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1. IEJI ¥ 3AJJAYM OCBOEHMS JUCIUTTIIAHBI

Heab: cdopmupoBaTh Yy MAruCTPaHTOB CHUCTEMHOE  YIPABICHYECKOE MBIIUICHHE C
WCIIOJIb30BAaHUEM METOJIOB MPOEKTHOTO YIIPABJICHUS, a TAKKE TCOPETUUYECKUX W MPAKTHUECKUX 3HAHUU,
HCOGXOI[I/IMBIX JUIA OCyIJ_IeCTBJICHI/ISI Mep, CBs3aHHBIX C ynpaBJIeHI/ICM HpOGKTaMI/I 148 BHCI[peHI/IeM
MPOCKTHBIX CHUCTEM B JEATEILHOCTh OPTraHM3allMd Ha OCHOBE HCIIOJIb30BAHHUS COBPEMEHHOIO
MHCTpYMEHTApHs pH paboTe U YIPaBICHUU IPOCKTAMHU.

Sagaum:

- 03HAKOMUTB C CUCTEMOM yIPABJICHUS IIPOCKTAMU;

- 0XapaKTEPHU30BaTh CBSA3b CTPATETHICCKOTO MEHEHKMEHTA U YIIPABJICHHS IPOCKTaMH;

- 03HAKOMUTH C OPraHU3alUOHHBIMU CTPYKTYpaMU YIIPABJICHUS IIPOCKTAMU,

- pacCMOTPETh METOIOJIOTHIO YIIPABJICHHUSI IPOEKTaMH;

- 03HaKOMUTB C TIPOIIECCaMU YIIPABICHUS MOPTQEIIEM B TPOrpaMMaMHU POCKTOB;

- 03HaKOMUTB C MIPOLIECCOM BHEIPEHHUS CUCTEMBI YIIPABJICHUS IPOCKTAMU;

- O3HAKOMUTH C 6a3OBI>IMI/I IIOHATUSAMU N KOHHGHTya.HBHI)IMI/I OCHOBaMH CTpaTCFI/IHGCKOFO
yIPaBJICHUS MPOSKTHBIMUA CUCTEMAMHU

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucuumiuHa OTHOCUTCS K 00si3aTenbHol yacTu bioka 1 «/{uciunnunel (MOTysn )».

JIsi TOTHOIIEHHOTO OCBOCHHS JAHHOTO Kypca OOJIbIIOE 3HAYEHHWE HMEIOT 3HaHUS, YMEHUS,
HABBIKM M KOMIIETEHIIUH, IPHUOOPETEeHHbIE MAarUCTPAaHTAMU paHee, Mpu oOyueHuu B By3e. ba3oBble uuen
Kypca MO3BOJISIT CPOPMUPOBATh HABBIKM, YMEHHSI M KOMIIETCHIINH, TO3BOJISIONINE YIPABIATH MPOEKTOM,
Ha BCEX OJTalax €ero >MW3HEHHOr0 LMKJIAa W HAWAyT NPUMEHEHHE B NPAKTUYECKOW JesTeIbHOCTU
MarvcTpaHTa.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHHWS 11O JUCHUILIAHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B OBPA3OBATEJIbHOU
IHPOI'PAMME NHINKATOPAMMU JOCTUKEHUA KOMIIETEHIINU

B pesynbraTe ocBOEHHs JUCHUIUIMHBI, 00yJaroluecs IOJKHBI JEMOHCTPUPOBATH CIIEAYIOIIUE
pE3yNbTaThL:

HanmeHnoBanue KoMITeTeHIIMI HNunukaTopsl chopMUpPOBAaHHOCTH KOMITETEHITHI
3HaTh YMeTh Bnanets
CriocobeH ynpaBisiTh IPOSKTOM Ha -CYILIHOCTh -OCYILIECTBIIATh -METO0JIOTUEN
BCEX ATarax ero >KU3HEHHOTO IUKIIa CTPaTErMuecKoro | CTpaTernyeckoe yIIpaBICHUS
(YK-2) yIpaBIEHUS MJIAHUPOBAHUE C MIPOEKTaMHU
MIPOEKTaMHU B yueToM cepbl -criocobaMu
OpraHu3aIusIx NESTEbHOCTH KOOPJIWHAIINH U
-CUCTEMY OpraHu3aluu yIIpaBICHUS
yIpaBIEHUS -OCYILIECTBUTh MIPOEKTHBIMU
MIPOEKTaMHU B OpraHU3aIHIo U CTPYKTypaMu
OpraHu3alyu, a | yIpaBJieHHE
TaK>Ke BH/IbI MPOEKTOM, a TaK¥Ke
MIPOEKTHBIX noptdenem
CTpaTeruu IIPOEKTOB




VYK-3. CnocobeH opraHu30BHIBaTh U
PYKOBOAWTH pabOTOI KOMaH/IbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO
JUISL TOCTHOKEHHS TIOCTABJICHHOM

1 (Su1|

MeTtonp!
(hopmupoBaHUS
MPOEKTHOMN
KOMaH/Ibl U
METOOJIOTUIO U
METO/IbI
BBIPAOOTKHU
CTpaTeruun
JOCTHKEHUS
MOCTaBJIECHHOMN
LeJTU

IIpumensaTs
METO/IbI

yIIpaBJICHUS
MIPOEKTHOM
KOMaHIOMH,
pa3paboTKu 1
peanu3anuu

Lenen

dhopmupoBaHus U

CTpaTeru4ecKux

- METO/IaMHU
(dbopMUpOBaHUS U
YIPABJIECHUS
MIPOEKTHON KOMaH0M;
- METOJIOJIOTHUEN U
METOAaMH BBIPaOOTKU
U peaiu3aluu
IIPOEKTHOM CTpaTeruu

4. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHBI

4.1. CTpykTypa IMCUHUILINHBI

OO61ast Tpy10eMKOCTh JUCITUILIMHBI COCTABISIET 2 3a4ETHBIX €UHHUIIbI, /2 Yaca, 3a4ET.

Ilo ounout hopme odyuenusn

Paznen Buner yueOHoiA DopMBbI TEKYLIETO
JMCIUTUTAHBL paboThI, BKITIOYAS KOHTPOJISI yCIIEBAEMOCTHU
Ne e CaMOCTOSITENIbHYIO dopma IpoMEKYTOUHOM
n/n 9 | PpaboTy CTy/ACHTOB aTTecTaluu
2 TPYAOEMKOCTh (B
© Jacax)
JI3 | 113 | Kontp. | CP
1 | 1. TeopeTuko-MeTO10JIOTHYECKUE 2|1 6|6 12 Pedeparsl,
OCHOBBI YIIPaBJICHUS TPOEKTHBIMH acce,
cHCTeMaMH Npe3eHTaIN
2 | 2. CtpaTerndeckoe yrnpaBJICHHE 2 |12 | 12 24 Pedepartsr,
MIPOEKTaMH, IPOTrpaMMaMu, MOpThenIMu acce,
MIPe3CHTAITNH
HUrtoro 18 | 18 36 72 /3auer
Ilo 3a0unoii hopme 0oyuenusn
Paznen Bunpr yueGHo# DopMBbI TEKYLIETO
JMCUUTUIAHE paboThl, BKITIOYas KOHTPOJISI YCIIEBAEMOCTHU
Ne e CaMOCTOSITEJIbHYIO dopMa NpoMeEKYTOUHOU
/i S | paboTy cTyACHTOB 1 aTTecTaluu
2 TPYAOEMKOCTh (B
© Jacax)
JI3 | I13 | Kontp. | CP
1 | 1. TeopeTuko-MeTOIOIOTUYECKUE 2 | 3|3 6 30 Pedepartsi,
OCHOBBI YIIPaBJICHUSI TIPOSKTHBIMH Jcce,
crucTeMaMu Ipe3eHTaINH
2 | 2. Ctpareruyeckoe ynpaBjeHHE 2 | 3] 3 6 30 Pedepartsi,
MIPOEKTaMH, IPOTrPaMMaMu, MOPTHETIMU acce,
MIPe3CHTAINH




| Utoro

| | 6]6[ 12

| 60 |

72 | 3auer

4.2. TeMaTH4eCKUii IJIAH OCBOECHHS AUCHUILINHBI 110 BUIaM Y4eOHOl 1esiTeJIbHOCTH U BUABI
CaMOCTOSITe/ILHOM (BHEayAUTOPHOI1) padoThI

Ilo ounoit hopme odyuenusn

Copnepxanue yueOHOro Marepuaia dopmupyemblie
HaunmenoBanue (TeMbl, mepeyeHb paCKpPhIBAEMbBIX BOIIPOCOB): Ob6bem | KoMIlETeHLIUU
pas3aeios JIEKLUH, IPAKTUYECKUE 3aHATHSI (CEMUHAPBI), qacoB / (o Teme)
U TeEM WHAUBUAYaJIbHbIC 3aHATHUS, CAMOCTOSITeNIbHAs paboTa 3.e.
oOyyaromuxcsi, Kypcosas pabora
1 2 3 4
Pa3nen 1. TeopeTuko-mMeT0/10/10rH4eCKHE OCHOBbI YIIPABJIeHHUS POEKTHBIMU CHCTEMAMHM
Tema 1. Jlexnun: VK-2, YK-3
[TpoexTHOE 1.MecTo u posb ynpaBieHuUs: IPOEKTaMu B
yIpaBJcHUE B yIPaBICHUYECKON e TEIIbHOCTH KOPIIOPALIUH.
COBPEMEHHOM .2. CBsI3b CTpaTErn4eckoro MeHePKMEHTa 1 2/0.05
OpraHu3aluu yIIpaBJICHUS POCKTaMU, IPOTpPaMMaMH, TOPTHEIIMU ’
MIPOEKTOB.
3. MakTopHI, BIUAIONINE HA YCIIEX U HEYAAYH MPOEKTA.
4. Monienb ynpaBieHUs! TPOSKTOM.
IIpakTrnueckue 3aHsTus (CEMUHAPHI):
Bompocsr: 2/0.05
MecTo u posb ynpaBieHus: IpoeKTaMu B IPpOpUIbHON ’
OpraHu3aluu
CaMocrosTenbHas pabora:
1. Mpumepbl ynpasneHus nNpoekTamu B
POCCUMNCKNX 1 3apyBeXHbIX Kopnopaunsx.
2. TeHgeHunn passuTnd ynpasrieHNsa npoekTamm 4/0,11
B Poccum 1 3a pybexom.
3. Mojens ynpaBieHus IpOeKTOM B IPOPHILHON
OpraHu3aIu
Tema 2 bazoBbie Jlexuuu: YK-2, YK-3
TIOHSATHUS U 1 Omnpenenenue mpoekTa 2/0,05
OIIpENIEICHUs 2 Iporecchl yrpaBiieHUs TPOSKTOM.
yIpaBiIeHUS [IpakTryueckue 3aHATHS (CEMUHAPHI):
POEKTAMH Bomnpocsr:
OcCHOBHBIE TPYMIIBI MPOIECCOB YNPABICHUS MPOEKTOM
(rpymma mporieccoB uHMIManuu; rpymma nporeccos | 2/0,05
IUIAaHUPOBAHMS; TpyNNa MPOLECCOB  HCIOIHEHHUS,
rpynna TMpoleccOB MOHHTOPUHTAa U YIPaBICHHS,
rpymnna 3aBeplaronX MpoIeccoB).
CamocrodrenbHas pabora:
AHanu3 B3aMMOJEHCTBHSI TPYIIII IPOLIECCOB MO 4/0.11
YPOBHSIM HAJOXKEHHUS U IEPHOAAM OCYIIECTBICHUS ’
MIpOeKTa
Tema 3. Jlexruu: VK-2, YK-3
Merononorus 1.Metononorus yIpaBJICHUA MPOCKTaAMU:
yIIpaBJICHUS OIIpEeICTIEHUE U CTPYKTYpa 2/0.05
MPOEKTaMu 2.MeTosonoruyeckue  MOAXOABl K  YIPaBICHUIO ’

