3b MEXly IPYyNIIaMH MPOLECCOB YIIPABICHUS TPOCKTaMU?

Kaxkne nporecchl BXOIAT B IPYIITY IPOLECCOB IUTAHUPOBAHUS POEKTa?

UT0 Takoe CUCTEMHBIN MOJIX0/I K YIIPABJICHUIO MPOEKTaMu?

Kakune ocoO0eHHOCTH TPOEKTa MO3BOJISIIOT CYJIUTh O HEM KakK O cucteme?

Kaxkue ObIBatoT CBA3M B IPOEKTaX U JJIsl 4Er0 HEOOXOAMMO UX YYUTHIBATH?

Kak cBsi3aHbI mponieccsl ynpaBiaeHus MpOeKTaMu?

Kakue oTHOcUTEIBHBIE MOKA3aTeId MOXXHO CHOPMHPOBATH HA OCHOBE CHUCTEMHOM
MaTpUIIlbl B3aUMOCBSI3€i?

[IpowsmrocTpupyiTe TpuMepamMu 3aBUCHUMOCTA MEXKIY NOKA3aTeJsIMH CUCTEMHOM
MAaTPULbI B3aUMOCBSI3EM.

Uto Takoe Muccus npoexkra?

Uto Takoe BUJIEHUE TTPOEKTA?

[IpuBenuTe npuMepbl GYHKIUOHATBHBIX CTPATETUN IPOEKTA.

[IpuBenuTe nmpuUMeEpbl CTPATETMM OPraHU3ALMU MU IPOEKTOB, PEATU3YIOIINX ITH
CTpaTeruu
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6.2.3. TemaTuka 3cce, pepeparoB, npe3eHTALMI

1. Pa3zpaboTka 1 MpoJIBM>KEHHE KOHIICTIIIUH MPOEKTa

2. OcobeHHocTH MPOEeKTHOTO ynpasiieHus B oTpaciiax CKC (Ha npumepe oTaenbHON
OTpaciiu)

3. IIpoeKkTHOE yNpaBIeHUE KaK HHCTPYMEHT PEATU3ALMHI CTPATETMN KOMITAHUU
4. Mcnionb30BaHUE PECYPCOB B pAMKAX HKU3HEHHOTO LUKJIA TPOEKTA.

