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1. IEJI ¥ 3AJJAYM OCBOEHMS JUCIUTTIIAHBI

Heab: cdopmupoBaTh Yy MAruCTPaHTOB CHUCTEMHOE YIPABICHYECKOE MBIIUICHUE C
WCIIOJIb30BaHUEM METOJIOB MPOEKTHOIO YIIPABJICHUS, a TAKKE TEOPETHUECKHX M MPAKTHYCCKUX 3HAHHM,
HCOGXOI[I/IMBIX JUIA OCyIJ_IeCTBJIeHI/ISI Mep, CBsI3aHHBIX C praBJIeHI/ICM HpOeKTaMI/I nu BHGI[peHI/IeM
MPOCKTHBIX CHUCTEM B JEATEILHOCTh OpraHM3alldd Ha OCHOBE HCIIOJIB30BAHUS COBPEMEHHOIO
MHCTPYMEHTApHs NP paboTe M YIpaBICHUHU MPOCKTAMHU.

Sagaum:

- 03HAKOMUTB C CUCTEMOM YIPABJICHUS IIPOCKTAMU;

- 0XapaKTEPU30BaTh CBSA3b CTPATETHICCKOTO MEHEHKMEHTA U YIIPABJICHHS IPOCKTaAMH;

- 03HAKOMUTH C OPraHU3alMOHHBIMU CTPYKTYpaMU YIIPABJICHUS IIPOCKTAMU,

- pacCMOTPETh METOOJIOTHIO YIIPaBJICHUS IPOSKTAMU;

- 03HaKOMUTB C TIPOIIECCaMHU YIIPABIECHUS MOPTQENIeM U MPOrpaMMaMU POCKTOB;

- 03HaKOMUTB C MIPOLIECCOM BHEPEHUS CUCTEMBI YIIPABJICHUS IPOCKTAMU;

- O3HAKOMUTH C 6a3OBI>IMI/I IIOHATUSAMU N KOHHGHTya.HBHI)IMI/I OCHOBaMH CTpaTeI‘I/ILIeCKOFO
yIPaBJICHUS MPOSKTHBIMUA CUCTEMAMHU

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucuumiuHa OTHOCUTCS K 00si3aTenbHoN yacTu bioka 1 «/{uciunnunel (MOTysn )».

J1J1s1 TOTHOLIEHHOT'O OCBOCHUSI IAHHOTO Kypca 0OJIbIIOe 3HAYCHUE UMEIOT 3HAHUS, YMEHHUSI, HABBIKH
U KOMIIETEHIIMH, IPHOOpETEHHbIE MarucTpaHTaMu paHee, mpu oOydeHuu B By3e. ba3zoBwie maeu Kypca
MO3BOJISIT C(HOPMHUPOBATH HABBIKM, YMEHUS M KOMIICTCHIINH, TIO3BOJISIONINE YIIPABIISATH IPOSKTOM, Ha BCEX
JTafnax ero >KM3HEHHOTO IIUKJIa U HAaWAYT MPUMEHEHUE B MPAKTUYECKON eI TEIIbHOCTH MarucTpaHTa.

3. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA IO AUCIHUIIJIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B OEPA3OBATEJBHOM
MPOI'PAMME UHIUKATOPAMMU JJOCTUKEHUS KOMIETEHIUA

B pesynbTaTe OCBOEHMS TUCHUIUIMHBI, 00ydYarolIUecs JOJKHBI JEMOHCTPUPOBAThH CIEAYIOLINE
pE3yIbTATHI:

HaumeHoBaHMe KOMIIETEHIIMN Wuaukatopsl cOpMUPOBAHHOCTH KOMITETEHIUI
3HaThb YMeTn Bmaners
Cnioco6eH ynmpaBiisiTh MPOEKTOM Ha -CYIIHOCTh -OCYIIIECTBIISTh -METO0JIOTHEH
BCEX dTanax ero >KM3HEHHOI'O IIUKJIa CTPATETUYECKOro | CTpaTern4ecKoe yIpaBJIEeHUS
(YK-2) YIPaBJICHUS IJIAHUPOBAHUE C [IPOEKTaMHU
IIPOEKTAMH B y4ueToM chepbl -criocobamu
OpraHu3aLUsIX JESITEbHOCTH KOOpJMHALNK U
-CHUCTEMY OpraHu3aIuu yIpaBJIeHUS
yIpaBieHUs -OCYIIECTBUTh MIPOEKTHBIMU
IIPOEKTAMH B OpraHM3aLHIo U CTPYKTypaMu
OpraHM3aliu, a | yrpaBlIeHUE
TaK>Ke BUJIBI MIPOEKTOM, a TaKXkKe
MIPOEKTHBIX noptdenem
CTpaTeruu IIPOEKTOB




VYK-3. CiocobeH oprann3oBbIBaTh U

Metonpl

PYKOBOJIUTH pabOTON KOMaH/IbI, (dhopmupoBaHus
BbIpabaThIBasi KOMAH/IHYIO CTPATETHIO | IIPOEKTHOM
JUTSL JOCTHIKEHHSI TOCTABICHHOM KOMaH/bl U

(S

METOOJOTHIO 1
METOIBI
BBIPAOOTKHU
CTpaTeruu
JOCTYKCHHS
MIOCTaBJICHHOM

[IpumensTH
METO/IbI

yIIpaBJIEeHUS
MPOEKTHOMN
KOMAaHJI0M,
pa3paboTku u
peanu3anuu
CTpaTEruuecKux

(dbopmupoBaHus U

cian

Lenen

- METOJaMHU
dbopMupoBaHUS U
YIIPaBJICHUA
MPOEKTHON KOMaHI0M;
- METOJOJIOTHEH U
METOJaMH BBIPaOOTKH
U peasin3aluu
MIPOEKTHOM CTpaTeruu

4. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHbBI

4.1. CTpyKTypa THCHUILTHHBI

OO1m1ast TpyT0eMKOCTh TUCIMILIHHBI COCTABIISCT 2 3a4ETHBIX SAMHUIBL, /2 Yaca, 3a4ET.
Ilo ounoit hopme odyuenusn

Paznen Buner yaeOHoiA DopMBbI TEKYLIETO
JMCIUTIITHHEL paboThI, BKITIOYAs KOHTPOJIS yCIIEBAEMOCTH
Ne o | CaMOCTOATENbHYIO dopma NpoMeKyTOUHOM
/i 9 | paboTy CcTy/eHTOB 1 aTTecTalyu
2 TPYJIOEMKOCTh (B
© yacax)
JI3 | I13 | Kontp. | CP
1 | 1. TeopeTuko-MeTO0IOTUYECKUE 2|1 6|6 12 Pedeparsr,
OCHOBBI YIIPaBJICHUS IPOEKTHBIMU Jcee,
CHCTEeMaMH Npe3eHTaIN
2 | 2. CtpaTernueckoe yrpaBiieHUE 2 |12 | 12 24 Pedeparsl, scce,
MIPOEKTaMH, TPOrpaMMaMH, TOPTQETMH pe3eHTaINH
HUroro 18 | 18 36 72 [ 3auer
Ilo 3a0unoii hopme 0oyuenusn
Pasznen Bunsl yueOHoM DOpMBI TEKYIIETO
JMCIUITIIMHEI paboThI, BKITFOYAS KOHTPOJISl yCIIEBA€MOCTH
Ne & CaMOCTOSTENBHYIO dopMa NpoOMEKYTOTHOU
n/m 9 | PpaboTy CTy/ACHTOB aTTecTaluu
2 TPYAOEMKOCTH (B
© Jacax)
JI3 | 113 | Kontp. | CP
1 | 1. TeopeTHKO-METOIOTOTHIECKHE 2 | 3| 3 6 30 Pedepatsr, acce,
OCHOBBI YIIPaBJICHUS IPOSKTHHIMU pe3eHTaIN
CHCTEeMaMH
2 | 2. CtpaTternueckoe yrpaBlieHHE 2 13| 3 6 30 Pedeparsl, scce,
MIPOEKTaMH, TPOrpaMMaMH, TOPTQETMH Npe3eHTaIH
HUrtoro 6 | 6 12 60 72 [ 3auer




4.2. TemaTuuyeCcKuii NJIAH OCBOEHUS TUCUMILIMHBI 10 BUIAM Y4eOHOM 1esITeIbHOCTH U BU/IbI
CaAaMOCTOSITEJIbHOM (BHEAYAUTOPHOM) padoThI

Ilo ounoit popme odyuenusn

Coneprxanue yueOHOro MaTepuaia dopmupyemsbie
HanmenoBanue (Tembl, nepeyeHb pacKpbIBAEMbIX BOIIPOCOB): OOBbeM | KOMMETEHLUH
paszenoB JIEKIUH, TPAKTUYECKUE 3aHATUA (CEMHHApBI), qacoB / (o Teme)
U TeM WH/IMBUyaJIbHBIC 3aHATHS, CAMOCTOSITeNIbHAs paboTa 3.e.
oOydJaronuxcs, KypcoBas padbora
1 2 3 4
Paznen 1. TeopeTuko-mMeT01010rHYeCKHE OCHOBBI YNPaBJIeHHUsI IPOEKTHHIMH CUCTEMaMU
Tema 1. Jlexmun: VYK-2, YK-3
[IpoekTHOE 1.Mecto u posb yrpaBiieHUs MPOSKTAMHU B
yIpaBJIEHUE B yIpaBJIEHYECKOH AEATEIbHOCTH KOPIIOPALHH.
COBPEMEHHOU .2. CB3b CTPATErn4eCKOro MEHEIPKMEHTA 1 21005
OpraHu3aLuu yIpaBJIeHUS IPOEKTaMHU, IPOrpaMMaMHu, MOPTHEIsIMU ’

IIPOEKTOB.