IpoeKTaMu.  JIOTMKO-CTPYKTYpHBIH  IOAXOX K

yIPaBICHUIO TPOEKTaMU



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

3.Knaccudukarus cTaHIapTOB B 00JIaCTH YIIPaBICHUS
MIPOSKTaMH

IIpakTryeckue 3ausTUA (CEMHUHAPEL):

Bompocsr:

1. [Ipumepsl aHaIM3a KPYITHBIX MPOEKTORB IMPOIILJIOTO
C TOYKM 3pEHHUS COBPEMEHHON METOJI0JIOTHHU

YIPaBJICHUS TPOSKTaMH. 2/0,05
2. Ilpodeccuonanbupie  accouuanuu B 00JacTu
yIpaBiIeHUS MPOSKTaAMHU.
3. MexnynapoaHas cepTuuKanus CrenuaIucToB M0
yIpaBICHUIO TPOEKTAMHU.
CamocrosrenbHas pabora:
W3ydeHue BOMPOCOB:
3apokJIeHUEe U CTAaHOBJIEHHME YIIPaBJICHUS MPOEKTaMHU.
VYupaeinenne mnpoektamu B Poccum. Tenmenruum | 4/0,11
MIPaKTUYECKOr0 MPUMEHEHUS YIPaBICHUsI IPOEKTaMH,
CTaHIApPTH3alMd W PA3BUTUA HAYKU YIPaBJICHUS
IIPOEKTaMH
1 2 | 3 4
Paznen 2. CtpaTeruyeckoe ynpapjeHue NpoeKTaMu, MPOrpaMMamMu, NOpTdeasiMu
Tema 4. Jlexiuu: VYK-2, YK-3
Konnenryanbubie | 1.CUCTEMHBI  MOAXOJ Kak OCHOBA CTpPaTErMYeCcKOro
OCHOBBI yIpaBiIeHUs MPOEKTaMU 21005
cTparerudeckoro | 2. CTpaTrernueckoe ynpasieHUE IPOEKTaMU ’
YITPaBIICHUS 3. Meromuka KYPO. ®opmupoBanue cTparerudeckoro
IIPOEKTaMU «MEHIO» TIPOEKTOB
IIpakTHyeckue 3aHATHs (CEMUHAPBI):
1. CucremHast MoJieNb YIIPaBIEHHS IPOESKTOM.
2. KoMmoHOBKa IMTPOEKTHOM CUCTEMBI. 2/0,05
3. SWOT-ananu3 kak  HMHCTPYMEHT  (OPMUPOBaHHUs
CTPaTErnyecKOro «MeHIO» MPOEKTa
CamocrodrenbHas pabora:
H3yueHne BONpPOCOB:
busnec-ctpykrypsbie npoekTel. SWOT-ananus u oneHka 6/0.16
CTETeHU TOTOBHOCTH OpraHU3alluy K BHEPEHUIO CUCTEMBbI ’
MPOEKTHOTO yIpaBieHus (MpopUiIbHON OpraHu3anuu
CKC)
Tema 5 Jleknuu: YK-2, YK-3
Buenpenue 1.ITpyuuHBl BHEAPEHUS CUCTEMBI YIPABIEHUS MPOEKTaMU
CHUCTEMBI B OpraHu3aiuu
YITPaBIICHUS 2.Opranu3aimoHHble U3MEeHeHud 1pu BHeapeHnn CYII 2/0.05
IIPOEKTaMHU B 3. Dransl BHEAPEHUS CUCTEMBI YIIPABJICHUSI IPOEKTaMH Ha ’
OpraHu3alun TIPEIIPUATHH
54.  Meronmonoruss  ynpaBlI€HMs ~— IPOEKTaMH Ui
OpraHu3aliu
[IpakTrueckue 3aHATHS (CEMUHAPBI):
Bompocsr:
Wudopmannonnas cucrema ynpasieHus npoekramu kak | 20,05

CpPEICTBO  aBTOMATH3allMM  IPOLIECCOB  YIpPaBIICHUS
MIPOEKTAMHU OpTaHHU3AIIH




CamocrosTenbHas padora:
OyHKIMH TPOSKTHOTO 0(Hca KOMITAHUY TIPY BHEAPSCHUH U
Pa3BUTHU CUCTEMBI YIIPABJICHHSI IPOCKTaAMH

6/0,16

Tema 6.
VYnpasnenue
noptdenem
IIPOEKTOB

Jleximm:
1.ITonsiTre IOpTdEIIs MPOSKTOB

2. Yrpasiienue puHAHCOBBIM IOPTQeneM 1 mopTdenem
IIPOEKTOB

3.2Ku3HeHHbIH UK TOPTQETs MPOSKTOB

4.Yci10BUs 1 OCOOEHHOCTH IPUHATHUS IPOSKTHO-
NOPTQENbHBIX PEIICHUH

4/0,11

[IpakTHyeckue 3aHATUSA (CEMUHAPKI):

Bompocsr:

1. TIpoueccs ynpaBieHus noprdeaem npoeKToB.

2. VHCTpYMEHTHI yIpaBieHus MOpTdheraeM MPoeKTOB
3. SKOHOMI/I‘-IGCKI/IG I10Ka3aTeJIn OICHKAU HpOCKTOB.

4/0,11

CamocrosTenbHast padora:
Opranuzanus ynpasjieHus mopTderaeM MpoeKTOB.

6/0,16

YK-2, YK-3

Tema 7.
VYnpasinenue
MPOrpaMMOK

Jlexuyu:
1.IlonsiTHE IPOrPAMMBI

2.IIpyunHBI BOSHUKHOBEHMS IPOTPAMM

3.IIporpamMma Kak HHCTPYMEHT YIIpaBJICHUS
CTPaTErMueCKUMU U3MEHEHUSIMU B OpraHU3aL1u.
4.YrpaBieHue mporpaMMonu.
5.OyHKIIMOHAIBHO-TEeMaTHYeCKHe 00JIaCTH yIIpaBJIEHUS
IIPOrpPaMMOM.

6. JKM3HEHHBIN IIMKIJI IPOTPAaMMBEI.

4/0,11

IIpakTHyeckue 3aHTUs (CEMUHAPBI):

Bormpocsr:

1.HarmmoHasibHBIE TPOEKTHI U IPOTPaMMBI.
2.CoBpeMeHHbBIE HAIIPABJICHUS YIIPABICHUS
HallMOHAJIbHBIMH MPOrPaMMaMH U IPOEKTAMU
3.IIporpamMma Kak MHCTPYMEHT yNPaBICHUS
CTPATETNYECKUMH U3MEHEHUSMHU B OpTraHU3alI1H.

4. ITpumeps! ynpanieHus GeaepaibHbIMU LETIEBbIMU
IIPOrpaMMaMH

4/0,11

CamocrodrenbHas pabora:

H3yueHne BONpPOCOB:

1. TTonsiTue nporpamMMsl

2. ITpuarHBI BO3HUKHOBEHHUS TIPOTPAMM
3.IlporpaMma Kak MHCTPYMEHT YIIPaBJICHHUS
CTPATerNYECKUMH U3MEHEHUSIMHU B OpTaHU3aL1H.
4.Y1paBieHue nporpaMMoil.