5. Baustaue npoekTa Ha 3(GEKTUBHOCTH IEATEIHHOCTH OpTaHn3aluy (Ha KOHKPETHOM
IpUMEPE)

6. BHemHss 1 BHyTpEHHsA cpeia IPOeKTa

7. DKOHOMHYECKOE 00OCHOBAaHUE MPOCKTA

8. Opranu3aimoHHbIE CTPYKTYpPHI YIIPABICHUS MPOEKTAMHU

9. IlpoekTupoBaHre OPraHU3ALMOHHBIX CTPYKTYP

10. Opranuzarus opuca nmpoekTa

11. PactipeesieHre OTBETCTBEHHOCTH B YIIPABICHUN IIPOEKTaMHU

12. Pa3paboTka 6u3Hec-T1aHa MpOeKTa

13. OneHka CTOUMOCTH M pa3pabOTKa CMETHI IMIPOEKTA

14. Pa3zpaOoTka 1ieneit 1 uepapXu4eckon CTpyKTypbl paboT poeKTa

15. Ucnonb30BaHue CETEBBIX IpauKOB B YIIPABICHUU ITPOECKTAMU

16. YnpaBieHue mpoekToM Ha OCHOBE KaJleHAapHbIX IpadukoB (auarpamMm ['aHTTa)
17. Pa3zpaboTka Oro/KeTa nmpoeKTa

18. AHann3 3arpy;K€HHOCTH PECYPCOB IPOEKTA

19. UcTOYHUKM M OpraHu3aluoHHbIe (POpMBI (PUHAHCUPOBAHUS POEKTA

20. Onenka 3¢ (HeKTUBHOCTH UHBECTUITMOHHBIX MPOEKTOB

21. CommanbHas 3p¢heKTUBHOCTh MHBECTUIIMOHHBIX MTPOEKTOB

22. MapKETUHTOBBIE UCCIEA0BAHUSA B YIIPABICHUN IPOCKTAMHU

23. Dxoyoruyeckas IKCIepTH3a MpoeKTa (Ha KOHKPETHOM MPUMEPE)

24. TexHUYECKUI aHATIN3 IPOCKTA

25. HCTUTYIIMOHATBHBIN aHAIU3 MPOEKTA

26. GUHAHCOBBII aHAIU3 MPOEKTA

27. YrpaBieHUe CTOMMOCTBIO IIPOEKTA

28. OpraHuzanys MOHUTOPUHTA UCTIOJTHEHUS IPOEKTa

29. YnpaBieHue u3aMEHEHUIMH IPOEKTa

30. 3aBepuieHHE MPOEKTA U AHAJIU3 PE3YIIBTATOB

31. YnpaBiienne MaTepuagibHO-TEXHUYECKUM 00eCcTIeYeHUEM MPOEKTa

32. TaliM-MEHEIKMEHT B YIIPABJICHUHU IPOCKTAMHU

33. YnopasiieHue pecypcaMu IpoeKTa

34. CTaTUCTUYECKUE METOBI B YIIPABICHUU KA4€CTBOM IIPOEKTOB

35. YnpaBieHue KauecTBOM MPOEKTOB B chepe 00CTyKUBaAHUS

36. Opranuzanus CUCTEMbl CTUMYJIMPOBAHUSI 1 MOTUBAIIUU YYaCTHUKOB (KOMaH/IbI)
IIPOEKTa

37. YupaBiieHHE pUCKaMH NPOEKTa

38. AHanu3 4yBCTBUTENBHOCTH B YIIPABICHUH IPOEKTaMHU

39. OueHka BEpOSTHOCTH U MOCIEACTBUI NPOEKTHBIX PUCKOB

40. ndpopManimoHHbIe TEXHOJIOTUU KaK HHCTPYMEHT YIPaBIECHUS TPOESKTOM
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41. Cucrema noka3zaresieil OLEHKHU pe3yJbTaTOB pean3alii NpOoeKTa

42. Pa3paboTKa cTaHAapTa NpeANpUATHS 110 YIPABICHUIO TPOEKTAMHU

43. YrupaBieHue COlUaIbHO-OPUEHTUPOBAHHBIMU MMPOEKTAMU

44. ®opMUpOBaHUE KOMaH/IbI MPOCKTA: KOMIIETEHTHOCTHAS! MOJIETTb.

45. Ouenka >Q¢GeKTUBHOCTH JIEATEIbHOCTH KOMaHbl TPOEKTA.

46. LleneBoe yrpaBieHUE KOMaHAON MMPOCKTA.

47. YupaBieHrue KOMaHA0M MPOEKTa Ha Pa3IMYHBIX dTanax ero GyHKIUOHUPOBAHMUS.

48. AHanu3 METOA0B OIPENEIICHNS CTABKU JUCKOHTUPOBAHUS IIPU PacUeTe

3¢ ()EKTUBHOCTH MHBECTUIIMOHHBIX MTPOCKTOB.

49. UccnenoBanre MeTO0B (POPMHUPOBAHUS MHBECTHIIMOHHOTO TTOPTherts

MIPOMBITIUICHHOTO TIPEATIPUSTHS.

50. MccnenoBanrne 0cCOOEHHOCTEN MPOEKTOB PECTPYKTYPHU3ALUU MPEANPUIATHIA U

OLICHKHU UX 3(PPEKTUBHOCTH.

51. AHanu3 METOI0JIOTUH y4YeTa HEONPEEICHHOCTH U PUCKOB IIPH pa3paboTke OM3HEeC-

IJIaHa ¥ peaju3alii MHBECTUIIMOHHBIX MPOEKTOB.

52. AHanu3 MeTOoJI0B KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

53. AHanu3 ceTeBbIX METO/IOB INTAHUPOBAHUS padOT MO MPOEKTY U UX UCIOJIb30BAHKE B

WHBECTUIIMOHHOM TIPOEKTHUPOBAHUMU.