3. CDaKTOpBI, BJIMAIOIINEC Ha YCIICX U HEYydauU IIPOCKTA.

4. Mojenb ynpaBieHUs! IPOEKTOM.

HDaKTI/I‘IeCKI/Ie 3aHATUA ( CeMI/IHaDBI)Z

Bormpocsr: 2/0.05

MecTo u pouib yrpaBieHHUs MPOSKTaMH B MPOQPHIbHON '

OopraHusanuu

CaMocTosTenbpHas pa60Ta:

1. Mpumepsbl ynpaBneHus NnpoekTamun B
POCCUMCKMX 1 3apyBexHbIX Kopnopauunsix.

2. TeHOeHUMN pa3BUTUS ynpaBrieHnst NpoekTaMmm 4/0,11
B Poccuu 1 3a pybexom.

3. Mojens yrpaBieHus IPOEKTOM B IPOPHITEHON

OpraHu3alun
Tema 2 Ba3zoBsie Jlexmun: VK-2, YK-3
MOHATUSA U 1 Onpenenenue mpoekTa 2/0,05

OTIpeICTICHUS 2 Iporeccel yrpaBieHHsI TPOSKTOM.

yIIpaBIECHUS [TpakTHyeckue 3aHATHs (CEMUHAPHI):

[IPOEKTaMU Bompocsr:

OCHOBHBIE TPYIIIBI MPOLECCOB YIPABICHUS MPOEKTOM
(rpymmia mporeccoB WMHUIMANUM; Tpymma mporeccos | 2/0,05
IUIAaHUPOBAHMS; TpyNNa IPOLECCOB HCHOJIHEHUS;
TpylIa TpoIecCOB MOHHTOPUHTAa U YIpPaBICHHS,
rpyIa 3aBepUIalOIUX MPOLECCOB).

CamocTrodarenbHas padora:

AHan3 B3aMMO/ICHCTBHSI TPYIIIT IPOIIECCOB I10

YPOBHSM HaJIOKEHUS U IIEPUOIAM OCYILIECCTBICHUS 40,11
MPOEKTa
Tema 3. Jlexun: VK-2, YK-3
Meronoiorus 1.Meromoiorus yIIpaBJICHUS MPOCKTAMH:
yIIpaBICHUS OTpeieNIeHre U CTPYKTypa 2/0.05
POCKTAMH 2.MeToIoNIOTHYECKHE  MOJAXOJbl K  yIPaBICHUIO '

MIPOEKTaMHU.  JIOTMKO-CTPpYKTYpHBIM  MOIXOX K
YIIPABJIICHUIO ITPOCKTaMU



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

3.Knaccudukarms cranmapToB B 001aCTH YIIPABICHUS
MIPOCKTaMU

IIpakTHueckue 3ausaTUA (CEMUHAPEL):
Bompocsr:

1. IIpumepsl aHAJIN3a KPYITHBIX IPOEKTOB IIPOLLIOTO €
TOYKA  3PEHUS  COBPEMEHHOHM  METOJOJOTHH
yIIpaBJICHUs IPOEKTAMH.

2. Ilpodeccuonanbuple  accouuanyu B 00JacTu
yIIpaBJIEHUs IPOEKTAMH.

3. MexnayHapoaHas cepTu(uKanus CrenuairucTOB MO
YIIPaBJICHUIO IPOEKTAMHU.

2/0,05

CamocTosTenpHas padoTa.

H3ydeHne BOIPOCOB:

3apoxACHUE U CTAHOBJICHHE YIPABJICHUS MPOCKTAMHU.
Yopasnenue mnpoektamu B Poccum. TenaeHuuu
MPAKTUYECKOrO MPUMEHEHHUS YIPABICHUS MPOEKTaMU,
CTaHJApTU3alMd M Pa3BUTUS HAyKU YIpaBJICHUS
MIPOCKTaMU

4/0,11

1

2

E

4

Paznen 2. CtpaTeruyeckoe ynpapjeHue NpoeKTaMu, MPOrpaMMamMu, NopTdeasiMu

Tema 4.
KonuenryasnbHble
OCHOBEI
CTPaTEru4eCcKOro
YIIPaBJICHUS
MIPOEKTaMU

JIeknuu:
1.CucTteMHBI MOAXOJ KaK OCHOBA CTPaTErMyecKoro

YIIPABIICHUS MTPOEKTAMU
2. Ctparernyeckoe yrpajieHUue IpOeKTaMu

3. Meromuka KYPO. ®opmupoBaHue cTpaTerudeckoro
«MEHIO» MPOEKTOB

2/0,05

IIpakTHyeckue 3aHATHs (CEMUHAPBI):

1. CucremHast MoJieNb YIIPABIEHHS TPOEKTOM.

2. KoMITOHOBKA IIPOEKTHOM CHCTEMEI.

3. SWOT-ananu3 kak HHCTPYMEHT  (OPMUPOBaHHUS
CTPATETHYECKOTO «MEHIO)» IPOEKTa

2/0,05

CamocrodrenbHas pabora!

H3y4yeHne BONPOCOB:

busnec-ctpykrypabie npoekTel. SWOT-ananu3 u oneHka
CTENIEHU TOTOBHOCTH OPTraHU3AlMH K BHEIPEHUIO CUCTEMBI
MIPOEKTHOT0 yIpaBieHus (MpopuiIbHON OpraHu3anuu
CKO)

6/0,16

VYK-2, YK-3

Tema 5
Buenpenue
CUCTEMBI
YIPaBIECHUS
IIPOEKTaMH B
OpraHHU3aIu1

JIex1mu:
1.1IpuunHbBl BHEAPEHHUS CUCTEMBI YIIPABICHUS MPOECKTAMHU

B OpraHu3aluu
2.Opranu3ainmoHHble U3MeHeHud 1pu BHeapennn CYII

3. Dranbl BHEIPEHUSI CUCTEMBI YIIPABIIEHUS MPOEKTaMU Ha
NpEANPUITHI

54. Meromonorusi  YOpaBIeHHsS ~ MPOEKTaMH ISt
OpraHu3aIu

2/0,05

IIpakTHUecKHe 3aHATHS (CEMHHAPHI):

Bompocsr:

NudopmanonHas cucreMa ympaBlIeHUS MPOEKTaMU Kak
CPEACTBO  aBTOMATHU3alMM  MPOIECCOB  YNPABJICHUSA
MPOEKTaAaMU OPTraHU3aALU

20,05

YK-2, YK-3




CamocrosTenpHas padora:
OyHKIMH TPOSKTHOTO 0(Hca KOMITAHUY TIPY BHEIPSHUH U
Pa3BUTHU CUCTEMBI YIIPABJICHHS MPOCKTAMH

6/0,16

Tema 6.
VYnpasnenue
noptdenem
IIPOEKTOB

Jleximm:
1.ITonsTe IOpT(dEIIS TPOSKTOB

2. Yrupasiienue puHAHCOBBIM IOPTdeneM 1 mopTdenem
MIPOEKTOB

3.2Ku3HeHHbIH UK TOPTQETS MPOSKTOB

4.YcaoBust 1 0COOEHHOCTH MTPUHSATHS TPOEKTHO-
OpT(HETHHBIX PEHICHHIA

4/0,11

[TpakTrueckue 3aHATHS (CEMUHAPBI):

Bonpocsr:

1. IIpoueccs! ynpasieHust HOPT(HeneM MPOEKTOB.

2. MlHCTpyMEHTHI yIpaBieHus MOpTdeneM MPoeKTOB
3. DKOHOMHYECKHE TIOKA3aTeIH OLIEHKHU IPOEKTOB.

4/0,11

CamocrosrenpHast padora:
Opranuzanys ynpasjieHus mopTdeneM MpoeKTOB.

6/0,16

YK-2, YK-3

Tema 7.
VYnpasinenue
MPOrpaMMOu

Jlexuyu:
1.IlonsiTHE IPOrPAMMBI

2.IIpyunHBI BOSHUKHOBEHHS ITPOTPAMM

3.IIporpamMma Kak HHCTPYMEHT YIIpaBJICHUS
CTPaTErMueCKUMU U3MEHEHUSIMU B OpraHU3aL1u.
4.YrpaBieHue mporpaMMonu.
5.OyHKIMOHAIBHO-TEeMaTUYEeCKHE 00JIaCTH yIIpaBJIEHUS
IIPOrPaMMOH.

6. JKM3HEHHBIN UK IPOTPAaMMBI.

4/0,11

IIpakTHyeckue 3aHTUs (CEMUHAPBI):

Bormpocsr:

l.HanmmoHasibHBIE TPOEKTHI U IPOTPaMMBI.
2.CoBpeMeHHbBIE HAIIPABJICHUS YIIPABICHUS
HallMOHAJIBHBIMH MPOrpaMMaMH U IIPOEKTaMHU
3.IIporpamMma Kak MHCTPYMEHT YIIPaBJICHHUS
CTPATerNYECKUMH U3MEHEHUSIMHU B OpTaHU3aL1H.

4. ITpumeps! ynpanieHus GeaepaibHbIMU LETIeBbIMU
IIPOrpaMMaMH

4/0,11

CamocrodrenbHas pabora:

H3yuyeHne BONpPOCOB:

1. TTonsiTue nmporpamMMsl

2. ITpu9rHBI BO3HUKHOBEHUS TIPOTPAMM
3.IlporpamMma Kak MHCTPYMEHT yIIPaBJICHHUS
CTPATETNYECKUMH U3MEHEHUSIMHU B OpTaHU3aL1H.
4.Y1paBieHue nporpaMMoil.

5. OyHKIIMOHAIBHO-TEMaTHYECKHE 00JIaCTH YIIPaBJICHUS
IIPOrpPaMMOH.

6. JKM3HEHHBII UK IPOTrPaMMBl.

7. HauvoHanbHbIE IPOEKTHI U IPOTPaAMMBI.
8.CoBpeMEHHBIE HAITPABJICHUS YIPABICHUS
HallMOHAJIbHBIMU IIPOrpaMMaMU U IIPOEKTaMHU

9. IlporpamMMa Kak HHCTPYMEHT yIIPaBICHUS
CTPATErMYECKUMU U3MEHEHUSAMU B OpraHU3aL1H.
10. Npumepbl ynpasneHnsa degepanbHbIiMu
LienesbiMy NporpammamMmm

4/0,11

YK-2, YK-3




BCEI'O:

7212

Dopma umo206020 KOHMPOLA

3auem

1o 3a0unoii hopme odyuenusn

HaumenoBanue
paszenos
A TEM

Copnepxanue y4eOHOro MaTepHuania
(TeMbl, IepeyeHb PACKPHIBAEMBIX BOIIPOCOB):
JIEKIUH, IPAKTUYECKUE 3aHITUSI (CEMUHAPBI),
UHAMBUyaJIbHbIE 3aHATUS, CAMOCTOSITENIbHAs paboTa
o0yuJaronuxcs, Kypcosas paboTa

O0BeM
yacos /
3.€.

dopmupyemble
KOMIIETEHIIUH
(o Teme)

1

2

3

4

Pa3nen 1. TeopeTux

0-ME€TOJ0IOIT'HYE€CKHE OCHOBBI YIIPABJICHHSA IIPOCKTHBIMUA CUCTEMaMHU

Tema 1.
IIpoexTHOE
YIpaBJICHUE B
COBPEMEHHOM
OpraHu3aIu

Jlexmun:
1.Mecto u posb yrpaBieHUs MPOSKTAMHU B

YIIPaBJICHYECKOH JICATEIBHOCTH KOPIIOPAITHH.

