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1. HEJIA U 3AJJAYA OCBOEHUSI TUCHUATLIVHBI

Hean: chopMupoBaTh y MATUCTPAHTOB CUCTEMHOE YITPABICHYECKOE MBIIIJICHHUE C
WCITOJIb30BAaHUEM METOJIOB TPOEKTHOTO YIPABIICHUS, a TaKKE TEOPETHUYECKUX U
MPaKTUYECKUX 3HAHWUW, HEOOXOIMUMBIX [JIi OCYIIECTBJICHHS MeEp, CBSI3aHHBIX C
VOPaBJICHUEM TIPOEKTaMH ¥ BHEAPCHHEM TMPOEKTHBIX CHCTEM B JCSITCIBHOCTH
OpraHU3alMHA Ha OCHOBE MCITOJIb30BAHUS COBPEMEHHOTO HHCTPYMEHTAPHS TIPH padOTe U
yIPaBJICHUH ITPOCKTAMHU.

3agaum:

- 03HAKOMUTH C CUCTEMOM YIIPABJICHUS IIPOCKTAMM;

- OXapaKTepH30BaTh CBSA3b CTPATETHYECKOTO MEHEHKMEHTA M YIPaBJICHUS
MIPOCKTAMU;

- 03HAKOMHTH C OPraHU3aIMOHHBIMU CTPYKTYpPaMHU YIIpaBJIeHUs MPOSKTaMU;

- PacCMOTPETh METOOJIOTHIO YITPaBICHUS TPOCKTAMU;

- 03HAKOMUTH C TMPOIECCAaMU YIPABIICHUS MTOPTQETEM B MPOTPaMMaMH ITPOCKTOB;

- 03HAKOMUTH C TMPOIECCOM BHEAPECHUS CHCTEMBI YIIPABIICHUS MPOCKTAMU;

- O3HAKOMHUTH C 0a30BBIMH TIOHSATHSIMH W KOHIIENITYaJIbHBIMH OCHOBaMHU
CTPATETUYECKOTO YIPABIICHUS MPOCKTHBIMU CUCTEMaMHU

2. MECTO JUCHMIIVIMHBI B CTPYKTYPE OIIOII BO

JuciurnHaa OTHOCHTCS K oOs3aTeinbHOM dYactw bimoka 1 «lucHuIInHEL
(Momynun)».

JI7151 TTIOTHOIIEHHOTO OCBOCHMS JJAHHOTO Kypca OOJIbIIIOe 3HAUYCHUE UMEIOT 3HAHMS,
YMEHHS, HABBIKM W KOMIIETEHIIUHM, IPHOOPETCHHBIC MArMCTpaHTaMH paHee, MpH
obyuyeHun B By3e. «CTpaTermueckoe yIpaBiICHHUE TNPOCKTHBIMH CHCTEMaMH»
0asupyeTcs Ha CIEAYIOIUX TUCIUIUIMHAX: YTpaBiieHHe MpoekTamu, CTpareruueckuit
MEHEKMEHT. ba3zoBble uaen Kypca MO3BOJIAT CPOPMHUPOBATH HABBIKU, YMEHUS H
KOMITETCHIIMH, TTO3BOJISIIONIME YIPABIATh MPOCKTOM, Ha BCEX ATanax €ro >KM3HEHHOTO
[HKJIa 1 HAUAYT IPUMEHEHUE B TPAKTUYECKOMN JEATEIbHOCTA MAaruCTpaHTa.

3. INTAHUPYEMBIE PE3YJIBTATbBI OBYYEHUA 11O JUCHUITJIUHE,
COOTHECEHHBIE C YCTAHOBJEHHBIMHU B OFPA3OBATEJILHOM
ITPOI'PAMME MHINKATOPAMMU JOCTWKEHUS KOMIIETEHIIUM.
B pesynbTaTe 0CBOCHHS AUCITUIUIMHBI, 00YJarONIUecs JOIKHBI IEMOHCTPUPOBATH
CIEAYIOIIUE PE3YIbTATHI.

HanmenoBanue komnereHunn WuaukaTopsl cOpMUPOBAHHOCTH KOMITETEHIIUHN

3HaTHL ‘ YMeThb ‘ Bnanets




YK-2. CiocobeH yrpaBisiTh
MIPOEKTOM Ha BCEX ITaIax ero
KU3HEHHOTO LIUKJIa

-CYIIIHOCTh
CTPaTErun4ecKoro
YIPABICHUS
MPOEKTaMU B
OpraHu3aLMIX
-CUCTEMY
YIPABICHUS
MPOEKTaMU B
OpraHu3aluu, a
TaK K€ BUJIBI
MIPOEKTHBIX
cTpaTerum

-OCYIIECTBIIATh
CTpaTeTru4ecKoe
TUTAHUPOBAHHE C
y4eToM cepsl
JeSITeITbHOCTH
OpraHu3aIH
-OCYyIIECTBUTh
OpTaHu3aIMIo0 U
yIpaBJICHUE
MIPOEKTOM, a TaK
e oprdenem
MIPOEKTOB

-METOI0JIOTHEN
YIIpaBICHU
MPOCKTaMHU
-criocodamu
KOOPIUHALINH U
YIIpaBICHUSA
MIPOCKTHBIMHU
CIpYKTypaMu

4. CTPYKTYPA U COAEP’KAHUE JUCHUIIVINHBI

4.1. CTpyKTYypa JUCHHUILINHBI

OO6mast TpyJI0eMKOCTh JHUCIUIUIMHBI COCTaBiseT 3 3aueTHble eauHuilbl 108 dwacos,

3a4YET.

Ilo 3a0unoii popme odyuenusn

Paznen Bunel yueOHoit paboThI, BKIItOUas DopMBbI TEKYLIETO
JMCIHATUTIHBI CaMOCTOSITCIILHYIO padoTy KOHTPOJIS
No % CTYJEHTOB U TPYAOEMKOCTh (B yCIIeBaeMOCTH
/11 g Jacax) dopma
3 POMEKYTOUHO
JI3 I13 Konrtp. CP aTTeCTallH
1 | 1. Teopetuxko- 2 2 4 - 30 Pedepar,
METOJIOJIOTHYECKUE OCHOBBI TectupoBaHue
yIpaBICHUS MPOSKTHBIMU YcTHBIN ompoc
CUCTEMaMH
2 | 2. Ctparernueckoe 2 4 8 - 60 Pedepar,
VIpaBJICHUE MPOCKTaAMH, TectupoBanue
MporpaMMaMu, MOPTQeNsIMu YcTHBIN onpoc
Wroro 6 12 - 90 108 /3ager
4.2. TemaTuyeckuil IUIAaH OCBOEHHMSI [UCHUIUVIMHBI 10 BHAAM Y4eOHOH

AeSITeJIbHOCTU M BHJbI CAMOCTOSATEILHON (BHEAYyIMTOPHOI) padoThl

Ilo 3a0unoit hopme odyuenus

Copnepxanre yueOHOTO MaTepuania dopmupyembie
HaunmenoBanue (TeMsl, mepeueHb PacCKPHIBAEMBIX BOIIPOCOB): O6beM | KOMMETEHIIUH
paszenoB JIEKUH, IPAKTHYECKHE 3aHITUS (CEMHUHAPBHI), 4acoB / (o Teme)
U TeM WH/IMBUIyalIbHBIE 3aHATHS, CAMOCTOSITENbHAs paboTa 3.e.
oOyJaronmmxcsi, Kypcoasi pabora
1 2 3 4
Paznen 1. TeopeTnko-MeTO1010THYECKHE OCHOBBI YIIPABJI€HHsI IPOEKTHBIMU CHCTEMAMH
Tema 1. [IpoekTHoe Jlexnum: YK-2
yIIpaBJICHHUE B 1.1. MecTo 1 poib YIIpaBJICHUS MPOSKTAMH B 0,5
COBpPEMEHHOH yIpaBlIeHYECKON AEATEILHOCTH KOPIOPALIUH.




OopraHusanuu

1.2. CB3b CTPATErMUECKOro MEHEIKMEHTA U yTIPaBIECHUSA
IPOEKTaMH, IPOrpaMMaMH, IOPT(EIIMHU IPOEKTOB.

1.3. dakTopsl, BIUAIOIINE HAa YCIIEX U HEYAauH MPOEKTa.
1.4. Monens ynpaBieHHUs] IPOESKTOM.

IIpakTrueckue 3aHsaTHs (CEMHUHAPHI):

MecTo u ponp ympaBleHHs] MPOEKTaMu B MPoduiIbHON 1
OpraHu3alyu
CamocrosTensHas padora:
IIpumeps! ynpaBiieHUs NPOCKTaMU B POCCUHCKHUX U
3apyOeXHBIX KOpHopanusax. TeHAeHIINN pa3BUTHS 10
yhpasieHus npoekTaMu B Poccuu 1 3a pyOeskoM.
Mopens ynpaBieHus IPOEKTOM B TPO(QUIHHON
OpraHH3aInn
Tema 2 ba3zoBsie Jlekuuu: YK-2
TIOHATHSI U 2.1 Onpenenenue NpoeKTa 0,5
onpeaeIeHUs 2.2 Ilpouecchl yrpaBiaeHUs! IPOEKTOM.
yIpaBIeHU [pakTrdeckre 3aHATH (CEeMIHAPHI):
MPOEKTaMHU OCHOBHBIE T'PYIITHI TPOIECCOB YIPABICHHUS MPOESKTOM
(rpymima mporeccoB MHUIMALIMM; TPYIIa MPOLECCOB 1
TUTAHUPOBAHUS; TPYIITA MPOIECCOB UCTIONHEHUS; TPYyIIa
MPOIIECCOB MOHUTOPHHTA M YIIPABIICHHS, TPYIIa
3aBEPIIAIONINX MPOIECCOB).
CamocTosTenpHas padora:
AHanu3 B3aUMOJIEHCTBHSI TPYIIIT MTPOIIECCOB 0 YPOBHIM 10
HAJIO’KEHHS ¥ TIEPHUOJIaM OCYIIIECTBIICHHS IPOEKTA
Tema 3. Jlexium: YK-2
MeTtononorus 3.1.Metononorust ynpaBieHHs MPOCKTAMH: OIpPEIeIICHUE
yIpaBIeHUs U CTPYKTYpa
MIPOEKTaMHU 3.2.MeTooJIOTHYECKHE  MOAXOAbl K  YIPABJICHHIO 1
MPOEKTaMHU. Jloruko-cTpyKTypHBIH MOJIXOJ K
YIPaBICHHUIO MPOSKTAMU
3.3.Knaccudukanus cTaHaapToB B 00JaCTH YIPaBICHUS
POEKTaMHU
[IpakTryeckne 3aHATHs (CEMUHAPDI):
[lpumepsl aHanmm3a KpPYMHBIX MPOEKTOB MPOILIOTO C
TOYKH 3PEHUS] COBPEMEHHOW METOJIOJIOTHU YIIPaBJICHUS
MPOEKTAMHU. 2
[IpodheccuonanpHpIe acconuanuy B 00IACTH YITPaBIEHUS
MPOEKTAMHU.
MesxayHapoHas cepTr(UKaIus CrelaniucToB M0
YIPaBJICHUIO TPOSKTAMHU.
CamocrosTensHas pabora:
3apoxieHre ¥ CTAaHOBIICHHE YIPABJICHUS MPOCKTAMHU.
Yopasnenue npoektamu B Poccun.  TeHueHuuun 10
MPAKTHYECKOTO IPUMEHEHUS YIpPaBIEHHUS IPOCKTaMHU,
CTaHJAPTH3AMM W  Pa3BUTUS HAYKH  YIPaBICHUS
POEKTaMHU
Paspes 2. CtpaTterndeckoe ynpapjeHHe POEKTaAMH, IPOrPaMMaMH, OPTdeasaMu
Tema 4. Jlexuuu: YK-2
KonnenrtyanbsHbie 4.1.CucTeMHBIH TOIXO0J KaK OCHOBA CTPATETUYECKOTO
OCHOBEI yIpaBiieHHs IPOCKTaMHU 1
CTpaTEeruyecKoro 4.2. Crparerndeckoe ynpaBieHHE IPOCKTaMH
yIPAaBIIEHUS 4.3. Meronuka KYPO. ®opMupoBanue cTpaTeruaeckoro
MpOeKTaMu «MEHIO» TIPOEKTOB
IIpakTudeckne 3aHATHS (CEMUHAPHI): 2