54. MeTo/ibI OLIEHKH OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS.

55. YnpasneHne U3MEHEHUSIMU B IIPOEKTE.
6.2.4 Bonipochl k 3a4€Ty

1. MecTo u poib ynpaBJeHUs MPOEKTaMHU B YIIPABICHUECKOUN eI TEILHOCTH

KopIiopaiuu

CBsi3b CTpaTErM4ecKoro MEHEHKMEHTA U YIIPaBJICHUSI POSKTaMU, TPOTpaMMaMu,

nopTdensiMu MPOeKTOB

®dakTophl, BIUSIONINE HAa YCIIEX U HEYJJauu MTPOCKTa

Mopenu ynpaBieHHs MOHOITPOSKTOM

dopMupoBaHue TPeOOBAHUHN K MMPOCKTY U BHIOOP BAPUAHTOB

JIByX- U TpexMepHas kiaccudukaius ceTeBbix Mojeneit. O0001eHHbIe

JETEPMUHUPOBAHHBIE CETEBBIE MOJICITN

Tenaenmnuu pa3BuTHUs yrnpasiieHus npoekramu B Poccuu u 3a pydeskom

OcHoBHBIE (OPMBI OPTaHU3AIMOHHON CTPYKTYPHI JIs1 YIPABJICHUS MPOEKTAMMU:

byHKIIMOHATBHAS; (YHKIIMOHATBHO-TIPOSKTHAS MAaTPUIIA; TPOCKTHAS

10. KoH}uuKT 7BONHHON TOAYUHEHHOCTH

11. Menemxep NpoeKTOB

12. Kpurepuii BblAelI€HUS POSKTHOMN TPYIIIIbI

13. IIporieccHO-OpUEHTHUPOBAHHOE YIIPABJICHUE

14. Peanuzainus NpoekTa, Kak MOTOKOBBIN MPOIECC

15. Meropaosorus ynpapjieHUs: IPOSKTaMU: ONPEICICHUE U CTPYKTypa

16. Mertoaonoruyeckue MoAXoAbl K YIPABICHUIO TPOCKTaMHU

17. Knaccudukamnms cTaHIapTOB B 00JaCTH YIIPaBIEHUS TPOCKTaMHU

18. TIloptdens npoekToB Kak 0OBEKT yIIpaBICHUS: OCHOBHBIC TTapaMETPhI
TJIAHUPOBAHUS 1 KOHTPOJIS

19. Tlporecce u opraHU3aMOHHAS CTPYKTYpa YIPABICHHS HA YPOBHE MOPTQhEs
MIPOEKTOB

A

©CoNo koW
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20. MeTopI ONTUMAIEHOTO PACHPEEICHUS PECYPCOB B YIIPABICHUH MPOCKTaAMH

21. 3agauu pecypCHOro IJIaHUPOBAHUS KOMIUIEKCOB pabOT

22. OnrtuMusaius mo CTOUMOCTH

23. 3ajgayu ONTUMAILHOTO paclpeeieHs] pECYPCOB MO KOMILJIEKCY HE3aBUCUMBIX
paboTt