5. OyHKIIMOHAJIBHO-TEMATHYECKHE 00JIACTH YIIPaBJICHUS
IIPOrpaMMOH.

6. JKM3HEHHBII UK MPOTrpaMMBl.

7. HanmoHanpHbIE IPOEKTHI ¥ IPOTPAMMBI.
8.CoBpeMEHHbBIE HAIIPABIICHUS YIIPABICHUS
HallMOHAJIbHBIMU IPOTPaMMaMHU U IIPOEKTaMU

9. [IporpaMMa Kak MHCTPYMEHT YIIpaBJICHUS
CTpaTErMueCKUMU U3MEHEHUSIMU B OpraHU3aL1H.
10. Npumepbl ynpasneHnsa degepanbHbIiMy
LieneBbIMU NporpamMmmamu

4/0,11

YK-2, YK-3




IIPOCKTaMU.  JIOTMKO-CTPYKTYpHBIN
YIIPaBJICHUIO IPOEKTaMHU
3.Knaccugukarus ctaHnapToB B 00JIaCTH YIIPaBICHUS

moaxonq K

BCEI'O: 72/2
@opma umo206020 KOHMPONA | 3,uem
1o 3a0unoii hopme odyuenusn
Copnepxanue yueOHOro Marepuaia ®dopmupyembie
HaumenoBanue (TeMbl, IepeyeHb pacCKpPbhIBAEMBIX BOIIPOCOB): O0wvem | KoMmMeTeHINH
paszuenoB JIEKIIMH, TPAKTUYECKHE 3aHATUS (CEeMUHAPHI), gacoB / (o Teme)
U TeEM WHAUBUAYaJIbHbIC 3aHATHUS, CAMOCTOsITeNIbHAs paboTa 3.e.
o0yyJaromuxcs, KypcoBasi paboTa
1 2 3 4
Pa3nen 1. TeopeTuko-mMeT0/10/10rH4eCKHE OCHOBbI YIIPaBJIeHHS MPOEKTHBIMU CHCTEMAMH
Tema 1. Jlexuuu: YK-2, YK-3
ITpoekTHOE 1.MecTto u pomb ynpaBieHUs POEKTAMHU B
yIpaBieHHUE B yIpaBICHUYECKON e TEILHOCTH KOPIIOPALIUH.
COBPEMEHHOM .2. CBsI3b CTPATErMYECKOr0 MEHEPKMEHTA U 1/0.02
OpraHu3alun yIpaBJIeHUs IPOEKTaMu, IporpaMMamMu, HOPTHEIIMu ’
MIPOCKTOB.
3. @aKTOpHl, BAMIIONINE HA YCIIEX U HEYJauu MPOEKTa.
4. Monienb ynpaBiieHUs! IPOEKTOM.
[IpakTuyeckue 3aHATUS (CEMUHAPBI):
Bompocsr: 1/0.02
MecTo u posb yrnpapieHUs TPOEKTaMHU B IPOPUIbHON ’
OpraHM3aIuH
CaMocTosTenbHas padora:
4. Mpnmepbl ynpaBneHus npoekramu B
POCCUMNCKNX 1 3apyBeXXHbIX KOpropaunsx.
5. TeHAeHUUN pasBUTUA yNpaBrieHnsa npoekTaMmm 10/0,27
B Poccuun 1 3a pybexom.
6. Mopens yrpaBiieHus TPOEKTOM B IPOPHITEHON
OpraHu3aIu
Tema 2 bazoBble Jlexrun: VK-2, YK-3
MOHATUSA U 1 Onpenenenue npoekra 1/0,02
OTIpEeICTICHUS 2 [porecchl yrpaBiieHUS TPOSKTOM.
yIIpaBICHUS [IpakTuyeckue 3aHATHs (CEMUHAPHI):
IIPOEKTaMU Bompocksr:
OcCHOBHBIE TPYHIIBI IPOLIECCOB YIPABIECHUS MPOSKTOM
(rpymma mporeccoB MHMIManuu; rpynma mporeccos | 1/0,02
IUTAHUPOBAHUS; TPYyMNMNa TPOIECCOB  HCIOIHECHHUS,
Tpylma TpPOIeCCOB MOHHTOPUHTA W YIpPaBICHHS,
IpyIIa 3aBEpUIAIONIUX MPOIECCOB).
CamocrosTenbHas pabora:
AHanu3 B3aMMOJIEHCTBHS TPYIII MPOILIECCOB IO 10/0.27
YPOBHSIM HAJIOKEHHSI ¥ TIEPUOIAM OCYIIECTBICHHS ’
MIPOEKTa
Tema 3. Jlexnmn: VK-2, YK-3
Meropnomorust 1.Metononorus yIpaBJICHUA MPOCKTaAMU:
yIIpaBJICHUS OTIpeJIeJIeHUE U CTPYKTYpa
MIPOEKTaMHU 2.Metoonorudeckue  moaxoabl K ympasienuro | 1/0,02



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

MIPOEKTaMHU

[IpakTuyeckue 3aHATHs (CEMUHAPHI):
Bompocsr:

4. Tlpumepsl aHalIM3a KPYIHBIX MPOCKTOB MPOILIOTO
C TOYKM 3pEHHS] COBPEMEHHOH MEeTO/I0JIOrHU
yIpaBICHUS TPOCKTaAMHU.

5. [IpodeccuonanpHpie  acconmanu B 00JaCTH
yIpaBICHUS MPOCKTaAMHU.

6. MexayHapoHasi cepTuduKaius CrenuagIiucToB Mo
YIPaBICHUIO IPOSKTAMHU.

1/0,02

CaMocrosTenbHas padora:

H3ydeHue BOIPOCOB:

3apoXk/IeHNe U CTAHOBJICHHE YIPABIICHUS MPOECKTAMHU.
VYnpasnenue npoektamu B Poccun. TeHupeHiuu
MPAKTUYECKOTO MPUMEHEHUS YIIPABJICHUSI MPOEKTAMH,
CTaHJApTHU3aUUM M PA3BUTHUS HAyKU YIOPaBJICHUS
MIPOEKTAMHU

10/0,27

1

2

I

4

Pa3nen 2. CTpaTternueckoe ynpasjeHue NpPoeKTaMu, IPOrpaMMaMu, NopTdeasiMu

Tema 4.
KoHnuenryanbHble
OCHOBBI
CTPaTErn4ecKoro
YIPaBIECHUS
IIPOEKTaMU

Jleximm:
1.CucTeMHBII1 TOIXOJ Kak OCHOBAa CTPATErHMYeCKOro

YIPABJICHUS IIPOEKTAMHU
2. CtpaTeruyeckoe yrnpaBjieHHE IPOEKTaMU

3. Meroguka KYPO. ®opmupoBaHHE CTPaTerHuecKkoro
«MEHIO» IIPOEKTOB

1/0,02

IIpakTHyeckue 3aHATHs (CEMUHAPBI):

4. CucrteMHas MOJIeb YIIPABJICHUS IIPOEKTOM.

5. KoMnoHoBKa MPOEKTHOI CUCTEMBI.

6. SWOT-ananu3 kak  HMHCTPYMEHT  (OpPMUPOBaHHUS
CTPATETNYECKOr0 «MEHIO» ITPOCKTA

1/0,02

CaMocrosTenbHas padora:

H3yueHne BONpPOCOB:

buznec-ctpykrypHbie npoektsl. SWOT-ananus u oleHka
CTEMEeHU TOTOBHOCTH OPTraHU3alMK K BHEIPEHUIO CUCTEMBI
MPOEKTHOTO yIpaBieHus (MpodUIbHOW OpraHU3aIiH
CKC)

5/0,13

YK-2, YK-3

Tema 5
Buenpenue
CHUCTEMBI
yIIpaBJICHUSA
IIPOEKTaMH B
OpraHu3auu

Jlextmm:
1.IlpuunHBl BHEAPEHHSI CUCTEMBI YIPABJICHUS MPOCKTAMU

B OpraHusanmuu

2.OpranuzanuoHHbie U3MeHeHus npu BHeaApenun CYI1

3. DTtansl BHEIPEHUS CUCTEMBI YIIPABICHUS MPOEKTAMHU Ha
MPEIIPUSTHH

54.  Merononorusi  ympaBi€HHs ~— TPOCKTAMH IS
OpraHu3aluu

1/0,02

[IpakTHyeckue 3aHATHS (CEMUHAPH]):

Bompocsr:

NudopmanimonHas cucrema yNpaBieHUsS MPOEKTaMH Kak
CpC,Z[CTBO aBTOMaTu3anuu HpOLIGCCOB praBJIeHI/ISI
MIPOCKTAaMHU OpTaHU3aIu|

1/0,02

YK-2, YK-3

10




CaMocrosTenbHas padora:
DYHKIUH TPOSKTHOTO oduca KoMImanuu rnpu BHeapenun u | 5/0,13
Pa3BUTHUU CUCTEMBI YIIPABJICHHSI IPOCKTAMHU

Tema 6. Jlekmu: VK-2, YK-3
VYmpasienue 1.TTonsiTre mopTdens MpoeKTOB

noprdenem 2. Yrpasnenue GUHAHCOBBIM MOpTdeaeM u noprhenem

HPOCKTOB MPOCKTOB 1/0,02

3. 7Ku3HeHHbI# UK TOPTQENs MPOSKTOB
4.YcnoBusi 1 0COOCHHOCTH MIPUHSATHS TPOSKTHO-
opT(HEeTbHBIX pEeHICHUH

IIpakTuueckue 3aHsATH (CEMUHAPHI):

Bompocsr:

4. Tlpouecchl ynpasieHus moprdeneM IpoeKToB. 1/0,02
5. MHcTpyMeHTHI yripaBieHus MOpTdeneM MpoeKTOB
6. DKOHOMHYECKHUE NMOKA3aTeIN OLEHKU MPOEKTOB.

CamocrosTenbHast padora:

5/0,13
Opranusanys yrnpasieHus MopTQeIeM MPOeKTOB.
Tema 7. Jlexk1uu: He MPeyCMOTPEHbI YK-2, YK-3
YHpaBJICHI/I? [TpakTrueckue 3aHATUS (CEMUHAPHI): HE TPETYCMOTPEHBI
porpaMMoi

CamocrodrenbHas padora:

H3yuyeHune BONPOCOB:

1. ITonsiTue mporpamMMel

2. ITpuarHBI BO3HUKHOBEHHUS TIPOTPAMM

3.IIporpaMma Kak MHCTPYMEHT yIIPaBJICHHUS
CTpaTernyecKMU U3MEHEHUSIMU B OpraHU3al1H.
4.Y1paBieHue nporpaMMoi.
5.®yHKIIMOHATIBHO-TEMATHUECKHUE 00JIaCTH yIIpaBICHUS
MPOrpamMmMoit. 15/0,41
6. ’)Ku3HEHHBIH LUKI IPOrpaMMBbl.
7.HanmoHnanbHble IPOEKTHI ¥ IPOTPAMMBI.
8.CoBpeMeHHbIE HANPaBJICHUS YIIPaBIECHUS
HalMOHAJIBLHBIMU [TPOIPaMMaMU U POEKTaMHU
9.IlporpamMma Kak HHCTPYMEHT yIIpaBJICHUS
CTpaTErMueCKUMU U3MEHEHUSIMU B OpraHU3aL1H.
10. Mpwumepsbl ynpaBneHus doegeparnbHbIMU
LenesbiMW1 NnporpamMmmamMm