.2. CBs13b CTPATEru4ecKoro MEHEHKMEHTA U
yIIpaBJICHUS IPOCKTAMHU, IPOTPaMMaMHU, TOPTHEIsIMU
MIPOCKTOB.

3. dakTopHI, BIMUSAIONIUE HA YCIIEX U HEYIauH MPOESKTA.
4. MoJienb yrpaBiIeHUS TIPOSKTOM.

1/0,02

[IpakTryeckue 3aHATH (CEMUHAPDI):

Bormpocsr:

MecTo u posb yrpaBieHHUs MPOSKTaMH B MPOQPIIbHON
OpraHu3aiuu

1/0,02

CamocrosTenbHas pabora:

4. [puMepbl ynpaBneHnsa npoekramm B
POCCUNCKNX N 3apyBexKHbIX Kopnopaumsix.

5. TeHaeHUUN pa3BUTUS ynpasneHnst NpoeKkTaMmu
B Poccuu 1 3a pybexom.

6. Mojerns yrpaBieHus TPOEKTOM B IPOPHIIEHON
OpraHu3aluu

10/0,27

VYK-2, YK-3

Tema 2 bazoBrle
MOHSATHS U
OTIpeIeIICHUS
yIIpaBIECHUS
MIPOCKTaMU

Jleximn:
1 Onpenenenue mpoekTa
2 I1poreccel yrpaBIeHHsI TPOSKTOM.

1/0,02

HDaKTI/I‘{eCKI/Ie 3aHATUA ( CCMI/IH&DLI)Z

Bompocer:

OcCHOBHEBIE TpyHIibl IPOLECCOB YIPABJICHUS ITPOCKTOM
(rpynmna mpoLeccoB WHUIMAIMM; TPYIIa MpPOIECCOB
IJIaHUPOBAHUSA; rpyimna mOponeccoB HUCIIOJIHCHUA,
rpynma MpoLecCOB MOHHTOPHHIa W YIPaBJICHH,
rpyMIa 3aBepUIaouX MPOIECCOB).

1/0,02

CamocrosTenpHas padora:

AHanu3 B3aMMOACHCTBUSI TPYII MPOIIECCOB TIO
YPOBHAM HAJIOXKEHUS U IIEPUOIAM OCYILECTBIICHUS
MIPOEKTa

10/0,27

YK-2, YK-3

Tema 3.
Metononorus
yIpaBIEeHUS
MPOEKTaMH

Jlexnmu:
1.Merononorus YIIPaBJICHUSA

OIpEEIIEHUE U CTPYKTYpa
2.Meroponornyeckue  MOAXOIbI K
IIPOEKTaMU.  JIOTMKO-CTPYKTypHBIN
YIPABIEHUIO IPOEKTaMU
3.Knaccugukanus craniapToB B 00J1aCTH YIIpaBlIeHHS

MIPOEKTaMHU:

yIIpaBJICHUIO
MOAX0A K

1/0,02

YK-2, YK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
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MPOEKTaMHU

[IpakTuyeckue 3aHATHS (CEMHHAPHI):
Bormpocsr:
4. Tlpumepsl aHaIM3a KPYIMHBIX TPOCKTOB MPOIILJIOTO C
TOYKH  3PEHHS  COBPEMEHHOW  METOJIOJIOTHH

YIIPABJICHUS IPOCKTAMHU. 1/0,02
5. IIpodeccuonanpHbie  acconmamyud B 00JacTH
YIPaBJICHUS IPOEKTaMH.
6. MexayHapoaHas cepTuduKanus ClelualucToB MO
YIPABICHUIO IPOEKTaMHU.
CamocrosTtenbHas paboTa:
H3yyenue BONPOCOB:
3apoXk/IeHUEe U CTaHOBJICHUE YNPaBJICHUS MPOCKTaMH.
VYnpasnenue mnpoekramu B Poccun. Tewpmenuumu | 10/0,27
IPAaKTUYECKOr0 IPUMEHEHUs YIPABJICHUS MPOEKTaMH,
CTaHJAPTU3AIlMM W PA3BUTHS HAYKW YIPaBICHUS
POEKTAMU
1 2 | 3 4
Paznen 2. CtpaTternyeckoe ynpapjeHue NPpoeKTaMu, IPOrpaMMaMu, NOpTheasiMu
Tema 4. Jlexrun: VK-2, YK-3
Konnentyanpusie | 1.CucTeMHbId  MOAXOA KaK OCHOBA CTPAaTErHYECKOTO
OCHOBBI yIIpaBJIEHUs IPOEKTaMHU 1/0.02
crparerudeckoro | 2. CTparernueckoe ynpapieHUeE IPOEKTaMu ’
YIIPaBJICHUS 3. Meroguka KYPO. ®dopmupoBaHHE CTPaTerHuecKkoro
POEKTAMH «MEHIO» TIPOEKTOB
IIpakTHyeckue 3aHATH (CEMUHAPBI):
4. CucrteMHas MOJIeTb YIIPABJICHUS IIPOEKTOM.
5. KoMmoHOBKa MTPOEKTHOM CUCTEMEI. 1/0,02
6. SWOT-ananu3 kak  HMHCTPYMEHT  (OpPMUPOBaHHUs
CTPaTErMyecKOro «MeHI0» MPOEKTa
CamocrosdrenbHas pabora:
H3yuyeHne BONpPOCOB:
busnec-ctpykrypabie npoekTel. SWOT-ananu3 u oneHka 5/0.13
CTENEHHU TOTOBHOCTU OpraHU3alluy K BHEPEHUIO CUCTEMBbI ’
MIPOEKTHOTO yIpaBieHus (MpopuiIbHON OpraHu3anuu
CKC)
Tema 5 Jlekmuu: VK-2, YK-3
Buenpenue 1.IlpuunHBl BHEIPEHUSI CUCTEMBI YIPABJICHUS MPOEKTAMH
CUCTEMBI B OpraHU3aluu
yIIpaBJICHUS 2.Opranu3anroHHble u3MeHeHus npu BHeapenun CYII 1/0.02
IPOEKTaMU B 3. DTarbl BHEAPEHUS CUCTEMBI YIIPABJICHUS TIPOSKTaMHU Ha ’
OpraHu3aLuu TPEANPUATHH
54.  Meronmonorusi  ynpaBiIeHHMs ~— MpOEKTaMH  JUIst
OpraHu3aIuu
IIpakTueckue 3agaThs (CEMUHAPEI):
Bormpocsr:
Wudopmarmonnas cucrema yrpasieHus mnpoektamu kak | 1/0,02

CpPEeICTBO  aBTOMATHU3AlMM  MPOLIECCOB  YIpaBJICHUS
MIPOEKTaMU OpraHHU3aINH
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CaMocrosTenbHas pabora:
DYHKIUH TPOSKTHOTO oduca KoMIanuu rnpu BHeapenun u | 5/0,13
Pa3BUTHUU CUCTEMBI YIIPABJICHUS TPOCKTAMH

Tema 6. Jlekmu: VYK-2, YK-3
VYmpasienue 1.TTonsiTre mopTdens MpoeKTOB

noprdenem 2. Yrpasnenue GUHAHCOBBIM MOpTdeneM u noprdenem

HPOCKTOB MPOCKTOB 1/0,02

3. 7Ku3HeHHBI UK TOPTQENs MPOESKTOB
4.YcaoBust U 0COOCHHOCTH MPUHSATHS TPOSKTHO-
opT(HETbHBIX peHIeHUH

IIpakTuueckue 3aHsATH (CEMUHAPHI):

Bompocsr:

4. Tlpoueccsl ynpasieHus moprdeneM NpoeKToB. 1/0,02
5. MHcTpyMeHTsI yripaBieHus MopTdeneM MpoeKTOB
6. DKOHOMHYECKHUE MOKA3aTeIN OLEHKU MPOEKTOB.

CamocrosrenpHast padora:

5/0,13
Opranusanys yrnpasieHus MOpTQeIeM MPOSKTOB.
Tema 7. Jlexnuu: He MPeyCMOTPEHbI YK-2, YK-3
YHpaBJICHI/I? [TpakTrueckue 3aHATUS (CEMUHAPHI): HE TPETYCMOTPEHBI
porpaMMoi

CamocrodrenbHas pabora:

H3yuyeHune BONPOCOB:

1. ITonsiTue nporpamMMel

2.ITpuarHBI BO3HUKHOBEHHUS TIPOTPAMM

3.IIporpamMma Kak MHCTPYMEHT yIIPaBJICHUS
CTpaTernyecKUMU U3MEHEHUSIMU B OpraHU3al1H.
4.Y1paBieHue nporpaMMoi.
5.®yHKIIMOHATIBHO-TEMATHYECKHUE 00JIaCTH yIIpaBICHUS
MpOrpamMmMoi. 15/0,41
6. ’)Ku3HEHHBIH LUKI IPOrpaMMBbl.
7.HanmoHnanbHble IPOEKTHI ¥ IPOTPAMMBI.
8.CoBpeMeHHbIE HANPaBJICHUs YIIPaBIECHUS
HallMOHAJIbHBIMU IIPOIPaMMaMH U MPOEKTaMH
9.IlporpamMma Kak HHCTPYMEHT YIIpaBJICHUS
CTPaTErMueCKUMU U3MEHEHUSIMU B OpTraHU3aL1H.
10. Npumepsbl ynpaBneHust peaepanbHbIMu
LenesbiMW NnporpaMmmamMmm