24. DBpUCTUYECKHUE aITOPUTMBI paclpeieICHUs] PECypPCOB

25. Tlporpamma kak 0OBEKT YIpaBJIEHUs: OCOOEHHOCTH, OCHOBHBIE MapaMeTPhI
MUTAHUPOBAHUS U KOHTPOJIS

26. Ilpoueccel 1 opraHu3aIioOHHas CTPYKTypa yIpaBieHHs IPOrpaMMaMH Pa3BUTHUS

27. CHCTEeMHBII MOAX0/ KaK OCHOBA CTPATETHYECKOTO YIPaBICHUS MPOEKTaMHU

28. CrpaTternyeckoe ynpapieHUE MPOCKTaMH

29. Ilpoueccel ynpaBieHUs: IPOEKTOM

30. CucrtemHast MOEIb YIIPABICHHS IPOCKTOM

31. OOmas KoMIIaHOBKa IMIPOCKTHON CUCTEMBI

32. bu3HEC-CTPYKTYpHbBIE TPOEKTHI

33. Meronuka KYPO

34. OueHKa 3peyocTy OpraHnu3aluii B 00JaCTH yIpaBiIeHUs IPOEKTaMH

35. SWOT-ananu3 kak UHCTPYMEHT (POPMUPOBAHUS CTPATETUYECKOTO «MEHIOY
IpoeKTa

36. IIpuunHbBI BHEAPEHUS CUCTEMBI YIIPABJICHUS IPOEKTaMU B OpraHU3allu

37. OpranuzannoHHble M3MeHeHus npu BHeaApennn CYII

38. Drambl BHEAPEHUS CUCTEMBI YITPABJICHUS MTPOSKTaMU B OpTaHU3aI[H

39. Merononorus ynpapieHUs MPOSKTaMH JIJIsl OpTaHU3aINN

40. HudopmarmionHas cucTeMa ynpaBlIeHUsI TPOEKTaMHU KaK CPEICTBO aBTOMATHU3AIIUN
MPOIIECCOB YIPABICHUS MPOEKTAMU OpPTaHU3AINN

41. @®yHKUUU OPOEKTHOrO 0(hrca KOMIIAHUY MPU BHEIPEHUU U PA3BUTUU CUCTEMBI
yIpaBJIeHUs MPOECKTaMU

6.2.5 Bonpochl K 3K3aMeHY 10 TUCHHUILIMHE — HE MTPEIYCMOTPEHO
6.2.6 IlpumepHasi TeMaTHKAa KYPCOBBIX padoT — HE MIPEAYCMOTPEHO

7. Y4EBHO-METOJINYECKOE 1 THOOPMALIMOHHOE
OBECHEYEHUE JUCLUMUIIIMHBI (MOIY.JIST)

7.1. OcHOBHAas JiUTEpaTypa

1. 3enrun, C. C. IIpoekTbl M MOpOEKTHas ACATEIBHOCTh B COIMOKYJIHTYPHOMU
ctepe [Tekcr] : yueb.mocodbue / C. C. 3enrun. - Kpacuonap : KI'UK, 2016

2. llpenqnpunumarenbckoe npaBo Poccun: yueOnuk / otB. pen. B.C. benbix. - M. :
ITpocnekt, 2010. - 656 c. - ISBN 978-5-392-00725-7

3. Maptupocsa, K. M.OCHOBBI CONHOKYJIBTYpPHOTO MEHEHKMEHTa [TeKkcT]
yue0. mocobue / K. M. Maptupocsn, JI. B. Slukosckas. - Kpacuogap : KI'UK, 2016. -
154 c. - ISBN 978-5-94825-219-3

4. Jluticunt, U. B.IlenooOpa3oBanue [Tekcr]: yued. u mMpakTUKYM JjIsl aKaJeMud.

OakanaBpuata / . B. Jlunicum. - 4-e u3zn., uctp. u gom. - M. : FOpaiit, 2016. - 367 c. -
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ISBN 978-5-9916-3896-8
7.2. lonoiHUATEILHAS JIUTEpPaTypa

1. AneiinukoB A.H. IlpeanpuHumarenbckas JeAT€IbHOCTh: YU4eOHO-TPAKT.
rmocooue. — M.: HoBoe 3nanue, 2003. — 304 c.

2. baxenoB H0.K. Manoe npeanpruHUMaTENbCTBO: MPAKTUUECKOE PYKOBOJICTBO 11O
OpraHu3allMy U BEJIEHUIO Masioro ousHeca . — M.: Mapkerusr, 1999. — 104 c.

3. bauno A.O., Hankun W.H. [IpeanpuHuMaTensCcTBO Ha TOPOTe TPETHETO
Teicsauenetus. — M.: 3a-Bo Mock. akaa. skoH. u npasa; Kanura, 2000. — 152 c.

4. byrosa T.B. [IpeanpunumarenbcTBo: Y 4eOHO-IPAKT. MOCOOUE I OATOTOBKHU
K 3k3ameny. — M.: JOPKHHUI'A, 2005. — 416 c.