CucremHas MOZCIJIb YIIPAaBJICHUS TTPOCKTOM. KommonoBka
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npoekTHO cuctembl. SWOT-aHanu3 Kak WHCTPYMEHT
(OpPMHPOBaHHS CTPATETHYECKOTO «MEHIO» IPOCKTA

CaMocTosTenpHas padora:

Bbusnec-ctpykrypusie npoektsl. SWOT -aHanus u oueHka
CTETIEHN TOTOBHOCTH OPTaHU3AIMH K BHEIPEHUIO CUCTEMBI
MPOEKTHOTO yrpaBieHus (MpOopHIBHON OpraHu3anun
CKCO)

15

Tema 5 Buenpenue
CUCTEMBI YIIPaBICHUS
MPOEKTaMU B
OpraHu3aluu

Jlekuuu:

5.1.I1puunnbl BHEAPECHUS CHCTEMBl  YIPABIICHUA
MIPOEKTaMU B OpraHU3alUuu

5.2.0pranu3anonHbie u3MeHeHus npu BHeapenun CYII
5.3. DTanbl BHEAPEHUS] CUCTEMBI YIIPABICHUS MPOEKTaMHU
Ha IpeaNpUsATUN

5.4. Merononoruss  ympaBiCHUS  NPOEKTaMU  JJIs
OpraHu3alNu

[IpakTuyeckue 3aHITUA (CEMUHAPHI):

WHdopmanmonHas cucteMa YIpaBiICHUS MPOCKTAMH Kak
CPEIICTBO  ABTOMATHU3allMM  IPOIECCOB  YIPaBJICHUS
MPOEKTaMHU OpraHU3aI|uu

CamocrostensHas pabora:
OyHKIMH TPOEKTHOTO 0(hrica KOMIIAHUH MPH BHEAPEHUU
nu pa3BI/ITI/II/I CHUCTCMBI praBHCHI/IH HpOCKTaMI/I

15

YK-2

Tema 6.YnpasneHue
nopTdeneM MpoeKTOB

Jlexnu:

6.1.ITonsTHE TOPTdENS TPOEKTOB

6.2.Ynpasinenue GUHAHCOBBIM MOpTdeeM U mopTdenem
MIPOEKTOB

6.3.2)Kn3HeHHBbIH UK TopThers MPOoeKTOB

6.4.YcnoBus 1 0COOEHHOCTH NPUHSTHS IPOEKTHO-
MOPTQENBHBIX PEIICHHUH

IIpakTuyeckue 3aHATHS (CEMUHApPHI):

ITpouecce! ynpasiaeHus OpT¢esieM NPOEKTOB.
HHCTpyMEHTHBI yIipaBJieHus TOPTQesIeM MPOEKTOB
OKOHOMHYECKHE TTOKA3aTeH OIIEHKH IMPOEKTOB.

CamocrosTensHas pabora:
Opranuzanysi ynpasieHus opTdeaeM IpoeKTOB.

15

YK-2

Tema 7. Ynpasienue
IporpamMmou

Jlekuyu:

7.1.11oHsTHE TTPOTPaMMBI

7.2 11puunHbl BOSHUKHOBEHUS TPOrpaMm

7.3.IlporpaMma Kak MHCTPYMEHT yIpPaBICHUS
CTpaTernyecKUuMHI U3MEHEHUSIMHU B OpraHU3aI1H.
7.4.Y1upasneHue nporpaMmMoil.
7.5.®OyHKIMOHAIBHO-TEMAaTHYECKHE O0IACTH YIIPaBICHUS
IIPOrpamMMOoi.

7.6. )Ku3HEeHHBIN ITMKJ IPOTPAMMBI.

[pakTryeckne 3aHATUS (CEMUHAPHI):
HanmonansHble TPOEKTH M TPOTPAMMBI.
CoBpeMeHHbIE HalPaBIEHHS YIIPABICHUS
HaI[MOHAIBHBIMH NIPOrpaMMaMH U MIPOEKTaMHU
IIporpaMmMa Kak MHCTPYMEHT yNIpaBJIECHUS
CTpaTernuecKUMHI U3MEHEHUSIMHU B OpTraHU3aIiH.

CamocrosTenpHas pabora:
[Ipumeps! ynpasienus heaepatbHBIME 1ETEBEIMU
porpaMmmMamMu

15

YK-2

Konmpons — 3auem
BCEI'O:

108




5. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

B mpomecce  u3yueHHUs =~ JUCHUIUIMHBI  HCHOJNB3YIOTCA  CJIEAYIOIIUE
oOpa3oBaTeNbHbIE TEXHOJIOTHU:

— JIGKIMOHHBIC 3aHATHUS: TPOOJIEMHBbIE U WHTEPAKTUBHBIC JICKIUH, JIEKIIHS-
BU3YaJIu3allMs, JEKIUsI-0ece1a, JeKIUs-TUCKYCCHs, JICKIUS - aHAJIU3 CUTYallHi;

— TPAKTUYECKUE 3aHATHUS: TEMAaTUYECKHE CEMHUHApPHI, MPOOJEMHBIE CEMHUHApHI,
«KPYTJIBIE CTOJIBD, (POPMBI «KOJIJIEKTUBHOW MBICTUTEIHPHONU NEATCTLHOCTHY W aHAIIN3a
MPOOJIEMHBIX CUTYALIHIA;

— caMoCTosITeNbHasl padoTa: 00s13aTeNbHAsA CaMOCTOsATENbHAS paboTa CTYACHTA T10
3aJIaHAI0 TIPETOaBaTesl, BBITIOJHAEMAas: BO BHEAYAUTOPHOE BPEMs, WHIAWBHUIyaIbHas
camocCTosITeNIbHasl padoTa CTyIeHTa MO PyKOBOJCTBOM MPETNOIaBaATENS;

— MPOCMOTP JAOKYMEHTAJIBHBIX M XYI0KECTBCHHBIX (DHIBMOB C TOCEAYIOIIAM
00CYXXIEHUEM U aHATTH30M.

VY nenbHBINA BeC 3aHATUN, MPOBOAUMBIX B UHTEPAKTUBHBIX ()OPMaxX COCTABIISET HE
MeHee 50% OT ayAuTOPHBIX 3aHSATUH.

6 OLEHOYHBIE CPEACTBA JAJIs1 TEKYHETO KOHTPOJISI
YCIIEBAEMOCTH U ITPOMEKYTOYHOU ATTECTALIMHU

6.1. KoHTpOJIb OCBOCHUS TUCUMUILIIMHBI

KoHTpoJib 0CBOCHMS TUCUUIIIIUHBI TPOU3BOAUTCS B COOTBETCTBUU € [lonoxeHuem
O MPOBEACHUM TEKYIIEro KOHTPOJIA YCHEBAEMOCTH M IMPOMEXKYTOUHOW AaTTECTAIlMU
cryneatoB ~ ®I'bOY  BO  «KpacHomapckuii  TOCyZapCTBEHHBIA  WHCTUTYT
KyJabTypbi».IIporpaMMoii AMCUMIUIMHBI B ILENSIX IPOBEPKH MPOYHOCTU YCBOCHMS
Marepuaa npeaycMaTpruBaeTcsl MPOBEAECHUE PA3IUUHbBIX (POPM KOHTPOJIS.

Texywuti KOHmMpoab YCIEBAEMOCTH CTYACHTOB MO JHCLUMUIUIMHE NMPOU3BOJUTCS B

cienyromux Gpopmax:
- YCTHBIN OIIPOC;
- IACbMEHHBIE NHIVBUyAJIbHBIC 33JaHUS;
- PaCYETHO-aHAJIUTUYECKUE 3aJaHUs;
- TECTUPOBAHUE U JIp.

Py6eorcnviti konmpons npenycMaTpuBaeT OICHKY 3HAaHWM, YMEHHM U HaBBIKOB
CTYJIEHTOB IO MPOWJEHHOMY MaTepuany Mo JaHHOW AUCIIUIUIMHE Ha OCHOBE TEKYILUX
OLICHOK, TOJIYYEHHBIX MMM Ha 3aHATUAX 3a BCE BHIBI pabor. B xome pyOexHOro
KOHTPOJISI UCTIONIBb3YIOTCS CIAEAYIOIINE METObI OIIEHKU 3HAHUIA:

- YCTHBIE OTBETHI;

- MUCbMEHHbIE PabOTHI;

- IPAKTUYECKUE 3aJaHUS;

- OIICHKA BBITIOJIHEHUSI CAMOCTOSITENIbHOM pabOThI CTYIEHTOB: paboTa C
NIEPBOMCTOYHUKAMM,;

- pedepaTtuBHas, WCCIEIOBATENbCKas padOTa, BHITIOJHEHHUE 3aaHuil B (QopMme
peanuzaunu HUPC.

IIpomedsxxcymounviti koumponb 1O pe3yiabTaTaM CEMECTpa IO JIUCLUHUILIMHE
MPOXOIUT B popMme 3auéTa.