BCEI'O: 72/2

(DOpMCl umoco6020 KOHMpOJis 3auem

5. OBPA30BATEJIBHBIE TEXHOJIOI'MHN

B nponecce n3ydeHust JUCHUIUIMHBI HCIIONB3YIOTCS CleAYIolue 00pa3oBaTelbHble TEXHOIOTUH:

— JIGKLIMOHHBIE 3aHATHUS: POOJIEMHbIE U HHTEPAKTUBHBIE JIEKLINH, JIEKLIUA-BU3yaIU3allUs, JTCKIH-
Oecena, TEKIUS-TUCKYCCHSI, JTEKIUS - aHaIN3 CUTYyallHil;

— MPAKTUYECKHE 3aHATHUS: TEMAaTHUECKUE CEMUHAPHI, TPOOJIEMHbBIE CEMUHAPBI, «KPYTJIbIE CTOJIBI,
(bOpMBI «KOJIJIEKTUBHOIN MBICIUTEIBHON JAESTEIbHOCTIY U aHaIM3a MPOOJIEMHBIX CUTYAaIIHiA;

— camocTodATeNbHas paboTa: o0s3aTenbHas CaMOCTOSATENbHAs paboTa CTYJEHTa IO 3a/JaHUI0
npernojaBarTesis, BHIIOJIHSAEMass BO BHEAYJUTOPHOE BpeMs, MHIUBUIYyajbHas caMOCTOsITeNIbHas pabota
CTYJEHTA [10J] PyKOBOJCTBOM IIpENOaBaTes;

— MPOCMOTP JTOKYMEHTAJbHBIX U XYJOKECTBEHHBIX (PUIBMOB C IMOCIEAYIOIIUM 00CYXIEHUEM U
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aHaJIu30M.

6 OLEHOYHBIE CPEACTBA JJIA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTHU U
MMPOMEXYTOYHOM ATTECTAIIMA

6.1. KOHTPOHL OCBOCHUSA TUCHHUITIJIMHBI

KoHTponb 0cBOEHUS JUCUMILIMHBI POU3BOAUTCSA B COOTBETCTBUM C IloyiokeHHEM O MpoOBeIEeHUU
TEKYIIETO0 KOHTPOJsA YCIIEBAEMOCTH M NPOMEXKYTOUHOM arrectraiuu crygeHtoB DI'BOY BO
«KpacHomapckuii rocy1apCTBEHHBI HHCTUTYT KyJIbTYphI».IIporpaMMon JUCHUIUIMHBI B LIEJIAX IPOBEPKU
MIPOYHOCTH YCBOCHHS MaTepualia MpelycMaTpuBaeTCs MPOBEACHNUE PA3IMUHBIX (POPM KOHTPOJIS.

Texywuii KOHmMpObL YCIEBAEMOCTH CTYIEHTOB IO JIUCUUIUIMHE IPOU3BOJUTCS B CIEIYIOIIMX
dbopmax:

- YCTHBIH OIIPOC;

- MMCbMEHHBIE NHUBU1yaJIbHbIC 3aJaHUS;
- pacueTHO-aHAIUTUYECKUE 3aJaHMS;

- TECTUPOBAHUE U JIp.

Pybeoicnviii konmpons npesycMaTpUBaeT OLEHKY 3HAHUM, YMEHHH M HaBBIKOB CTYJEHTOB I10
MPOMICHHOMY MaTepuaiy IO JaHHOW AUCIUIUIMHE Ha OCHOBE TEKYLIUMX OLEHOK, MOJYYEHHbIX UMM Ha
3aHATHUSAX 32 BCE BUABI paboT. B xo1e pyOeKHOTO KOHTPOJIS UCTIONB3YIOTCS CIEAYIONINE METOIBI OLEHKH
3HAHUM:

- YCTHBIE OTBETHI;

- IUCbMEHHBIE PAOOTHL;

- IPaKTUYECKHE 3aJaHMs;

- OIICHKA BBITIOJIHEHUSI CAMOCTOSITENTLHOU paboThl CTYIEHTOB: paboTa C ePBOMCTOYHUKAMMU,;

- pedepaTruBHAs, HCCIIEAOBATEIbCKAs padoTa, BRITOJIHEHUE 3a0anuii B hopme peaymm3aruun HUPC.

IIpomesicymounvlii kKoHmpoib TO pe3yibTaTaM CeMecTpa IO IUCHUIUIMHE MPOXOAUT B (opme
3auéra.

6.2. ®OH/I O1IEHOYHBIX CPEICTB
6.2.1. [IpuMepsbl TECTOBBIX 3aIaHN (CUTyaLHii)

Tekymuii KOHTPOJIb
TecroBble 3a1aHus:

1. Ponb u mecmo npoexmos 8 opeanu3ayuu onpeoeisitomcs ...
a) QopMoii COOCTBEHHOCTH OpraHU3aIUH;
0) MPOM3BOACTBEHHBIMH MOIIHOCTSIMH OpTaHH3aIIH;
B) BHUJOM JICATEILHOCTH;
r) (opmoii opraHu3amnuu MpPOU3BOJCTBEHHOTO MPOIIeCCa;
2. K obwum npunyunam npoexmHotul 0esimeibHOCmU Op2aHUu3ayuti OMmHOCAMCAL:
a) TaKTUYECKHUE 33a]1a4l Pa3BUTHS;
0) moBbITIIeHUE YPPEKTUBHOCTH ACATETHHOCTH OpTraHU3AIIHH;
B) pelIeHHE OTIePAaTUBHBIX 33]1aY;
T') KOHKYPEHTHBIC PEUMYIIIECTBA;
1) KOHKYPEHIIHsI Ha PBIHKE.
3.K obwum npunyunam npoexmuoti desmenvrocmu opearnuzayuilt HE omunocamcsi.
a) pelIeHue ONepaTUBHbBIX 33/1ay;
0) KOHKYpEHTHBIE PEUMYIIECTBA;
B) JIEATEIHHOCTD, CBSI3aHHAS C TIOJIZICPXKAHUEM U pa3BUTHEM HH(PACTPYKTYPHI,
) JesTeNIbHOCTb, CBA3aHHASI C BHIXOJOM Ha HOBBIE PHIHKH.
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4.K obwum npunyunam npoeKmuou 0esmenbHOCmu Op2aHu3ayuti OMHOCAMCAL.
a) CTpaTeru4ecKoe HalpaBJICHUE PA3BUTHUS;
0) TaKTUYECKHUE 3a/1a4l PA3BUTHS;
B) peIlleHHEe ONEePATUBHBIX 33/1a4;
I') eATEeNIbHOCTD, CBA3aHHAs C MOAJIEPKAHUEM U Pa3BUTHEM HUH(PACTPYKTYPHI;
1) IS TEeIbHOCTD, CBSI3aHHASI C PAa3BUTHUEM MPOJYKTOB H YCIYT.
5.K 0CHO8HbIM mMunam npoekmos, peanuzyembvix 6 Op2aHu3ayuax OMHOCAMCA:
a) TPEANPUHUMATEIILCKUE TPOEKTHL;
0) MPOEKTHI pa3BUTHS,
B) CyONpOEKTHI;
I') IHPOU3BOACTBEHHbIE IPOCKTHI.
6. K ocno6HbiM munam npoekmos, peanu3yemulx 8 Op2aHu3ayusx, OMHOCIMCA:
a) 00ecnevrBaIoNINe MPOEKTHI;
0) oOuiue NpoeKTHl;
B) IPOM3BOJICTBEHHBIE IPOEKTHI.
7. Haubonee 3nauumvimu 011 opeanuzayuu A61310mcesi RpoeKmol ...
a) ooOmmue;
0) pasBuTHS;
B) o0OecreunBarouIue;
I) pacrpeaeaeHusl.
8. IIpoexmul pazeumus opeanuzayuu CBSI3aHbI
a) C TaKTUYECKMMHU TUIAaHAMH OpPTaHHU3alLlUY;
0) co cTpaTern4ecKUMu IJIaHaMu OpraHu3alluy;
B) C ONEPAaTUBHBIMU IITAHAMU OPTaHU3AIHH.
9./Ipoexm pazeumus opeanuzayuu — 370 ...
a) JNeATENIbHOCTh,  HANpaBleHHAas HAa  TOBBIIEHUS  A(PQPEKTUBHOCTH  (DYHKIMOHUPOBAHUS
OpraHu3aLuy;
0) meJjeHampaBlIeHHAs MACATEIbHOCTh BPEMEHHOTO XapakTepa, HanpaBJeHHAas Ha MOBBIIICHUS
3P PEKTUBHOCTH (PYHKIIMOHUPOBAHUS OPraHU3aAINH;
B) JIEATEIIHOCTH, HAIIPABJICHHAS HA YKPEIUICHUE MTO3UIIHIA OpTaHU3aliH.
10. IIpoexmul pazeumus Knaccu@uyupyiom no nPU3HaKam:
a) TI0 CpOKaM IPOBENICHUS;
0) mo macmtabaMm peanu3alim:
B) IO YPOBHSIM OpTaHHU3AINH;
r) TI0 BUJAM IIEJeH.
11. K ocnoéubim 8udam npoekmos pazgumusi no Macuimadoam peaiu3ayuy OmHOCAMCsL:
a) MHBECTUIMOHHBIE IIPOEKTHI;
0) MPOEKTHI pa3BUTHSI BCEW OpraHU3aLNY;
B) MPOEKTHI pa3BUTHS MOJIPA3/IEICHUI OpraHu3aluy;
I') IPOEKThI pa3BUTHUS C HEMPAMOU OTJaueit
12. K npoexmam pazsumus no 8u0am yenet opeaHu3ayuu OmHOCAMCA.
a) WHBECTUIIMOHHBIC TIPOSKTHI;
0) TPOEKTHI pa3BUTHUS BCEW OpraHU3aLUM;
B) TIPOEKTHI pa3BUTHS MOJIPA3/ICIICHUI OpraHN3allny;
I') MPOEKThI OPraHU3alMOHHOTO Pa3BUTHS
13. B npoexmmotl 0essmenbHOCmu pyKO8OOCMB0 Op2anu3ayuu hoKycupyemcs Ha. ...
a) TPOEKTHI, COOTBETCTBYIOIINE TAKTUIECKUM LIEIISIM;
0) peabHO BBITOIHUMBIE TPOEKTHI, COOTBETCTBYIONINE CTPATETHUECKUM IIEIISIM;
B) WHHOBAIMOHHBIE TIPOEKTHI.
14. Ceasyrowum 36eHom mexncoy CmpameuiecKkum nAaHUpo8anuem u ynpasieHuem npoekmami 8
op2aHu3ayuL A6IAEMcs ...
a) YIPaBISAIONIMA MEXaHU3M;
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0) ympaBiieHHE TOPTQEISIMU MPOEKTOB;
B) YIPAaBJICHUE CTPATETUSMH.
15. IIpopanoicupytime 0CHO8HbLE 9mManvl npoyecca ynpasieHus nopmaghenem npoeKmos 8 OpeaHu3ayuuU.
a) aHaJIu3 IPOEKTOB,
0) ompeeneHre MepeyHs MPOEKTOB,
B) ONTUMU3ALHUS TOPTQEs,
r) peanm3anus nmoprderns.
16. IIpoyecc ynpasnenus nopmepenem npoekmos — 310 ...
a) mpolecc BbIOOpa  MPOEKTHO-OPUEHTHPOBAHHBIX ~ MHBECTULMH, JAIOMMX  MaKCHUMAaJbHYIO
MI0JIE3HOCTH;
0) UMKIMYECKHil Tmpolecc BblOOpa ©  YOpPaBiICHHS ONTUMAIbHBIM  HAOOPOM  MPOEKTHO-
OpPUEHTHPOBAHHBIX WHBECTULIMH, AIOIINX MAKCUMAIIbHYIO MOJIE3HOCTH;
B) MpoIecc BEIOOpa U yIpaBiIeHUsI HAOOPOM IMPOEKTOB.
17. B ynpasnenuu nopmeenamu npoekmos payuoHaibHo ...
a) «CKJIaJbIBaTh BCE SAWIIA B OJIHY KOPIUHYY;
0) «He cKIIaAbIBaTh BCE AHIA B OJHY KOP3UHYY.
18. K ocHogHbIM munam Kpumepues ycnexa u Heyoay npoekma OmHOCAMcs:
a) APKOHOMHYECKUE KPUTEPUH;
0) obOoOmiaronue KpUTEPUH;
B) TpaJHWIMOHHBIC KPUTCPHUU;
r) crnenuduueckue KpUuTepuu.