5. Bamurypckuit J[.M. IlpennpuHuUMaTenbCTBO: pPa3BUTHE, TOCYJAPCTBEHHOE
peryiaupoBaHue, epcnekTuBbl: Yuebd.mocoodue. — M.: Jlamkos u K*, 2002. — 330 c.

6. I'pysunoB B.Il. Dxonomuka npeanpustus (IpearnpuHUMaTeIbcKas): YueOHUK
1151 By30B. — M: FOnutu-/ana, 2003. — 795 c.

7. JlovinukoB W.B. T'ocymapcTBeHHOE NpeanpUHUMATENBCTBO: YUeOHUK. — M.:
ITPHOP, 2000. — 239 c.

8. Eropoma H.H. DxoHomuka u nmpeanpuHUMATEIbCTBO B COIMAIBHO-KYIHTYPHOM
cepBuce u Typusme: yueobnoe nocodue: B 2 u. — Kemeposo: I'Y Ky3TV, 2003. — 69 c.

9. Ilermnckas H.b. Anmanrtamusi cTyA€HTOB ¢ OTrpaHMYCHHBIMUA BO3MOKHOCTSIMH
3JI0pOBbsI K YCJIOBHSIM O0y4Y€HHUS B By3€ KYJbTYpbl: MeToanuecKkre peKoMeHAauu JJs
npenogasarenieid. — Kpacnogap: KI'UK, 2016. — 42 c.

10. letnuckas H.b. Pa3BuTne KOMMYHUKAaTHBHOW KOMIIETEHTHOCTH CTYACHTOB C
OTpaHUYECHHBIMU BO3MOXHOCTSIMH 3JI0pOBbsi: MeToaudeckue peKOMEHJAluuu IS
cryaeHnToB. — Kpacnomap: KI'UK, 2016. — 28 c.

11. Pycbkun  B.M.  ComumoxynbrypHass peaOuiauTaIus CTYICHTOB-MHBAJINIOB
CpPEeICTBAaMHM HMCKYCCTBA B IPOLECCE NEAAroru4yecKoi NeATeIbHOCTU: MeToaudecKue
pekomenaanuu. — Kpacuogap: KI'UK, 2016. — 22 c.

7.3. llepuoanyeckue u3aaHusi

1. «YnpaBieHue npoeKTaMm»
2. «YpaBieHle NPOEKTaMU U MPorpaMmMaMmn»
3. BecTHUK 11O yIpaBiI€HUIO TPOECKTaMU

7.4. UaTepHeT-pecypcsl

1. Ynpasienne npoekramu.PY https://upravlenie-proektami.ru

2. KOJ’IJ’ICKHI/IH KHUI' TIO0 COLHUAJIBHBIM MW TYMAaHUTAPHBIM MW HAayKaM: HCTOPHH,
KyJIbTypoJIOTHH, (miocodun, TMOJUTOIOTHH, JUTEPATYPOBEACHHUIO, S3BIKO3HAHMUIO,
KYPHAINUCTUKE, IICHUXOJ0I'um, neaaroruke, IIpaBy, 9KOHOMHUKCE nu T.O. -
http://www.gumer.info/

3. KOHJ’IGKHI/IH CCBUIOK Ha KHHUIM IIO Pa3jIMYHbIM O6J'IaCT$IM 3KOHOMUKHN WU
ympasienus- http://www.elobook.com/
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4, PMTODAY .RU http://www.pmtoday.ru/project-management
7.5. MeToauuyeckue yKa3aHUsi M MATEPUAJIbI 10 BUAAM 3aHATHHI

Pepepar — mnucemennas pabota oObemom 10-15 meyaTHBIX CTpaHMII,
BBITIOJIHAEMAs! CTYJIEHTOM B T€UCHHUE JUTUTEILHOTO CPOKa.

B pedepare HyxkHBI pa3BepHYTbIE apryMEHTBI, PACCYXICHUS, CpPaBHEHUS.
Martepuan momaercs HE CTOJBKO B Pa3BUTUH, CKOJIBKO B (popmMe KOHCTATallMHM WIIH
ONMCaHUS.