6.2. OueHouHbIE CPeACTBA

6.2.1. IIpumepsbl TECTOBBIX 3aaHUI (CUTyalMid)
1. cTpareruueckoe ymnpaBlieHUE — 3TO:
A.miporiecc MpUHATHUS pelIeHUN
B.Hayka 00 ynpaBiaeHUU CI0KHBIMU 00bEKTaMU
C.HayKa 1 TeXHOJOTHs CTPATETHYECKOTO YIPaBICHUS
D.peanu3anys miaHoB NPEAIPUSITHS
ANSWER: C
2. OCHOBHBIE 3JIEMEHTHI CTPATETHUECKOTO YIIPABICHHUS:
A.cTparernyeckoe MIaHUPOBAHUE, PEATTU3ALMS CTPATETUH, CTPATErMYECKUI KOHTPOJIb
B.cyOBbeKThl 1 OOBEKTHI CTPATETUYECKOTO YIPABICHHUS
C.cTparernueckoe MmiaHUPOBAaHUE U TAKTUYECKOE INIAHUPOBAaHUE
D.MeHeKMEHT, MapKETHHT, OEHUMapKUHT
ANSWER: A
3. 3aja4n CTPaTErnYECKOro yIpaBJICHHUS:
A.obecrieueHue 10IrocpoyHO KOHKYPEHTOCIIOCOOHOCTH MPEATIPUATHS
B.oGecnieuenue ycTOMUYMBOCTH MOJIOKEHUS TPEANIPUATHS HA PHIHKE
C.o0ecnieueHrne KpaTKOCPOUHON KOHKYPEHTOCIIOCOOHOCTH NPEAIPUATHS
D.cocraBnenue Oyxrantepckoro OajgaHca NpearnpusTUs
ANSWER: A, B
4.OCHOBHBIE MTOHATHS CTPATETMYECKOTO YIIPABIICHHUS:
. MHCCHS
(017
CTparterus
. IPOM3BOJICTBO
MapKETHHT
F. bunancel
ANSWER: A, B, C
S.BreICMid YpOBEHb CTPATErHYECKOTO MEHEIKMEHTA:
A.ienoBoit
B.xopniopatuBHbIii
C. pyHKIIMOHAIbHBIN
D.onepaTuBHbIi
ANSWER: B
6.1Iponecc cTpaTern4eckoro yrnpaplieHUs BKIOYAET:
A.cTparernyeckoe miaHupOBaHUE
B. *peanuzanuu BHIOpaHHOW CTpaTeruu
C. *cTparern4eckuii KOHTPOIb
D.opraau3zanuto ciry>k0bl 6€30MacHOCTH MPEATPUITHS
E. pelienne onepatuBHBIX IIAHOB
F. MoTuBanus nepconana
ANSWER: A, B, C
7. K o0bextam ctparernueckoro ympasienus HE otnocurcs:
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A.pyKOBOJCTBO OpraHu3aluu

B.xommepueckas ¢pupma

C.yHUBEpCUTET

D.MmecTHOE CO00IIECTBO

ANSWER: A

8. CoOTHOIIIEHHE CTPATErMUECKOTr0 MIIAHUPOBAHUS U CTPATETUYECKOTO YIPABIICHHUS

A.cTparerudyeckoe ynpaBieHHE — COCTaBHAs YacTh CTPATETHMYECKOro MIIaHUPOBAHUS B
OpraHU3aIHH

B.cTparerndyeckoe muraHUpOBaHNUE — BJIEMEHT CTPATETHIECKOTO YIIPABICHUS

C.cTpaTternyeckoe yNpaBleHHE M CTpPaTETMYECKOe IUTAHUPOBAHWE OOBEAMHSIOTCS B
CTPAaTETUYECKOM MApPKETHUHTE

D.crparernueckoe ympaBieHHME — 3TO pa3paboTKa CTPAaTErHYecKoro IUlaHa U
yIpaBlIeHUE CTPATETUICCKUMHI H3MEHEHHUSIMU
ANSWER: B

9. CtpaTernueckoe miaHUPOBAHUE - 3TO:
A.mocTpoeHue «JepeBa 1enein» (nepapxuu menei) opraHu3ainuu
B.0co0blii BUT JOJTOCPOUHBIX IIAHOB, MO3BOJISIFOIIUX OpraHu3alliy 3HaTh OyIyIiee
C.BBIOOp aIbTEPHATHUBBI PA3BUTHS
D.omnpesenenrie nepcrneKTUBHBIX HAMIPABICHUH €SI TEIbHOCTH OpraHU3aluu
ANSWER: A
10. Ctparernyeckoe TUTAHUPOBAHNE HEOOXOMMO PEATH30BBIBATH B ... CPEJIC:
A.cTabuinbHOMN
B. nunamMuyHoit
C. bunrancoBoM
D.BHyTpeHHeH
ANSWER: B
11. CooTHOIIEHUE TIOHATUIA «CTPATETUUECKUM TIJIAH» U «IOJITOCPOUHBIN TUIaH»:
A. cTparerndeckuii 1iaH — 3TO PA3HOBUIHOCTh JIOJTOCPOYHOTO TJIaHA
B. moarocpounslii miiaH — 3TO pa3sHOBUAHOCTh CTPATETUUYECKOIO IIaHa
C. moNrocpoYHbIN TUTAH OMPENENsieT CPOKH U OOBEKTHI BBHIOJTHEHHS CTPATETHYECKUX
LeJIeH U 3a/1a4

D. noarocpouHsblil ¥ CTpaTErMUeCKUi TIaH — 3TO OJTHO M TO Ke

NSWER: C
12. Pe3ynbTaT CUCTEMBI CTPATETUYECKOTO TIJITAHUPOBAHUS:
A.ompenenieHre MUCCUH, 11eJIel, BIOOp CTpaTeruii, MOCTAHOBKA CTPATErMYECKUX 3a/1a4
B.onpenenenue miaHoOB MapKEeTHHTA, MPOU3BOICTBA, OM3HEC-TIIaH
C.pacnpenenenue pecypcoB st Oyaylux NporpamMmm
D.onpenenenrie GMHAHCOBOTO TJIaHa, CTPATErvil CObITA
E. onpenenenue GpUHAHCOBOTO TJIaHA U TIJIaHA 3aKYIOK

ANSWER: A, C
13. CocTaBneHue CTpaTernyecKoro miaHa — 3T0 PyHKITUS:
A.pykoBoACTBa
B.BHEIIHNX KOHCYJIBTAHTOB
C.1u1aHoBoro otaena

D.Junancosoro otaena
10



ANSWER: A
14. CooTHOIIEHUE OHATHIA «ITPOTrpaMMa U «IIPOCKT:
A MIeHTUYHbIE TOHITHS
B.nporpamMmma — BKITtOUaeT B ce€0s1 HECKOIBKO IIPOEKTOB
C.IpOeKT — BKIIIOYAET B c€0s1 HECKOJIBKO MPOrpamMm
D.ucnonb3yrloTcs Ha pa3HbIX CTaAMIX MJIAHUPOBAHUS
ANSWER: B
15. HmeroT yCTaHOBIEHHYIO CTOMMOCTb, TpaduK BBIMOJTHEHHUS,
TEXHUUYECKHE U (PMHAHCOBBIE MMApaMETPHI:
A.1aHbl
B.nporpammsl
C.uemn
D.npoektbl
ANSWER: D
16. TakTrueckue MmiaHbl pa3padaThIBAlOTCA, KaK MIPABUIIO, Ha:
A.0I1H 1eHb
B.onun rog
C.mAathb neT
D.nepcrnekTuBy
ANSWER: B
17. OOBIYHO cTpaTernyecKkoe MIaHUPOBAHUE OBIBAET PACCUUTAHO HA:
A.10ATOCPOYHYIO IEPCIEKTUBY
B. kpaTkocpouHyIO MEPCIEKTUBY
C.cpenHEeCpOYHYIO MTEPCIICKTUBY
D.puHaHCOBYIO NEPCHEKTUBRY
ANSWER: A
18. K meTonam nnmanupoBanus HE otHocuTCS:
A.anbTepHaTUBHBIN
B.HOpMaTHBHBIN
C.Hay4yHbII
D.akcriepuMeHTanbHBIN
ANSWER: A
19. HE saBnsieTcs NpUHIMIIOM TUIAaHUPOBAHUS:
A .TIpUHIIAIT TOYHOCTH TIIIAHOB
B. npuHIMI 3KCIEpUMEHTATBHOCTH
C.TIpUHIUTT yYaCTHS KOJICKTHUBA
D.npuHImn He0OXOAUMOCTH TIITAHUPOBAHUS

ANSWER: B

BKJIKOYArOT

20. CityXUT OCHOBHBIM HHCTPYMEHTOM peau3allii CTPATErHYECKUX TJIAHOB:

A.TIepCTIeKTUBHOE TUTAHUPOBAHUE
B.TakTnueckoe rniaaHupoBaHue
C.onepatuBHOE IJIAHUPOBAHUE
D.1npon3BoICTBEHHBIN TIJIaH

ANSWER: B
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21. OmnpenensaomuM  (HakTopoM SPPEKTUBHOCTH CTPATETHUECKOTO  yIPaBICHHUS

SBJISICTCSI:

A.TexHOoJ0orus yrnpaBlieHUs

B.MotuBamus nepconana

C. buHaHCOBBIC U CTATUCTUYECKUE METO IbI

D.pa3znuuHble CUCTEMBI OIUIATHI TPpya NepcoHata

ANSWER: B

22. Buapl cTpaTeruii 1o ypoBHSM YIIPaBJICHHUS:

A.noprdenpHas

B.Tekyimas

C.cTpareruu pocra

D.nenoBas (KOHKypeHTHas)