KpnTeplm OIleHUBAaA TEeCTOBBIX 3aJJaHMMH.

OreHKa «3auTeHO» BBICTABJISIETCS MPU MPaBUIbHBIX 0TBeTax Ha /0% u Gosiee TecTOBBIX 3aJjaHUN
(13 u BBIIIC)

O1leHKa «HE 3aUTEHOY BBICTABIISICTCS NIPU MPABUIIBHBIX 0TBeTax MeHee 70% TecToBbIX 3amanuii. (12
1 MeHee)

6.2.2. KonTpo.ibHbIe BONPOCHI ISl IPOBeJeHUS TEKYIero KOHTPOJIst

Kakwue npogeccnonanbHbie acCoUaIyy yrpasieHHs MPOSKTaMH Bbl 3HaeTe?

Kak pa3BuBanuch MeTOIbI yIIpaBieHus poekTaMu B XX B.?

Kakue ocHOBHBIE 3Tarbl pa3BUTHsI yIIpaBJieHNs MpoekTaMu B Poccuu BBl MokeTe Ha3BaTh?

KakoBbI OCHOBHBIE TEHICHIMH PA3BUTHUS JUCLUILTUHBI IPOEKTHOTO YIIPABICHUS?

Kakum o6pazom pacmmpsiercs cdepa NpuMeHEHHUs IPOEKTHOTO MEHEDKMEHTa?

B dem 3axirogaercst ”3BMEHEHUE PoJIM MEHeKepa IpoeKTa?

Kakwue npodeccnonanbHbie accolManuy B 00JIaCTH yIpaBieHus poekTaMu Bei 3HaeTe?

KakoBb1 OCHOBHBIE LIeH ¥ 331241 PodecCHOHATBHBIX acCOUUayid B 001aCTH yIIpaBIeHUs IPOSKTaMu?

© oo N LN RE

Kakwe cyiecTByroT OCHOBHBIE THITHI CepTH(HOUKAIMIA B 001aCcTH yripaBiieHus poekramu? B uem ux paznuaus?

-
©

HazoBuTe 0CHOBHBIE MOJIENN OLIEHKH 3PEJIOCTH OpraHU3alliii B 001acTy ynpapieHus mpoekramu. Kakue
rapaMeTphl OIICHUBAIOTCS JAHHBIMA MOJCIISIMU?

11. Omnpeaennute OCHOBHBIC KPUTHUYECKHE (haKTOPBI yCIIeXa IPOSKTOB.

12. OmnpenenuTe cOCTaB yYaCTHUKOB MTPOEKTA M JINII, 3aMHTEPECOBAHHBIX B €r0 pe3yJbTaTax.
13. [laiiTe omnpezeiicHUs yIIPaBICHUS MPOSKTAMH.

14. JlaiiTe 0030p MPOrpaMMHBIX CHCTEM YIPABICHHSI ITPOSKTAMHU.

15. B 4eMm cocTouT paznuune Mex Iy POESKTOM U IPOrpaMMO¥i?

16. CocrtaB JOKYMEHTOB, pa3padaThIBAEMbIX IIPU YIIPABICHUH ITPOSKTOM.

17. KakoBbI COCTaBIISIFOIINE METOI0JIOTUY YIPABICHHS IPOCKTaAMU?

18. Kak M0OXHO KJ1acCU(PHUIIMPOBATH MPOGHECCHOHAIbHBIC CTAHAPThI YITPABJICHHUS TPOSKTaAMU?
19. B 4eM COCTOHT JIOTHKO-CTPYKTYPHBIH TOAXO0/] K YIIPABICHHUIO TIPOSKTAMU?
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20.
21.

22.
23.

24.

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41,
42,
43.
44,
45,
46.

O©CoOoO~NO Ol WN -

Kaxue ctanmapTsl 1o ynpaBieHHIO MOHOIIPOEKTOM BBl 3HaeTe?

IIpn xakoMm o0bEeMe NMPOEKTHOH NESTEIbHOCTU ISl OPraHU3allMy CTAHOBUTCS LEIeCOOOPa3HO BHEAPSTH
CUCTEMY YIPaBJIEHUs MPOEKTaMu?

Kaxue nmpenMyiiecTBa rnoyryyaeT opraHu3anys 3a CUeT BHEAPEHUS CUCTEMBI YIIPABICHUS TPOEKTaMu?

Kakue paHHBIE O MPOEKTHOM [JESATEIBHOCTH OPraHU3alMd MOTYT OBITh IONE3HBI INpU (DPUHAHCOBO-
SKOHOMHYECKOM 0OOCHOBAHWH BHEAPEHHS CHCTEMBI YIPABICHUS IPOSKTaMu?

Kakue nonoxxnrtenbHble N3MEHEHUS IPUHECET BHEAPEHNUE CUCTEMBI YIIPABICHUS IPOEKTaMHU PYKOBOUTEISIM
MIPOEKTOB?

Kaxue Tpu KOMIIOHEHTa COCTaBIISIFOT CUCTEMY YIPABICHUS IPOEKTaMu?

Kakue srambl BHeApeHWs CHCTEMbl YIPAaBJICHHUS IPOEKTAMU IOJDKHBI OBITh IPEAYCMOTPEHBI B XOAE
BHeipeHus1? MOKHO 11 peHe0pedb BHITOTHEHUEM TeX MM UHBIX TaroB?

JomkHbl U Ipu pa3pabOTKe METONOJOTMH YHPABICHUS IMPOSKTaMH sl OpPraHU3alM{ YYHUTBHIBATHCS
BHYTPEHHHE CTaHIApPThl JaHHOM OpraHU3alMy 10 JOKYMEHTUPOBAHUIO IIPOLECCOB?

Kaxue ocHOBHBIE pa3/ienbl JOHKHBI BONTH B METO/IOJIOTHIO YIIPaBJICHUS IPOEKTaMU?

3aueM HyXHa KiIaccu()UKAIUS IPOCKTOB B METOIOJIOTHU?

Kakne noxyMeHTHI TOMKHBI OBITH pa3zpaboTansl npu BHeapennn MCYII moMuMo pyKOBOACTB HOIB30BATENS
it obecniedeHus equHooOpa3Horo ucnonb3oBarus UCYII mpu ruraHupoBaHUM U KOHTPOJIE MPOEKTOB BCEMU
y4acCTHUKaMH NMPOEKTHOH eSTeNbHOCTH B OpraHu3aluu?

Kakwne ocHOBHBIE ()yHKIIMU BO3JIAarar0TCsl Ha MPOEKTHBIN oduc?

Kaxkue cTynenu pa3BuTusl OpOEKTHOM NEATEIbHOCTH MOKHO BBIICINATH?

CKOJIBKO MPOEKTHBIX 0(hYUCOB MOXKET (PYHKIIMOHMPOBATh B OpraHU3anuu?

KaxkoBa cTpykTypa mporieccoB ynpasieHus mpoekramu coriiacio PMBOK?

KakoBa B3auMoCBs3b MEXy IPYIIIAMU IPOLIECCOB yIPaBICHUS IPOSKTaMH?

Kaxwue mporeccsl BXOAAT B IPyIITy MPOLIECCOB IJIAHUPOBAHHUS IPOEKTa?

Yt0 Takoe CUCTEMHBIN NOAX0/ K YIIPABICHUIO IPOEKTaMU?

Kakne 0coOeHHOCTH TIPOEKTa MO3BOJISIOT CYJJUTh O HEM Kak O cucteme?

Kakue ObIBatOT CBSI3M B ITPOEKTAX U JIJIS UE€ro HEOOXOAUMO UX YUUTHIBATH?

Kak cBs13anbI mpo1iecch! ynpaBieHUs IPOEKTaMu?