Conepxanue pedepupyeMoro Mpou3BEICHUS H3JaraeTcs OObEKTUBHO OT UMEHU
aBTopa. Ecnmu B mNepBUYHOM JOKYMEHTE TJlaBHas MbICIb c(opmynnpoBaHa
HEJI0OCTATOYHO YETKO, B pepepare oHa T0JKHA ObITh KOHKPETU3UPOBAHA U BbIJIETICHA.

Crpykrypa pedepara:

TUTYIBHBIN JIUCT.

[Tocne TUTYIBHOTO JIUCTA HA OTACIBHOW CTPaHUIIE CIEAyeT OriiaBiieHue (TUIaH,
coJiepKaHue), B KOTOPOM yKa3aHbl Ha3BaHUS BCEX pa3nienioB (IIYHKTOB IuIaHa) pedepara
Y HOMEpA CTpaHUIl, YKa3bIBAIOIIIME HAYaJIO ATUX Pa3/eioB B TEKCTE pedepara.

[Tocne ornaBneHust cieayer BBeneHue. OObeM BBeaeHUs cocraBiser 1,5-2
CTPAHMUIIBI.

OcHoBHas 4acTh pedepaTa MOKET UMETh OJIHY WM HECKOJIBKO IJ1aB, COCTOSIIINX
u3 2-3 maparpadoB (HOIMYHKTOB, pa3AelioB) M MPEIANOJAracT OCMBICICHHOE U
JIOTUYHOE W3JIOKEHUE TJIABHBIX IOJOXEHUW W HIIEH, COAEPKAIIMXCA B HU3YYEHHOU
muteparype. B Tekcre 00s13aTenbHbl CCHUIKM Ha NMEPBOMCTOYHUKH. B TOM citydae ecnu
LHUTUPYETCS WJIA HUCIOJIb3YETCS YbsA-TMOO HEOpPAMHAPHAS MBbICTb, HJAEs, BBIBOI,
MPUBOAMUTCS Kakoi-nbo uudpoit marepuani, Tabiuily - 00s3aTeNbHO CAENANTE CChUIKY
Ha TOr0 aBTOpa y KOro Bbl B3sJIM JAaHHBIA MaTepual.

3aKIIFOUEHUE COJEPKUT IJIaBHbIE BBIBOJbI, U UTOTH U3 TEKCTA OCHOBHOM YacTH, B
HEM OTMEYAETCsl, KaK BBITIOJIHEHBI 331a41 U JIOCTUTHYTHI JIU 1EJH, COPMYITHPOBAHHbIE
BO BBEJICHHUH.

[TpunoxeHnue MOXKeT BKIIOYATh TpadUKu, TAOIUIII, PACUETHI.

bubnmuorpadus  (cmucok — nuTepaTyphl)  3[1eChb  YKa3bIBa€TCS  pPEalbHO
MCIIOJIb30BaHHAs JUIsl HAMMCaHus pedepara auTeparypa.

Pedepar m000ro ypoBHSI CIIOXKHOCTH OO0SI3aTEIBHO COIMPOBOXKAAETCS CIHCKOM
UCIIONIb3yeMOU JuTepaTyphl. HazBaHus KHUI B CHHMCKE pacrnojiaraioT 1o ajadaBuUTy C
yYKa3aHHEM BBIXOJIHBIX JaHHBIX UCTOJb30BAHHBIX KHHT.

TpeboBanus, npeabsBisgeMbie K ohopmiIeHUIO pedepara.

O0bembl pedeparoB konedmoTes oT 10-18 mammHONMCHBIX cTpaHull. Pabora
BBITIOJIHSIETCSI HA OJIHOM CTOpOHE JIUCTa cTaHiaapTtHoro gopmara. [lo obenm cTtopoHam
JUCTA OCTABJISIIOTCS TOJISI pa3MepoM 35 Mm.clieBa M 15 MM. cnpaBa, peKOMEHAyeTCs
mpudt 12-14, uarepsan - 1,5. Bce nuctel pedepara H0KHBI OBITH TPOHYMEPOBAHBI.
Kaxxnprii Bompoc B TEKCTE AOKEH HMETh 3arojoBOK B TOYHOM COOTBETCTBUHU C
HAaWMEHOBAHHEM B TIJIAHE-OTJIaBJICHUMU.