E. bynkunonanpHas

F. muddepennmanum

ANSWER: A,C,D

23. OcHOBHas 1eNb «ITOPTQEIBHOW» CTPATETUU:

A. pazaenenue Tpyna

B. onpenenenue crienupuku 1 0COOEHHOCTEN TOBapa KOHKYPEHTa

C. pacmmpeHue U yKperieHHe CTPATernueCKuX eIMHUIl OpraHUu3aluu

D. BbIsiBIEHUE KOHKYPEHTHBIX MPEUMYIIIECTB

ANSWER: C

24. OcHOBHa4 LI€Jb AEJI0BOM CTPATETHUU:

A.TOCTHKEHUE YCTOWYMBBIX KOHKYPEHTHBIX MTPEUMYIIIECTB B OpraHU3aIuN

B. pacumpenue noprdens neHHbx Oymar

C.ompenenenue paboT B OIpa3AeiCHUSIX OpraHUu3alluu

D.coBepiiieHCTBOBaHNUE CTPYKTYPHI YIIPaBICHUS

ANSWER: A

25. OcHoBHas 11e7b GYHKIIUOHATBHOM CTPATETHH:

A.pa3paboTka MUCCUM OpPTaHU3AIUU

B.pa3paboTka nenei u 3a1a4 B OApa3ACICHUSIX OpraHru3aIiiu

C.onpeneneHue CpoKOB peann3auy MpoIyKIIUn

D.BeIsiBICHUE TOTPEOHOCTEH MepcoHalia

ANSWER: B

26. CTpaTerusi HU3KUX U3JIEP>KEK OCOOCHHO yCIelIHa, eCIIu:

A.37aCTHYHOCTH CITPOCa MO [IEHE BHICOKA

B.snacTruuHOCTH clipoca 1o 1eHe HU3Ka

C.3/1acTUYHOCTH CIIpoca MO IIeHe HyJeBast

D.u3aepKKr B OCHOBHOM COCTOST U3 U3JIEPKEK Ha 3apabOTHYIO TIaTy

ANSWER: A

27. Crparerus nuddepeHimani 0COOSHHO YCIIeITHa:

A.B yCIIOBHUSIX MaccOBOI0 CIpoca

B.xorma MHOTHE MOKYIATeIN 3aMHTEPECOBAHBI B OCOOBIX XapaKTEPUCTHKAX TOBapa

C.xorma mpeAanouyTeHUs TMOKyHaTelied CHUIBHO OTJIMYAOTCS B 3aBUCHUMOCTH
ITOJIOBO3PACTHOM ITPUHAJIEKHOCTH

oT
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D.xorga muddepeHunanys pbIHOYHBIX HUII COYETAETCA C BBICOKOW 3JIACTUYHOCTHIO
CIpoca Io T0XO01y
E. npu npogake 0THOPOAHBIX TOBApOB

ANSWER: A, B

28. Ctparerusi CerMeHTali OCOOCHHO yCIIeIHA MPU:

A.TOproaie 0THOPOJHBIM TOBAPOM
B. mpou3sBoacTBE TOBapOB MaccoOBOI0 cIpoca
C. oKa3aHUU SIIUTHBIX YCIYT
D.opranu3zanny TOproBiId B MAJIEHBKOM TOPOJIE

ANSWER: A

29. OCHOBHBIE 3JIEMEHTHI CTPATErHU:

A.cucteMa 1eneu
B.npousBoactBo
C.MapKeTuHr
D.muccus

E. nmanbl

F. ppiHOK

ANSWER: A, D, E
30. K 0Ga3oBbIM cTparerusiMm ImkoJibl mno3unnonupoBanusi (M.Iloptepa) oTHOcsSTCS

CTpaTCrun:

A.nunepcTBa B U3JIEPIKKAX
B. pyHkunonanbHbie

C. mud depennmanun
D.uHHOBanMOHHbBIE

E. npousBoacTBeHHbBIE

F. bokycupoBanus

ANSWER: A, C, F

Kontponupyembie komrereHnu: CrocoOeH ynpaBisTh MPOEKTOM Ha BCEX JTalax ero
KA3HEHHOTO LIMKJIA

Kpurepun ouenku:
— «5» 6anoB BHICTAaBIIAETCA O0yUYaIOIIEMYCsl, €CIM  KOJIMYECTBO MPaBUIIbHBIX OTBETOB
cooTBeTcTBYeT nokazareno 91-100%
— «4» Oanna BBICTABISETCS O0yUaIOMIEMYCsl, €CIM KOJUYECTBO MPAaBUIBHBIX OTBETOB
COOTBETCTBYET Nokazarento _76-90%
— «3» Oanna BBICTABIIIETCS 00yYaromeMycsi, eciii _ 00yJaromemMycsi, €Ciu KOJIUYECTBO

MpaBUJILHBIX OTBETOB COOTBETCTBYET MoKa3arento 51-75%

Pa3z0anioBka
Ne zamanua Koim-Bo 6amios 3a Ne zamanua Koa-Bo 0a10B 32
MIPaBUJIbHBIN OTBET NPaBHJIBHBIN OTBET
1. 1 16. 1
2. 1 17. 1
3. 2 18. 1
4, 3 19. 1
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5. 1 20. 1
6. 3 21. 1
7. 1 22. 3
8. 1 23. 1
9. 1 24, 1
10. 1 25. 1
11. 1 26. 1
12. 2 27. 2
13. 1 28. 1
14. 1 29. 3
15. 1 30. 3
Tect Ne 2
1. OCHOBHOE Tpe/IHA3HAYCHUE ONEPAITMOHHON CTPATETUH:
A. g Kaxaoro  (GyHKIMOHAJIBHOTO — HAIpaBJICHHS  ONpPEACIICHHOW  cdephl
EATEIbHOCTH

B. 1714 KaXk10ro oT/IeLHOr0 BUAA €I TSIbHOCTH KOMITAHUH
C. 11 OCHOBHBIX CTPYKTYPHBIX €IMHHMI[. 3aBOJIOB, TOPTOBBIX PErHOHAIBHBIX
IpeACTaBUTEIICH
D. nns yupexxaeHuit 1 oxBaTa UX OIepalui B [eJI0M
ANSWER: C
2. Tlox cTparerneii opraHU3aIMK B CTPATETHIECKOM YITPABICHUN TOHUMAETCH. . .
A. TIPOCKT PeCTPYKTypHU3aIliH OpTraHU3AINH
B. TexHUKO-3KOHOMHUYECKOE OOOCHOBAHUE JACATEILHOCTH OpTraHU3alUuN
C. OusHec-TIaH BHEIPEHUS HOBOTO TMPOJIYKTA, TEXHOJIOTMHM IPOM3BOACTBA HIU
COIMATBHO-PKOHOMHYECKOTO METO/1a YIIPABIICHHUS
D. xoMIUleKCHBIM TUIaH, TpPEIHA3HAYCHHBIM [IJI1 OCYIIECTBICHUS MHCCHU U
JTOCTHKEHUS JTIOJATOCPOYHBIX IIeJIeH OpraHu3aliu
ANSWER: C
3. Ilo creneHu CI0KHOCTH yIIpaBICHUECCKUE PEIICHUS MTOAPA3ASIISIOTCS Ha ...
IIPOCTHIE, CIIOKHBIE, OOIITHIE
IPOCTHIC, CJI0KHBIC, YHUKAIBHBIC
IIPOCTHIC, CIIOKHBIC, KOJJICKTUBHBIC
. TIPOCTBIC, CIIOKHBIC, CTICIIMAJIbHBIC
ANSWER: B
4. C TOYKM 3pEHUS CTPATETHYCCKOTO YIIPABJICHUS OCHOBHAS II€JIb OpTaHU3aIlNH,
BBIpaKAOIIas MPUYUHY €€ CYIIIECTBOBAHUS — 3TO. ..
A.ctparerus
B.npussanue
C.Mmuccus
D.11an
ANSWER: C
5.CambiM 3(ppeKTUBHBIM MPU3HAH KOHTPOJIb:
A. BceoOBEMITIONINIT
B. Texyuuii
C. 3aKIIOYHTENILHBIN

CoOw>»
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D. npocroii
ANSWER: D
6. Monesnb mpoOaeMbl 7151 IPUHSITHUS YIIPABIECHYECKOTO PEIICHUS] MOXKET ObITh:
A.omnucarenpHas
B.ananorosas
C.cuMmBonMyecKas
D.Bce BbIIIIE TIEPEYUCIICHHbBIE
ANSWER: D
7. 'maBHas OTBETCTBEHHOCTH 3a (popMHpoBaHUE (PYHKIIMOHATHHONU CTPATETHH OOBIYHO
BO3JIAraeTcs Ha:
A.  reHepasbHOIO IUPEKTOpa
B.  rnaBHoro Oyxranrepa
C.  pykoBomuTenel moapasaenecHui
D.  BuIe-TIPE3UACHTOB
ANSWER: C
8. Ha conmanbHyt0 3 peKTUBHOCTh CTPATETUYECKOTO MEHEIP)KMEHTA BIIHSIET:
A.cTerneHp yI0BIETBOPEHMSI TOTPEOHOCTEN HACENIEHUS B TOBApaxX U yciayrax
B. npuObuib
C. u31ep>KKH 00paIeHus
D.ToBapoobGopot
ANSWER: A
9. K 06a3oBbIM cTpaTerusiM IKojJabl no3uiuonupoBanus (M.Iloptepa) oTHoOcsSTCS
CTpaTEruu:
JUAEPCTBA B U3JEPIKKAX
(yHKUIHOHATbHBIE
b depenunanuu
WHHOBAIMOHHBIC
POU3BOJCTBEHHbIE
(hoKyCcUpOBaHUS
ANSWER A, B
10. Ctparerus nuaepcTBa B U3JEp>KKax — CHHOHUM CTPATErHU:
A. nuiepcTBa B TOBape
B. nunepcrta B 1ieHe
C. nunepcTBa B HUILE
D. nunepcTBa B TEXHOJIOTUHU
ANSWER: B
11. Crpareruu, mo3BOJISIONIME MPEANPUITHIO BHIOpATh 1EJEBbIE PHIHKU U pa3padboTaTh
JUTS HUX KOMITJIEKC MapKETHHTOBBIX YCHUITHIA:
A. KopriopaTUBHbIE
B. nenosbie
C. dbyHKIHOHATBHBIC
D. UHBECTUIIMOHHBIE
ANSWER: B
12. Bunpl KOpnopaTUBHOM CTPaTETHH:
A. *«moprdenpHasny

nmoow>
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B. *oTnenpHBIX BUIOB OM3HECA
C. dbunancoBas
D. mapkeTuHTOBas
E. dbynknuonanpHas
ANSWER: A, B
13. Ecnu ocHOBHas 1IeNTb MPEINPHUTH B CPESAHECPOUHOMN MEPCIICKTUBE — BIKHMBAHUE,
TO ONTUMAJIbHAS JJI TAKOTO MPEANPUATHS CTPATETHSI:
A. UIHTEHCHUBHOTO pocTa
B. uHTerprpoBaHHoOro pocra
C. cokpareHus
D. HacrynarenbHas
E. oboponutenbHas
ANSWER: C, E
14. Ctparerus — 3710:
A.4eTKo BbIpakKeHHAs MPUYMHA CYIIECTBOBAHUS OpraHU3aluu
B.BBICOKHE CIIOBa, TO3BOJISIIONIUE OpraHU3alid (GOPMUPOBATH CBOM UMUK
C.*nabop peuieHult 1 1eUCTBUI, MOMOTAIONINX OpPTraHU3AINH JIOCTUYL CBOMX LieJIeH
D.xoHTpois BHEMIHUX (AKTOPOB JUIsl OMpPENENICHHUS BO3MOXHOCTEM W yrpo3 st
OpraHu3anuu
ANSWER: C
15. Muccuto opranuzanuu GopMyIupyerT:
A. mupexTop
B. coBeT TupEeKTOPOB COBMECTHO C KOHCYJIbTAHTAMU
C. pyKOBOJCTBO COBMECTHO C paOOTHUKAMHU MPEATIPHUSITHS
D. BeIIIECTOSIIIEE YUPEKICHUE
ANSWER: B
16. OcHOBHBIE XapaKTePUCTUKH IieJield B cTpaTernuyeckom meHemkMmente (SMART —
TIPUHITAT):
. KOHKPETHBIE
U3MepseMbie
JOJITOCPOYHbIE
. TOCTH>KUMBIE
KpPaTKOCPOYHBIE
. CTpaTernyecKue
ANSWER A B,D
17. K xmoueBBIM MPOCTPAHCTBAM, B paMKaX KOTOPBIX MPEANPHATHE OMPEASTIICT
CBOM LI€JTM OTHOCSATCS:
A.*1os0oxeHne Ha phIHKE
B.*unHoBanuun
C. pocT opranuzamnuu
D. nukBunanus
E.*conmanbHast OTBETCTBEHHOCTH
F.cokpaienre pacxonos
ANSWER: A, B, E
18. Llenu pocTa opraHu3anuu:

nmoowp
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A.cTabuiapHOTO pocTa
B.noBbileHus kauecTna
C.cokparieHus
D.3aBoeBaHus phIHKA
E.GbicTporo pocra
F.cHmKeHUs U3aepiKeK
ANSWER: A, C E
19. McxoaHOM TOYKOW IUIAHUPOBAHUS SIBJISIEOTCS:
A.uenu
B.3anaun
C.mmaHs
D.porpammsl
ANSWER: A
20. Lenu opranu3anuu J0IKHBI OBITh:
A. kak MOHO 06oJiee 00IITMMHU, TOTJA TIPOIIE OTYUTATHCS B UX BBIMOJTHEHUN
B. kak MoxHO OoJsiee OJM3KUMHU, TOT/IA MPOIIE OCYIIECTBISATH KOHTPOJIb
C. KOHKpETHBIMH, U3MEPUMBIMH U MEPEKPECTHO MOICP>KUBAIOITUMUCS
D. npenBapuTenbHBIMU, TEKYITUMH, 3aKIIOUUTEIbHBIMU
ANSWER: C
. [IpuMEeHUTENBHO K MUCCUU YCTAaHABIIMBAIOTCS 1IEJIH:
KPaTKOCPOYHBIE
BTOPOCTEINIEHHBIE
JOJITOCPOYHBIE
CTpaTEerun4ecKue
ANSWER: D
22. Jlns ananvsza BHYTPEHHEW Cpeibl OPraHU3alMu UCTIOJIb3YIOT:
A. STEP — ananu3
B. SWOT - ananus
C. ympaBineHYECKUU aHAIH3
D. ESFAS — ananus
ANSWER: C
23. JIns aHanu3a BHYTPEHHEN U BHEIIHEN CPebl OPraHU3alMU UCIIOJIb3YIOT:
A.  STEP — ananus
B. *SWOT — ananu3
C.
D.

oOw 2

YIIPABJIICHYECKUN aHAIIU3
Mmetox ESFAS
ANSWER: B
24. K HenocpeACTBEHHOMY OKPY>KEHUIO OpraHu3aliy OTHOCSTCS:
A. *II0CTaBIINKHU
B.nokynarenu
C.HasoroBasi NOJIUTHKA
D.pabouas cuia
E. maptuu u 1BHKEHHUS

F. cocTosiHE MUPOBBIX PHIHKOB
ANSWER: A, B, D



25. OCHOBHBIE TTOKA3aTEJIM aHATIN3a OTPACIIH:
A.pazmep oTpaciu
B.opranuzanuonHnasi CTpyKTypa yrpaBieHUs
C. MeXIyHapOaHbIE CTAaHIAPTHl OTYETHOCTH
D.cTpykTypa 1 Macutabbl KOHKYpEHIIUU
E. Hanorosas moquTHKa rocyjapcTaa
ANSWER: A, D
26. KiroueBbie akTopsl popMyIHpOBaHUS CTPATETUU:
A.cuibHBIE CTOPOHBI OTpPACIU
B.cuibHbBIC CTOPOHBI (PHPMBI
C.nmapTuu U IBWXKEHUS B 00IIECTBE
D.opranuzannoHHas CTpyKTypa
E. nenu pupmsl
F. Undnsamus
ANSWER: A, B, E
27. B noHsATHe BHYTpPEHHEH Cpe/ibl OpraHu3aIluy BKIIIOYAIOT:
A KOHKYPEHTOB
B.nocraBmukoB
C. bunanchbl
D.tepputopus
E. mapkeTuHr

ANSWER: C, E

28. ['maBHBIM pe3ybTaTOM aHAM3a BHYTPEHHEH Cpebl SBISETCS ONpeIeIcHHE:

A.KOHKYpPEHTHBIX MPEUMYIIECTB NPEINPUATHUS

B. CHIIBHBIX CTOPOH MPEANPUITHS

C.cialGpIX CTOPOH NPEANPUATHS

D.yrpo3, ucxoasiux U3 BHEIIHEH Cpeibl

E. BO3MOXXHOCTEH, MCXOAIINX U3 BHEITHEH CPEIbI

F. cTtpaTeruu pa3BuTHs OpraHu3aluu

ANSWER: A, B, C
29. MeTo/ibl ypaBiI€HYECKOTO aHAIN3A:

CUTYAllMOHHBIA aHAJIN3

KaOWHETHBIN aHaAJIHN3

o(HUCHBIN aHaN3

nopTdenbHbIN aHAIHU3

KOPPEIIALMOHHBIN aHAIU3

. cuctema OyXraiaTepCcKuX CYETOB
ANSWER: A, B, D
30. Peanu3anus cTpareruu npeaycMaTpuBacT:
A.BBlJIETIEHUE CPELICTB HA PEANM3ALUIO CTPATETHH
B.pa3paboTKy BUAECHUS U MUCCUH OpraHU3alluu
C.cTuMynHpOBaHUE BBITOJIHEHUS CTPATErMYECKOTO 3aMbIciia
D.neproan4eckyro OTYETHOCTh O BBIITOJIHEHUH CTPATErHH

E. dopmynupoBanue crpaTernyeckux Leiei opraHu3anuu

F. BblIEneHUE CTPATETMYECKUX 30H JI€ATEIbHOCTH OPraHU3alun

mmoow>
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ANSWER: A, C,D
KonTtponupyemble komnereHunu: CriocoOeH yrpaBisiTh NPOEKTOM Ha BCEX ATAIAX €ro
JKU3HEHHOI'O [IUKJIA

Kpurepuu ouieHku:
— «5» 0aIoB BBICTABISIETCA 00YyYarOUIEMYCsl, €CIIM  KOJIMYECTBO MPABWIBHBIX OTBETOB

cooTBeTcTBYeT nokazarento 91-100%

— «4» Oanna BBICTABIACTCS 06yqa}0meMyc;1, CCJIM KOJIMYCCTBO IIPABUIIBHBIX OTBCTOB

COOTBETCTBYET Mokazaremo 76-90%

— «3» Gaa BbICTaBJIsI€TCS 00yUaIOIIEMYCsl, €CIIM _ 00y4JaroLeMycCsl, €CJIM KOJIMYECTBO
MPaBHJIBHBIX OTBETOB COOTBETCTBYET Mokazarento 51-75%

Pa3bannoBka
Ne 3aganus Koi-Bo 6aimios 3a Ne 3apanus KoJa-Bo 0as10B 32
MIPaBUIILHBIN OTBET NMpaBHJIbHBII 0TBET
1. 1 16. 3
2. 1 17. 3
3. 2 18. 3
4, 3 19. 1
5. 1 20. 1
6. 3 21. 1
7. 1 22. 1
8. 1 23. 1
9. 3 24. 3
10. 1 25. 2
11. 1 26. 3
12. 2 27. 2
13. 2 28. 3
14, 1 29. 3
15. 1 30. 3

Texkymmui KOHTPOJIb

6.2.2. KoHTpOJIbHBIE BONPOCHI VISl MPOBEAEHNS TEKYIIero KOHTPOJIsI

1. Kakwue npodeccruoHanbHbIE aCCOIMAIIMN YIIPABIICHUS MPOCKTAMHU BBl 3HaeTe?

w

Ha3BaTh?

No ok

3HaeTe?

8. KakoBbI OCHOBHBIEC 1I€JIM U 3a7ja4u TPOPECCUOHATIBHBIX aCCOIMaIlUid B 00JaCTH

yIpaBJIeHUs] POEKTaMu ?

Kak pa3BuBanuce MeTosl yrpasieHHs NpoekTaMu B XX B.?
Kakne 0CHOBHBIE 3Tanbl pa3BUTHA YIIPABICHHS IPOEKTaMU B Poccuu BbI MOXKeETE

KakoBbl OCHOBHBIE TEHICHIIMH Pa3BUTHS JUCHUIUIMHBI TPOCKTHOTO YIIPABJICHUS ?
Kaxum o6pazom pacmmpsiercst cepa mpuMeHEHUs MPOSKTHOTO MEHEHKMEHTA?

B dem 3aknrouaercs U3MEHEHUE PO MEHEIKepa MPoeKTa?
Kaxue nmpodeccronanpHbie accouanuy B 00J1aCTH YIPABICHHS MPpOeKTaMu Bor
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10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22,

23.

24,

25.

26.

217,

28.

29.
30.