Kakwne oTHOCHTENBbHBIE [TOKA3aTEIH MOXKHO COPMUPOBATH HA OCHOBE CUCTEMHON MaTpPHIIbl B3aUMOCBS3CH?
[Iponmmoctpupyiite mpuMepaMu 3aBUCMMOCTH M@Ky OKa3aTeSIMU CHCTEMHONM MaTPHUIIbI B3aUMOCBSI3EH.
Yto Takoe MuccHs npoekra’?

UTto Takoe BUACHUE MPOSKTa?

[IpuBeaute npumepsl GYHKIHMOHAIBHBIX CTPATErHi IPOEKTA.

[IpuBenuTe MpuUMepsl CTpaTeTHii OpraHU3aIMK U IPOEKTOB, PEATU3YIOIINX 3TH CTPATETHH

6.2.3. TemaTuka 3cce, pepepaToB, Mpe3eHTAIUI

. PazpaboTka u mpoIBMmKEeHNE KOHIICTIIINH TIPOEKTa

. OcoGennoctu nmpoekTHOro yrpasnenus B otpacisix CKC (Ha mpumMepe oTIenbHOM oTpac)

. IlpoexTHOE ynpaBieHue Kak HHCTPYMEHT pPealr3alliy CTPaTeru KOMITaHHN

. Mcrionp3oBanne pecypcoB B paMKax >KH3HEHHOTO IUKJIA TPOEKTA.

. Bnusinue npoekra Ha 3 (HEKTUBHOCTD ACSITEILHOCTH OpraHu3aiuy (Ha KOHKPETHOM IIPUMEPE)
. BHe1IHss 1 BHYTpeHHSs cpelia MpoeKTa

. DKOHOMHUYECKOe 000CHOBAaHHUE IIPOEKTA

. Opranmn3anoHHBIE CTPYKTYPHI YIIPABICHUS TPOEKTaAMU

. [IpoekTupoBaHye OpraHU3aluOHHBIX CTPYKTYP

10. Opranuzanus opuca NpoeKTa

11. PacmipenienieHre OTBETCTBEHHOCTH B YIIPABIICHUHU ITPOCKTAMH

12. Pa3paboTka OU3HEC-TUTaHA IPOEKTA

13. OueHnka cTouMOCTH U pa3paboTKa CMETHI IPOEKTa

14. Pa3paboTka ueneit u nepapxuueckon CTpyKTYphl paboT MpoeKTa
15. Vcnionp30BaHMe CETEBBIX TPA(UKOB B YIPABICHUN IPOSKTAMH
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45,
46.
47,
48.

VYnpasneHue NpoeKTOM Ha OCHOBE KaJleHIApHBIX TpadukoB (quarpamm ['anrTa)
Pa3zpaboTtka 6romxeTa mpoeKTa

AHanu3 3arpy>K€HHOCTH PECYpCOB IIPOSKTa

HcTounuku u opraHu3aoHHbie GopMbl (PUHAHCHPOBAHUS MPOEKTa

Onenka 3¢ (heKTHUBHOCTH MHBECTHLIMOHHBIX MPOCKTOB

CornnansHas 3QPEeKTHBHOCTS HHBECTHUITHOHHBIX ITPOEKTOB

MapkeTHHIOBbIE HCCIIEOBAaHUS B YIIPABICHUN MTPOCKTaMU

DKosoruuecKas SKCIepTH3a npoekTa (Ha KOHKPETHOM IpUMepe)

TexHuueckui aHaau3 MPOeKTa

MHCcTUTYIIMOHAIBHBIN aHATIU3 IPOEKTA

@UHAHCOBBIN aHAJIN3 POEKTA

VYnpaBneHue CTOMMOCTBIO ITPOEKTa

Oprasun3zanyst MOHUTOPUHTa UCTIOJIHEHUS TIPOEKTa

VYnpasneHue U3MEHEHUSIMH IPOEKTa

3aBeplIeHNe IPOeKTa U aHAJIU3 Pe3yIbTaTOB

VYnpasneHue MaTepuagbHO-TEXHUYECKUM 00eCIIedeHHEM ITPOEKTa
TaliM-MEHEP)KMEHT B YIPABICHUU IPOEKTAMU

VYnpasneHue pecypcamMu MpoeKTa

CrarucTryecKre METObI B YIIPAaBICHUU Ka4eCTBOM IIPOEKTOB

YmpaBneHne KaueCcTBOM IMPOEKTOB B chepe 00CITyKUBAHUS

OpraHu3aiys CUCTEMbI CTUMYJIMPOBAHMS U MOTHBALIMH YYaCTHUKOB (KOMaH/Ibl) IPOEKTa
VYnpasieHue puckaMu IpoeKTa

AHanu3 4yBCTBUTEIBHOCTH B YIIPABICHUH IPOESKTaMU

OrneHka BEpOSITHOCTH M MTOCIEACTBUN MPOEKTHBIX PUCKOB

HNudopmanmoHHble TEXHOJIOTUN KaK HHCTPYMEHT YIIPaBICHHS MPOSKTOM
Cucrema nokasaresnei OUEHKU pe3yJIbTaTOB peann3aliu IPOeKTa

Pazpabotka cranmapra NpeAnpHUsTys [0 YIPABICHHUIO IPOSKTaMU

VYnpasneHue colnalbHO-OPUEHTUPOBAHHBIMH MTPOEKTAMU

dopMupoBaHrEe KOMaHIBI IPOEKTA: KOMIETEHTHOCTHAS MOJIEIIb.

Onenka 3(h()eKTHUBHOCTH JIESITEIBHOCTH KOMaH bl ITPOEKTA.

LleneBoe ynpaBineHre KOMaHa01 TPOEKTA.

VYnpasieHue KOMaHI0# MPOEKTa Ha pa3IMYHBIX 3Tanax ero QyHKIHOHUPOBAHUSI.
AHanu3 METOI0B ONpeAEIICHHUS CTaBKH AUCKOHTUPOBAHHUS NIPH pacueTe 3PPEeKTUBHOCTH MHBECTUILIMOHHBIX

MIPOEKTOB.

49.
50.
51.

HUccnenoBanne MeTo0B (OpMUpPOBAHHUST MHBECTUIIIOHHOTO MOPT(Es MPOMBIIUIEHHOTO MIPEATIPUSTHSI.
HccnenoBanne 0cobeHHOCTEN MPOEKTOB PECTPYKTYPH3ALUH NPEANPHUITHN U OLIEHKU UX 3(HEKTHBHOCTH.
AHanu3 METOJI0JI0THH yueTa HEONPEAEICHHOCTH U PUCKOB IIPH pa3paboTke OM3HEC-TUIaHa U peaau3alun

HMHBECTUIIMOHHBIX ITPOCKTOB.

52.
53.

Anannz MCTOJ0B KOJIMICCTBECHHOT O aHAJIN3a NPOCKTHLIX PUCKOB.
Amnann3 ceTeBhIX MCTOJO0B INIaHUPOBAHUA pa60T 10 MPOCKTY U UX UCHOJIB30BAaHUC B UHBECTULIUOHHOM

MIPOEKTUPOBAHHU.

54,
55.

no

©ooNo AW

Metoab!l OLIEHKH OpPraHU3allMOHHBIX CTPYKTYp YIPaBICHHUS.
YnpasneHne U3MEHEHUSIMHU B IPOEKTE.

6.2.4 Bonpocsl k 3a4éTy

MecTo 1 poib yHpaBlieHHs IIPOSKTAMH B YIIPABICHYECKOH AEATEIHHOCTH KOPIIOPALIMN

CBs3b CTPAaTErMYECKOr0 MEHEKMEHTA 1 YIIPaBICHUS IPOEKTAMH, TPOrpaMMaMH, TOPTQETIMU
IPOEKTOB

dakTopbl, BIUAIOIINE HA YCIIEX U HEYJauH MPOEKTa

Mopenu ynpaBiaeHNsI MOHOIPOEKTOM

dopmupoBaHue TpeOOBaHUH K MMPOEKTY U BEIOOP BAPHAHTOB

JIByX- 1 TpexMepHas KiacCupuKanus ceTeBoIx Moeneid. O60011eHHbIe

JIEeTePMHHUPOBAHHEIE CETEBBIC MOJICITH

TenpeHmu pa3BUTHS yIpaBiIeHHs poeKkTaMu B Poccru u 3a pyoexom

OcHoBHBIE (POPMBI OPraHU3aALMOHHON CTPYKTYPHI JJIs1 YIIPABJICHUS IPOEKTaMU: (DYHKIIMOHAJIbHAS;
(YHKLIMOHAJIBHO-TIPOEKTHAS MAaTPULIA; IPOEKTHAs
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10. KoH}pmHKT TBOMHON MOTYMHEHHOCTH