BCEI'O: 72/2

(DOpMCl umoco6020 KOHMpOJis 3auem

5. OBPA30BATEJIBHBIE TEXHOJIOI'MHN

B niporiecce n3ydeHus TUCITUTUIMHBI UCTIONB3YIOTCS CIISAYIONINE 00pa30BaTeIbHbIC TEXHOIOTHH:

— JIEKITUOHHBIE 3aHSATHUS: TPOOIIEMHBIE U MHTEPAKTUBHBIC JIEKIIUHU, JICKIUA-BU3YATU3AIIUS, TEKIIHS-
Oecenia, JICKIHS-TUCKYCCHSI, JICKITUS - aHAIN3 CUTYal[Hil;

— MPaKTUYCCKUE 3aHATHS: TEMATHUECKUE CEMUHAPHI, MPOOIEMHBIE CEMUHAPBI, «KPYTJIBIE CTOJBI,
(OPMBI «KOJIJICKTUBHOMN MBICIIUTEIBHON JCATSILHOCTH» M aHAIHM3a MPOOJIEMHBIX CHTYAIIHIA,

— caMmocTosATeNbHas pabora: oOs3aTenbHas CaMOCTOsTeNbHAs padoTa CTyAeHTa IO 3aJaHHIO
IperojaBaresis, BBIIOJIHsAEMAass BO BHEAYJAMTOPHOE BpPEMs, MHIWBHIyaJdbHAs CaMOCTOSTEIIbHAs paboTa
CTYJICHTA MOJ] PyKOBOJICTBOM IPETOaBaTels;

— MPOCMOTP JTOKYMEHTAJIBHBIX U XYTOKECTBEHHBIX (DHIBLMOB C MOCICAYIOMUM OOCYKICHUEM U
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aHaJIu30M.

6 OLEHOYHBIE CPEACTBA JJIA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTHU U
MMPOMEXYTOYHOM ATTECTAIIMA

6.1. KOHTPOHL OCBOCHUSA TUCHHUITIJIMHBI

KoHTponb 0cBOEHUS JUCUMILIMHBI POU3BOAUTCSA B COOTBETCTBUM C IlosiookeHHEM O IpoBeneHUU
TEKYIIErO0 KOHTPOJs YCIIEBaEMOCTH M NPOMEXKYTOUHOM arrectaiuu crygeHtoB DI'BOY BO
«KpacHomapckuii rocy1apCTBEHHbI HHCTUTYT KyJIbTYpbI».IIporpaMMon JUCHUIUIMHBI B LIEJIAX IPOBEPKU
MIPOYHOCTH YCBOCHHS MaTepHalia IpelycCMaTpUBAETCs MPOBEACHNUE PA3IMYHBIX (HOPM KOHTPOJIS.

Texywuii KOHmMpObL YCIEBAEMOCTH CTYIEHTOB IO IUCUUIUIMHE IPOU3BOJUTCS B CIEIYIOIIMX
dbopmax:

- YCTHBIH OIIPOC;

- MMCbMEHHBIE NHUBU1yaJIbHbIC 3aJaHUS;
- paC4eTHO-aHAJIUTUYECKUE 3aaHUS;

- TECTUPOBAHUE U JIp.

Pybeoicnviii konmpons npenycMaTpUBaeT OLEHKY 3HAaHUM, YMEHHH M HaBBIKOB CTYJEHTOB I10
MPOMICHHOMY MaTepuaiy IO JaHHOW AMCIUIUIMHE Ha OCHOBE TEKYUIUMX OLEHOK, MOJYyYEHHBIX UMU Ha
3aHATHUAX 32 BCE BUABI paboT. B xo1e pyOeXHOTO KOHTPOJIS UCTIONB3YIOTCS CIEAYIONINE METOJIBI OLEHKH
3HAHUM:

- YCTHBIE OTBETHI;

- IUCbMEHHBIE PAOOTHL;

- IPaKTUYECKHE 3a/JaHMs;

- OLIEHKA BBIITOJHEHUS CAaMOCTOSTENIbHONW pabOThI CTY/IEHTOB: paboTa ¢ EPBOMCTOUYHUKAMU,;

- pedepaTuBHasi, ucciea0BaTeNbCckas padoTa, BRIIOTHEHHUE 3a0aHuil B popme peanusaruu HAPC.

IIpomesicymounulii kKoHmMpoIb TO pe3yibTaTaM CeMecTpa IO IUCHUIUIMHE MPOXOAUT B (opme
3auéra.

6.2. ®OH/I O1IEHOYHBIX CPEICTB
6.2.1. [IpuMepsbl TECTOBBIX 3aIaHN (CUTyaLHii)

Tekymuii KOHTPOJIb
TecroBble 3a1aHus:

1. Ponb u mecmo npoexmos 8 op2anu3ayuu Onpeoesiomcs ...
a) QopMoii COOCTBEHHOCTH OpraHU3aIUH;
0) MPON3BOACTBEHHBIMH MOIIHOCTSIMH OpTaHHU3AIIH;
B) BHUJIOM JICATEILHOCTH;
r) (opmoii opraHu3amnuu MPOU3BOJCTBEHHOTO MPOIIeCCa;
2. K obwum npunyunam npoexmHotul 0esimeibHOCmU Op2aHUu3ayuti OMmHOCAMCAL:
a) TaKTUYECKUE 3aJ1a4 Pa3BUTHS;
0) moBeITIIeHUE YPPEKTUBHOCTH ACATENHHOCTH OpTraHU3AIIHH;
B) pelIeHHE OTIePAaTUBHBIX 33]1aY;
I') KOHKYPEHTHBIE IPEUMYILECTBA;
J1) KOHKYPEHIIMSI Ha PBIHKE.
3.K obwum npunyunam npoexmuoti desmenvrocmu opearnuzayuilt HE omumocamcsi.
a) pelIeHue ONepaTUBHBIX 33]1a4;
0) KOHKYpEHTHBIE MPEUMYIIIECTBA;
B) JIEATEIHHOCTD, CBSI3aHHAS C TIOJIZICPXKAHUEM U pa3BUTHEM HH(PACTPYKTYPHI,
) JesTeNbHOCTb, CBA3aHHAsI C BHIXOJOM Ha HOBbIE PHIHKH.
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4. K 0bwum npuHyunam npoekmuou 0eamenrbHOCmuy 0peanu3ayuti OMmHOCAMCSL:
a) CTpaTeru4ecKoe HAIpaBJICHUE PA3BUTHUS;
0) TaKTUYECKHE 3a/1a4l PA3BUTHS;
B) peIlleHHE ONEePATUBHBIX 3a/1a4;
') AESITEeIbHOCTb, CBI3aHHAS C OJJEPKAHUEM U Pa3BUTHEM HH(DPACTPYKTYPHI;
1) IS TEeIbHOCTb, CBSI3aHHAS C PA3BUTHUEM MPOJYKTOB M YCIYT.
5.K ocHo8HbIM munam npoekmos, peanu3yemvlx 8 OP2aHU3aAYUX OMHOCAMCA!
a) TPEANPUHUMATEILCKUE TPOEKTHI;
0) TPOEKTHI pa3BUTHS,
B) CyONpOEKTHI;
I) MPOU3BOACTBEHHBIEC MPOEKTHL.
6. K ocno6HbiM munam npoekmos, peanu3yemulx 8 Op2aHu3ayusx, OMHOCIMCA:
a) 00eCreUrBaIONINe MPOEKTHI;
0) oOmiue NpoeKTHl;
B) IPOU3BOJICTBEHHBIC IPOCKTHI.
7. Haubonee 3nauumvimu 011 opeanuzayuu A61310mcesi RpoeKmol ...
a) ooOmmue;
0) pasBuTHS;
B) o0OecreunBarouIue;
I) pacrpeaeaeHusl.
8. [Ipoexmul pazsumus opeaHu3ayuu CBSI3aHbI
a) C TaKTUYECKMMHU TUIAHAMH OpPTaHHU3allny;
0) co cTpaTernyecKMMU IIaHaMU OpraHU3aluy;
B) C ONEpaTUBHBIMU IITAHAMHU OpPTaHU3AIHH.
9./Ipoexm pazeumus opeanuzayuu — 370 ...
a) JeSATEeNbHOCTb,  HAalpaBlieHHas  Ha  NOBbILEHUS  3((eKTUBHOCTH  (YHKIMOHUPOBAHUS
OpraHu3aLuy;
0) meJjeHampaBlIeHHAs ACATEIBHOCTh BPEMEHHOTO XapakTepa, HanpaBleHHas Ha MOBBIIICHUS
3P PEKTUBHOCTH (PYHKIIMOHUPOBAHUS OPraHU3aAINH;
B) JIEATENbHOCTH, HAIIPABJICHHAS HA YKPEIUICHUE MTO3UIIHIA OpTaHU3aliH.
10. IIpoexmul pazsumus Kiaccugpuyupyom no nPusHaKam.
a) TI0 CpOKaM IPOBENICHUS;
0) mo macmtabaMm peanu3alim:
B) IO YPOBHSIM OpTaHHU3AINH;
r) TIO BHJaM IIeNeH.
11. K ocHo6mbiM 8U0aM NPOEKmMO8 pazgumusi N0 Macuimadam peanu3ayuy OmHOCAMCsL:
a) MHBECTUIMOHHBIE MIPOEKTHI;
0) TPOEKTHI pa3BUTHSI BCEH OpPraHU3AIINH;
B) MPOEKTHI pa3BUTHS MOJIPA3/IEICHUI OpraHu3alluy;
I') IPOEKThI pa3BUTHUS C HEMPAMOU OTJaueit
12. K npoexmam pazsumus no 8u0am yenet opeaHu3ayuu OmHOCAMCA.
a) WHBECTUIIMOHHBIC TIPOSKTHI;
0) TPOEKTHI pa3BUTHUS BCEW OpraHU3aLUM;
B) TPOEKTHI pa3BUTHS MOIPA3/ICIICHUI OpraHN3allny;
I') MPOEKThI OPraHU3aLMOHHOTO Pa3BUTHS
13. B npoexmmoti 0esmenbHoCmu pyko80oOCME0 Op2aHU3ayul )oKycupyemcs ua ...
a) TPOEKTHI, COOTBETCTBYIOIINE TAKTUIECKUM IIETISIM;
0) pea’bHO BBHIMOJIHUMBIE POEKTHI, COOTBETCTBYIOLINE CTPATETHYECKUM LETISIM;
B) WHHOBAIMOHHBIC TIPOCKTHI.
14. Ceasyrowum 36eHoM MeHcOy CmpameSutiecKuM nIaHUpOSanuem U ynpagienuem npoeKmamu 6
Op2aHu3ayuu A619emcs ...
a) YIPaBISAIONIMA MEXaHU3M;
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0) ympaBiieHHE TOPTQEISIMU MPOEKTOB;
B) YIPAaBJICHUE CTPATETUSIMH.
15. IIpopanoicupytime 0CHO8HbLE 9Manvl npoyecca ynpasieHus nopmagenem npoeKmos 8 Op2aHu3ayuu.
a) aHaJIu3 IPOEKTOB,
0) ompeenieHre MepeyHs MPOEKTOB,
B) ONTUMU3ALUS TOPTQEs,
r) peanm3anus nmoprderns.
16. IIpoyecc ynpasnenus nopmepenem npoekmos — 310 ...
a) mpolecc BbIOOpa  MPOEKTHO-OPUEHTHPOBAHHBIX ~ MHBECTULMH, JAIOMMX  MaKCHUMAaJbHYIO
MI0JIE3HOCTH;
0) UMKIMYECKHil Tmpolecc BblOOpa ©  YOpPaBiICHHS ONTUMAIbHBIM  HAOOPOM  MPOEKTHO-
OpPUEHTHPOBAHHBIX WHBECTULIMH, TAIOINX MAaKCUMAIIbHYIO TIOJI€3HOCTH;
B) IIpoliecc BbIOOpa U yIpaBieHuUs HAOOPOM MPOEKTOB.
17. B ynpasnenuu nopmepenamu npoekmos payuoHaibHo ...
a) «CKJIaJbIBaTh BCE SANIIA B OJIHY KOPIUHYY;
0) «He cKIIaAbIBaTh BCE SAHIA B OJHY KOP3UHYY.
18. K ocHogHbIM munam Kpumepues ycnexa u Heyoay npoekma OmHOCAMc:
a) APKOHOMHYECKUE KPUTEPUH;
0) obOoOmiaronue KpUTESPUH;
B) TpaJHUIIMOHHBIC KPUTEPHUU;
r) crnenuduueckue KpUuTepuu.