Kakwue cymiecTByloT OCHOBHBIE TUITBI CEPTHPHUKAIUI B 00JIaCTH YIIPaBICHUS
npoekTaMu? B uem ux paznuuus?
HazoBuTe 0OCHOBHBIE MOJIETN OLIEHKU 3PEJIOCTH OpraHu3aluil B o01acTu
yIpaBJICHUs poeKTaMu. Kakue napameTpsl OLICHUBAIOTCS JAHHBIMU MOJEIISAMU ?
Omnpenennre OCHOBHBIE KpUTHYECKHE (PAKTOPHI yCIeXa MPOEKTOB.
Omnpenenure cOCTaB YYaCTHUKOB MPOEKTA U JINILI, 3AMHTEPECOBAHHBIX B €T0
pe3yJbpTarax.
JlariTe onpeneseHus yupaBiIeHUs MPOEKTAMMU.
Haiite 0030p NporpaMMHBIX CUCTEM YTIPABJICHUS MPOEKTaMH.
B ueM cocToHT paznuuue MeXy IPOEKTOM U IPOrpaMMon?
CocTaB 10KyMEHTOB, pa3padaThIBAEMBbIX IIPH YIPABIECHUHU MPOECKTOM.
KakoBbI cOCTaBIISIONIIME METOIOJIOTUN YIIPABJIEHUS IPOEKTaMU ?
Kak MoxHO kiaccuuumpoBath NpoPecCHOHAIBHBIE CTAHAAPTHI YIIPaBICHUS
IpoeKTamu?
B 4eM cOCTOUT TOTHKO-CTPYKTYPHBIN MMOAXO/ K YIIPABICHUIO MPOEKTAMU?
Kakue ctanaapThl 0 ynpaBJIEHUIO MOHOIIPOEKTOM BbI 3HAETE?
[Ipu kakoM o00beMe NPOEKTHOM JEATENBHOCTH I OpraHU3alMl CTaHOBUTCS
1€J1IECO00PAa3HO BHEAPATH CUCTEMY YIPABICHUS MPOEKTaMU?
Kakne mnpenmymiecTBa noslydaeT OpraHHM3alds 3a CYET BHEAPEHUS CUCTEMBI
YIPaBIICHUS IPOECKTaMHU?
Kakue nanHble 0 MPOEKTHOMN AESATENbHOCTA OPraHU3allii MOTYT OBITh MOJIE3HbI IPH
(PMHAHCOBO-3KOHOMUYECKOM OOOCHOBAaHMM BHEIPEHUS CHUCTEMBI YIpPABJICHUS
POEKTaMU?
Kakue nosoxurenbHble U3MEHEHUS NPUHECET BHEAPEHUE CHUCTEMBI YIPABICHUS
IPOEKTaMU PYKOBOIUTENSIM POEKTOB?
Kakune Tpy KOMIIOHEHTa COCTAaBISAIOT CUCTEMY YIIPABIIEHUS IPOEKTaMU?
Kakue »5Tanbl BHEAPEHHS CHUCTEMBbI YHOPABICHHUS MPOEKTAMHU JIOJDKHBI OBITh
MPEAYCMOTPEHBI B XOJIe¢ BHeApeHUA? MOXKHO Ju MpeHeOpeyb BBIMOJIHEHUEM TeX
WJIM UHBIX 3TANoB?
JIOJOKHBI U TIpU  pa3pabOTKe METOJOJIOTUU  YIPABJICHUS TMPOEKTaMHU IS
OpraHM3alMHd YYWTHIBATBCA BHYTPEHHUE CTaHAAPTHl JAHHOW OpPraHU3alUM 110
JOKYMEHTHPOBAHUIO MPOLECCOB?
Kakne oOCHOBHBIE pa3zgensl OODKHBI BOMTH B METOOJIOTHIO  YIIPABIICHMS
IPOEKTaMU?
3aueM HyXHa KJaccU(pUKaIKs IPOEKTOB B METOA0JIOTUN?
Kakue nokymeHTBl TOJKHBI ObITh pa3zpaboranbl npu BHeApenun MCYII momumo
PYKOBOJICTB TMOJb30BaTeNs i O0ECleYeHHuss €IUHOOOpPA3HOTO MCMOIb30BaHUS
NCVYII npu niaaHUpOBAHUHM U KOHTPOJIE IPOEKTOB BCEMH YYaCTHUKAMH MPOEKTHOM
NEeATEIbHOCTH B OPraHU3aluu?
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31. Kakuie 0OCHOBHbIE (DYHKIIMH BO3JIATalOTCs HA MIPOEKTHBIN oduc?

32. Kakue cTyneHu pa3BUTUS IPOEKTHON JESTEIbHOCTH MOKHO BBIJIEIUTD?

33. CKOJBKO MPOEKTHBIX 0(MCOB MOKET PYHKIIMOHUPOBATH B OpraHU3aluu?

34. KakoBa cTpyKTypa HpoleccoB yrnpaBiieHus npoekramu coriacio PMBOK?

35. KakoBa B3aMOCBSI3b MEXK/y TPyIIIaMH MPOIIECCOB YIPaBICHHS MPOCKTaMH?

36. Kakue mporieccsl BXOJIAT B TPYMITY MPOIECCOB IIIAHUPOBAHMSI TPOEKTA?

37. YTto Takoe CHCTEMHBII MOAXO0/ K YIPABICHUIO TPOEKTaMuU?

38. Kakne 0coOEHHOCTH MPOEKTa MO3BOJISIIOT CYIUTh O HEM KakK O cucteme?

39. Kakue ObIBatOT CBSI3U B IPOEKTAX U I YETO HEOOXOAMMO UX YUYUTHIBATH?

40. Kak cBsi3aHbI IPOLIECCH] YIIPABICHUS IPOEKTaMu?

41. Kakye OTHOCUTENIbHBIE MOKA3aTeIN MOXKHO C(pOpMHpPOBATH Ha OCHOBE CHCTEMHOU
MAaTpHUILbI B3aUMOCBS3EN?

42. [TponmmocTpupyiiTe MprUMepaMu 3aBUCHMOCTH MEXIy TOKa3aTeNls MU CUCTEMHOMN
MaTpHUILbI B3aNMOCBS3EM.

43. Uto Takoe MUCCHS MMPOEKTa?

44. Yto Takoe BUJIEHUE MTPOEKTA?

45. [TpuBenure npuMepsl GYHKIMOHAIBHBIX CTPATETUH IPOEKTA.

46. [IpuBenure mpuMepbl CTpPATETHIl OpraHU3alMM U IPOEKTOB, PEANHU3YIOIIUX ATH
CTpaTeruu

6.2.3. TemaTuka 3cce, pepeparoB, Npe3eHTANUM

1. Pa3paboTka u npoABMKEHNE KOHIENIIMU [TPOEKTa
2. OcobenHoCcTH MPOeKTHOTO ynpasienus B otpaciisx CKC (Ha mpumepe oTaenbHON
OTpaciin)
3. [IpoekTHOE ympaBiieHUE KaK HHCTPYMEHT peaiu3alii CTpaTeruu KOMIaHUU
4. Vlcnonp30BaHKUE PECYPCOB B PaMKAaX KU3HEHHOT'O LIMKJIA TPOEKTA.
5. Bausinue npoekTa Ha 3p(EeKTUBHOCTh I€ATEIbHOCTH OPTaHn3aluy (Ha KOHKPETHOM
npuMepe)
6. BHemHss 1 BHYTpEHHSS cpeia MPOoeKTa
7. DKOHOMHYECKOE 0OOCHOBAHME MPOEKTA
8. OpraHu3aimoHHbIE CTPYKTYpPHI YIIPABICHUS MPOEKTAMU
9. [IpoexTpoBaHUE OPraHU3ALUOHHBIX CTPYKTYP
10. Opranuzanus oduca npoexTa
11. Pacnipenenenrie OTBETCTBEHHOCTH B YIPABJIEHUHN MTPOEKTAMHU
12. Pa3paboTka Ou3Hec-T1aHa MPOEKTa
13. OneHka CTOUMOCTH B pa3pabOTKa CMETHI IIPOCKTA
14. Pa3paboTka 11es1eil u uepapXudeckor CTpyKTyphl paboT mpoeKTa
15. Ucnonb30BaHue CETEBBIX TpauKOB B YIIPABICHUH MTPOESKTAMU
16. YnpaBieHue mpoekToM Ha OCHOBE KaJleHAapHbIX TrpadukoB (nuarpamm ['aHTTa)
17. Pa3paboTka OropkeTa mpoeKTa
18. AHanu3 3arpy>K€HHOCTH PECYPCOB IMPOEKTA
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19. icTouHMKH 1 OpraHU3alMOHHbIE POPMBI (PMHAHCUPOBAHUS MTPOEKTA

20. Onenka 3 PeKTUBHOCTH NHBECTULIMOHHBIX IPOEKTOB

21. ConmanbHas 3p(HEeKTUBHOCTh MHBECTULIMOHHBIX IPOEKTOB

22. MapKeTUHTOBbIE UCCIEA0BAHNS B YIIPABICHUU ITPOCKTAMHU

23. Dxoyioruueckas 3KCrepTr3a MpoekTa (Ha KOHKPETHOM MPUMEPE)

24. TexHu4YeCKU aHaIU3 IPOEKTa

25. HCTUTYIIMOHAJIBHBIN aHaIU3 MIPOEKTa

26. OUHAHCOBBIN aHAJIN3 MPOEKTA

27. YnpaBneHue CTOMMOCTBIO IIPOEKTa

28. Opranu3anys MOHUTOPUHIA UCTIOJTHEHUS [TPOEKTA

29. YnpaBneHue n3MEHEHUAMH IIPOEKTa

30. 3aBepuieHHE MPOEKTA U AHAIU3 PE3YIIBTATOB

31. YnpaBiienne MaTepuagibHO-TEXHUYECKUM 00€CIEeYeHUEM MPOEKTa

32. TallM-MEHEIKMEHT B YIIPaBICHUHU IPOEKTAMHU

33. YmpaBiieHne pecypcaMu MpoeKTa

34. CratucTryeckre METObI B YIIPaBICHUN KaYECTBOM IIPOEKTOB

35. YnpaBieHue KaueCTBOM MPOEKTOB B chepe 00CIyKUBaHUSI

36. Opranusaiysi CHCTEMbI CTUMYJIMPOBAHUS U MOTUBALIMM YYaCTHUKOB (KOMAH/IbI)
IIPOEKTa

37. YupaBiieHHE pUCKaMH MPOEKTa

38. AHAJIN3 YyBCTBUTEJIIBHOCTH B YIIPABICHUU ITPOEKTAMH

39. OueHka BEPOATHOCTH U MOCIIEICTBUN TPOEKTHBIX PUCKOB

40. UudopmanmoHHbIe TEXHOJOTUH KaK MHCTPYMEHT YIIPaBJICHUS TPOECKTOM
41. Cucrema nokasaresnei OLlCHKH pe3yJIbTaTOB PEATU3ALUN IPOEKTA

42. Pa3paboTka cTaHAapTa NpeANpUATHS 110 YIPABICHUIO MPOEKTaAMHU

43. YnpaBneHue conuaibHO-OpUEHTUPOBAHHBIMU ITPOEKTAMHU

44. ®opmMupoBaHUE KOMaH/IbI TPOEKTAa: KOMIIETEHTHOCTHAS MOJIEb.