11. MeHemxep NPOEKTOB

12. Kpurepuii BbII€ICHUS TPOSKTHOMN TPYIIIIBI

13. IIpoueccHO-OpUEHTUPOBAHHOE YIIPABICHUE

14. Peanuzanus npoekTa, Kak MOTOKOBBI MpolLecce

15. Meroaonorus yrnpaBlieHHs IPOEKTAMU: ONIPEIETICHUE U CTPYKTYpa

16. Meroponoruueckue NOIX0/bl K YIIPaBICHUIO IPOEKTAMU

17. Krnaccudukanus cTaHIapTOB B 00JACTH YIPaBIECHUS MPOCKTaMHU

18. Tloptdenb NpoeKToB Kak 0OBEKT YIPaBIEHUS: OCHOBHBIE MTApAMETPhI IUTAHUPOBAHUS U KOHTPOJIS

19. TIlporecchl 1 OpraHn3alMOHHAs CTPYKTYpa yIpaBlIeHUs Ha YPOBHE NOPTQeisi MPOEKTOB

20. MeTozapl ONTUMAIBHOTO pacrpeiesieHUs] PECYPCOB B YIIPABICHUH MTPOEKTaMH

21. 3amaum pecypCHOTO IUTAHUPOBAHUS KOMIUIEKCOB paObOT

22. OnTuMu3anus 1o CTOMMOCTH

23. 3amaym ONTUMAJBHOTO PACIPENEICHHUS PECYPCOB 10 KOMIUIEKCY HE3aBUCHUMBIX padoT

24. DBpUCTUYECKHUE aITOPUTMBI PACIIPE/ICIICHHS PECYPCOB

25. Tlporpamma Kak OOBEKT yIpaBJIeHHs: 0COOCHHOCTH, OCHOBHBIC NapaMeTpPhl INITAHUPOBAHUS U KOHTPOJIS

26. IIpouecchl u OpraHu3aloOHHAas CTPYKTYypa yIpaBlIeHHs IpOrpaMMaMH pPa3BUTHS

27. CucreMHBII OJIX0]] KAaK OCHOBA CTPATETUUYECKOTO YIIPaBICHUS MPOCKTaMHU

28. Crparermueckoe yrpaBieHHE IPOCKTaMH

29. IlIpomeccsl ympaBieHUus IPOSKTOM

30. CucreMHas MOJIENb YIIPABICHUS IPOSKTOM

31. OO0mas KOMITAaHOBKA MPOEKTHOW CUCTEMBI

32. Bu3HEC-CTPYKTYPHBIE IPOCKTHI

33.  Meromuka KYPO

34. OuenHka 3penocTy OpraHu3alyii B 00JaCTH yrpaBieHHs IPOSKTaMH

35. SWOT-ananu3 kak ”HCTpyMEHT ()OPMUPOBAHUS CTPATETHUECKOTO «MEHIO) MPOEKTa

36. IIpuunHBI BHEIPECHUS CUCTEMBI YITPABJICHUS TPOSKTAMHU B OpPraHU3aIHN

37. OpranuzanuoHHble U3MeHeHUs npHu BHeaApenun CYII

38. Drambl BHEIPEHUS CUCTEMBI YITPABJICHUS TPOSKTAMHU B OpPraHU3aIiH

39. Metononorus ynpaBieHUs TPOSKTaMH JIJIsl OpraHU3aIuu

40. HWHbopmanmoHHas cucTeMa YIIPaBIICHUS IPOSKTaMHU KaK CPEJCTBO aBTOMATH3AIIHH MTPOIECCOB
yIpaBlIeHUS MPOEKTaMU OpPTaHU3aAINH

41. ®OyHKIUHU NPOCKTHOTO O0(rica KOMIAHWUH ITPH BHEJPESHUN M PA3BUTHUU CHCTEMBbI YITPABICHUS
MIPOEKTaMuU

6.2.5 Bonpochl K 3K3aMeHy N0 TUCHHUILINHE — HE TTPETYCMOTPEHO
6.2.6 IlpuMepHasi TeMATHKA KYPCOBBIX padoT — He NPeyCMOTPEHO

7. VYEBHO-METOJUYECKOE 1 HTHOOPMAIIMOHHOE OBECHEYEHUE
JTUCLUATLTUHBI

7.1. OcHoBHAasl JIUTEpaTYpa

1. Huxuraesa, A. 1O. IIpoexTHbIi MeHeKMEHT : yueOHoe ocobue / A. FO. Hukuraesa ;
MuHmCTEpCTBO HayKH U BhIclIero oopasosanus Poccuiickoit ®enepanuu, FOxHbIN QenepanbHbIit
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : FOxublii ¢penepanbubiii yausepcurert, 2018. — 189 c. : ui. —
Pexxum noctymna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nara
obparmenust: 05.11.2023). —TeKcCT : MEKTPOHHBIMA.

2. Pribanosa, E. A. Ynpasnenue npoekramu : yueOHoe nocooue / E. A. Peibanosa ; ToMckuii
['ocynapcTBeHHBIN YHUBEPCUTET CUCTEM yrpaBiieHus U paauodiekTpoHuku (TYCYP), @akynprer
JTUCTAaHIIMOHHOTO 00yueHus. — Tomck : @akynbTeT quctanuonHoro ooyuenus TYCYPa, 2015. — 206 c. :
CX€eM., TabJ1., wi. — PexxuM poctyna: mo noamucke. —
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URL.: https://biblioclub.ru/index.php?page=book&id=480900 (mxara oopamenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

3. [lepBymun, B. A. IIpakTuka ynpaBieHusi HHHOBAIIMOHHBIMH MPOEKTaMH : ydeOHOe nocodue
/ B. A. TlepBymuuH ; Poccuiickast akageMusi HApOHOTO X03HCTBA M TOCYIaPCTBEHHOW CITYXKOBI IIPH
[Ipesunente Poccuiickoit denepanuu. — Mocksa : Jleno, 2014. — 209 c. : mi. — (OGpa3oBareabHbIe
WHHOBaLUK). — Pexxum nocTyma: mo noanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=443295 (nara oopamenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

4, domuues, A. H. Yrpasnenue npoexramu : yueouuk / A. H. @omuues. — Mocksa : JlamikoB
u K°, 2023. — 258 c. : cxem., Tabn. — Pexxum JocTymna: mo moarmucKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara oopamenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

5. Kucenes, A. A. Yrupasienue npoekramu ; yuconuk / A. A. Kucenes. — Mocksa : JIupexT-
Menua, 2023. — 460 c. : ., Tabn. — PexxuM goctyna: mo moJmnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nara oopamenwus: 25.04.2024). — Tekcr :

AJIEKTPOHHBIN.

7.2. JlonoTHUTEIbHAS JIUTepaTypa

1. 3axaposa, }O. H. Ynpasienue npoekramu B cxeMax, pUCyHKax, TabJIuIax : yueOHoe
nocoOue sl MarucCTpaHToB, 00ydaromuxcs no HanpasieHuto noarorosku 50.04.01 Mckyccrsa u
rymanuTapsbie Hayku / FO. H. 3axaposa, M. H. ITonos ; M-Bo kynbsTypsl Poc. ®enepariu, Kpacuox. roc.
UH-T KyJbTypbl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Tekcr
(BU3yaJIbHBI) : HEMTOCPEICTBEHHBIH.

2. Bbyuaes, I'. A. YnpaBineHue mpoekTamu : Kypc JieKiuii : yaeonoe nocodue / I'. A. Bydaes ;
JlarectaHckuii rocyJapCTBEHHBIN YHUBEpCcUTET HapoaHoro xo3siicTa (AI'YHX). — Maxaukana : II'YHX,
2017. — 104 c. — Pexxum mocTyma: 1o MoJAIHCKe. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara obparenus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

3. Bemukosa, U. T1. OcHOBHI ynipaBneHus mpoektaMu : yueOHoe nocodue / W. I1. bennkona,

O. H. ®enucko ; CTaBponoiabCKuil TOCyJapCTBEHHBIN arpapHblii yHuBepcuTeT. — CTaBponoib :
CraBponoabCkuii rocynapcTBeHHbIi arpapublil yausepceuret (CTI'AY), 2020. — 112 c. : uin. — Pexum
noctyna: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (xara obpareHus:
25.04.2024). — TeKcT : 2IeKTPOHHBIN.

4. Kpymuna, K. B. Ynpasienue npoekramu : yueOHoe nocodue : [16+] / K. B. Kpymuna,

C.T. IlonkoBHHKOBA ; OMCKHIi TOCYIapCTBEHHBIN TEXHUYECKUI yHUBEpCUTET. — OMCK : OMCKHiA
rocyJaapcTBeHHbIN TexHnueckuit yausepcurtet (OMI'TY), 2020. — 118 c. : wi., Tabi., cxem. — Pexum
nocryma: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (narta obpareHwus:
25.04.2024). — TekcT : 2JIeKTPOHHBIH.

7.3. [lepuoanyeckmne U3TaHUsA

1. «YupaBnenue nmpoekraMm»
2. «YTpaBieHue IPOEKTaMH U IPOrpaMMaMm»

3. BecTHUK 1O yIpaBlIeHHUIO IPOEKTAMHU
7.4. IuTepHeT-pecypcebl

1. Yupasnenue npoekramu.PY https://upravlenie-proektami.ru

2. Komnexkmusi KHUT TO CONMAJIbHBIM M TyMaHUTApHBIM W HayKaM: HCTOPHH, KYJIbTYPOJIOTHH,
(I)HHOCO(bHH, IIOJIHUTOJIOIUN, JUTCPATYPOBCACHUIO, A3BIKO3HAHHUIO, KYPHAJIIUCTHUKC, IICUXO0JIOTHH,
NeIaroruKe, mpaBy, SKOHOMHKE | T.JI. - http://www.gumer.info/
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3. KOJ’IJ’IeKHI/IH CChIUIOK Ha KHHI'M IIO pPa3jIuYHBIM 00J1acTSIM DKOHOMHUKHA U YIIpaBJICHHUA-
http://www.elobook.com/
4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. MeToanueckue yKa3aHusi 1 MaTepHaJIbl 10 BHIaM 3aHSITHH

Pedepar — mucebmennas pabora oobeMom 10-15 meyaTHBIX CTpaHUIL, BBITOJIHIEMAs CTYACHTOM B
TE€YEHUE JUINTEIBHOIO CPOKA.

B pedepare Hy)HBI pa3BepHYyTbIC apryMEHTHI, PACCYKJIEHUs, CpaBHEHUs. Martepual nojaercs He
CTOJIBKO B Pa3BUTUH, CKOJIBKO B ()OPME KOHCTATAIIMU WJIN OITMCAHMUS.

Copepxanue pedepupyeMoro mpousBeeHus n3araercs oObeKTUBHO OT MMEHHU aBTopa. Ecnu B
NEPBUYHOM JOKYMEHTE TJIaBHast MBICIb C(HOPMYITHMPOBaHA HEAOCTATOUHO YETKO, B pedepare OHa JOIKHA
OBITH KOHKPETU3UPOBAHA U BbIJICIICHA.

Crpykrypa pedepara:

TUTYNBHBIN JIUCT.

[Tocne TUTYABHOrO JIMCTA Ha OTAEIBHOW CTpaHMIIE CIEAYeT OrjaBieHHE (ILIaH, COAECpXaHHE), B
KOTOpPOM yKa3aHbl HA3BaHUS BCEX pa3zesioB (ITyHKTOB IUIaHa) pedepara 1 HoMepa CTPaHHUII, yKa3bIBAIOIIHIE
HAyayo 3TUX pa3/ieioB B TEKCTe pedepara.

[Tocne ornaBnenus cneayet BBeaenue. O6beM BBeeHUs cocTaBisgeT 1,5-2 crpanulibl.