KpnTeplm OIleHUBAaA TEeCTOBBIX 3aJJaHMMH.

Or1eHKa «3aUTEHO» BBICTABJISIETCS MPU MPaBUIBHBIX 0TBeTax Ha /0% u Gosiee TeCTOBBIX 3aJjaHUN
(13 u BbI1IIC)

O1leHKa «HE 3aU4TCHOY BBICTABIISICTCS NIPU NMPABUIIBHBIX 0TBeTax MeHee 70% TecToBbIX 3amanuii. (12
1 MeHee)

6.2.2. KonTpoibHbIEe BONPOCHI ISl IPOBeeHUS TEKYLero KOHTPOJIst

Kakwue npogeccnonanbHbie acCoUaIyy yrpasieHHs MPOSKTaMH Bbl 3HaeTe?

Kak pa3BuBanuch MeTOIbI yIIpaBieHus poekTaMu B XX B.?

Kaxue ocHOBHBIE 3TaITBl Pa3BUTHA YIIPaBICHUS IPOSKTaMH B Poccuu BBl MOXKeTe Ha3BaTh?

KaxoBbI OCHOBHBIE TEHIEHIINY PA3BUTHSI AUCLUIUIMHBI IPOEKTHOTO YIPABICHHA?

Kakum o6pazom pacmmpsiercs cdepa NpuMeHEHHUs IPOEKTHOTO MEHEDKMEHTa?

B gem 3akiouaeTcst ”3BMEHEHHE POJIM MEHeKepa MpoeKTa?

Kakwue npogeccronanbHbie acColMaliy B 00J1aCTH yIIpaBJIeHUs MpoekTamu Bol 3HaeTe?

KakoBb1 OCHOBHBIE LIeH ¥ 331241 PodecCHOHATBHBIX acCOUUalyid B 001aCTH yIIpaBIeHUS IPOSKTaMu?

©ON Ok WN R

Kakwe cyiecTByroT OCHOBHBIE THITHI CepTH(HOUKAIMIA B 001aCcTH yripaBiieHus poekramu? B uem ux paznuaus?

-
©

Ha3zoBute ocHOBHBIE MOJENN OLIEHKH 3PEJIOCTH OpraHu3aluii B 001acTH yrpasieHus npoekramu. Kakue
mapaMeTpbl OLICHUBAOTCA JaHHBIMHU MO)Ie.]'ISIMI/I?

11. Ompenenute OCHOBHBIE KPUTHYECKHE (DAKTOPHI yCIIeXa MPOEKTOB.

12. Ompenenute coCTaB y4aCTHUKOB IIPOEKTA U JIII, 3aHHTEPECOBAHHBIX B €T0 Pe3yjbTaTax.
13. [aiire onpeneseHust yIpaBiIeHUs IPOSKTaAMHU.

14. [laiite 0630p MpOrpaMMHBIX CHCTEM YIPABICHUS MMPOCKTAMH.

15. B 4eM cocTouT paznuuue MeXIy IPOCKTOM M MPOTrpaMMOii?

16. CocraB JOKYMEHTOB, pa3padaThbIBA€MbIX IIPU YIIPABICHUH IIPOSKTOM.

17. KakoBbI COCTaBIISIFOIINE METOI0JIOTHY YIPABICHUSI IPOCKTaMU?

18. Kak M0OXHO KJ1acCU(PHUIMPOBATH PO ECCHOHAIBHBIE CTAHIAPTHI YITPABJICHHUS IPOSKTaAMU?
19. B 4eM COCTOHT JIOTHKO-CTPYKTYPHBIH TOAXO0/] K YIIPABICHHUIO TIPOSKTAMU?

14



20.
21.

22.
23.

24.

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41,
42,
43.
44,
45,
46.

O©CoOoO~NO Ol WN -

Kaxue ctanmapTsl 1o ynpaBieHHIO MOHOIIPOEKTOM BBl 3HaeTe?

[Ipu xakoMm 0OBEME MPOEKTHOH MEATENHHOCTH JJISI OPTaHM3AlUN CTAaHOBHUTCS IIEIECO00Pa3HO BHEAPSTH
CUCTEMY YIPaBJIEHUs MPOEKTaMu?

Kaxue nmpenMyiiecTBa rnoyryyaeT opraHu3anys 3a CUeT BHEAPEHUS CUCTEMBI YIIPABICHUS TPOEKTaMu?

Kakne nmaHHBIE O TPOEKTHOW MEATENFHOCTH OpPTaHW3allMd MOTYT OBITh TOJE3HBl MpH (PUHAHCOBO-
SKOHOMHYECKOM 0OOCHOBaHWH BHEAPEHHS CUCTEMBI YIPABICHUS IPOSKTaMu?

Kakue momnoxxurenbHbIe H3MEHEHUS TIPUHECET BHEAPEHUE CHCTEMBI YIIPABICHUS IPOEKTAMH PYKOBOAUTEISIM
MIPOEKTOB?

Kaxue Tpu KOMIIOHEHTa COCTaBIISIFOT CUCTEMY YIPABICHHS IPOEKTaMu?

Kakue stamsl BHEApPEHWS CHCTEMBI YIIPABICHUS MPOEKTAMH JOJDKHBI OBITH MPETyCMOTPEHBI B XO7E
BHeipeHus1? MOKHO 11 peHe0pedb BHITOTHEHUEM TeX MM UHBIX TaroB?

JomkHbl T mpu pa3paboTKe METOMOJNIOTHH YIPABICHUS NPOEKTAaMH JUIsI OpTaHH3alli yYHUTBIBATHCS
BHYTpPEHHHE CTaHAapTHl JaHHOW OPTaHU3AINH M0 JOKYMEHTHPOBAHUIO MTPOIECCOB?

Kaxue ocHOBHBIE pa3/ienbl JOHKHBI BOUTH B METO/IOJIOTHIO YIIPaBJIEHUS IPOEKTaMU?

3aueM HyXHa KiIaccu()UKAIUS IPOCKTOB B METOIOJIOTHU?

Kakne moxyMeHTHI TOMKHBI ObITH pa3paboTansl npu BHeapeHnd MCYIT moMUMO pyKOBOJCTB MOJIB30BATEINS
s obecniedeHus equHooOpasHoro ucnois3oBarns UCYII mpu muraHnpoBaHUM W KOHTPOJIE MTPOEKTOB BCEMU
y4acCTHUKaMH NMPOEKTHOH eSTeNbHOCTH B OpraHu3aluu?

Kakwne ocHOBHBIE ()yHKIIMHU BO3JIarar0TCsl Ha MPOEKTHBIH oduc?

Kaxkue cTynenu pa3BuTusl OpOEKTHOM NEATEIbHOCTH MOKHO BBIICINATH?

CKOJIBKO MPOEKTHBIX 0(hYUCOB MOXKET (PYHKIIMOHMPOBATh B OpraHU3anuu?

KaxkoBa cTpykTypa mporieccoB ynpasieHus mpoekramu coriiacio PMBOK?

KaxoBa B3anMOCBS3b MEXKIY TPYIIAMH IIPOIECCOB YITPABIICHUS ITPOSKTaMU?

Kaxwue mporieccsl BXOAAT B IPYIITy MPOLIECCOB IJIAHUPOBAHUS IPOEKTa?

Uro Takoe CUCTEMHBIH IMOAXO]T K YIIPABIEHUIO MPOSKTaMH?

Kakne 0coOeHHOCTH TIPOEKTa MO3BOJISIOT CYJJUTh O HEM Kak O cucteme?

Kakue ObIBatOT CBSI3M B ITPOEKTAX U JIJIS UE€ro HEOOXOAUMO UX YUUTHIBATH?

Kak cBs3aHBI Mpo1iecch yIpaBieHus IPOEKTaMu?