MeToan4yeckue peKOMEHAALUH 10 HATMCAHUIO ICCe

[TocTtpoenue scce - 3TO OTBET HA BONPOC WM PACKPBITHE TEMBI, KOTOPOE

OCHOBAHO Ha KJIACCUUYECKOM CUCTEME J0Ka3aTe/ILCTB.
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Crpykrypa 3cce.

TUTYJIBHBIN JIUCT.

BBenenue - cytb U 0OOOCHOBaHHME BBIOOpAa JAHHOW TEMBI, COCTOMT W3 psjia
KOMITOHEHTOB, CBSI3aHHBIX JIOTUUECKH U CTUIIUCTUUYECKU;

Ha »ToM 3Tamne oueHb BaXKHO MPAaBWIBHO CHOPMYIUPOBATH BOMPOC, HA KOTOPHIN
BbI COOMpaeTech HATH OTBET B XOJI€ CBOETO UCCIICIOBAHUS.

OcHOBHas 4acTh - TEOPETUUECKUE OCHOBBI BHIOPAaHHOU MPOOJIEMBI U U3JI0KEHUE
OCHOBHOTI'O BOITPOCA.

JlaHHash 4acTh MpeArnoJjiaraeT pa3BUTUE apryMEHTAllMM M aHaIW3a, a TaKKe
000CHOBaHUE MX, UCXOMS U3 UMEIOIIUXCS JaHHBIX, JPYTUX apTYMEHTOB M MO3UIUH 110
3TOMY BONpOCy. B 3TOM 3akiroyaeTcsi OCHOBHOE COJIEpKaHUE 3CCE U ATO MPECTABISET
co0OH TJIaBHYIO TpyAHOCTb. [l03TOMYy BakHOE€ 3HAaUEHHME UMEIOT IOJ3aroJIOBKH, Ha
OCHOBE KOTOPBIX OCYIIECTBIIAECTCS CTPYKTYPUPOBAHHE apryMEHTAI[MU; UMEHHO 3/1E€Ch
HE00X0UMO 000CHOBATh (JIOTMUECKU, UCIIOJIB3Ys JaHHbIE WM CTPOTHUE PACCyKIIECHUs)
npeparaéMyio  apryMeHTanuio/aHanu3. Tam, Trae 3TO HEoO0XOAMMO, B KayecTBe
AHATUTUYECKOTO HHCTPYMEHTa MOXHO HCIIOJIb30BaTh Tpaduku, JUarpamMmbl U
Ta0JIHIIBL.

3axioueHue - O0O0O0OLIEHUS W apryMEHTHpPOBAHHbIE BBIBOJBI IO TEME C
yKa3zaHueM 00JIaCTH €€ MpuUMeHeHHUs U T.J. [lonbIToXUBaeT 3cce UM emie pa3 BHOCUT
NOSICHEHUS, MOJKPEIUISIET CMBICI W 3HAY€HHE MW3JI0)KEHHOTO B OCHOBHOM YacTH.
Mertonbl, peKOMEHIyEMBbIE JIJIsl COCTABIICHUS 3aKIOUYEHUS: TOBTOPEHUE, MILTIOCTPALU,
L[MTaTa, BIEUATISIONIEE YTBEPXKACHHE. 3aKIIOYEHUE MOXKET COJIepXaTh TAKOW OYEHb
BA)KHBIH, JOMOJHSIONIMI 3CCE 3JIEMEHT, KaK yKa3aHUe Ha MPUMEHEHHE (MMIUIUKAIUIO)
MCCJIEI0BAHMS], HE UCKITIOYAsi B3AaUMOCBSI3U C APYTHUMH MPOOJIEMaMH.