45. Onenka 3¢ HEeKTUBHOCTH JACSITEILHOCTH KOMAH/IbI IPOCKTA.

46. LleneBoe ynpaBieHNE KOMAaHIOW MMPOEKTA.

47. YupasieHrue KOMaHA0W MTPOEKTa Ha Pa3IMYHBIX dTanax ero GyHKIMOHUPOBAHHS.
48. AHanu3 METOJIOB ONIPEACIICHUS] CTABKU JUCKOHTUPOBAHUS MIPU PACUETE

3 GEKTUBHOCTH MHBECTUIIMOHHBIX TTPOCKTOB.

49. UccnenoBanre MeTO0B (POPMHUPOBAHUS MHBECTUIIMOHHOTO TTOPTdes
MPOMBIIUIEHHOTO MPEANPUATHS.

50. UccnenoBanrne 0COOEHHOCTEN MPOEKTOB PECTPYKTYPHU3ALUU MPEANPUITUIA U
OLICHKHU UX 3(PPEKTUBHOCTH.

51. AHanu3 MeTOI0JI0TUH y4YeTa HEONPEAEICHHOCTH U PUCKOB IIPH pa3padoTke OU3HEeC-
IJ1aHa ¥ peajnu3alii HHBECTUIIMOHHBIX MPOEKTOB.

52. AHann3 METO0B KOJIMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

53. AHanu3 CeTeBBIX METOAOB IUIAHUPOBAHUSI pabOT MO MPOEKTY U UX MCIIOIb30BAHHE B
WHBECTHULIMOHHOM IIPOEKTHPOBAHUHU.

54. MeToabpl OLIEHKH OPTaHU3aLUOHHBIX CTPYKTYP YIIPABICHUS.

55. YpaBieHne U3MEHEHUSIMU B IIPOEKTE.
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no

©OND oA W

11.
12.
13.
14.
15.
16.
17.
18.

19.

20.
21.
22.
23.

24,
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

6.2.4 Bonipochl K 3a4éTy
MecTo 1 posib yrpaBiIeHUs IPOSKTaMHU B YIIPABIEHUYECKOH JesTeTbHOCTH
KOpIopaiuu

CBs3b CTPATCTUYCCKOI'O MCHCIDKMCHTA U YIIPABJICHUA IIPOCKTAMU, IIpOTpaMMaMH,

HOpTQENSIMU TPOEKTOB

@DaxTOopHl, BAUSAIOUINE HA YCIIEX U HEYAauu IPOEeKTa

Monenu ynpaBieHUs MOHOIIPOEKTOM

®opMupoBaHue TPeOOBAaHUI K MPOEKTY U BHIOOP BAPUAHTOB

JIByX- 1 TpexMepHas Kiaccu(puKaius CeTeBbIX Mojenei. O600IIeHHbIe
JETEPMUHUPOBAHHBIE CETEBBIE MOJIEIN

TenaeHIMM pa3BUTHUS yIPaBICHU MpoekTaMu B Poccun u 3a pyoexxom
OcHoOBHBIE (POPMBI OPraHU3aALUOHHON CTPYKTYPHI JJIs1 YIPABICHHS POEKTAMHU:
(¢yHKUMOHANBHAS; (YHKIHOHATBHO-TIPOEKTHAsA MaTPULA; TPOECKTHAs
KoHbaukT 1BOMHON MOTYNHEHHOCTH

MeHemkep MpoeKTOB

Kputepuii BblieaeHNsI IPOEKTHON TPYTIIIBI

[IpouiecCHO-OpUEHTUPOBAHHOE YIIPABICHUE

Peanu3anus npoekra, Kak IOTOKOBBIN ITPOLIECC

Merononorust ynpaBJIeHHs IPOEKTAMU: OIIPENEIICHUE U CTPYKTypa
MeTrononaornyeckre moaxoasl K yIpaBICHUIO IPOCKTaMU

Knaccudukanusa crangapToB B 00JIaCTH yIpaBiICHUS NPOEKTAMH

[TopTdenb MpoekToB Kak OOBEKT yIpaBiICHHs: OCHOBHbBIE TapaMETPbI
MJIAHUPOBAHUS U KOHTPOJIS

[Ipoueccsl M opraHu3allMOHHAs CTPYKTYpa YIpaBJIeHUs Ha YPOBHE MOPTQeis
MIPOEKTOB

MeToabl ONTUMAIBHOTO PaclpeiesICHUsI PECYPCOB B YIIPABIEHUU TPOECKTaMU
3aauM pecypCcHOro IUIAHUPOBAHUS KOMILJIEKCOB padoT

OnTuMu3anus 1o CTOMMOCTH

3aaun ONTHUMAJIBHOTO PaCIpeeNIEHUs] PECYPCOB IO KOMIUIEKCY HE3aBUCHUMBIX
pabor

OBpHUCTUYECKHE AJITOPUTMBI PACIIPENEIIEHUS PECYPCOB

[IporpamMma kak 0OBEKT yIpaBlIE€HUS: 0COOCHHOCTH, OCHOBHBIE ITapaMeTPhI
IJTAHUPOBAHUS U KOHTPOJIS

[Ipotieccol M opraHu3allMOHHAs CTPYKTYpa yNpaBlIeHUs POTpaMMaMU Pa3BUTHS
CucteMHbIN MTOAXO0/ KaK OCHOBA CTPATETMYECKOr0 YIIPaBIEHUS TPOCKTaMU
CrpaTrerndeckoe ynpaBjieHHe MPOEKTaMU

[Iporueccrl ynpaBieHus MPOEKTOM

CucremHast MOJIeNb YIIPABIICHUS POEKTOM

OO611ast KOMIaHOBKA MPOEKTHOM CUCTEMBI

busHec-CTpyKTypHBIE IPOEKTHI

Meronnka KYPO

OreHKa 3pesiocTH OpraHu3aliii B 00J1aCTH yIPaBJICHUS POSKTAMU
SWOT-ananu3 kak ”HCTPYMEHT (DOPMHUPOBAHUS CTPATETUIECKOTO «MEHIO»
IIPOEKTa

[IpuunHBI BHEIPEHUS CUCTEMBI YIIPABIEHUS MPOSKTAMH B OPraHU3aluN



37. OpraHuzanroHHble U3MeHeHus npu BHenpernnn CYII

38. DOramnbl BHEAPEHUS CUCTEMBI YIIPaBJICHUS [IPOEKTaMU B OpraHU3aluu

39. Merononorus ynpasiaeHUs IPOEKTaMH JIJIsl OpraHU3aluu

40. HMudopmanoHHas cucTeMa yIpaBiIeHUs! IPOEKTaMHU KaK CPEICTBO aBTOMATU3ALUN
IPOLIECCOB YIPABIEHUS POEKTaMU OPTaHU3aALNUN

41. ®yHKUMU OPOEKTHOrO o(rca KOMIAHUM NIPU BHEAPEHUU U PaA3BUTUU CHCTEMBI
yIpaBJIEHUS POEKTaMH

6.2.5 Borpochl K 3K3aMeHY 10 AMCUMILIMHE — HE ITPELYCMOTPEHO
6.2.6 IlpumepHasi TeMATHKA KYPCOBBIX padOT — HE IPEAYCMOTPEHO

7. VAEBHO-METOJMYECKOE U UH®OPMALIMOHHOE
OBECMEYEHUE JACHUTLIAHBI (MOIY.JIST)

7.1. OcHOBHas JuTEpPaTYypa

1. 3enrun, C. C. IlpoekTbl W TMPOEKTHasI NESITEIBHOCTh B COLMOKYJIHTYPHOM
cthepe [Tekcr] : yueb.mocobue / C. C. 3enrun. - Kpacuonap : KI'UK, 2016

2. [Ipenqnpunumarenbckoe npaBo Poccuu: yaeOnuk / ot. pen. B.C. benbix. - M. :
[Ipocmekr, 2010. - 656 c. - ISBN 978-5-392-00725-7
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9. Ilerunckas H.b. Apanrtanusi cTyA€HTOB ¢ OTrpaHMYEHHBIMU BO3MO>KHOCTSIMH
3JI0POBbs K YCJIOBHSIM O0OyUY€HHUS B By3€ KYJIbTYpbl: MeToanueckre peKoMeHIauu JIst
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10. [letunckas H.b. Pa3BuTHe KOMMYHHUKATUBHOM KOMIIETEHTHOCTH CTYJICHTOB C
OTPAaHUYECHHBIMH BO3MOXXHOCTSIMUA 3JI0POBbs: MeTOAMYECKHEe PEKOMEHAAIUMU s
cryaeHnToB. — Kpacnonap: KI'UK, 2016. — 28 c.
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CPEACTBAaMM HMCKYCCTBA B IPOLIECCE NMENArOTMYECKOM AeATENbHOCTH: Meronuueckue
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7.3. llepuoanyeckue u3IaHus

1. «YmpaBiieHre npoeKTaMu»
2. «YpaBieHHE POEKTaMH U ITPOrpaMMaMm»
3. BeCTHUK IO yIIpaBJICHUIO IIPOEKTaMHU
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http://www.gumer.info/

3. Komnekuusi CChUJIOK Ha KHUTM TIO Pa3IMYHBIM OOJACTIM OSKOHOMHKUA U
yrpasienus- http://www.elobook.com/

4. PMTODAY.RU http://www.pmtoday.ru/project-management

7.5. Meroauveckue yKa3aHUsl U MATEPHAJIbI 10 BUAAM 3aHATUI

Pepepar — mnucemennas pabota oObemom 10-15 meyaTHBIX CTpaHMII,
BBITIOJIHSIEMAs CTY/ICHTOM B T€UEHUE JUIUTEIBHOTO CPOKA.

B pedepare HyXHBI pa3BepHYTHIE apryMEHTBHI, PACCYXKIEHUS, CPaBHCHUS.
Marepuan momaeTcsi HE CTOJBKO B Pa3BUTHUHU, CKOJIBKO B (OpME KOHCTATAIMU WJTU
OMMCaHUS.

Conepxanue pedeprpyeMoro npou3BeICHHUS U3JIaraeTcsi 00bEKTUBHO OT UMEHU
aBropa. Ecnm B NEepBMYHOM JOKYMEHTE TIJaBHas MbICIb CcQOpMYJIHpOBaHa
HEJI0OCTATOYHO YETKO, B pepepare oHa I0JKHA ObITh KOHKPETU3UPOBAHA U BbIJIETICHA.

Crpykrypa pedepara:

TUTYIBHBIN JIUCT.

[Tocne TUTYJIBHOrO JUCTAa HA OTIEIBHOW CTpaHUIE CIEAYeT OrJiaBlieHUE (ILUIaH,
coliepkaHue), B KOTOPOM yKa3aHbl Ha3BaHUS BCEX pa3nesioB (IIYHKTOB TuTaHa) pedepara
¥ HOMEpA CTpaHUII, YKa3bIBAIOIINE HAYAJIO ATHX Pa3/eioB B TEKCTE pedepara.

[Tocne ornaBnenust ciemyer BBeneHue. OObeM BBeaeHUs cocrtaBiser 1,5-2
CTpaHUIIbI.