Kakwne oTHOCHTENIBbHBIE TTOKA3aTEIH MOXKHO COPMUPOBATH HA OCHOBE CUCTEMHON MaTpPHIIbl B3aUMOCBS3EH?
[IponmmocTpupyiiTe MpuMepamMu 3aBUCUMOCTH MEXTy ITOKA3aTeIIMA CHCTEMHON MaTPHIIBI B3aUMOCBSI3EH.
Yto Takoe MuccHs npoekra’?

UTto Takoe BUACHUE MPOSKTa?

[IpuBeaute npumepsl GYHKIMOHAIBHBIX CTPATErHi MIPOEKTA.

[IpuBennTe MpUMEpHI CTpATETHI OpPTaHU3AINH U IPOEKTOB, PEATU3YIOIINX 3TH CTPATETHH

6.2.3. TemaTuka 3cce, pedepaToB, npe3eHTALNI

. PazpaboTka u mpoIBMmKEeHNE KOHIICTIIINH TIPOEKTa

. OcoGennoctu nmpoekTHOro yrpasnenus B otpacisix CKC (Ha mpumMepe oTIenbHOM oTpac)

. IlpoexTHOE ynpaBieHue Kak HHCTPYMEHT pPealr3alliy CTPaTeru KOMITaHHN

. Mcrionp3oBanne pecypcoB B paMKax >KH3HEHHOTO IUKJIA TPOEKTA.

. Bnusinue npoekra Ha 3 (HEKTUBHOCTD ACSITEILHOCTH OpraHu3aiuy (Ha KOHKPETHOM IIPUMEPE)
. BHe1IHss 1 BHYTpeHHSs cpelia MpoeKTa

. DKOHOMHUYECKOe 000CHOBAaHHUE IIPOEKTA

. Oprann3aioHHBIC CTPYKTYPHI YIIPABICHHS TPOCKTAMH

. IIpoexTHpoBaHne OpraHN3alNOHHBIX CTPYKTYP

10. Opranuzanus oguca IpoeKTa

11. PactipenenieHne OTBETCTBEHHOCTH B YIIPABICHUH IIPOCKTaMU

12. Pa3paboTka Ou3Hec-IIaHa IIPOeKTa

13. OueHka cTOUMOCTH U pa3paboTKa CMETHI POEKTa

14. Pa3paboTka neneit 1 nepapxuueckon CTpyKTypbl paboT MpoeKTa
15. Vcnionp30BaHMe CETEBBIX TPA(UKOB B YIPABICHUN IPOSKTAMH
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45,
46.
47,
48.

VYnpasieHue NpoeKTOM Ha OCHOBE KaJleHIApHBIX TpadukoB (quarpamm ['antTa)
Pa3zpaboTtka O6romKeTa mpoeKTa

AHanm3 3arpy>k€HHOCTH PeCypCOB IIPOEKTa

HcTounuku u opraHu3aoHHbie GopMbl (PUHAHCHPOBAHUS MPOEKTa

Onenka 3¢ (heKTHUBHOCTH MHBECTHLIMOHHBIX MPOCKTOB

CornnansHas 3QPEeKTHBHOCTS HHBECTHUITHOHHBIX ITPOEKTOB

MapkeTHHIOBbIE HCCIIEOBAaHUS B YIIPABICHUN MTPOCKTaMU

DKosoruuecKas SKCIepTu3a npoekTa (Ha KOHKPETHOM IpUMepe)

TexHuuecknui aHaau3 MPOeKTa

MHCcTUTYIIMOHAIBHBIN aHATIU3 IPOEKTA

@UHAHCOBBIN aHAJIN3 POEKTA

YmpaBneHre CTONMOCTBIO IIPOEKTa

Opranu3aiysi MOHITOPUHTA HCITOJTHEHUS TIPOEKTa

praBJIeHI/IC N3MCHCHUAMU IIPOCKTA

3aBeplIeHre IPOeKTa U aHaJIU3 Pe3yIbTaToB

YmpapneHne MaTepralIbHO-TEXHUIECKIM 00€CIIEYCHHEM ITPOSKTa
TaliM-MEHEP)KMEHT B YIPABICHUU IPOEKTAMU

VYnpasneHue pecypcamMu MpoeKTa

CraTucTuyeckue METOIbI B YIIPABICHUN KAY€CTBOM MTPOSKTOB

YmpaBneHne KaueCcTBOM IMPOEKTOB B chepe 00CITyKUBAHUS

OpraHu3aiys CUCTEMbI CTUMYJIMPOBAHMS U MOTHBALIMH YYaCTHUKOB (KOMaH/Ibl) IPOEKTa
VYnpasieHue puckaMu IpoeKTa

AHanH3 9yBCTBUTEIILHOCTH B YIPABICHHH POCKTAMHU

OrneHka BEpOSITHOCTH M MTOCIEACTBUN MPOEKTHBIX PUCKOB

HNudopmanmoHHble TEXHOJIOTUN KaK HHCTPYMEHT YIIPaBICHHS MPOSKTOM
Cucrema moka3zaTeneli OI[eHKH Pe3yIbTaTOB peau3allii POeKTa

Pa3paboTka cranapTa MpenpuaThs 1Mo yIpaBICHUIO TPOSKTaMU

VYrpapneHue coHanbHO-OpUEHTHPOBAHHBIMHU MPOEKTaMU

dopmHupoBaHE KOMaH/IbI IIPOEKTA: KOMIIETEHTHOCTHASI MOJIETIb.

Onenka 3¢ (heKTUBHOCTH IEATEIIEHOCTH KOMaH/IbI IIPOEKTA.

LleneBoe ynpaBineHre KOMaHa01 TPOEKTA.

VYnpasieHue KOMaHI0# MPOEKTa Ha pa3IMYHBIX 3Tanax ero QyHKIHOHUPOBAHUSI.
AHanM3 METOJIOB OTIPEICTICHHS CTABKU TUCKOHTUPOBAHUS MPH pacueTe 3P(HEeKTUBHOCTA HHBECTUITMOHHBIX

MIPOEKTOB.

49.
50.
51.

HUccnenoBanne MeTo0B GOpMUpPOBAHUS MHBECTUIIOHHOTO MOPT(Es MPOMBIIUIEHHOTO MPEATIPUSTHSI.
HccnenoBanne 0cobeHHOCTEN MPOEKTOB PECTPYKTYPH3ALUH NPEANPHUITHN U OLIEHKU UX 3(HEKTHBHOCTH.
AHanu3 METOJI0JI0THH yueTa HEONPEAEICHHOCTH U PUCKOB IIPH pa3paboTke OM3HEC-TUIaHa U peaau3alun

HWHBECTUIIMOHHBIX ITPOCKTOB.

52.
53.

Amnanms MCTOJO0B KOJIMYCCTBCHHOT O aHAJIN3a NPOCKTHLIX PUCKOB.
AHanm3 ceTeBBIX MCTOJO0B INIAaHUPOBAHUA pa60T 10 MPOCKTY U UX UCIOJB30BaHUC B UHBECTULIUOHHOM

IIPOEKTUPOBAHUM.

54,
55.

no

©ooNo AW

Metoab!l OLIEHKH OpPraHU3allMOHHBIX CTPYKTYp YIPaBICHHUS.
YnpasneHne U3MEHEHUSIMHU B IPOEKTE.

6.2.4 Bonpocsl k 3a4éTy

MecTo 1 poib yIpasiaeHUs IPOEKTAMHU B YIIPABICHYECKOU AESITEIBHOCTH KOPIIOPAlui

CBsI3b CTPATETUUECKOT0 MEHEPKMEHTA U YIIPABIICHHUS IPOSKTAMH, IPOTPaMMaMH, MOPTQHEIMU
NPOEKTOB

@dakTophl, BIUSIONIME HA YCIIEX U HEYauu MPOSKTa

Mogenu yrpaBiieHHsI MOHOIIPOSKTOM

dopmupoBanue TpeOOBaHMIA K TPOSKTY U BHIOOP BapUAHTOB

JIByx- 1 TpexMepHas Ki1accu(uKamms CeTeBbIX Moieneii. O000meHHbIe

JIEeTePMHHUPOBAHHEIE CETEBBIC MOICITH

TenpeHmy pa3BUTHS yIIpaBIeHHs poeKkTaMu B Poccru n 3a pyoexom

OcHoBHbIE POPMBI OPTAHU3AIMOHHOU CTPYKTYPHI IS YIIPaBICHUS TPOEKTaMU: (yHKIIMOHATbHAS;
(GyHKIIMOHAIBHO-TIPOEKTHAS MaTPUILIA; TPOEKTHAS
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10. KoH}pmHKT TBOMHON MOTYMHEHHOCTH