OcHoBHas 9acTh peepara MOKET HIMETh OJTHY UM HECKOJIBKO IJIaB, COCTOSIINX U3 2-3 naparpados
(TOAMYHKTOB, Pa3/JelioB) U MPENoIaraeT OCMBICICHHOE U JOTHYHOE U3JI0KEHUE TVIaBHBIX TOJIOKEHUN U
UJICH, COJICPIKAIIMXCSl B U3YICHHOHN TuTeparype. B TekcTe 00s13aTeNIbHBI CCHUTKH Ha MTEPBOMCTOYHUKH. B
TOM cllydae eclM IUTHPYETCS WU HUCIHOJB3YEeTCsl YbsS-TUOO HEOpAWHApHAs MbICIb, WJes, BBIBO/,
NPUBOANTCS Kakoi-mi0o mudpoii MaTepual, Tabauily - 00s13aTeNbHO CeNaiiTe CChIIKY Ha TOTO aBTOpa y
KOT'O BbI B35UTH JIAHHBIA MaTepual.

3aK/II04YeHNE COJIEP>KUT IJIaBHbIE BBIBOJbI, U UTOI'M U3 TEKCTa OCHOBHOM 4acTH, B HEM OTMEYAeTcs,
KaK BBITOJIHEHBI 33JJa4d U JOCTUTHYTHI JIM LeJIH, C(hOpMYyTUPOBaHHbBIE BO BBEICHUU.

[IpunoxxeHre MOXET BKJIIOYaTh TpaduKy, TaOIHUIIbI, paCyeThl.

bubnuorpadus (cnMcok aMTEpaTypsl) 34€Ch YKa3blBAE€TCS pEalbHO MCIOJIb30BAaHHAS JUIS
Harnucanus pedepara aureparypa.

Pedepar mo00ro ypoBHSI CIOXKHOCTH 00s3aTEIbHO COMPOBOXAAETCS CIUMCKOM HCHOIb3yeMOU
autepatypsl. Ha3BaHMS KHMI B CIIMCKE pacroyiaraloT Mo ajidaBUTy C YKa3aHHEM BBIXOJIHBIX JaHHBIX
MCIIOJIb30BaHHBIX KHUT.

TpebGoBanusi, npeabsaBisieMble kK opopmieHuto pedepara.

O6bembl pedeparoB konebmooTess oT 10-18 mMammHONMCHBIX cTpaHuil. PaboTa BBIONHSAETCS Ha
OJIHOI CTOpOHE JHUCTa cTangapTHoro ¢opmara. [To o6erm cTopoHaM JHCTa OCTaBISIFOTCS MOJIS pa3MepoM
35 mMm.ceBa u 15 mMm. cnpaBa, pekomenayercs mpudt 12-14, unrepsan - 1,5. Bee nuctel pedepata
JOJKHBI OBITH MpOHyMepoBaHbl. Kaxkaplii BOIpoc B TEKCTE AOKEH HMETh 3arojloBOK B TOYHOM
COOTBETCTBUH C HAMMEHOBAHHUEM B IIJIaHE-OIJIABICHUM.

MeTtoauyeckue peKOMeH/IAlMHU 110 HATIMCAHUIO 3cce

IloctpoeHne 3cce - 3TO OTBET HAa BONPOC WM PACKPBITUE TEMBI, KOTOPOE OCHOBAHO Ha
KJIACCUYECKOM CHCTEME JOKa3aTeNIbCTB.

CrpykTypa 5cce.

TUTynBHBIN JINCT.

BBenenne - cyrb U 000CHOBaHHE BBIOOpa JaHHOW TEMBI, COCTOMT M3 psijfia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKH U CTHIIMCTUYECKHU;

Ha sTom »Tarne o4eHb Ba)HO MPaBUIbHO C(HOPMYIHUPOBATH BOMPOC, HA KOTOPBII BB COOMpaeTech
HAlTH OTBET B XO/I€ CBOETO HCCIIEA0BaHUS.

OcHOBHas 4acTh - TEOPETUYECKHE OCHOBBI BBHIOPAHHOH MPOOJIEMBI M U3J0KEHHE OCHOBHOTO
BOIIpOCa.

JlaHHas yacTh MpENoiaraeT pa3BUTHUE apryMEHTAIlMM M aHAJM3a, a Takke 00OCHOBAaHUE WX,
UCXOJS W3 HUMEIOUIMXCA JAaHHBIX, JAPYTUX apryMeHTOB M IMO3ULUN IO 3TOMy Bompocy. B stom
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3aKJIF0YAETCSl OCHOBHOE COJIEPXKAHUE 3CCE W ATO TMPEJCTaBIIeT COOOH INIaBHYIO TPYAHOCTh. [loaTomy
Ba)XHOE 3HAYCHHWE MMEIOT II0/3ar0oJIOBKH, Ha OCHOBE KOTOPBIX OCYILIECTBISETCS CTPYKTYpUPOBaHUE
apryMeHTallui; UMEHHO 3/1eCh HEOOXO0AMMO OOOCHOBATH (JIOTMUECKH, MCHONB3YS JaHHBIC WM CTPOTHE
paccykIeHMs) IpenIaraeMyro apryMeHranuioo/aHanu3. Tam, rae 3T0 HEOOXOAMMO, B KadecTBE
AQHAJMTUYECKOTO HHCTPYMEHTA MOKHO MCITOJIb30BaTh IPaMKH, IUAarpaMMbl M TaOJIUIIBL.

3akiroueHue - 0000IIEHUsI U apryMEHTUPOBAHHBIC BBIBOJBI II0 TEME C yKa3aHUEM 00JacTu ee
npuMeHeHus U T.1. [lopIToXXnuBaeT scce nim erie pa3 BHOCHUT MOSICHEHHS, OJAKPEIUISET CMBICI U 3HAYCHUE
U3JI0KEHHOTO B OCHOBHOM 4acTH. MeTo/1bl, peKOMEH/IyeMble [Tl COCTABJICHHUS 3aKIIFOUEHUS: TIOBTOPEHHUE,
WUTIOCTPAIMsl, [UTaTa, BIEUYATISIONIEEe YTBEP)KACHHE. 3aKIIOUCHHE MOXET COAep)KaTh TakoW OYeHb
Ba)KHBIH, TOMOJHSIONINNA 3CCE IJEMEHT, KaK yKa3aHHe Ha MpUMEHEHHE (MMIUTMKAIII0) UCCIIeJOBAHNUs, HE
UCKJIIOYasi B3AaUMOCBSI3H C JPYTHMH IPOOJIEMaMHU.

O0Bembl 3cce KoNeOMIoTCs OT 1-4 MamIMHONMUCHBIX CTpaHul. PaboTa BBIMOMHSAETCS HAa OJHOM
CTOpOHE JIHCTa CTaHAapTHOro ¢opmara. [lo o0euM CTOpoHaM JHMCTa OCTABIAIOTCS MOJS pasMepoM 35
MM.cieBa U 15 MM. cripaBa, pekomenayercs mpudt 12-14, uatepsan - 1,5.

7.6 IIporpaMmMHoOe obecnieueHune

KomunbrorepHsiii ceteBoii (MHTepHET) Kilace ¢ yCTAaHOBICHHBIME OIIEPAIMOHHON cucTtemoit Astra Linux,
HaKeT NPHUKJIAAHBIX porpamMM P7-Odwuc, cnpaBouHo-nipaBoBbiMu cucteMamu KoncymneranT [1toc,
["apaHT, BbIXOA B ceTh VIHTepHET, MyIbTUMEAUHHBINA IPOEKTOP, IKPaH, MOOUIIbHBII CTEHI.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUITJIMHbBI

[IperonaBanrie IUCHMILIMHBI B By3e OOECIEUEHO HAIWYHEM ayAuTOpHi (B TOM YHCIE
000pyTOBaHHBIX MPOEKIIMOHHON TEXHUKOIT) JJIs1 BCEX BUI0B 3aHATUH.

JIeHiCTBYIOT KOMIIBIOTEpHBIEC KIIACCHI C JTUIICH3MOHHBIM MPOTrpaMMHBIM obecrieueHneM. MmeroTces
pabouue MecTa ¢ BBIX0JJOM B MIHTEepHET /17151 caMOCTOSITENbHOM paboThI.

Bce xoMmbrOTEpHBIE KITACCHI TTOIKITIOYEHBI K JIOKAIEHOM CETH By3a M UMEIOT BBIXO]] B MHTEPHET, B
HAJIMYUU CTAI[MOHAPHOE MYJIbTUMEAUHHOE 000pyA0BaHUE (IPOEKTOP+ 3KpaH) B ayAUTOPHUSIX, BOSMOXKHO
MIPOBE/ICHHE 3aHATHUN Ha Oa3e My3es By3a (TaullaHelb, IKpaH, MPOEKTOP).

OOyuaromiuecs Moyib3yrTcs

- BY30BCKOM OMOIMOTEKOH € 3JIEKTPOHHBIM YNTAJIBHBIM 3aJI0M;

- yueOHUKAaMHU M y4eOHBIMU OCOOHSIMU;

- ayJIM0 U BUJIEO MaTEepHAIAMH.

Bce momenieHust COOTBETCTBYIOT TPEOOBAaHHUSM CAaHUTAPHOTO M MIPOTHBOIIOKAPHOTO HA/I30DA.

TpeOOBaHUSAM CAHUTAPHOTO M MPOTUBOIIOKAPHOTO HAA30pa.
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JlonoiHeHUs1 M U3MEeHEeHU
K pa0o4eil mporpamMMe y4eOHOMH TUCHMILUIAHBI (MOXYJIsT)

Ha 20__-20__ y4. roa

B pabouyro nporpammy yueOHOM TUCIUIUITMHBI BHOCSITCS CIICAYOIINE N3MECHCHUS

HOHOJ’IHGHI/I}I 1 NSBMCHCHHA K pa6oqe171 IporpamMme paCCMOTPCHBI U PCKOMCHIOBAHBI Ha

3acenaHuu Kadeapol

(HaMMEHOBaHUE)

IIpotokon Ne OT «___ » 20__r.
Hcnonnutens(n):

/ / /
(TOKHOCTB) (Tomcsk) (®.1.0.) (mara)

/ / /
3aBeayromuii kadenpou

/ / /

(HanMeHoBaHMe Kadenpsl) (moamnuce) (®.1.0.) (mata)
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