O0bembl 3cce KoneOmoTcss OT 1-4 MalMHONUCHBIX CcTpaHul. Pabora
BBITIOJIHSIETCSI HA OJIHOM CTOpOHE JMcTa ctaHgapTHoro ¢opmara. [lo obeum croponam
JIMCTA OCTABJISIFOTCS IMOJISI pasMepoM 35 MMm.ciieBa M 15 MM. cnpaBa, peKOMEHIYEeTCs
mpudt 12-14, uarepnan - 1,5.

7.6. IIporpammHoe obecrieueHmne

Kommnsrotepusiii ceteBoi (MHTEpHET) KlacCc ¢ yCTaHOBJIEHHBIMU OINEPAlMOHHON
cuctemori  WindowsXP2007Server,naketamu  MSOffice; MSoffice 2007  pro;
AdobeCS6; Adobe Premiere Pro, Magic Samplitude, SonySoundForgePro 9,10,
SonyVegasPro 10, cnpaBouHo-npaBoBsie cucteMbl Koncynbrant [Tntoc, ['apanT, BeIxoa
B ceTb HTEepHET, MyJIbTUMEIUNHBIN NPOEKTOP, SKpaH, MOOUIIbHBIN CTEH,.

8. MATEPUAJILHO-TEXHUYECKOE OBECITEYEHME
JUCLHUTIIMHBI (MOYJIST)

Onucanne MaTepuaJIbHO-TEXHUYECKOI 0a3bl

[IpenonaBanue MUCHUIIMHBI B By3€ OOECNEYCHO HAJIMYUEM ayAUTOpPUH (B TOM
quciie 000PYyI0BAaHHBIX MPOESKIIMOHHOW TEXHUKON) TSI BCEX BUJIOB 3aHSTHIA.

JIEUCTBYIOT =~ KOMITBIOTEPHBIE  KJIACCBI C  JMUEH3HWOHHBIM  MPOrPaMMHBIM

oOecneuenueM. Imerorcs pabGoume wmecta ¢ BbixogoM B UWHTepHer s
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CaMOCTOSITENIbHOM PabOTHI.

Bce koMmmbloTepHBIE KIJIACCHI MOJKIIOUEHBI K JIOKAJIBHOW CETH By3a M HMEIOT
BBIXOJ] B MHTEPHET, B HAJMYMM CTAIMOHAPHOE MYJBTHUMEANIHOE 00O0pyAOBaHHE
(mpoexTop+ sKkpaH) B ayauTopusix 276,282,116,239, BO3MOXHO MPOBEICHUE 3aHATUH Ha
0aze My3es By3a (TadlaHeNb, SKpaH, IPOECKTOP).

CTyneHTbI ONIb3YIOTCS

- BY30BCKOM OMOJIMOTEKOM C 3JIEKTPOHHBIM YUTATBHBIM 3aJI0M;

- yueOHMKaMU U y4€OHBIMHU IOCOOUSIMU;

- ayM0 U BUJIEO MaTEpUATIAMH.

Bce ITOMEILEHUS COOTBETCTBYIOT  TpeOOBaHUAM CaHUTAPHOI'O "
IIPOTHUBOIIOKAPHOIO HAJ30pa.
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JlonoTHeHUs ¥ U3MEHEeHU sl
K padoyeil mporpaMmme y4e0HOW TMCHUIIMHBI (MOIYJIs1)

Ha20 -20  yu.rox

B pabouyro mporpammy y4eOHON JUCITUTUTHHBI BHOCSATCS CIACAYIOMNE U3MEHEHUS:

JlomoHeHUs: ¥ U3MEHEHUsI K paboyeil mporpaMMe pacCMOTPEHBI M peKOMEHI0BaHbI Ha
3acenanuu Kadeapbl

(HauMeHOBaHME)
ITporokoi Ne OT«___ » 20 T
Ucnonuurens(u):
/ / /
(TOKHOCTD) (Toamuch) (®.1.0.) (mara)
/ / /
(TOKHOCTD) (TomMCh) (®.1.0.) (mata)
3aBenyromuii kadeapoi
/ / /
(HanmeHOBaHUE Kadeapsl) (ToamHCh) (®.1.0.) (mata)

31