11. MeHemxep NPOEKTOB

12. Kpurepuii BbIIeICHUS TPOSKTHOM TPYIIIIBI

13. IIpoueccHO-OpUEHTUPOBAHHOE YIIPABICHUE

14. Peanu3anus npoekTa, Kak MOTOKOBBI Mpolecce

15. Meroaonorus yrnpaBlieHHs IPOEKTaMU: ONIPEIeTIECHUE U CTPYKTYpa

16. Meroponoruueckue NoIX0 bl K YIIPaBICHUIO IPOEKTaMH

17. Krnaccudukanus cTaHIapTOB B 00JACTH YIPaBICHUS MPOCKTaAMHU

18. Tloptdenb NpoeKToB Kak 0OBEKT YIPaBIICHUS: OCHOBHBIE MTApAMETPhI IUTAHUPOBAHUS U KOHTPOJIS

19. TIlporecchl 1 OpraHu3alMOHHAs CTPYKTYpa yIpaBlIeHUs Ha YPOBHE NOPTQeisi MPOEKTOB

20. MeTtozapl ONTUMAIBHOTO pacrpeiesieHUs] PECYPCOB B YIIPABICHUH MTPOEKTaMH

21. 3amaum pecypCHOTO IUTAHUPOBAHUS KOMIUIEKCOB paObOT

22.  OnTuMu3arms Mo CTOMMOCTH

23. 3aja4yu ONTUMAIBHOTO PACIIPEICNICHUS] PECYPCOB [0 KOMIUIEKCY HE3aBUCHMBIX PaboT

24. DBpUCTUYECKHUE aJITOPUTMBI PACIIPE/ICIICHHS PECYPCOB

25. Tlporpamma Kak OOBEKT yIpaBJIeHHs: 0COOCHHOCTH, OCHOBHBIC NApaMeTpPhl INITAHUPOBAHUS U KOHTPOJIS

26. IIpouecchl u OpraHu3aloOHHAas CTPYKTYypa yIpaBlIeHHs IpOrpaMMaMH Pa3BUTHS

27. CucreMHBII OIX0]] KaK OCHOBA CTPATETHYECKOr0 YIIPaBICHUS MMPOESKTaMU

28. Crparermueckoe yrpaBieHHE TPOCKTaMH

29. IlIpomeccsl ympaBieHUus IPOSKTOM

30. CucreMHas MOJIENb YIIPABJICHUS IPOSKTOM

31. OO0mas KOMITAaHOBKA MPOEKTHOW CUCTEMBI

32. Bu3HEC-CTPYKTYpHBIE IPOCKTHI

33.  Meromuka KYPO

34. Oruenka 3penocTH OpraHu3aIyii B 00JaCTH yrpaBieHHs IPOSKTaMH

35. SWOT-ananu3 Kkak HHCTpPYMEHT ()OPMHUPOBAHUS CTPATETMUYECKOIO «MEHIO» MPOEKTa

36. IIpuunHBI BHEIPECHUS CUCTEMBI YITPABJICHUS IPOSKTAMHU B OpraHU3aIHN

37. OpranuzanuoHHble U3MeHeHUs npHu BHeaApenun CYII

38.  Drambl BHEIPEHUS CUCTEMBI YITPABJICHUS TPOSKTAMHU B OpPraHU3aIiH

39. Metoaonorus ynpaBieHUs TPOEKTaMH ISl OpraHU3aIuu

40. HudopmanuoHHas CUCTEMa YIPABICHHUS POSKTAMHU KaK CPEJICTBO aBTOMATH3AIMHU TTPOIIECCOB
yIpaBlIeHUS MPOEKTaMHU OpPTaHU3aINH

41. ®OyHKIUHU NPOCKTHOTO O0(rica KOMIAHWUH ITPH BHEJPESHUN M PA3BUTHUU CHCTEMBbI YITPABICHUS
MIPOEKTaMuU

6.2.5 Bonpochl K 3K3aMeHy MO0 TUCHUILINHE — HE TTPETYCMOTPEHO
6.2.6 IlpuMepHasi TeMATHKA KYPCOBBIX padoT — He MPEyCMOTPEHO

7. VYEBHO-METOJUYECKOE 1 HTHOOPMAIIMOHHOE OBECHEYEHUE
JTUCLUATLTUHBI

7.1. OcHoBHAasl JIUTEpaTYpa

1. Huxuraesa, A. 1O. IIpoexkTHbIi MeHeKMEHT : yueOHoe nmocobue / A. FO. Hukutaesa ;
MuHHCTEpCTBO HayKu U BhIclIero oopasosanus Poccuiickoit @enepanuu, FOxHbIN denepanbHbIi
yHuBepcureT. — PoctoB-na-Jlony ; Taranpor : FOxuslii ¢penepansubiii yausepcurert, 2018. — 189 c. : un. —
Pexxum noctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nata
obpamenust: 05.11.2023). —TeKCT : 3MEKTPOHHBIMH.

2. Pribanosa, E. A. Ynpasnenue npoekramu : yueOHoe nocooue / E. A. Peibanosa ; Tomckwuii
['ocynapcTBeHHBINM YHUBEPCUTET CUCTEM yIIpaBiieHus U paaunodekTponuku (TYCYP), dakynbTeT
JTUCTAaHIIMOHHOTO 00y4deHus. — Tomck : @akynbTeT quctanuonHoro ooyuenus TYCYPa, 2015. — 206 c. :
cXeM., Tabi1., wi. — PexxuM poctyna: mo nojamucke. —
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URL.: https://biblioclub.ru/index.php?page=book&id=480900 (mxara oopamenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

3. [lepymun, B. A. IIpaktuka ynpaBieHusi HHHOBAIlMOHHBIMH MPOEKTaMH : ydeOHOE nmocodue
/ B. A. TlepBymuuH ; Poccuiickast akageMusi HApOHOTO X03HCTBA M TOCYIaPCTBEHHOW CITYXKOBI IIPH
[Ipesunente Poccuiickoit denepanuu. — Mocksa : Jleno, 2014. — 209 c. : mi. — (OGpa3oBareabHbIe
WHHOBaLUK). — Pexxum nocTyma: mo noanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=443295 (nara oopamenus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

4, domuues, A. H. Yrpasnenue npoexramu : yueouuk / A. H. @omuues. — Mocksa : JlamikoB
u K°, 2023. — 258 c. : cxem., Tabn. — Pexxum ocTymna: mo moamucKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara obpamenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

5. Kucenes, A. A. Yrpasienue npoekramu : yaeOuuk / A. A. Kucenes. — Mockga : JlupexT-
Menua, 2023. — 460 c. : uin., Tabn. — PexxuM goctyna: mo moamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nara obpamenus: 25.04.2024). — Tekcr :

AJIEKTPOHHBIN.

7.2. JlonoTHUTEIbHAS JIUTepaTypa

1. 3axaposa, }O. H. Ynpasnenue npoekramu B cxemax, pUCyHKax, TabiuLax : yueoHoe
nocoOue JUIsi MaruCTPaHTOB, 00yYarOIIMXCs M0 HarnpasieHu o noarotoBku 50.04.01 MckyccTBa
rymanuTapsbie Hayku / FO. H. 3axaposa, M. H. TTonos ; M-Bo kynbsTypsl Poc. ®enepariu, Kpacuox. roc.
UH-T KylbTypbl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Tekcr
(BU3yaJIbHBI) : HEMTOCPEICTBEHHBIH.

2. Byuaes, I'. A. YnpaBieHue npoekTamu : Kypc JeKkiuii : yaeonoe mocodue / I'. A. bydaes ;
Jlarectanckuil rocy1apcTBeHHBIN YHUBEpCUTET HapoHoro xo3siictea (JAI'YHX). — Maxaukana : II' VHX,
2017. — 104 c. — Pexxum ocTyma: 1o MmoAIHCKe. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara obparuenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

3. bemukosa, U. T1. OcHOBHI ynpaBneHus mpoektaMu : yueOHoe nocodue / U. I1. bennkona,

O. H. ®enucko ; CTaBponoiabCKuil ToCyIapCTBEHHBIN arpapHbiil yHuBepcuTeT. — CTaBponoisb :
CraBponosabCckuii rocynapcTBeHHbIl arpapHblil yausepceuret (CTI'AY), 2020. — 112 c. : uin. — Pexum
noctyna: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (xara obpareHus:
25.04.2024). — TexcT : 2NeKTPOHHBIA.

4. Kpymuna, K. B. Ynpasienue npoekramu : yueOHoe nocoodue : [16+] / K. B. Kpymuna,

C.T. IlonkoBHUKOBA ; OMCKHI TOCYIapCTBEHHBIN TEXHUYECKUI YHUBEpCUTET. — OMCK : OMCKHI
rocyaapcTBeHHbIN TexHnuecknii yauepcutetT (OMI'TY), 2020. — 118 c. : w1, Tabi., cxem. — Pexxum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nara oOpareHus:
25.04.2024). — TekcT : 2JIeKTPOHHBIN.

7.3. [lepuoanyeckmne U3TaHUsA

1. «YupaBnenue nmpoekraMm»
2. «YTpaBjeHue IPOEKTaMH U IPOrpaMMaMi»

3. BecTHUK 1O yIpaBlIeHUIO TPOEKTaAMHU
7.4. UnTepHeT-pecypcehl

1. Ynpasnenue npoekramu.PVY https://upravlenie-proektami.ru

2. Komtekiisi KHUT 1O COIHMAIBbHBIM W TYMaHHTAPHBIM W HayKaM: HCTOPHH, KYJIbTYPOJOTHH,
dunocopur, TOTUTONIOTHH, JHTEPATYPOBEICHUIO, SI3BIKOZHAHWIO, IKYPHAIUCTUKE, TICHXOJIOTHUH,
NeIaroruKe, mpaBy, SKOHOMHKE | T.JI. - http://www.gumer.info/
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3. KOJ’IJ’IeKHI/IH CChIUIOK Ha KHHI'M IIO pPa3jIuYHBIM 00J1aCTSIM DKOHOMHUKHA U YIIpaBJICHUA-
http://www.elobook.com/
4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. MeToanueckue yKa3aHusi 1 MaTepHaJIbl 10 BHIaM 3aHSITHH

Pedepar — mucbmennas pabora oobeMom 10-15 meyaTHBIX CTpaHUII, BBITIOJIHSIEMAs CTYJACHTOM B
TE€YEHUE JUINTEIBHOIO CPOKA.

B pedepate HyXHBI pa3BepHYTbIe apryMEHTBI, PACCYXKAEHUs, CpaBHEHMs. MaTepuai rmojiaercs He
CTOJIBKO B Pa3BUTUH, CKOJIBKO B ()OPME KOHCTATAIIMU WJIN ONTUCAHUS.

Coneprxanue pedepupyeMoro npou3BeleHHs U3JlaraeTcsi 0OObeKTUBHO OT MMEHM aBTopa. Ecnu B
NEPBUYHOM JOKYMEHTE TJIaBHAst MBICIIb C(HOPMYTHUPOBaHA HEAOCTATOUHO YETKO, B pedepaTe OHa JOIDKHA
ObITh KOHKPETU3UPOBAHA U BbIJIEJICHA.

CrpykTypa pedepara:

TUTYNBHBIN JIUCT.

[Tocne TUTYABHOrO JIMCTA HA OTAEJIBHOW CTPaHUIIE CIEAYET OrjlaBieHHE (IJIaH, COJAEp’KAaHUE), B
KOTOPOM yKa3aHbl Ha3BaHMs BCEX pa3lenoB (IMyHKTOB IUIaHa) pedepara U HOMeEpa CTpaHHL,
yKa3bIBAOIIME HAYAJIO ATHX PA3ZeioB B TEKCTE pedepara.

ITocne ornaBnenus cienyet BeefeHre. O0beM BBeACHUs COCTaBIsACT 1,5-2 cTpaHULIbL.