OcHoBHas 9acTh pedepaTa MOKET UMETh OJHY WJIM HECKOJIBKO TJIaB, COCTOSIITUX
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n3 2-3 maparpadoB (TOAMYHKTOB, pa3AelioB) M MPEANOJaracT OCMBICICHHOE |
JIOTUYHOE W3JI0KEHUE TIJIABHBIX TMOJOKEHUM W HJEH, COJep)KallUuXCsi B HM3y4YCHHOM
muteparype. B Tekcre 00s13aTenbHbI CCHUIKM Ha MEPBOMCTOYHUKH. B ToM ciydae ecnu
[UTUPYETCS WM HCIONb3YyeTCs 4Ybs-TMO0 HEOpAUHApPHAS MBbICTb, HJEs, BBIBO/I,
NPUBOIUTCS Kako-mnbo 1udpoit Marepuan, Tabiuily - o0S3aTeNbHO CAENIaliTe CChUIKY
Ha TOTO aBTOpa y KOT'O BbI B3SUJIU IAaHHBIA MaTepHall.

3aKIII0YeHue COJEPKUT TIIaBHBIE BBIBOJIBI, 1 UTOTH U3 TEKCTAa OCHOBHOM 4acTH, B
HEM OTMEYAETCsl, KaK BBITIOJIHCHBI 33191 U JTOCTUTHYTHI JIU TEH, COPMYITHPOBAHHBIE
BO BBEJICHUHU.

[TpunoxeHnue MOXKeT BKIIOYATh TpadUKH, TAOIUITHI, PACUCTHI.

bubmuorpadus  (cimcox — JIUTEpaTyphl)  3A€Ch  YKa3blBaeTCS  peajbHO
MCIIOJIb30BaHHAas JUIsl HAMCaHUs pedepara auTeparypa.

Pedepar n10060r0 ypoBHSI CIOKHOCTH O0S3aTEIBHO COMPOBOXKIAETCS CHUCKOM
UCIIOJIb3yeMOU JiuTepaTyphl. Ha3BaHus KHUI B CHHCKE pacrojiaraioT 1o ajadaBuUTy C
YKa3aHUEM BBIXOJHBIX JAHHBIX UCIOJb30BAHHBIX KHUT.

TpebGoBanus, npeabsBisieMbie K opopmieHHto pedepara.

O6BeMbl pedepaToB KoaeOmoTes oT 10-18 mammHONMUCHBIX cTpaHuil. PaGorta
BBITIOJIHSIETCSI HA OJIHOM CTOpOHE JIUCTa cTaHjapTtHoro ¢gopmara. [lo obenm cTtopoHam
JUCTA OCTABJISIIOTCS TOJISI pa3MepoM 35 Mm.clieBa U 15 MM. cmpaBa, peKOMEHIyeTCs
mpudt 12-14, unrepsan - 1,5. Bce muctel pedepara N0KHBI OBITH TPOHYMEPOBAHBI.
Kaxnaplii BOompoc B TEKCTE MOJDKEH HMETh 3arojOBOK B TOYHOM COOTBETCTBUU C
HalMEHOBAHUEM B TIJIaHE-OTJIaBJICHUHU.

MeToanyeckue peKOMeHIAIUN 110 HAIMCAHUIO 3CCe

[locTpoenue scce - 3TO OTBET HA BONPOC WM PACKPBITHE TEMBI, KOTOPOE
OCHOBAHO Ha KJIACCUYECKON CUCTEME 10Ka3aTEIbCTB.

CrpykTtypa 3cce.

TUTYBHBIN JIUCT.

BBenenue - cyThb U OOOCHOBaHHME BBIOOpA JAHHOW TEMBI, COCTOMT W3 psjia
KOMITOHEHTOB, CBSI3aHHBIX JIOTHUYECKU U CTHIIUCTUYECKH,

Ha sToMm sTamne oueHb BaKHO MPABWIHHO CHOPMYITUPOBATH BOMPOC, HA KOTOPHIN
BBl COOMPAETECh HAUTH OTBET B XOJI€ CBOETO UCCJICIOBAHUS.

OcHOBHas 4acTh - TEOPETUUECKHNE OCHOBHI BHIOPAHHOM MPOOJIEMBI U U3JI0KEHUE
OCHOBHOTI'O BOITPOCA.

JlaHHast 4acTh MpeanojaracT pa3BUTHE apryMEHTAllMM W aHalin3a, a TakKke
000CHOBaHUE WX, UCXOJS U3 UMEIOIINXCS TaHHBIX, APYTUX apTyYMEHTOB U MO3UIUN T10
ATOMY BOMpOCy. B 3TOM 3akitodyaeTcsi OCHOBHOE COJIEpKaHUE 3CCE U ATO MPEICTABIISET
co0Ol TJIaBHYIO TpyAHOCTb. [l03TOMY Ba)kHOE 3HAUEHHE UMEIOT IOJ3aroJIOBKH, Ha
OCHOBE KOTOPBIX OCYIIECTBIISIETCS CTPYKTYpUPOBAHHE apryMEeHTAIlMW; UMEHHO 37eCh
HE00X0AMMO 000CHOBATH (JIOTUYECKH, UCIOJIb3Ys JTAHHBIE UM CTPOTHE PACCYKICHUS)
mpeiaraeMyr0  aprymMeHTanuioo/asanmms3. Tam, rae 3TO HeoO0XOAMMO, B KadecTBE
AHATUTHYECKOTO HWHCTPYMEHTAa MOXHO HCIIONBh30BaTh Tpaduku, IuarpamMmbl |
TaOJIUIIBI.

3akmroueHue - OO0OOIIEHUS H apTryMEHTHUPOBAHHBIC BBIBOJBI IO TEME C
yKa3aHueM 00JilacTu ee MpuMEHEeHHs U T.1. [loapITOXRUBAET dcce WU ele pa3 BHOCUT

MMOACHCHUS, IMMOAKPCIUIACT CMBICII M 3HAYCHHUC H3JIOKCHHOI'O B OCHOBHOH 4YacCTH.
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MeTtop1, peKOMEHAYeMbIe JUIsl COCTABIICHUS 3aKIIOUYCHHS: IOBTOPEHHUE, WILTIOCTPAIHS,
[UTaTa, BIEUYATIIAIOIIEE YTBEP)KICHHUE. 3aKIIOUECHUE MOXKET COJEp:KaThb TAKOW OYEHb
Ba)KHBIH, JOMOJTHSIOMNN 3cce AIIEMEHT, KaKk yKa3aHUe Ha IMpUMEHEeHHEe (MMILIHKAIIHIO)
MCCIIEIOBaHMS, HE UCKIII0YAasi B3aUMOCBSI3U C APYTUMH MPoOIIeMaMH.

O0beMbl 3cce kosebmoTcss OT 1-4 MamMHONUCHBIX cTpaHul. Pabota
BBITIOJIHSICTCSI HA OJIHOM CTOpOHE JHcTa cTaHmaptHoro ¢opmara. Ilo obenm cTtopoHam
JMCTa OCTaBIIAIOTCA MOJS pasMepoM 35 Mm.cieBa W 15 MM. crpaBa, peKOMEHIyeTCs
mpudt 12-14, unrepsan - 1,5.

7.6. IlporpamMHoe oOecriedeHue

Komnbrotepusliii cereBoid (MHTEpHET) K1acC ¢ yCTAaHOBJIEHHBIMU OIEPAl[MOHHON
cuctemoit  WindowsXP2007Server,makeramu  MSOffice; MSoffice 2007 pro;
AdobeCS6; Adobe Premiere Pro, Magic Samplitude, SonySoundForgePro 9,10,
SonyVegasPro 10, cripaBouHo-mipaBoBsie cuctembl KoncynbranT [lntoc, ["apanT, BbIxo
B ceTb HTEepHET, MyJTBbTUMETUNUHBIN TPOEKTOP, SKPaH, MOOUIILHBIN CTEHI.

8. MATEPMAJILHO-TEXHUYECKOE OBECIIEYEHUE
TV CHUTIIIAHBI (MOIY.JIST)

Onucanue MaTepuaIbLHO-TEXHUYECKOM 0a3bl

[IpenogaBanuie NUCIUIUIMHBI B By3€ OOECIEUEHO HAJIMYUEM ayJAuTOpuil (B TOM
qucie 000pyI0BaHHBIX MPOEKIIMOHHOM TEXHUKOM) /111 BCEX BUOB 3aHSITHUH.

JIeiCTBYIOT KOMMBIOTEPHBIE KJIacChl €  JIMLIEH3UOHHBIM  MPOTPAMMHBIM
oOecrieuenueM. HMmerorcss paboume Mecta ¢ BbixogoM B MHTepHer s
CaMOCTOSITEJIbHON paOOTHI.

Bce KOMIBIOTEpHBIE KIIACCHl MOAKIIOUEHBl K JIOKAJIBHOW CETH By3a U HMEIOT
BBIXOJl B HWHTEPHET, B HAJIUYUHU CTAllMOHAPHOE MYJIbTUMEIUNHOE O0OpYyIOBaHUE
(mpoekTop+ sKkpaH) B ayauTopusix 276,282,116,239, BO3MOXHO MPOBEICHUE 3aHATUI Ha
0a3e My3es By3a (TadlaHelb, SKpaH, TPOEKTOP).

CTyneHThI ONb3YIOTCS

- BY30BCKOM OMOJIMOTEKOM C 3JIEKTPOHHBIM YUTATBHBIM 3aJI0M;

- yueOHUKaMHU U Y4eOHBIMH TOCOOUSIMU;

- ayJIM0 ¥ BHUJIEO MaTepUAIaMHU.

Bce MTOMEIICHUS COOTBETCTBYIOT  TpeOOBaHHSIM CaHUTAPHOTO u
MIPOTUBOIOKAPHOTO HA30pa.
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JlonoTHeHUs ¥ U3MEHEeHU sl
K padoyeil mporpaMmme y4e0HOW TMCHUIIMHBI (MOIYJIs1)

Ha20 -20  yu.rox

B pabouyro mporpammy y4eOHON JUCITUTUTHHBI BHOCSATCS CIACAYIOMNE U3MEHEHUS:

JlomoHeHUs: ¥ U3MEHEHUsI K paboyeil mporpaMMe pacCMOTPEHBI M peKOMEHI0BaHbI Ha
3acenanuu Kadeapbl

(HauMeHOBaHME)
ITporokoi Ne OT«___ » 20 T
Ucnonuurens(u):
/ / /
(TOKHOCTD) (Toamuch) (®.1.0.) (mara)
/ / /
(TOKHOCTD) (TomMCh) (®.1.0.) (mata)
3aBenyromuii kadeapoi
/ / /
(HanmeHOBaHUE Kadeapsl) (ToamHCh) (®.1.0.) (mata)
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