OcHoBHast 4vacTh pedepara MOXKET HMETh OJHY HIM HECKOJBKO TIJIaB, COCTOSIIIUX M3 2-3
naparpagoB (IIOJMYHKTOB, Pa3/ieIoB) U HPEANOJaraeT OCMbICICHHOE U JOIMYHOE U3JI0KEHHUE TJIaBHBIX
MOJIOKEHUH W WJIEH, COACpKAIIMXCS B HM3YYCHHOHW nuTeparype. B Tekcre 00s3aTeNbHBI CCHUIKM Ha
NEPBOMCTOYHUKU. B TOM cityyae eciau LUTUPYETCs WM UCHOJb3YeTCs Ubs-TMO0 HEOpAMHAPHAS MBICIb,
uziesi, BbIBOJI, IPUBOANTCS KakoH-110o0 nudpoit Marepual, Tadiuily - o0s3aTeIbHO CAENanTe CChUIKY Ha
TOT'0 aBTOPA y KOT'0 BbI B3sUIM JaHHBIN MaTepUall.

3aKII04eHNEe COJIEPKUT TJIaBHbIE BBIBOJBI, 1 UTOTM U3 TEKCTa OCHOBHOM 4acTH, B HEM OTMeYaeTcs,
KaK BBITMOJIHEHBI 33JJa4d U JOCTUTHYTHI JIU LN, cHOpMYyITUPOBaHHbBIE BO BBEICHHUH.

[IpunoxxeHrne MOXeT BKJIIOYaTh TpaduKy, TaOJIHIIbI, pacCyeThl.

bubnuorpadus (cnMcox mnuUTEpaTypbl) 34€Ch YKa3blBAETCS PpPEANbHO MCIOJIb30BaHHAS IS
Harnucanus pedepara nureparypa.

Pedepar m000ro ypoBHSI CIOXKHOCTH 0053aTElIbHO COMPOBOXAAETCS CIMCKOM HCIHOJIb3yeMOU
autepaTypsl. Ha3BaHMs KHMI B CIIMCKE pacloyiaraloT 1o aji(aBUTy C YKa3aHHWEM BBIXOJHBIX JaHHBIX
WCIIOJIb30BaHHBIX KHUT.

TpebGoBanusi, npeabsaBisieMble kK opopmieHuto pedepara.

Oo6mwembl pedepatoB konebmoress oT 10-18 MammHonucHBIX cTpanuil. Pabota BhIomHSAETCS Ha
OJIHOI CTOpOHE JHucTa cranfgapTHoro ¢popmara. [lo obenm cTopoHam JHCTa OCTABISAIOTCS MOJS pa3MEPOM
35 mMm.ceBa u 15 mMm. copaBa, pekomenayercs mpudt 12-14, unrepsan - 1,5. Bee nuctel pedepata
JOJKHBI OBITH MpOHyMepoBaHbl. Kakaplii BOHNpoC B TEKCTE AOKEH HMETh 3arojloBOK B TOYHOM
COOTBETCTBUH C HAMMEHOBAHHUEM B IJIaHE-OIJIABICHUM.

MeTtoauyeckue peKOMeH/IAlMHU 110 HATIMCAHUIO 3cce

IlocTtpoeHne scce - 3TO OTBET HAa BONPOC WM PACKPBITUE TEMBI, KOTOPOE OCHOBAaHO Ha
KJIACCUYECKOM CHCTEME JOKa3aTeNIbCTB.

CrpykTypa 5cce.

TUTynBHBIN JINCT.

BBenenue - cyrb U 000OCHOBaHHE BBIOOpA JaHHOW TEMBI, COCTOMT M3 psijia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKU U CTUIINCTUYECKHU;

Ha sToMm »Tarne o4eHb Ba)HO MPaBUWILHO c(HOPMYITUPOBATH BOIPOC, HA KOTOPHIN BBl COOMpaeTech
HAUTH OTBET B XOJI€ CBOETO MCCIIENOBAHUS.

OcHOBHas 4acTb - TEOPETUYECKHE OCHOBBI BBHIOPAHHOM MPOOJIEMBI M U3JI0KEHHE OCHOBHOTO
BOIIPOCA.

JlaHHas yacThb HpENoiaraeT pa3BUTHUE apryMEHTAllMM M aHAJnM3a, a Takke 00OOCHOBAaHUE WX,
UCXOJs W3 HUMEIOUMXCA JAHHBIX, APYTUX apryMeHTOB M MO3ULUN 10 3TOMY Bompocy. B stom
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3aKIJII0YAETCsl OCHOBHOE COJIEpXKaHHE 3CCe€ U ATO MPEACTaBisgeT co00il IMaBHYIO TpyAHOCTh. IlosTomy
BaXHOE 3HAYCHHE HMEIOT II0J[3ar0JIOBKH, Ha OCHOBE KOTOPBIX OCYILIECTBIISIETCS CTPYKTYpHUPOBAaHME
apryMeHTally; UMEHHO 37ieCb He00X0auMO 00OCHOBAThH (JIOTMYECKH, UCIOJB3YS JTAaHHBIE WM CTPOTHE
paccyKIeHus) MpeularaeMyio apryMeHTanuio/aHanu3. Tam, Tie 53T0 HeoO0XO0IMMO, B KadecTBe
AQHAIUTUYECKOTO MHCTPYMEHTA MOXHO MCIOJIb30BaTh IpaduKu, TUarpaMmbl U TaOJIHUIIBL.

3axroueHre - 0000IIeHUsT U apryMEHTHPOBAHHBIC BBIBOJBI IO TEME C yKa3aHWEM O0JIacTH ce
npuMmeHeHus u T.4. [loabIToKMBaeT 3cce WM elie pa3 BHOCUT IOSCHEHUS, MOJIKPEIUIIeT CMBICI U
3HAUEHUE M3JI0)KEHHOTO B OCHOBHOM 4acTh. MeToibl, peKOMEHyEeMbIE ISl COCTABIICHUS 3aKIIOYCHMUS:
MOBTOPEHHE, WILIIOCTpALlUs, IUTaTa, BICUATIISIONIEe YTBEPXKACHUE. 3aKIIOUYECHHE MOXKET COJEep>KaTh
TaKOM OYEeHb BAKHBIM, JOMOJIHSIOIIMNA 3CCE DJIEMEHT, KaK yKa3aHWE Ha NPUMEHEHUE (MMIUIMKAIUIO)
MCCJICIOBAHMSI, HE UCKJII0Yasi B3aUMOCBSI3U C IPYTUMH MPOOIeMaMH.

O0Bembl 3cce KoNeOMIOTCS OT 1-4 MamIMHOMUCHBIX CTpaHul. PaboTa BBIMOMHSETCS HAa OJHOM
CTOpoHE JHcTa cTannapTHoro ¢opmara. [lo obeum cropoHam JUCTa OCTABISIFOTCS MOJSL pa3Mepom 35
MM.cieBa U 15 MM. cripaBa, pekomenayercs mpudt 12-14, natepsan - 1,5.

7.6 IIporpaMmMHoOe obecnieueHune

KomunbrotepHsiii ceteBoii (MHTepHET) Kllace ¢ yCTaHOBICHHBIME OIIEPAMOHHON cucTemoit Astra Linux,
HaKeT MPHUKJIAAHBIX porpamMM P7-Odwuc, cnipaBouno-nipaBoBbiMu cucteMamu KoncymeranT [1roc,
["apaHT, BbIXOA B ceTb VIHTEpHET, MyIbTUMEAUHHBIA IPOEKTOP, IKPaH, MOOUIIbHBIN CTEH.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHNEYEHHUE JUCHUITJIMHbBI

[IpenogaBanue AWCHMIUIMHBI B By3e OOCCIICUECHO HAJIWYUEM ayauTopuii (B TOM 4YHUCIE
000py/I0BaHHBIX TPOEKIIMOHHOW TEXHUKOMN ) JIJIs1 BCEX BUJIOB 3aHSTHI.

JISHCTBYIOT KOMITBIOTEPHBIC KJIACCHI C JIMIIEH3MOHHBIM MPOTPAMMHBIM oOecrieueHueM. MmeroTcs
paboune MecTa ¢ BbIX070oM B IHTEpHET AJisi CaMOCTOSTENNbHOM pabOTHI.

Bce KOMITBIOTepHBIE KJIACCHI MOAKITIOYCHBI K JIOKAIHON CETH By3a M HMEIOT BBIXOJ] B UHTEPHET, B
HAJIMYUU CTAllMOHAPHOE MYIbTUMEIUIHOE 000pYyI0BaHUE (MPOSKTOP+ IKpaH) B ayIUTOPHUAX, BOZMOKHO
MIPOBE/ICHHE 3aHATHUN Ha Oa3e My3es By3a (TaullaHelb, IKpaH, MPOEKTOpP).

OOyuaromiuecs Moyib3yrTcs

- BY30BCKOM OHOIMOTEKOM € 3JIEKTPOHHBIM YUTAIBHBIM 3aJI0M;

- yueOHUKAaMU U Y4eOHBIMH TOCOOUSIMU;

- ayJIM0 ¥ BUJICO MaTepHUAIAMH.

Bce momenieHust COOTBETCTBYIOT TPEOOBAHUSIM CAHUTAPHOTO W TIPOTHBOIIOKAPHOTO HA/I30PA.

TpeOOBaHUSAM CAHUTAPHOTO U IPOTHUBOMOXKAPHOTO HAI30DA.
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JlonoiHeHUs1 M U3MEeHEeHU
K pa0o4eil mporpamMMe y4eOHOMH TUCHMILUIAHBI (MOXYJIsT)

Ha 20__-20__ y4. roa

B pabouyro nporpammy yueOHOM TUCIUIUITMHBI BHOCSITCS CIICAYOIINE N3MECHCHUS

HOHOJ’IHGHI/I}I 1 NSBMCHCHHA K pa6oqe171 IporpamMme paCCMOTPCHBI U PCKOMCHIOBAHBI Ha

3acenaHuu Kadeapol

(HaMMEHOBaHUE)

IIpotokon Ne OT «___ » 20__r.
Ucnonnurens(un):

/ / /
(TOKHOCTB) (Tomcsk) (®.1.0.) (mara)

/ / /
3aBeayromuii kadenpou

/ / /

(HanMeHoBaHMe Kadenpsl) (moamnuce) (®.1.0.) (mata)
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